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COON EDA Meeting - 6:55 p.m.
: API DS CITY COUNCIL AGENDA
Minnesota Monday, January 7, 2013
7:00 p.m.
Coon Rapids City Center

Council Chambers

Open Mic/Public Comment

Call to Order

Pledge of Allegiance

Oaths of Office

1. Oaths of Office for New Councilmembers

Roll Call

Adopt Agenda

Proclamations/Presentations

2. Present Proclamation and Cons. Resolution 13-25 Accepting the Donation of Funds from the 2012
Eisenhower Elementary School Penny Drive

Council Business

3. Designating Council Secretary:
a. Cons. Resolution 13-1 Designating TimeSaver Off Site Secretarial, Inc. as Council secretary for 2013
b. Approve Addendum to Recording Secretary Service Agreement

4. Council Rules of Procedure:
a. Cons. Resolution 13-2 Establishing Council Rules of Procedure
b. Cons. Addendum to Resolution 13-2, Definitions and Explanations of City Council Order of Business

5. Cons. Resolution 13-3 Designating the Coon Rapids Herald as the Official Newspaper for 2013

6. Cons. Resolution 13-9 Designating Depositories and Investment Collateral Management Procedures



7. Council Appointments:
a. Cons. Resolution 13-4 Appointing Chief of Police and One Other Voting Member and Alternate to
the Anoka County Joint Law Enforcement Council
b. Cons. Resolution 13-5 Appointing a Delegate and Alternate to the Anoka-Hennepin District 11
Community Education Advisory Council
c. Cons. Resolution 13-6 Appointing a Delegate and Alternate to Metro Cities
d. Cons. Resolution 13-7 Appointing a Delegate and Alternate to the League of Minnesota Cities
e. Cons. Resolution 13-8 Appointing a Representative and Alternate to the Local Government
Information Systems (LOGIS)
f. Cons. Resolution 13-10 Appointing a Representative, Alternate Minnesota Metro North Tourism
(Twin Cities Gateway)
g. Cons. Resolution 13-11 Appointing Two Members and Alternate to the Schwan’s Super Rink Joint
Board
h. Cons. Resolution 13-12 Appointing a Representative and Alternate to the Northstar Corridor
Development Authority
i. Cons. Resolution 13-22 Appointing a Representative to the North Metro Crossing Coalition
j. Cons. Appointment to Lower Rum River Watershed Management Organization

8. Board and Commission Appointments:
a. Adopt Resolution 13-16 Approving Annual Appointments to the Arts Commission
b. Adopt Resolution 13-13 Approving Annual Appointmentsto the Board of Adjustment and Appeals
c. Adopt Resolution 13-14 Approving Annual Appointments to the Police and Firefighter's Civil Service
Commission
d. Adopt Resolution 13-17 Approving Annual Appointments to the Historical Commission
e. Adopt Resolution 13-27 Approving Annual Appointmentso the Parks Commission
e. Adopt Resolution 13-15 Approving Annual Appointments to the Planning Commission
f. Adopt Resolution 13-18 Approving Annual Appointments to the Safety Commission
g. Adopt Resolution 13-20 Approving Annual Appointments to the Sustainability Commission

Approval of Minutes of Previous Meeting

None

Consent Agenda
9. Authorize Final Payment for Project 11-23, Phase II Demolition, Ice Arena
10. Authorize Final Payment for Project 12-13, Large Bituminous Patching

Reports on Previous Open Mic

11. Open Mic - Bradley Worcester, 9240 University Avenue #211, re: Correction of Metro Transit
Information Regarding Erroneous Use of Reisling Blvd

Old Business

12. Cons. Resolution 13-19 Approving a Comprehensive Land Use Plan Amendment from Low Density
Residential to Moderate Density Residential, Tim Tronson, 1354 121st Avenue, PC 12-2

13. Cons. Class A On-Sale and Sunday Liquor License to Osaka Northtown, Inc. d.b.a. Osaka Steakhouse,
77 85th Avenue NW



New Business

14. Cons. Resolution Approving a Proposed Lot Split and Variance to Minimum Lot Depth Requirement,
Stockwell, 396 and 388 107th Lane, PC 12-28

15. Bunker Hills Practice Range/Learning Center:
a. Cons. Resolution No.13-23 Accepting Preliminary Plans and Cost Estimates and Authorize Project
Budget for New Driving Range/Practice Green, Short-Game Facility and Learning Center Building
b. Approve Lease Agreement with golf TEC for Operation of Golf Instruction Learning Center at
Bunker Hills

16. Cons. Resolution 13-24 Providing for the Sale of General Obligation Improvement and Refunding
Bonds, Series 2013 A Subject to Certain Parameters; Delegation to Pricing Committee

17. Cons. Resolution 13-26 Establishing Bunker Hills Golf Course Fees and Charges

Other Business

Adjourn
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Minnesota
City Council Regular 1.
Meeting Date: 01/07/2013
Subject: Oaths of Office for New Councilmembers
From: Cathy Sorensen, City Clerk
INTRODUCTION

The Honorable Tammi A. Fredrickson will be issuing the Oaths of Office to Councilmembers Klint, Manning,
Koch, and Wells.

DISCUSSION

Judge Tammi A. Fredrickson will be present to issue the Oaths of Office for Councilmembers Klint, Manning,
Koch, and Wells who were elected to office November 6, 2012.

ALIGNMENT WITH STRATEGIC VISION
This item relates to all sections of the 2030 Strategic Vision.

RECOMMENDATION

The Honorable Tammi Fredrickson will be present to issue the Oaths of Office for Councilmembers Klint,
Manning, Koch, and Wells.
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City Council Regular 2.
Meeting Date: 01/07/2013

Subject: Eisenhower Elementary Donation

From: Cathy Sorensen, City Clerk

INTRODUCTION

Patty Sathre from Eisenhower Elementary School would like to present monies collected from this year's Kookies
Penny Drive.

DISCUSSION

Eisenhower Elementary's child nutrition staff is giving back to the community through a penny drive that lasts all
school year. Proceeds from their penny drives are donated monthly to several different agencies and nonprofit
organizations. "So many people have helped our school, we were just looking for a way to give back to the
community," said Patty Sathre, child nutrition site supervisor. Students place pennies in a large jar in the cafeteria
designated for a different organization each month. Ms. Sathre said the children are excited to place their pennies in
the jar and often comment that they have been saving their pennies for a long time.

Councilmembers Denise Klint, Steve Wells, Fire Chief John Piper, Police Chief Brad Wise, Officer Ken Young,
and Fire Marshal Todd Williams served lunch and visited with students in October, November, and December.
Proceeds collected will be donated to the Crime Prevention Association, Fire Prevention Association for Safety
Camp, and to Senior Services. Students will be donating other collections to organizations such as the Christmas
Committee, Coon Rapids North Star Lions Club, American Cancer Society, Alexandra House, and Anoka County
Brotherhood Council Food Shelf.

Patty Sathre will be present at the Council meeting to present their total donation of $84.84 and accept the
Proclamation.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Civic Involvement section of the 2030 Strategic Vision in the following way: Residents,
businesses, and the City are all engaged in the community and support various organizations through civic
opportunities such as this student penny drive.

RECOMMENDATION

Council is requested to recognize students from Eisenhower Elementary with a Proclamation and adopt Resolution
13-25 accepting the donation of funds from the 2012 Eisenhower Elementary School Penny Drive.

Attachments
Proclamation
Resolution 13-25
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Minnesota ELEMENTARY

WhereaS, each year Eisenhower Elementary School organizes the Kookies Penny
Drive for the students; and

Whe reaS, Kookies Penny Drive is conducted once a week throughout the school year, inviting

community members to help serve hot, nutritious meals to the students with a smile;
and

Whe reaS, Kookies Penny Drive reminds school staff that the students are their customers and
to make the students feel good by “dishing up smiles” along with their food; and

WhereaS, community servers are invited to interact with the students about school and to
encourage questions about their positions throughout the community; and

WhereaS, many people from the community have served the students through this program

including Councilmembers Denise Klint, Steve Wells, Police Chief Brad Wise,
Officer Ken Young, Fire Chief John Piper, and Fire Marshal Todd Williams; and

WhereaS, students donate money towards the Penny Drive that benefit organizations such as
the Crime Prevention Association, Safety Camp, Senior Services, Christmas
Committee, North Star Lions Club, American Cancer Society, Alexandra House,
and Anoka County Brotherhood Council Food Shelf.

NOW, the FEfO re, I, Tim Howe, Mayor of the City of Coon Rapids, on behalf of the City
Council, do hereby call upon all citizens of Coon Rapids to recognize and
thank the students and staff of Eisenhower Elementary for their hard work
and dedication to the Kookies Penny Drive each year in the City of Coon
Rapids.

Proclaimed this 7" day of January, 2013.

Tim Howe, Mayor

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-25
A RESOLUTION TO ACCEPT THE DONATION OF FUNDS FROM THE
EISENHOWER ELEMENTARY SCHOOL KOOKIES PENNY DRIVE
WHEREAS, staff and students from Eisenhower Elementary School have offered to donate

monies totaling $84.84 to the City from their annual Kookies Penny Drive; and

WHEREAS, Minn. Stat. § 465.03 allows cities to accept donations of real or personal property
by resolution adopted by a two-thirds majority of Council; and

WHEREAS, the City Council finds the offered donation to be in the public interest;

NOW THEREFORE BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that
the donation of $22.88 to the Coon Rapids Crime Prevention Association, $28.41for
Safety Camp, and $33.55 for Senior Center totaling $84.84 is hereby accepted.

BE IT FURTHER RESOLVED that the City of Coon Rapids hereby extends its gratitude to

staff and students of Eisenhower Elementary for their generous donations.

Adopted by the Coon Rapids City Council this 7" day of January, 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk
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Minnesota
City Council Regular 3.
Meeting Date: 01/07/2013
Subject: Designating Council Secretary
From: Cathy Sorensen, City Clerk
INTRODUCTION

Each year Council enters into an agreement for recording secretarial services for meeting minutes.

DISCUSSION

In 1994, Council entered into an agreement with TimeSaver Off Site Secretarial, Inc. (TOSS) for recording and
preparation of meeting minutes. This agreement has been extended annually.

TOSS has submitted the attached Addendum to the Recording Secretary Service Agreement for 2013. While the
addendum does reflect a rate increase, the increase is less than 2.25%. TimeSaver has not increased their rates since
2008 and staff has verified that this increase will still be within budget.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Excellence in Government section of the 2030 Strategic Vision in the following way: The
City of Coon Rapids follows a formal strategic direction established and continually monitored by the City Council
that is implemented and managed with excellence, operational efficiency, and with a long term view of
organizational and environmental sustainability.

