
           

 

COUNCIL WORK SESSION 
Tuesday, October 30, 2012

6:30 p.m.

Coon Rapids City Center

Conference Room 1

           

Call to Order
 

Pursuant to Minnesota Statute 13D.04, subd. 2, the City Council will meet in work session to discuss the

following:
 

1. Consideration of Fuel Prepay Ordinance
 

Other Business
 

Adjourn
 

  

  



   

City Council Work Session   1.           
Meeting Date: 10/30/2012  

Subject: Consideration of Fuel Prepay Ordinance

Submitted For: Steve Gatlin, City Manager

From: Cher Ridout, Admin Secretary II

INTRODUCTION

The Council has requested that a work session be scheduled for October 30, 2012 to revisit the Gasoline and Diesel

Fuel Prepay Ordinance.

DISCUSSION

City Council adopted Ordinance 2087 providing for Prepayment for Gasoline and Diesel Fuel at Retail Fuel

Businesses on February 21, 2012. The Ordinance became effective on August 1, 2012. A copy of the adopted

Ordinance is attached for City Council review.

 

Since this implementation, the Council has received complaints from business operators, customers, and the general

public about difficulties caused by implementation of the Ordinance. Station operators and employees also appeared

at a recent Council Open Mic session requesting reconsideration for the Ordinance. The work session on October

30 is intended to provide Council an opportunity to discuss the Ordinance and possible alternatives.

 

In preparation for the work session, Council requested that staff provide background information. Background

information was intended to include crime statistics before and after implementation of the Ordinance and sales

statistics including gas sales, store sales, and total number of transactions before and after the Ordinance became

effective.

 

Crime Statistics - The Police Department has provided the attached summary memo of crime statistics. Chief Wise

and Officer Terry Thomton will be at the work session to discuss the statistics and provide analysis.

 

Sales Data Request - Staff prepared a letter that was delivered to all station owners and operators. A copy of that

letter is attached and was previously provided in a Friday memo.

 

As of October 24, 2012, staff has not received any statistics regarding sales or transactions from any station

operators. The only contact we have received was an email from the convenience store manager for the Highway

10 Mobil Station located at 11580 Hanson Boulevard. A copy of that email is attached. Ms. Cheryl Sweeney, Store

Manager, suggests that it is difficult to compare before and after statistics since the Ordinance is so new and so

much of their sales depends on the time of year, price of fuel, etc. She suggests that action on the Ordinance be

delayed for one year to allow better data to be compiled.

 

For future Council action on this item, the Council could consider three alternate courses of action including:

  

1.   Repeal the Ordinance:   This would have to be done by formal Council action following proper

procedure.

   

2.   Take no action on the current Ordinance at this time:   The current Ordinance would remain in effect



and the Council could review the Ordinance in the future, possibly after one year of its initial implementation

when better sales and crime data would be available as suggested by the Highway 10 Mobil Manager.

   

3.   Amend the Ordinance by expanding or modifying the “exception” section:   This course of action

has been suggested by one or two station owners and discussed with some City Councilmembers. The

Holiday Station on Highway 10 and Hanson Boulevard currently has installed a camera system that allows

facial recognition and license plate photos to be obtained. The Station then attempts to recover payment from

the vehicle owner. If payment is not received within 30 days, the case is turned over for criminal action. The

station owner claims a 70% recovery rate using this approach. Attached is a memo from Doug Johnson,

Assistant City Attorney, which discusses the new gas theft statute and some of the legal problems involved if

the method used by the Holiday Station on Highway 10 and Hanson Boulevard is implemented. If this

method is considered as part of the "exception" section of the Ordinance, the City Attorney would need to

further review some of the legal issues and problems identified in Doug Johnson's memo.

 

Direction from City Council is requested regarding which of these three courses of action Council may wish to

pursue. If Council decides to amend the Ordinance by expanding the “exception” section or delaying review

pending receipt of additional data, Council’s required data requests and thoughts on an Ordinance amendment is

requested.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Public Safety section of the 2030 Strategic Vision by allowing the reallocation of limited

police resources to other crime prevention and emergency response needs.

RECOMMENDATION

Staff recommends the Council review the Fuel Prepay Ordinance at the October 30, 2012 work session as

requested, and discuss possible alternate courses of action.

Attachments

Fuel Prepay Ordinance

Fuel Prepay Crime Stats

Fuel Station Owner Letter

Mobil Station Email

Gas Theft Statute Memo







TO: Mayor, City Councilmembers, City Manager  
 

FROM: Brad Wise, Chief of Police  
 

SUBJECT: Statistical Information Regarding  

 Crime Stats Related to Gas Ordinance  
 

DATE: October 24, 2012  
    

INTRODUCTION 
 

The City Council has requested statistical information for their October 30, 2012 work session 

for reviewing the progress of the Ordinance requiring the prepayment for gasoline. 
 

DISCUSSION 
 

I prepared 11 charts that appear on the six attached pages which outline the statistical 

information Council requested in preparation for their work session meeting October 30
th

. An 

overview explanation of each chart is as follows: 

Chart 1 is a comparison to our peer cities of “Part 1” crime rates as reported in the FBI’s 

Uniform Crime Report. These statistics are available to the public, on-line. Cities included are 

those with a population of 50,000 to 75,000. 

Chart 2 is the same data used in chart 1 only expressed in a different way. 

Chart 3 is of gas theft reports received from fuel stations by Coon Rapids PD since 2002. 

Chart 4 shows gas theft reports by month since January 2010. This includes data since the 

ordinance went into effect. Note the number reported since 8/1/2012 is zero. 

Chart 5 uses the same police data on gas thefts to compare individual months over the last four 

years. 

Chart 6 compares annual gas theft reports received by neighboring cities. These statistics are 

from the county-wide records system all Anoka County law enforcement shares. 

Chart 7 uses the same gas theft data of neighboring cities to break the numbers down by month 

since January 2011. August, September, and October numbers for Coon Rapids are zero. The 

October numbers of neighboring agencies are through October 24
th

. 

Chart 8 shows the Coon Rapids monthly trend for Larceny (theft), not including gas theft, since 

January 2010.  

Chart 9 is an expression of the same Larceny numbers to compare individual months to each 

other over the last four years. 

Chart 10 and Chart 11 are side by side to allow for a crime rate comparison with the same peer 

cities showing a “theoretical” comparison with no gas thefts.  
I 

ALIGNMENT WITH STRATEGIC VISION  
 

This item relates to the Public Safety section of the 2030 Strategic Vision by aiding in assessing 

the impact of the ordinance on our crime. 
 

RECOMMENDATION  
 

Staff recommends Council consider these statistics as part of their discussion on the progress of 

the ordinance requiring the prepayment for gasoline. 
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