RECOMMENDATION

Staff recommends:
a. Adoption of Resolution 13-1 Designating TimeSaver Off Site Secretarial, Inc. as Council secretary for 2013.
b. Approve Addendum to Recording Secretary Service Agreement.

Attachments
Addendum
Resolution 13-1




ADDENDUM TO

RECORDING SECRETARY SERVICE AGREEMENT

Dated: December 31,2012

By and between TimeSaver Off Site Secretarial, Inc. and the City of Coon Rapids, 11155
Robinson Drive, Coon Rapids, MN 55433-3761.

1.

EXTENSION OF RECORDING SECRETARIAL SERVICE AGREEMENT: The term

of the existing Recording Secretary Service Agreement dated December 31, 2011 shall be
extended under the same terms and conditions to December 31, 2013.

TOSS Charges. TOSS shall be paid for its services as recording secretary for each

meeting (the highest rate will prevail), as follows:

a.

Base Rate of One Hundred Twenty-Nine and 00/100 dollars ($129.00) for any
meeting up to one (1) hour (billable time) plus Thirty-One and 95/100 dollars
($31.95) for each thirty (30) minutes following the first one (1) hours; or

Twenty-eight and 00/100 dollars ($28.00) per hour for length of meeting, and
fifteen (15) minutes prior to Call to Order and fifteen (15) minutes following
Adjournment with a one and one-half (1.5) hour minimum; and Twelve and
55/100 dollars ($12.55) for each page of minutes prepared from shorthand or
machine notes of the recording secretary as draft minutes for submission to and
the review and comment of the City of Coon Rapids for their preparation of final
minutes.

The City of Coon Rapids shall receive a Twenty and 00/100 dollar ($20.00) per
meeting discount for minutes transcribed via DVD or the webstream broadcast.

At the end of the term of this Addendum or any extension of it, the parties may make a new
Agreement or extend or modify the terms of this Agreement.

IN WITNESS WHEREOF, the undersigned have executed this Addendum to the Recording
Secretary Service Agreement as of the day and year indicated.

January  , 2013 CITY OF COON RAPIDS
By
Tim Howe
Its Mayor
By

Steven Gatlin
Its City Manager

November 14, 2012 TIMESAVER OFF SITE SECRETARIAL, INC.

By

Carla Wirth
Its President & CEO




RESOLUTION NO. 13-1
RESOLUTION DESIGNATING COUNCIL SECRETARY
WHEREAS, it is necessary for the Coon Rapids City Council to annually designate a secretary
to take minutes at Council meetings and work sessions.
NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that the Coon Rapids City Council does hereby designate TimeSaver Off Site Secretarial,
Inc. (TOSS) as the recording secretary for the City Council for 2013.

BE IT FURTHER RESOLVED the Mayor and City Manager are authorized to execute the
Addendum to Recording Secretary Service Agreement with TOSS for service year 2013.

Adopted this 7" day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk
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Minnesota
City Council Regular 4.
Meeting Date: 01/07/2013
Subject: Council Rules of Procedure
From: Cathy Sorensen, City Clerk
INTRODUCTION

Council is asked to adopt Rules of Procedure.

DISCUSSION

Council annually adopts Rules of Procedure setting forth the order of business for regular meetings, along with
certain definitions and explanations. These documents have not been modified from last year’s format.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Excellence in Government section of the 2030 Strategic Vision in the following way: The
City of Coon Rapids follows a formal strategic direction established and continually monitored by the City Council
that is implemented and managed with excellence, operational efficiency, and with a long term view of
organizational and environmental sustainability.

RECOMMENDATION

Staff recommends:
a. Adopt Resolution 13-2 Establishing Council Rules of Procedure.
b. Adopt the Addendum to Resolution 13-2, Definitions and Explanations of City Council Order of Business.

Attachments
Resolution 13-2
Addendum to Resolution 13-2




RESOLUTION NO. 13-2

RESOLUTION ESTABLISHING COUNCIL RULES OF PROCEDURE

BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that the business of the
Council shall be conducted in the following order:

Non-televised Open Mic Segment Beginning at 7:00 p.m.

Call to order by the Mayor or, in his/her absence, the Mayor Pro Tem, Immediately
Following Conclusion of Open Mic (This and all subsequent actions to be aired on
cable television)

Pledge of Allegiance to the Flag

Appointment of Acting Secretary if necessary

Roll Call

Adoption of Agenda

Proclamations/Recognitions

Approval of Minutes of Previous Meetings

Consent/Informational Business

10. Reports on Previous Open Mic Requests
12. Public Hearings

12. Bid Openings and Contract Awards

13. Old Business

14. New Business

15. Other Council Business

16. Adjourn

BE IT FURTHER RESOLVED that the City Manager or his designee, shall direct the
preparation of the agenda for each meeting. An agenda item may be added, removed, or
amended with the approval of a majority of the Council.

BE IT FURTHER RESOLVED that meetings shall be adjourned not later than 12:00 p.m.
unless waived by a majority vote of the Councilmembers present.

Adopted this 7" day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



DEFINITIONS AND EXPLANATIONS OF CITY COUNCIL ORDER OF BUSINESS
Addendum to Resolution 13-2

The items contained in the formally adopted order of business for the Coon Rapids City
Council shall have the meanings commonly associated therewith unless otherwise defined or
explained herein.

1. OPEN MIC: This order of business provides a time prior to the televised, official
convening of each regular Council meeting for members of the public to approach the Council
and comment, ask questions, present a concern or make a statement specifically relating to City
business that is not already on the agenda for that meeting. Each speaker will be limited to five
minutes and will be informed by the Mayor when their time is concluded. The Mayor will
advise the audience of the time limit when introducing the Open Mic portion of the meeting.
The speaker will be asked to come to the podium set up for that purpose, state his or her name
and address, and give his or her statement, question or concern. Councilmembers may speak
briefly to an Open Mic item for the purposes of asking for clarification, providing additional,
pertinent information, or responding to questions raised by the speaker or another
Councilmember. The Mayor will explain to the speaker that the statement, question or concern
will be referred to the City staff for review and then a report will be sent to the speaker prior to
the next regularly scheduled Council meeting. It is recognized that not all issues may be
resolved at or prior to the next Council meeting, but the speaker will be informed of the progress
on the issue prior to the next meeting. By the following Friday or as soon thereafter as is
practical, Staff will provide Council with a draft response to the Open Mic comments.
Following Council concurrence with the response, the Open Mic Report will be included as part
of the next regular meeting agenda. The speaker will be provided a copy of the report and any
subsequent reports until the matter is resolved.

Speakers are prohibited from engaging in personal attacks on Councilmembers, staff, or
members of the public. Should this occur, the presiding officer will inform the speaker his/her
opportunity to address Council has been relinquished and the person must leave the podium.

2. ADOPTION OF AGENDA: This order of business is the appropriate time for the
Mayor and Councilmembers to add, delete, or change items on the agenda as proposed by the
City Manager. A majority of those present must approve additions, deletions or changes to the
proposed agenda. After an agenda has been formally adopted, any change thereto shall require a
two-thirds (2/3) vote of all members present.

3. CONSENT/ INFORMATIONAL ITEMS: Consent items are those business
items which must be acted upon by the City Council, but which are routine and generally do not
require any discussion or debate. Informational items do not require formal action and are
provided as an update or comment to an item of interest to the Council. The City Manager is
authorized to prepare a list of consent items, but any Councilmember or the Mayor may request
that a particular consent item be removed from the consent list and placed on the regular agenda.
This action should be taken at the time the agenda is formally adopted.



4. PUBLIC HEARINGS: The Mayor will make every effort to ensure that each
speaker giving testimony at a public hearing provides new information and does not simply
reiterate the testimony of a previous speaker. Persons will be allowed to associate themselves
with previously expressed opinions by approaching the podium, stating their name and address,
and indicating their concurrence with a particular prior speaker. The Mayor will also make every
reasonable effort to control, and where possible prevent, demonstrations which might occur
during public hearings whether the demonstrations are preplanned or spontaneous.

5. OTHER COUNCIL BUSINESS: This order of business provides an opportunity
for Councilmembers and staff to bring up any issues which were not on the agenda. These issues
may include, but are not limited to, such items as questions or concerns of Councilmembers,
questions or concerns that have been expressed to Councilmembers by citizens and suggestions
by Councilmembers for future workshops which will be scheduled upon consensus of the
Council.

Items may be placed on or removed from an agenda by any Councilmember in
accordance with the following procedures:

A. PLACEMENT OF ITEMS ON AN AGENDA. Any Councilmember may have
an item placed on a meeting agenda up until the time the agenda is formally adopted at
the Council meeting. Thereafter additions to the agenda will be permitted only upon a
two-thirds affirmative vote of all members present in accordance with the adopted rules
of procedure.

Items submitted by the Wednesday preceding a regular Council meeting will be
included in the original printing of the agenda. Thereafter, items requested by
Councilmembers will be included in the recommended additions, deletions and
amendments distributed at the Council meeting.

B. REMOVAL OF ITEMS FROM AN AGENDA. Any Councilmember who has
placed an item on an agenda will be given the courtesy to remove that item from the
agenda at any time prior to the formal adoption of the agenda. Thereafter an item may be
removed from the agenda with a two-thirds affirmative vote of all members present in
accordance with the adopted rules of procedure.

If an item which was placed on an agenda is deleted at the originator’s request
prior to the meeting, the City Manager will advise the Council as part of the additional
agenda materials provided prior to the meeting. Any such removed item may be placed
on the next or any subsequent meeting agenda by the originator of the item or by any
other Councilmember.

Any Councilmember who will be absent from a meeting may have any item on
that meeting's proposed agenda removed or postponed by notifying the Mayor or the City
Manager no later than 3:00 p.m. on the day of the scheduled meeting.

However, if the item has been placed on the agenda by another Councilmember,
then it can be removed or postponed only with the concurrence of that Councilmember.



Adopted by the Coon Rapids City Council this 7" day of January, 2013.

Tim Howe, Mayor
ATTEST:

Catherine M. Sorensen, City Clerk
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Minnesota
City Council Regular 5.
Meeting Date: 01/07/2013
Subject: Designation of Official Newspaper
From: Cathy Sorensen, City Clerk
INTRODUCTION

Each year Council designates the City’s official legal newspaper.

DISCUSSION

The Coon Rapids Herald has submitted a proposal to serve as the City’s legal newspaper for 2013. Their
publication rates remain unchanged from prior years. The Herald meets all requirements for this obligation.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Excellence in Government section of the 2030 Strategic Vision in the following way: The
City of Coon Rapids follows a formal strategic direction established and continually monitored by the City Council
that is implemented and managed with excellence, operational efficiency, and with a long term view of
organizational and environmental sustainability.

RECOMMENDATION
Staff requests adoption of Resolution 13-3 designating the Coon Rapids Herald as the official newspaper for 2013.

Attachments

Proposal
Resolution 13-3
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Division of ECM Publishers, Inc 4101 Coon Rapids BIvd., Coon Rapids, MN 55433

P. O. Box 99, Anoka, MN 55303

November 28, 2012

Cathy Sorenson

City Clerk

City of Coon Rapids
11155 Robinson Drive
Coon Rapids, MN 55433

Dear Cathy:

It is with great pleasure that we ask to serve as the official newspaper for the City of
Coon Rapids in 2013. As we continue to implement new changes in the newspaper to
improve readership, we feel it’s important to provide readers with the city's public notices
in addition to news stories, features and photographs of local events we cover each week.

We would like to publish your public notices in the Coon Rapids Herald. The legal
publication rate for the Coon Rapids Herald as of January 1, 2013, will be $10.75 per
column inch. The rate for electronically submitted legal publications will be $10.25 per
column inch. You may want to note that this rate remains unchanged from prior years.
As a newspaper published in the County of Anoka, we meet the requirements to qualify
as an official legal newspaper.

We have appreciated your business over the past years and hope that we can be of service
to you in 2013 as a locally-owned, weekly community news source. If you have any
questions, please feel free to call me at (763) 712-3532 or email me at jill. donahue@ecm-
inc.com. Thank you for your consideration.

Sincerely,

Jill Donahue
Business Manager

Anoka County Union Blaine/Spring Lake Park Life Coon Rapids Herald Anoka County Shopper
Phone (763) 421-4444 Commercial Printing FAX (763) 421-4315




RESOLUTION NO. 13-3
RESOLUTION DESIGNATING OFFICIAL NEWSPAPER
WHEREAS, it is necessary for the Coon Rapids City Council to annually designate a
newspaper of local general circulation as the official legal newspaper for the City; and
WHEREAS, the Coon Rapids Herald has previously been so designated; and
WHEREAS, the Coon Rapids Herald meets all necessary requirements for designation.
NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that the Coon Rapids Herald is hereby designated as the official newspaper for the City of

Coon Rapids for the year 2013.

Adopted this 7" day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk
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City Council Regular 6.
Meeting Date: 01/07/2013
Subject: Designating Depositories and Investment Collateral Management Procedures
From: Kevin Vouk, Manager of
Accounting/Treasurer
INTRODUCTION

Chapter 118A of the Minnesota Statutes sets forth the requirements for the deposit of public funds and the
management of collateral.

DISCUSSION

State Statutes allow the City Council to authorize the treasurer or chief financial officer to designate depositories
for City funds and to manage the collateral for those funds. The attached resolution designates Wells Fargo Bank
Minnesota, N.A. as the official depository and authorizes the Manager of Accounting/Treasurer or Finance Director
to designate additional depositories for investment purposes, approve wire transfer agreements with the
depositories, and manage the collateral as prescribed by State Statute.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Excellence in Government section of the 2030 Strategic Vision in the following way:
Compliance with State Statutes for the deposit of public funds and the management of collateral is required by the
State of Minnesota and contributes toward organizational sustainability.

RECOMMENDATION
Adopt Resolution 13-9 designating depositories and investment collateral management procedures.

Attachments
Resolution 13-9




RESOLUTION NO. 13-9

RESOLUTION DESIGNATING DEPOSITORIES AND
INVESTMENT COLLATERAL MANAGEMENT PROCEDURES

WHEREAS, Minnesota Statutes Section 118 sets forth the procedures for the deposit of public
funds; and

WHEREAS, these statutes allow the Coon Rapids City Council to authorize the treasurer or chief
financial officer to annually designate a bank as the official depository for the City
funds and manage the collateral pledged to such funds; and

WHEREAS, Wells Fargo Bank Minnesota, N.A. is now the official depository; and

WHEREAS, Wells Fargo Bank Minnesota, N.A. wire transfers funds to institutions the City
purchases investments from.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that
Wells Fargo Bank Minnesota, N.A. is designated as the City’s official depository for
2013 and the Manager of Accounting/Treasurer or Finance Director are authorized to
designate additional depositories for investment purposes and to approve wire
transfer agreements with Wells Fargo Bank Minnesota, N.A. and other designated
depositories.

BE IT FURTHER RESOLVED that the Manager of Accounting/Treasurer or Finance Director of
the City of Coon Rapids is hereby designated as the approved authority for the
acceptance and release of all collateral to be held by the City in conjunction with City
funds on deposit with authorized institutions.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk
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Minnesota
City Council Regular 7.
Meeting Date: 01/07/2013
Subject: Council Appointments
From: Cathy Sorensen, City Clerk
INTRODUCTION

Each year Council makes appointments to certain organizations. Council is asked to make the 2013 appointments
at this time.

DISCUSSION

Council is asked to appoint members to represent the City on several organizations. The following are the 2012
representatives:

Anoka County Joint Law Enforcement Council |Scott Schulte; Chief Brad Wise; Bruce Sanders alternate

Anoka-Hennepin Community Ed. Advisory Denise Klint; Melissa Larson alternate

Council

Metro Cities Paul Johnson; Jerry Koch alternate

League of Minnesota Cities Paul Johnson; Denise Klint alternate

Local Government Information Systems Former City Manager Matt Fulton; Dave Sack

Minnesota Metro North Tourism (TC Gateway) |Jerry Koch; Former City Manager Matt Fulton; Paul Johnson
alternate

|Schwan’s Super Rink Joint Board |Mayor Howe; Scott Schulte; Bruce Sanders alternate

|Northstar Corridor Development Authority |Bruce Sanders; Tim Howe alternate

|N0rth Metro Crossing Coalition |Bruce Sanders; Mayor Howe alternate

In addition, a new appointment is needed for the Lower Rum River Watershed Management Organization
(LRRWMO). This is a joint powers special purpose unit of government that includes the cities of Ramsey, Anoka,
and portions of Coon Rapids and Andover. State statute requires the appointment by an elected official, appointed
official, or a member of the public. The LRRWMO will be scheduling a joint meeting with the Board and the
member cities and Councils, sometime in March or April. Council is asked to provide direction on this Board.



ALIGNMENT WITH STRATEGIC VISION

This item relates to the Civic Involvement and Excellence in Government sections of the 2030 Strategic Vision
in the following way: by providing opportunities to be engaged and active in the community through civic
opportunities such as serving on various organizations and committees and by continually managing with
excellence, operational efficiency, and with a long term view of organizational and environmental sustainability.

RECOMMENDATION

a. Adopt Resolution 13-4 Appointing Chief of Police and One Other Voting Member and Alternate to the Anoka
County Joint Law Enforcement Council.

b. Adopt Resolution 13-5 Appointing a Delegate and Alternate to the Anoka-Hennepin District 11 Community
Education Advisory Council.

c. Adopt Resolution 13-6 Appointing a Delegate and Alternate to Metro Cities.

d. Adopt Resolution 13-7 Appointing a Delegate and Alternate to the League of Minnesota Cities.

e. Adopt Resolution 13-8 Appointing a Representative and Alternate to the Local Government Information Systems
(LOGIS).

f. Adopt Resolution 13-10 Appointing a Representative, Alternate Minnesota Metro North Tourism (Twin Cities
Gateway).

g. Adopt Resolution 13-11 Appointing Two Members and Alternate to the Schwan’s Super Rink Joint Board.

h. Adopt Resolution 13-12 Appointing a Representative and Alternate to the Northstar Corridor Development
Authority.

i. Adopt Resolution 13-22 Appointing a Representative to the North Metro Crossing Coalition.

j- Cons. Appointment to Lower Rum River Watershed Management Organization.

Attachments

Resolutions




RESOLUTION NO. 13-4

RESOLUTION APPOINTING CHIEF OF POLICE
AND ONE OTHER VOTING MEMBER AND ALTERNATE TO
ANOKA COUNTY JOINT LAW ENFORCEMENT COUNCIL

WHEREAS, the City of Coon Rapids is a party to the Anoka County Joint Law Enforcement
Council, by the signature of the Mayor and City Manager of Coon Rapids on April 15, 1982
as authorized by resolution of the Coon Rapids City Council; and

WHEREAS, the Joint Powers Agreement requires that the parties to such agreement annually
appoint their Chief of Police together with one other individual, to sit on and be a voting
member of the Anoka County Law Enforcement Council.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that
the City Council does hereby appoint Councilmember Steve Wells and Police Chief Brad

Wise to membership on the Anoka County Joint Law Enforcement Council for the year
2013, with Councilmember Bruce Sanders as alternate.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-5

RESOLUTION APPOINTING A DELEGATE AND ALTERNATE
TO THE ANOKA-HENNEPIN DISTRICT 11
COMMUNITY EDUCATION ADVISORY COUNCIL

WHEREAS, it is necessary for the Coon Rapids City Council to appoint a delegate and alternate

member to represent the City of Coon Rapids to the Anoka-Hennepin District 11 Advisory
Council for the year 2013,

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that
Councilmember Ron Manning be designated as Council delegate to the Anoka-Hennepin

District 11 Advisory Council and Councilmember Denise Klint be designated as alternate
delegate.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-6

RESOLUTION APPOINTING A DELEGATE AND ALTERNATE
TO METRO CITIES

WHEREAS, it is necessary for the Coon Rapids City Council to appoint a delegate member and
alternate member to represent the City on Metro Cities for the year 2013.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that
Councilmember Paul Johnson be designated as Council delegate and Councilmember Jerry
Koch be designated as alternate delegate to Metro Cities,

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-7

RESOLUTION APPOINTING A DELEGATE AND ALTERNATE
TO THE LEAGUE OF MINNESOTA CITIES

WHEREAS, it is necessary for the Coon Rapids City Council to appoint a delegate member and
alternate member to represent the City on the League of Minnesota Cities for the year 2013.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that

Councilmember Paul Johnson be designated as Council delegate and Councilmember Denise
Klint be designated as alternate delegate to the League of Minnesota Cities.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-8

RESOLUTION APPOINTING A REPRESENTATIVE AND ALTERNATE
TO LOCAL GOVERNMENT INFORMATION SYSTEMS (LOGIS)

WHEREAS, it is necessary for the Coon Rapids City Council to appoint a delegate member
and alternate member to represent the City of Coon Rapids on the Local Government
Information Systems for the year 2013.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that City Manager Steve Gatlin be designated as delegate to the Local Government
Information Systems (LOGIS) and IT Manager Dave Sack as the alternate.

Adopted this 7th day of January, 201 3,.by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-10

RESOLUTION APPOINTING REPRESENTATIVE AND ALTERNATE TO
MINNESOTA METRO NORTH TOURISM
(TWIN CITIES GATEWAY)

WHEREAS, the City of Coon Rapids is a member of the Minnesota Metro North Tourism; and

WHEREAS, membership includes representation on the Board of Directors; and

WHEREAS, it is necessary to appoint representatives to represent the City.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Councilmember Jerry Koch and City Manager Steve Gatlin be appointed to represent

the City on Minnesota Metro North Tourism for 2013 and Councilmember Paul Johnson
be appointed to serve as alternate.

BE IT FURTHER RESOLVED that Roshan Bhakta, Holiday Inn Express be appointed to
_ represent the Coon Rapids lodging community on the Minnesota Metro North Tourism
for 2013.

Adopted by the Coon Rapids City Council this 7th day of January, 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-11

RESOLUTION APPOINTING TWO MEMBERS AND ALTERNATE
TO THE SCHWAN’S SUPER RINK JOINT BOARD

WHEREAS, the City is a participant in the Schwan’s Super Rink facility at the National Sports
Center in Blaine; and

WHEREAS, a joint board was established to oversee the operations of the facility on behalf of
the participants; and

WHEREAS, it is necessary to appoint representatives to represent the City.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that the City Council appoint Mayor Tim Howe and Councilmember Steve Wells to the
Schwan’s Super Rink Joint Board and that Councilmember Bruce Sanders be appointed
to serve as an alternate.

Adopted by the Coon Rapids City Council this 7th day of January, 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-12

RESOLUTION APPOINTING A REPRESENTATIVE AND ALTERNATE
TO THE NORTHSTAR CORRIDOR DEVELOPMENT AUTHORITY

WHEREAS, the City entered into a Joint Powers Agreement establishing the Northstar
Corridor Development Authority; and

WHEREAS, the Authority meets to analyze the feasibility and environmental impacts of
integrated transportation improvements along Highway 14 corridor, including highway
improvements, commuter and freight rail and recreational trails; and

WHEREAS, the Agreement requests the appointment of one elected official from each
government unit, with a designated alternate; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Councilmember Bruce Sanders be appointed the City’s representative on the

Northstar Corridor Development Authority and Mayor Tim Howe shall be appointed to
serve as alternate.

Adopted by the Coon Rapids City Council this 7th day of January, 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-22

RESOLUTION APPOINTING A REPRESENTATIVE TO THE
NORTH METRO CROSSING COALITION

WHEREAS, it is necessary for the Coon Rapids City Council to appoint a delegate to represent
the City of Coon Rapids to the North Metro Crossing Coalition for the year 2014.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Councilmember Bruce Sanders be designated as Council delegate to the North Metro

Crossing Coalition for 2013 and Mayor Tim Howe shall be appointed to serve as
alternate.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk
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Minnesota

City Council Regular 8.
Meeting Date: 01/07/2013

Subject: Board and Commission Annual Appointments

From: Cathy Sorensen, City Clerk

INTRODUCTION

Council is asked to approve the annual appointments of members to the City’s Boards and Commissions.

DISCUSSION

Each year the Council approves annual appointments to the City’s Boards and Commissions. The following
appointments and Chair and Vice Chair designations for each Commission are as follows: Arts Commission
o Re-appoint Lewis Peterson, Elaine Stulc, and Jim Ulwelling to terms to expire on December 31, 2015. Cindy
Bornetun, Kristin Shields, and Jennifer Stone did not wish to be reappointed.
Board of Adjustment and Appeals

o Re-appoint Jeanette Rosand and Aaron Vande Linde to terms to expire on December 31, 2015.
Police and Firefighter’s Civil Service Commission

o Al Hofstedt's term expired on this Commission on December 31, 2012, and he is seeking reappointment with
a term to expire December 31, 2013.
Historical Commission

o Re-appoint Robert Powell and Ron Wendel to terms that expire on December 31, 2015.
Parks and Recreation Commission

o Re-appoint Tim Arntson, Michael Jacobsen, and Gen Sand. Steven Head did not wish to be reappointed, but
the Commission is recommending the appointment of John Angell. All members would have terms to expire
December 31, 2015.There

Planning Commission

o Re-appoint Cedric Lattimore, Wayne Schwartz, and Julia Stevens to terms expiring on December 31, 2015.
Safety Commission

o Re-appoint Al Hofstedt, Amit Sirsikar, and Jeffrey Abraham to terms expiring on December 31, 2015. Sean
Novack did not wish to seek reappointment.
Sustainability Commission

o Re-appoint Robert Krahn, Pamela Foster, and Dave King to terms expiring on December 31, 2015. Gabriel
Routh does not wish to seek reappointment.
Recommendations for appointments to the Charter Commission will occur in March.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Civic Involvement section of the 2030 Strategic Vision in the following way: providing
opportunities for residents to be engaged and active in the community through civic opportunities such as serving
on City Boards and Commissions.




RECOMMENDATION

Staff recommends that Council adopt the following resolutions:

a. Adopt Resolution 13-16 Approving Annual Appointments to the Arts Commission.

b. Adopt Resolution 13-13 Approving Annual Appointmentsto the Board of Adjustment and Appeals.

c. Adopt Resolution 13-14 Approving Annual Appointments to the Police and Firefighter's Civil Service
Commission.

d. Adopt Resolution 13-17 Approving Annual Appointments to the Historical Commission.

e. Adopt Resolution 13-27 Approving Annual Appointmentso the Parks Commission.

e. Adopt Resolution 13-15 Approving Annual Appointments to the Planning Commission.

f. Adopt Resolution 13-18 Approving Annual Appointments to the Safety Commission.

g. Adopt Resolution 13-20 Approving Annual Appointments to the Sustainability Commission.

Attachments
Resolutions




RESOLUTION NO. 13-13

APPROVING ANNUAL APPOINTMENTS TO THE
BOARD OF ADJUSTMENT AND APPEALS

WHEREAS, the terms of Jeanette Rosand and Aaron Vande Linde of the Board of Adjustment
and Appeals expired on December 31, 2012; and

WHEREAS, the Commission recommends the reappointment of the members with the expired
terms; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Jeanette Rosand and Aaron Vande Linde be reappointed for three-year terms to
expire on December 31, 2015. '

BE IT FURTHER RESOLVED that Gary Wessling be appointed as Chair of the Board of
Adjustment and Appeals for the year 2013,

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-14

APPROVING ANNUAL APPOINTMENTS TO THE
POLICE AND FIREFIGHTER’S CIVIL SERVICE COMMISSION

WHEREAS, the term of Al Hofstedt’s on the Police and Firefighter’s Civil Service
Commission expired on December 31, 2012; and

WHEREAS, Al Hofstedt is seeking reappointment to the Police and Firefighter’s Civil Service
Commission; and

WHEREAS, Minnesota State Statutes designates the Civil Service Commission member with
the expiring term for that year be appointed Chair.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Al Hofstedt be reappointed to serve on the Police and Firefighter’s Civil Service

Commission with a term to expire December 31, 2015 and that Al Hofstedt be appointed
Chair.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

_ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-15

APPROVING ANNUAL APPOINTMENTS TO THE
PLANNING COMMISSION

WHEREAS, the terms of Cedric Lattimore, Wayne Schwartz, and Julia Stevens of the Planning
Commission expired on December 31, 2012; and
WHEREAS, it is necessary to fill the vacancies at this time.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Cedric Lattimore, Wayne Schwartz, and Julia Stevens be reappointed for a three-year
term to expire on December 31, 2015.

BE IT FURTHER RESOLVED that Jennifer Geisler be appointed as Chair of the Planning
Commission for the year 2013.

Adopted this 7 day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-16

APPROVING ANNUAL APPOINTMENTS TO THE
ARTS COMMISSION

WHEREAS, the terms of Lewis Peterson, FElaine Stulc, and Jim Ulwelling expired on
December 31, 2012; and

WHEREAS, Lewis Peterson, Elaine Stulc, and Jim Ulwelling wishes to be reappointed to an
additional term; and

WHEREAS, Cindy Bornetun, Kristin Shields, and Jennifer Stone have resigned and vacancies
Now exist.

NOVW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Lewis Peterson, Elaine Stule, and Jim Ulwelling be reappointed to the Arts
Commission for a three-year term to expire on December 31, 2015, a three vacancies

exists with terms to expire on December 31, 2015, and Mary Ann Kehn is appointed
Chair for 2013.

BE IT FURTHER RESOLVED that five vacancies will exist on this Commission.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-17
APPROVING ANNUAL APPOINTMENTS TO THE
HISTORICAL COMMISSION
WHEREAS, the terms of Robert Powell and Ron Wendel expired on December 31, 2012; and

WHEREAS, the Historical Commission recommends the reappointment of Robert Powell and
Ron Wendel; and

WHEREAS, the Historical Commission recommends the appointment of Lyle Goff as Chair
* for 2013.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Robert Powell and Ron Wendel be reappointed for three-year terms to expire on
December 31, 2016; and

BE IT FURTHER RESOLVED that Lyle Goff be appointed as Chair of the Historical
Commission for the year 2013.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION 13-18

APPROVING ANNUAL APPOINTMENTS TO THE
SAFETY COMMISSION

WHEREAS, the terms of Al Hofstedt, Amit Sirsikar, Jeffrey Abraham, and Sean Novack, of
the Safety Commission expired on December 31, 2012; and

WHEREAS, Sean Novack is not seeking reappointment; and

WHEREAS, the Safety Commission recommends the reappointment of Al Hofstedt, Amit
Sirsikar, and Jeffrey Abraham.

NOW THEREFORE BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that
Al Hofstedt, Amit Sirsikar, and Jeffrey Abraham with terms that expire December 31,
2015. ’

BE IT FURTHER RESOLVED that Bob Johnson be appointed as Chair of the Safety
Commission for the year 2013,

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-20

APPROVING ANNUAL APPOINTMENTS TO THE
2013 SUSTAINABILITY COMMISSION

WHEREAS, the terms of Robert Krahn, Pamela Foster, Dave King, and Gabriel Routh of the
Sustainability Commission expired on December 31, 2012; and

WHEREAS, Robert Krahn, Pamela Foster, Dave King are seeking reappointment and the
Commission recommends the reappointments; and

WHEREAS, Gabriel Routh are not seeking reappointment; and

WHEREAS, the Commission will have one vacancy after these appointments.

NOW THEREFORE BE IT RESOLVED by the City Council of Coon Rapids, Minnesota that
Robert Krahn, Pamela Foster, Dave King be reappointed for three-year terms to expire on
December 31, 2015.

BE IT FURTHER RESOLVED that Stacee Demmer be appointed as Chair of the
Sustainability Commission for the year 2013.

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



RESOLUTION NO. 13-27
APPROVING ANNUAL APPOINTMENTS TO THE
PARKS AND RECREATION COMMISSION
WHEREAS, the terms of Tim Arntson, Michael Jacobsen, Gen Sand, and Steven Head of the
Parks and Recreation Commission expired on December 31, 2012; and
WHEREAS, Steven Head is not seeking reappointment and a vacancy now exists; and

WHEREAS, Tim Arntson, Michael Jacobsen, and Gen Sand are seeking reappointment; and

WHEREAS, John Angell is seeking appointment and is being recommended by the Parks and
Recreation Commission.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that Tim Arntson, Michael Jacobsen, and Gen Sand be reappointed for three-year terms

to expire on December 31, 2015 and appoint John Angell to a term to expire December
31, 2015.

BE IT FURTHER RESOLVED by the City Council of Coon Rapids, Minnesota that Tim
Arntson be appointed Chair of the Parks and Recreation Commission for 2013,

Adopted this 7th day of January, 2013, by the Coon Rapids City Council.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk
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Minnesota
City Council Regular 9.
Meeting Date: 01/07/2013
Subject: Final Payment for Project 11-23, Phase Il Demolition, Ice Arena
Submitted For: Sharon Legg, Finance Director,
From: Dianne Nelson, Advanced Accounting Technician
INTRODUCTION

The City Engineer recommends final payment to All Metro Excavating in the amount of $14,571.

DISCUSSION

A summary of Project 11-23, Phase Il Demolition, is as follows:
Contract completion date 11/1/11
Substantial completion date 5/18/12
Final completion date 6/30/12

Seeding and final cleanup was delayed until the spring of 2012 due to inclement weather.

Contract amount $229,779.00
Total additions/deletions 61,645.00
Final contract amount 291,424.00
Actual project cost 291,424.00
Less: previous payments by City (276,853.00)
Amount due 14,571.00
Amount over final contract $0.00

Changes were for cutting two extra water lines and the removal of an adult day care building, site restoration and
tree/shrub removal.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Community Development section of the 2030 Strategic Vision by continuing the
redevelopment of the old arena and Target sites.

RECOMMENDATION

All of the above dates and amounts are reasonable and accurate according to the project file. No liquidated damages
are recommended. Staff recommends approval of the change orders and final payment to All Metro Excavating in
the amount of $14,571.00 for Project 11-23.
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City Council Regular 10.
Meeting Date: 01/07/2013
Subject: Final Payment for Project 12-13, Large Bituminous Patching
Submitted For: Sharon Legg, Finance Director,
From: Dianne Nelson, Advanced Accounting Technician
INTRODUCTION

The City Engineer recommends final payment to Rum River Contracting in the amount of $51,881.85.

DISCUSSION

A summary of Project 12-13 is as follows:
Contract completion date 2012 construction season
Substantial completion date 11/16/12
Final completion date 11/16/12
Contract amount $214,500.00
Total additions/deletions 4,389.38
Final contract amount 218,889.38
Actual project cost 243,536.79
Less: previous payments by City (191,654.94)
Amount due $51,881.85
Amount over final contract $24,647.41

The changes to this project were for traffic control while milling and paving and the adjustment of a valve box.
The actual project cost more than the final contract amount due to more watermain break repairs than estimated.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Transportation section of the 2030 Strategic Vision. The City has an efficient and well
maintained system of roads, sidewalks, and trails supported by a comprehensive and connected mass transportation
system.

RECOMMENDATION

All of the above dates and amounts are reasonable and accurate according to the project file. No liquidated damages
are recommended. Staff recommends approval of the change orders and final payment to Rum River Contracting in
the amount of $51,881.85 for Project 12-13.




%COON

RAPIDS

Minnesota
City Council Regular 11.
Meeting Date: 01/07/2013
Subject: Bradley Worcester - Correction of Metro Transit Information Regarding Erroneous Use of
Reisling Blvd
From: Marc Nevinski, Community

Development Director

INTRODUCTION

On December 18, 2012, Mr. Bradley Worcester informed Council that Metro Transit was incorrectly referring to
Round Lake Boulevard as Riesling Boulevard. On a separate matter, Mr. Worcester also expressed concern
regarding the frequent turn over of restaurant operators in the former Tequilaberry's space on Coon Rapids
Boulevard.

DISCUSSION

Staff has reviewed the printed and online material regarding Metro Transit bus routes which serving the Round
Lake Boulevard corridor. This includes routes 805, 850, 852, and 860. Staff has found Round Lake Boulevard used
correctly on all reviewed materials, including maps and schedules. A search of Metro Transit's website, as well as
the Anoka County Traveler webpage, using "Riesling" returns no results. Staff has contacted a Metro Transit
official regarding Mr. Worcester's reported error, but has not yet received a response. Any additional information
Mr. Worcester can provide City staff regarding this error would be helpful.

Regarding Mr. Worcester's concern about the former Tequilaberry's, as Council noted at the December 18th
meeting, the owners of the property have been working diligently over the years since Tequilaberry's closed to find
new operators for the restaurant space. Many of the operators who have opened new restaurants in the space have
had considerable experience in the industry, but have unfortunately struggled in that location. A new operator is
planning to open a new restaurant shortly.

ALIGNMENT WITH STRATEGIC VISION
This item relates to the Transportation and Quality of Life section of the 2030 Strategic Vision.

RECOMMENDATION

This memorandum is for informational purposes. No action is required.
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City Council Regular 12.

Meeting Date: 01/07/2013

Subject: PC 12-2 Tim Tronson, 1354 121st Ave. Comprehensive Land Use Plan amendment from Low
Density Residential to Moderate Density Residential

From: Scott Harlicker, Planner

INTRODUCTION

The applicant is requesting approval on an amendment to the City's Comprehensive Land Use Plan to change the
land use designation from Low Density Residential to Moderate Density Residential.

DISCUSSION
Background

The applicant is requesting a change in the land use designation from Low Density Residential to Moderate Density
Residential. The property fronts on 121st Avenue, is five acres in size and contains a house and several
outbuildings. There is a drainage ditch that borders the east property line. Approximately 1.5 acres is within the 100
year floodplain according to FEMA flood maps. The area within the floodplain is located in the southeastern
portion of the site, adjacent to the ditch. Areas within a floodplain are difficult to develop because any floodplain
filled has to be replaced within the same drainage basin.

Analysis

The description of the Low Density Residential land use designation is mostly single family homes with some two
family homes and open space within the development at a gross density of 2 to 4 units per acre. The description of
the Moderate Density Residential designation is generally detached housing including two family homes and
townhomes at a gross density of 4 to 7 units per acre.

When considering this change in land use request, the following three factors should be taken into account:

¢ The subject property fronts a collector street.
o It abuts townhome developments on three sides.
o It is adjacent to single family homes on one side.

The proposed amendment supports the City's Comprehensive Land Use Plan in that it is consistent with the goal of
maintaining complete and balanced neighborhoods that include a variety of housing resources, and is consistent
with the policy of preserving the integrity of single family neighborhoods by locating higher density residential
housing at the fringes of single family neighborhoods and along transit corridors.

A land use designation of Moderate Density Residential would be consistent with the adjacent townhome
developments and would be compatible with the adjacent single homes to the west. Any additional traffic generated
by the development of this site as townhomes could be accommodated by 121st Avenue. No traffic generated by
the development of this parcel would have to go through the single family neighborhood to access the site.

This proposed land use amendment would increase the amount of land that is guided Moderate Density Residential
by five acres, from 986 acres to 991 acres. The proposed amendment would not have a significant impact on the



amount of land that is currently designated Low Density Residential. It would decrease the amount of land that is
currently guided Low Density Residential from 6,809 to 6,804 acres

Planning Commission Meeting

At the Planning Commission meeting held on November 15th, six residents spoke at the public hearing. The
residents' concerns included the following:

e potential impact on their property values

o the City does not anymore townhouses

o removal of the trees would increase the noise they experience

o make sure that any grading would not impact their property

e potential impacts on wildlife

o loss of open space
Staff also answered questions regarding the site plan review process, who was requesting the land use change, was
the City involved with the sale of the property and the environmental review process.

The Commission believed that the land use change to Moderate Density Residential is reasonable and would be
compatible with the adjacent single family homes. The Commission voted 7:0 to recommend approval of the
Comprehensive Land Use Plan amendment.

December 18th City Council Meeting

At the December 18th meeting Council voted 4:2 to approved the corresponding zone change and tabled the
Comprehensive Land Use Plan amendment. It should be noted it takes a super majority of five votes to approve an
amendment to the Comprehensive Land Use Plan. Two residents spoke at the meeting. They voiced concerns about
what the future development might look like and potential grading impacts.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Housing/Neighborhoods, section of the 2030 Strategic Vision in the following way: The
proposed rezoning will create an opportunity for additional housing options.

RECOMMENDATION

In Planning Case 12-26, adopt the attached resolution approving the proposed amendment to the Comprehensive
Land Use Plan based on the following findings:
1. The proposed land use amendment is consistent with the adjacent the townhomes.
2. The proposed amendment would be compatible with the single family homes to the west.
3. The parcel fronts on a collector street that is designed to accommodate any additional traffic generated by a
townhome development on this site.

Attachments

Location Map
Land Use Map

Zoning Map
Floodplain Map

Resolution 13-19
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Map Showing 100 Year Floodplain




RESOLUTION NO. 13-19

A RESOLUTION AMENDING THE COMPREHENSIVE
PLAN FOR THE CITY OF COON RAPIDS (PC 12-26)

WHEREAS, the Comprehensive Plan adopted by the City Council for the City of Coon Rapids
on March 18, 2008, designated a Low Density Residential use for property described as
follows:

That part of the Northeast Quarter of the Southwest Quarter of Section 11,
Township 31, Range 24, Anoka County, Minnesota, described as follows:
Commencing at the Northwest corner of said Northeast Quarter of the Southwest
Quarter, thence South 0 degrees 42 minutes 57 seconds East along the West line
- of said Northeast Quarter of the Southwest Quarter a distance of 725.51 feet
to its intersection with the center line of a private ditch, thence North 67 degrees
41 minutes 16 seconds East along said centerline a distance of 128.86 feet, thence
North 46 degrees 39 minutes 35 seconds East along said centerline a distance of
95.09 feet, thence North 24 degrees 48 minutes 25 seconds East along said
centerline a distance of 673.41 feet to its intersection with the North line of said
Northeast Quarter of the Southwest Quarter, thence due West along said North
line a distance of 479.96 feet to the point of commencement.

WHEREAS, after consideration by the Planning Commission of appropriate use for this area,
the Commission has recommended that the property previously designated as Low
Density Residential use be designated as Moderate Density Residential; and

WHEREAS, the City Council, after due deliberation and consideration of the recommendations
of the Planning Commission, concurs with said recommendations.

NOW, THEREFORE, BE IT RESOLVED by the Coon Rapids City Council that the
Comprehensive Plan as amended be further amended to provide that the property
hereinafter described be designated as Moderate Density Residential, to-wit:

That part of the Northeast Quarter of the Southwest Quarter of Section 11,
Township 31, Range 24, Anoka County, Minnesota, described as follows:
Commencing at the Northwest corner of said Northeast Quarter of the Southwest
Quarter, thence South 0 degrees 42 minutes 57 seconds East along the West line
of said Northeast Quarter of the Southwest Quarter a distance of 725.51 feet

to its intersection with the center line of a private ditch, thence North 67 degrees
41 minutes 16 seconds East along said centerline a distance of 128.86 feet, thence
North 46 degrees 39 minutes 35 seconds East along said centerline a distance of
95.09 feet, thence North 24 degrees 48 minutes 25 seconds East along said
centerline a distance of 673.41 feet to its intersection with the North line of said
Northeast Quarter of the Southwest Quarter, thence due West along said North
line a distance of 479.96 feet to the point of commencement.




Adopted by the Coon Rapids City Council this 1* day of January, 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk
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City Council Regular 13.
Meeting Date: 01/07/2013
Subject: Class A On-Sale and Sunday Liquor License for Osaka Steakhouse at 77 85th Avenue NW
From: Cathy Sorensen, City Clerk
INTRODUCTION

Jian Rong Chen, manager for Osaka Northtown Inc., has submitted an application for a Class A On-Sale and
Sunday liquor license for Osaka Steakhouse at 77 85th Avenue NW.

DISCUSSION

Osaka Northtown, Inc. formerly Osaka Steakhouse, Inc. ownership has changed but not the location. The license
had previously been in a former manager's name who has left Osaka's employment. DeJin Zheng, owner, formed
Osaka Northtown, Inc., which was to take effect on January 1, 2013. The business would still operate under the
name of Osaka Steakhouse.

Mr. Zheng applied for the license but was denied by Council on December 18 due to information discovered in the
background investigation. The new manager, Jian Rong Chen, is now applying for this license, which is allowed
per City Code.

The license and investigation fees have been paid and Certificate of Insurance evidencing liquor liability and
workers' compensation coverage has been received. The Police Department has conducted a comprehensive
background investigation on Mr. Chen and found no reason to recommend denial of licensing but has noted that his
United States of America Employment Authorization Card expires on January 12, 2013. Mr. Chen has provided a
copy of his Application for Employment Authorization, dated December 7, 2012. The Police Department
attempted several times to contact the Department of Homeland Security to verify the application and timeline for
receipt of a new card but was unable to speak with anyone. While an employment card is not required by City Code
it is required by federal law and therefore necessary.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Excellence in Government section of the 2030 Strategic Vision in the following way: by
ensuring licensing requirements are met within the City.

RECOMMENDATION

Staff is recommending that Council approve issuance of a Class A On-Sale and Sunday liquor license to Osaka
Northtown, Inc. d.b.a. Osaka Steakhouse, 77 85th Avenue NW, contingent upon receiving a current United States
of America Employment Authorization Card.
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Minnesota
City Council Regular 14.
Meeting Date: 01/07/2013
Subject: PC12-28 Stockwell, Lot Split, 396 and 388 107th Lane
From: Scott Harlicker, Planner
INTRODUCTION

The applicant is requesting approval of a lot split and a variance to the minimum lot depth to subdivide a twin home
lot into two parcels.The variance to the 135 foot lot depth requirement would allow a lot depth of 120 feet.

DISCUSSION
Background

The Planning Commission approved the conditional use permit authorizing the construction of this two-family
dwelling on May 20, 2004. When the CUP for the twin home was approved, Foley Boulevard was considered the
front lot line and the lot line opposite was considered the rear lot line, making the lot dimensions 120 feet wide and
175 feet deep. On corner lots, the front lot line is defined as the lot side having the shortest frontage on a public
street, Foley Boulevard had the shortest dimension. The rear lot line is defined as the line opposite the front lot line.
The lot and twin home complied with setback and dimensional requirements.

The house could have been located facing Foley Boulevard with driveway access from Foley Boulevard. However,
to avoid having driveway access on to Foley Boulevard, they located it facing 107th Lane.

When the the lot is split, the front and rear lot lines are changed. On Parcel B, the corner lot, the frontage on 107th
becomes the shortest dimension and therefore the front lot line and the line opposite the rear line. On Lot A, the
interior lot, 107th is also considered the front lot line. The lot dimensions for the two new lots become 98 feet wide
by 120 feet deep for Lot B and 75 feet wide by 120 feet deep for Lot A.

On January 3, 2005 the City Council approved a lot split and the variance to the lot depth requirement for the this
parcel; however, the applicant never recorded the approved split with Anoka county. The property has been through
foreclosure and the new owner would like to subdivide the parcel.

While looking into the background of this lot split, the planning case files were reviewed going back to 1990 to see
how many zero lot line lot splits have been proposed. Between 1990 and 1999 there were 19 zero lot line lots splits.
Since 2000 there have been six zero lot line lot splits approved. There are 600 twin homes on separate lots. Most of
the twin homes that are on separate lots were approved and platted that way.There are currently about 30 double
bungalow lots that might be eligible candidates for a zero lot line lot split, meaning the lot is large enough and the
house style is such that the lot could be split in two.

Approving the lot split would allow the two homes to be sold individually. In other words, each unit could have a
different owner. Without the lot split, the two homes would have to be sold as one. In other words, one owner would
own both units. The proposed lot split will not alter the appearance of the units or the site from the street or adjacent
properties.

Analysis



The applicant is proposing a zero lot line subdivision for a twinhome lot so that each half of the twinhome is on it's
own lot. The proposed lot split would divide the parcel into two lots with a common party wall. A variance is also
needed to the lot depth requirement for both parcels. The lot depth for both parcels is 120 feet, the minimum
requirement is 135 feet. Both parcels comply with the minimum lot area requirement and setback requirements.

The proposed lot split was forwarded to Anoka County for comments. The County has advised that they will need
additional right-of-way along Foley Boulevard. The exact amount has yet to be determined. All County comments
should be incorporated into the proposed lot split. The City Engineer recommended that a five foot utility easement
be provided along the south property line of both lots and a sidewalk and utility easement be provided along Foley
Boulevard. .

Section 11-705(14) Zero Lot Line for Two-Family Residential Lots

Section 11-705(14) establishes requirements for zero lot line subdivisions for twinhomes.

Criteria Parcel A Parcel B

Minimum Lot Area 7,425 sf || Yes - 8,800sf. Yes - 12,093 sf.

Separate services for each Yes Yes

dwelling

Two separate dwelling units | Yes Yes

maintained

Dwelling units constructed Yes Yes

side by side

Party Wall Agreement Yes - condition of Yes - condition of
approval approval

Variance to Lot Depth Requirement

The proposed lot split requires a variance to the minimum lot depth requirement. Because the two-family dwelling
was constructed facing 107th Lane NW to avoid driveway access to Foley Boulevard, the resulting lot depth is only
120 feet where 135 feet is required. The two lots have similar lot depths as the three lots across the street; those lots
have a depth of 125 feet. The two adjacent lots to the east have lot depths of 120 feet.

The Subdivision Regulations permit the granting of variances. The variances can be granted provided the following
are met:

Criteria for Granting a Variance

The intent of this Chapter is met Yes - Section 11-705(14) allows
for zero lot line subdivisions for
twinhomes

The granting of the variance will not be detrimental to the public safety, Yes - The granting of this variance

health or welfare, or injurious to other property or improvements in the will not be detrimental to the

neighborhood in which the property is located public or neighborhood.

The conditions upon which the request for a variance is based are unique to | Yes - To avoid driveway access to

the property for which the variance is sought and are generally not Foley Boulevard the twin home

applicable to other property was placed facing 107th Lane

The literal interpretation of the provisions of this Chapter would deprive the |Yes - there are other lots that are
applicant of rights commonly enjoyed by other properties in the same zoning |located in the area that do not meet
district the lot depth requirement.

lThe special conditions and circumstances do not result from the actions of lYes - the special condition is a




the applicant result of where the house located

Because of the particular natural surroundings, shape, or topographical Yes - without the variance the
conditions of the specific property involved, unusual hardship to the owner |twinhomes will not be able to
would result, as distinguished from a mere inconvenience, if the strict letter |located on separate lots.

of these regulations were carried out

Planning Commission Meeting

At the Planning Commission meeting held on December 20th no one spoke at the public hearing The Planning
Commission discussed the merits of the lot split; they thought it would provide an opportunity for additional entry
level home ownership and voted 7:0 to recommend approval of the proposed lot split and lot depth variance.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Housing/Neighborhoods section of the 2030 Strategic Vision in the following way: the lot
split will allow each home to be located on its own lot and thereby increasing the desirability of the homes.

RECOMMENDATION

In Planning Case 12-28, the Planning Commission recommends adoption of Resolution PC12-28 (L.S.) approving
the proposed lot split and the variance to minimum lot depth requirement with the following conditions:

1. The applicant submit to the City Attorney for approval a party wall agreement relating, at a minimum, to
maintenance of the structure, maintenance of open and/or common space, accessory structures and exterior
decoration.

2. All County comments must be addressed prior to releasing the lot split for recording.

3. A drainage and utility easement be provided along the south lot line of both lots and a sidewalk and utility
easement be provided along Foley Boulevard, subject to approval by the City Engineer prior to releasing the
lot split for recording.

4. Compliance with Title 11, Land Development Regulations.

Attachments

Location Map

Survey
Resolution LS 12-28
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RESOLUTION NO. PC 12-28 (L.S.)
A RESOLUTION APPROVING A LOT LINE SPLIT
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF COON RAPIDS

That the request for a split affecting the following described premises be and the same is hereby
approved subject to the conditions, if any, hereinafter stated:

Description Existing Lot:

That part of Lot eighteen (18) of Auditor's Subdivision No. 8, described as follows, to-wit: Commencing at
the Northwest comer of said Lot 18; thence East on the North line of said Lot a distance of sixteen (16)
rods; thence South and parallel with the West line of said Lot 18, a distance of ten (10) rods; thence west
and parallel with the North line of said Lot 18, a distance of sixteen (16) rods; thence North on the West

line of said Lot 18 a distance of ten (10) rods to the point of beginning, EXCEPT the the east 90.20 feet
thereof.

Description of the new lots created:
Parcel A

That part of Lot 18 of Auditor's Subdivision No. 8, Anoka County, Minnesota, described as follows:
Commencing at the Northwest comer of said Lot 18; thence East on the North line of said Lot 18 a
distance of 264 feet; thence South and parallel with the West line of said Lot 18, a distance of 165 feet;
thence west and parallel with the North line of said Lot 18, a distance of 264 feet; thence North on the

West line of said Lot 18 a distance of 164 feet to the point of beginning, EXCEPT the the east 90.20 feet
thereof, lying east of the following described line:

Commencing at the intersection of the west line of said Lot 18 and the southerly line of 107th Lane;
thence easterly, along said southerly line, 98.91 feet to the point of beginning of the line to be described;
thence southerly at a right angle to said southerly line of 107th Lane 120.14 feet, more or less, to the
southerly line of the north 165 feet of said Lot 18 and said line there terminating.

Containing 8,800 Sq. Ft. - 0.20 ac.

Parcel B

That part of Lot 18 of Auditor's Subdivision No. 8, Anoka County, Minnesota, described as follows:
Commencing at the Northwest comer of said Lot 18; thence East on the North line of said Lot 18 a
distance of 264 feet; thence South and parallel with the West line of said Lot 18, a distance of 165 feet;
thence west and parallel with the North line of said Lot 18, a distance of 264 feet; thence North on the

West line of said Lot 18 a distance of 164 feet to the point of beginning, EXCEPT the the east 90.20 feet
thereof, lying west of the following described line:

Commencing at the intersection of the west line of said Lot 18 and the southerly line of 107th Lane;
thence easterly, along said southerly line, 98.91 feet to the point of beginning of the line to be described;
thence southerly at a right angle to said southerly line of 107th Lane 120.14 feet, more or less, to the
southerly line of the north 165 feet of said Lot 18 and said line there terminating.

Containing 12,093 Sq. Ft. - 0.28 ac.



Conditions:

1. The applicant submit to the City Attorney for approval a party wall agreement relating, at
a minimum, to maintenance of the structure, maintenance of open and/or common space,
accessory structures and exterior decoration.

2. All County comments must be addressed prior to releasing the lot split for recording.

3. Addrainage and utility easement be provided along the south lot line of both lots and a
sidewalk and utility easement be provided along Foley Boulevard, subject to approval by
the City Engineer prior to releasing the lot split for recording.

4. Compliance with Title 11, Land Development Regulations.

Adopted this 7" day of January, 2013

ATTEST:

Cathy Sorensen, City Clerk Tim Howe, Mayor



STATE OF MINNESOTA)
COUNTY OF ANOKA  )ss. CERTIFICATION OF CLERK
CITY OF COON RAPIDS)

I, the undersigned, being the duly qualified and acting City Clerk of the City of Coon Rapids,
Minnesota, hereby certify that | have carefully compared the attached and foregoing Resolution
with the original thereof on file in my office and the same is a full, true and complete transcript
therefrom, insofar as the same relates to Planning Case 12-5.

WITNESS hand officially as such City Clerk and the corporate seal of the City of Coon Rapids
this 17" day of July, 2012.

Cathy Sorensen, City Clerk
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City Council Regular 15.
Meeting Date: 01/07/2013
Subject: Bunker Hills Practice Range/Learning Center
From: Tim Anderson, Golf Pro/Manager
INTRODUCTION

Staff is recommending acceptance of preliminary plans and cost estimates as well as authorization of the project
budget for a new driving range/practice green, short-game area and learning center building.

Staff is also recommending approval of a lease agreement with golf TEC Minnesota (GTMN Partners, LLC) to
begin April 1, 2013 effective until September 30, 2018 for operation of the Golf Instruction Learning Center at
Bunker Hills. This lease agreement will be provided to Council prior to the meeting.

DISCUSSION

Bunker Hills Golf Club has a driving range and a practice green that were designed and built for an 18-hole golf
facility. The high level of activity on these areas, created by a very busy 36-hole complex, does not meet the high
standard expected for the facility. Expansion and renovation of the general practice area will provide for more
teeing ground and additional practice opportunities. Staff is also recommending the construction of a Learning
Center building at Bunker Hills Golf Club. The Learning Center could place Bunker Hills Golf Club at the top of
the list for quality instruction in the State of Minnesota.

The City of Coon Rapids will benefit from additional driving range and instructional revenues as well as a practice
facility that matches the quality of the golf course and clubhouse. Additionally, it would benefit the City of Coon
Rapids by creating a regional destination for golf instruction and growth of golf programs.

As you know, the City Council authorized Herfort Nordby, Golf Course Architects, LLC, to prepare a preliminary
renovation plan, a final renovation plan and the delivery of construction cost estimates for this project. The total
cost estimate to enhance the driving range/practice green, build a short-game area and Learning Center building is
between $835,000 and $965,000. Additional annual revenue of $55,000 to $100,000 would be generated with a
combination of increased practice sales, rent and various additional instructional revenues to repay the debt. If the
City moves forward with the project, it would be built in 2013 using an internal City loan until permanent financing
is obtained.

Staff realizes that a Learning Center without a tenant would not be in the best interest of the City. On October 2, the
City Council accepted a request for proposal from golfTEC for the operation of the Golf Instruction Learning
Center at Bunker Hills and authorized City staff to negotiate a lease agreement. Approval of the attached lease
agreement with golfTEC would confirm the viability of the construction project and vitality of future instructional
operations at Bunker Hills.

The lease agreement essentially sets out the terms between golfTEC and the City including base rent, incentive rent,
utilities, marketing, signage, etc.

ALIGNMENT WITH STRATEGIC VISION




This item relates to the Excellence in Government section of the City’s long term strategic vision by matching the
quality of the municipal golf course and clubhouse with the practice facility and Learning Center.

RECOMMENDATION
Staff recommends:

a. Adoption of Resolution No.13-23 accepting the preliminary plans and cost estimates as well as authorizing the
project budget for a new driving range/practice green, short-game facility and Learning Center Building.

b. Approval of a lease agreement with golfTEC for operation of the Golf Instruction Learning Center at Bunker
Hills.

BUDGET IMPACT:

Construction costs for the expansion/renovation of the practice facility at Bunker hills Golf Club as well as the
construction of a learning center for professional golf instruction is not included in the 2013 budget. If the City
moves forward with the project, it would be built in 2013 using an internal City loan. A summary of the project
budget is attached as well as anticipated revenues.

Attachments
RS 13-23
Learning Center Building Design

Driving Range and Practice Design
20lfTEC Information




RESOLUTION 13-23

RESOLUTION ACCEPTING PRELIMINARY PLANS AND COST ESTIMATES AS
WELL AS AUTHORIZING THE PROJECT BUDGET FOR A NEW DRIVING
RANGE/PRACTICE GREEN, SHORT-GAME FACILITY AND LEARNING CENTER
BUILDING

WHEREAS, Section 1-700 of the City Charter provides for adoption of an annual budget and
subsequent amendments; and

WHEREAS, preliminary plans and cost estimates have been received for a new driving
range/practice green, short-game area and learning center building; and

WHEREAS, future added revenues have been estimated; and

WHEREAS, anticipated new revenues will cover the cost to build and maintain the new facility;
and

WHEREAS, the 2013 budget does not include funds in the amount of $900,000 to build the
facility; and

WHEREAS, the 2013 Special Assessment Fund has sufficient funds to fund the facility until
financing is secured; and

WHEREAS, the City of Coon Rapids expects to reimburse all or a portion of the project
expenditures with the proceeds of debt to be incurred by the City; and

WHEREAS, this declaration is made pursuant to Section 1.103-18 of the Income Tax
Regulations of the Internal Revenue Service; and

WHEREAS, the estimated cost of $900,000 should be allocated from the fund balance to fund
the facility.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota to
authorize a budget amendment in the 2013 Budget to authorize the allocation of $900,000
from the Special Assessment Fund balance to temporarily finance the facility.

Adopted this 7th day of January 2013.

Tim Howe, Mayor

ATTEST:

Cathy Sorensen, City Clerk
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BH PRAcCTICE RANGE
BUNKER HILLS CoNcerPT PLAN
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The GolfTEC Environment
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Approach & Understanding

» Create destination appeal for the Bunker
Hills experience — “we” (Bunker Hills, ‘
GoIfTEC, F&B staff) need to make it a great _
experience anytime someone spends time
and money at “our” facility

» Create wide range of instructional
programming to address needs of diverse
Bunker Hills customer base

» GolfTEC and Bunker Hills staff members
create a unified team of professionals to
serve client base — offer great service in a
fun environment

Proven Path. Proven Results.




Approach & Understanding

» Equip building with state-of-the art teaching
technology

» Staff facility with full time year round PGA golf
professionals - goal would be to build
business to have multiple Coaches on site

» Collaborate with Bunker Hills and Minnesota
PGA on Get Golf Ready or other grow the
game initiatives

» Currently already operate in a co-located
environment with locations inside Golfsmith —
we are very comfortable with co-located
centers

Proven Path. Proven Results.




Approach & Understanding

» Drive traffic from all 4 Improvement Centers to Bunker Hills
to utilize facility for things cannot do at indoor Improvement
Centers

» Outdoor short game lessons
» Playing lessons / ball flight
» Events/ outings

» Promotion, advertise, and marketing

» Utilize and leverage all aspects of GolfTEC and Bunker Hills
infrastructure and client databases

» Minneapolis market gave over 20,000 lessons in FY 2012
» Websites, newsletters, broadcast emails
» In-center POP displays

» Drive revenue & traffic for Bunker Hills and GolfTEC —
rounds, outings, corporate events, playing lessons, F&B,
range usage, lessons, camps, simulator usage, etc.

Proven Path. Proven Results.




Personnel

» Deep and talented management team — nationally and

locally
» GolfTEC Minneapolis is owned by GolfTEC national co-Founders

» GoIlfTEC Minneapolis staff
» 13 Coaches currently operating 4 Improvement Centers
» 7 PGA Members
» 1 PGA Member Certified in Instruction
» 2 PGA Apprentices
> 1 British PGA

» Likely promote one or more staff members to be Director of Instruction
at Bunker Hills

» Likely all 13 staff members would utilize facility for short game and
playing lessons periodically

» GolfTEC Minneapolis staff — taught over 20,000 individual
private lessons

Proven Path. Proven Results.




Experience - nationally

» Founded in 1995 in Denver, CO
» First to standardize golf instruction
» Fact-based golf lessons

» 165 locations in U.S., Japan, Mexico,
Canada

» Industry Leader
» 3,500,000+ lessons taught
» 300,000+ clients

» Delivered 25%(est.) of U.S. golf lessons
in 2012

» No competitor has even 1% share

» TEC = Technique, Equipment,
Conditioning

» Creating Complete Golfers

Proven Path. Proven Results.




Experience - locally

» Four Improvement Centers open
» Minnetonka, June 2005, Inside Golfsmith
» Edina, June 2006, Inside Golfsmith
» Roseville, April 2007, Inside Golfsmith
» Eden Prairie, May 2008, Stand Alone

» GOIfTEC fiscal year 2012 (Sept 1, 2011 — Aug 31, ‘12)
» Lessons: 20,600
» Fittings: 336
» Custom clubs sold (one location only): $100,000

Proven Path. Proven Results.




Scope of Services

Individual Private Lessons
» Swing Evaluations

» Lesson Plans & Programs — series of 5, 10, 15,
25, or 52 lessons

» Practice Memberships — allow our clients to
practice using state-oft-the art video technology to
monitor their progress

» Custom Club Fitting services
» Playing Lessons
» Outdoor short game lessons

Proven Path. Proven Results.




Scope of Services

» Camps

» Junior Camps — work with Bunker Hills to utilize what is in place and
expand upon that platform

» Clinics

» Provide relevant programming — Ladies Clinics, Beginner Clinics, etc.
» Get Golf Ready or other PGA grow the game initiatives

» Create and drive relevant programming for clinic price point
— currently see Bunker Hills offers $60 clinics

Playing Lessons

Corporate Outings

» Provide instructional needs to enhance corporate outing experience at
Bunker Hills and expand revenue opportunities

YV VvV

Proven Path. Proven Results.




Schedule

» GoIfTEC has Project Managers on staff who can help support all
phases of design and build out of GolfTEC facility. We can
begin design upon agreement of terms.

» GOoIlfTEC utilizes a number of national vendors for signage,
furniture, and other fixtures to ensure a quality and timely build
out of a new facility.

» GolfTEC would like to be open for business during the summer
of 2013 for the improvement center building. We understand
range complex and short game area may not open until 2014.
We can work to insure best guest experience during construction
and are open to mutually agreeable adjustments to rent/revenue
share during construction phases of the project.

golfi’ec.

Proven Path. Proven Results.




Other

» Financing — financials can be provided at appropriate
time

» References — business references and co-located partner
references can be provided

» Instructor Resumes — full resumes available upon request

Proven Path. Proven Results.
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City Council Regular 16.
Meeting Date: 01/07/2013
Subject: Bond Sale
From: Sharon Legg, Finance Director
INTRODUCTION

The City Council is requested to authorize the parameters in which bonds can be sold.

DISCUSSION

The City is proposing to sell bonds on or about January 15, 2013 as authorized at the last Council meeting. Since
there will not be a City Council meeting on January 15, staff is recommending that the Council authorize a pricing
committee to accept the bids within certain interest rates. The bonds will fund a number of street reconstruction
projects as well as refund water revenue bonds, saving interest costs. The sale was scheduled to hopefully take
advantage of low interest rates, after the holiday down-time, and when there is not a lot of competition from other
sellers.

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Transportation and Excellence in Government section of the 2030 Strategic Vision in the
following way: by funding street reconstruction projects and saving interest costs on prior debt issued.

RECOMMENDATION

Adopt Resolution 13-24 Providing for the Sale of General Obligation Improvement and Refunding Bonds, Series
2013A Subject to Certain Parameters; Delegation to Pricing Committee.

Attachments
RS 13-24




RESOLUTION NO. 13-24

RESOLUTION PROVIDING FOR THE SALE OF GENERAL OBLIGATION
IMPROVEMENT AND REFUNDING BONDS, SERIES 2013A SUBJECT TO CERTAIN
PARAMETERS; DELEGATION TO PRICING COMMITTEE

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Coon
Rapids, Minnesota (the “City”), as follows:

1. It is hereby determined that:

(@) Pursuant to Minnesota Statutes, Section 429.091, the City is authorized to issue
obligations in an amount deemed necessary to defray in whole or in part the expense incurred and
estimated to be incurred in making improvements authorized by Minnesota Statutes, Chapters 429,
as amended (the “Local Improvements Act”), and Minnesota Statutes, Chapter 475, as amended
(the “Municipal Debt Act™).

(b) Pursuant to the terms of Section 475.67 of the Municipal Debt Act, the City is authorized
to issue bonds to refund outstanding obligations of the City and proposes to undertake the current
refunding of the 2014 to 2018 maturities in the principal amount of $2,305,000 of the General
Obligation Water Revenue Bonds, Series 2003A (the “Prior Bonds”), issued in the original
aggregate principal amount of $6,150,000.

(c) It is necessary and desirable that the City issue General Obligation Improvement and
Refunding Bonds, Series 2013A (the “Bonds”) in an amount not to exceed $6,000,000 to refund in
advance of maturity and at their redemption date, certain outstanding general obligations of the City
and to finance the various improvements in the City; and

2. Ehlers & Associates, Inc., the City’s financial advisor (“Ehlers”), is authorized and directed
to structure the terms of the Bonds, subject to the parameters set forth below, and is further
authorized to solicit proposals for the Bonds and negotiate the sale of the Bonds on behalf of the
City. The City Council authorizes the Mayor, City Manager and Finance Director of the City of
Coon Rapids (the “Pricing Committee”) to consider proposals, award the sale of the Bonds and take
any other appropriate action with respect to the Bonds, provided that the proposal of the selected
purchaser (the “Purchaser”) must provide that (a) the true interest cost of the Bonds shall not exceed
a rate of 2.25% per annum, (b) the principal amount of the Bonds shall not exceed $6,000,000, and
(c) the final maturity of the Bonds shall be no later than February 1, 2023.

3. The City Council will meet on the first practicable date after acceptance by the Pricing
Committee of a proposal from the Purchaser, to ratify such acceptance and take any other
appropriate action with respect to the Bonds.

Adopted this 7" day of January 2013.

Tim Howe, Mayor
ATTEST:

Cathy Sorensen, City Clerk

416457v1 JSB CN130-36
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City Council Regular 17.
Meeting Date: 01/07/2013
Subject: Cons. Resolution Establishing Bunker Hills Golf Course Fees and Charges
From: Tim Anderson, Golf Pro/Manager
INTRODUCTION

Attached are the proposed 2013 golf rates. Anticipated expenses, as well as course quality and demand at Bunker
Hills, are taken into consideration when setting the rates.

DISCUSSION

The 2012 and 2013 rates of some comparable public golf courses are attached, as well as the proposed 2013 rates
for Bunker Hills.

The Patron Card has become the membership base for customer loyalty at Bunker Hills. 2013 rates focus on
continuing the positive growth of these loyal users for the entire facility at Bunker Hills (2012 patron card sales
increased by 397 or 27% more than 2011). A slight increase in golf cart rates more closely aligns with comparable
golf facilities and provides for additional revenue to fund new GPS systems and rejuvenate the current cart fleet.
The offering of a competitively priced membership for both golf and golf carts caters to the committed, avid golfer.
Continuing to provide complimentary access to junior golfers after 4:00 p.m. on the Executive Course with a paid
adult should further several facility-wide goals:

1. Promotion of family/community recreational activities

2. Promotion and growth of junior golf initiatives

3. Promotion and growth of beginner/new golfer initiatives

4. Promotion of Bunker Hills Golf Club as a community gathering place

5. Create more activity on the Executive Course during historically slow periods

ALIGNMENT WITH STRATEGIC VISION

This item relates to the Excellence in Government section of the City’s long-term strategic vision. The City of
Coon Rapids follows a formal strategic direction established and continually monitored by the City Council that is
implemented and managed with excellence, operational efficiency, and with a long term view of organizational and
environmental sustainability.

RECOMMENDATION
Adopt Resolution 13-26 establishing Bunker Hills Golf Course fees and charges.

Attachments
Resolution 13-26
2013 Bunker Hills Rates




RESOLUTION 13-26

RESOLUTION ESTABLISHING BUNKER HILLS GOLF COURSE FEES AND
CHARGES

WHEREAS, the fees and charges for Bunker Hills Golf Course do not currently reflect
competitive prices within the metro area; and

WHEREAS, the City Council finds that it is in the best interest of the City for the fees and
charges of the golf course to be competitive within the metro area to the extent practical,
and

WHEREAS, the City Council further finds that certain fees and charges for Bunker Hills Golf
Course should be increased to more ensure competitiveness within the metro area.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that effective January 7, 2013, the fees and charges (including sales tax where applicable)
for Bunker Hills Golf Course shall be as outlined in Attachment A.

Adopted this 7th day of January, 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



Rate Comparisons

Bunker Hills 2013 $45 non-patron 18-hole  $17.00

$33 patron 9-hole  $ 9.00
Golf Courses Green Fees Carts
Prestwick 2012 $60 weekdays 18-hole $20.00
(Woodbury) $55 member 9-hole $10.00
Rush Creek 2013 $79 before 8:00am 18-hole $19.00
(Maple Grove) $109 8:00am-4:00pm

$49 after 4:00pm
The Wilds 2012 $80 18-hole $16.00
(Prior Lake)
Edinburgh USA 2012 $54 non-resident 18-hole $17.00
(Brooklyn Park) $46 resident 9-hole $ 9.00
Willingers 2013 $49 weekdays 18-hole $16.00
(Northfield) $59 weekends
Stoneridge 2012 $74 weekdays 18-hole $16.00
(Stillwater) $84 weekends 9-hole $ 8.00
Legends Golf Club 2012 $74 18-hole $15.00
(Prior Lake)
Chaska Town Course 2012 $60 non-resident weekdays  18-hole $17.00
(Chaska) $66 non-resident weekends 9-hole $ 8.50
The Refuge 2012 $42 18-hole $17.00

9-hole $12.00

Executive/ Par 3 Courses

Bunker Hills
Kate Haven
Majestic Oaks
Centerbrook

2013
2012
2012
2013

$13 non-patron/$9 patron
$15
$12
$15



2013 Golf Rates - Bunker Hills Golf Course

ID Cards
*Individual ID Card
*Husband/Wife ID Card
*Senior Citizen ID Card

*Sales tax not included

Daily Fees on Requlation Course

18 Holes
18 Holes (Sat., Sun., Holidays after 4:00)

18 Holes w/ ID card
18 Holes w/ ID card (Sat., Sun., Holidays after 4:00)

9 Holes
9 Holes (Sat., Sun., Holidays after 4:00)

9 Holes w/ ID card
9 Holes w/ ID card (Sat., Sun., Holidays after 4:00)

* 18 Holes - Senior Patron

* 18 Holes - Junior

* 9 Holes - Junior

** 9 Holes - Junior (Sat., Sun., Holidays after 4:00)

* During restricted times
** Rate subject to play with parent/guardian

Daily Fees on Executive Course

9 Hole

9 Hole w/ ID card

9 Hole — Senior Patron

**9 Hole — Junior

**9 Hole — Junior (after 4:00)

** Rate subject to play with adult

2013

50
80

30

45
33

33
25

23
17

17
13

22
18

2013

O OO0 O W

2012 Increase
50 0
80 0
30 0
2012 Increase
45 0
33 0
33 0
25 0
23 0
17 0
17 0
13 0
22 0
18 0
9 0
6 0
2012 Increase
13 0
9 0
8 0
6 0
0 0



Rental Fees on Both Courses 2013 2012 Increase

18 Hole club rental 15/25 15/25 0

9 Hole club rental 10/15 10/15 0
18 Hole power cart 17 16 1

9 Hole power cart 9 8 1
Pull Cart 5 5 0
Range Balls 4 4 0
*Golf Cart Membership 750 750 0

*Must hold an Individual Membership or Adult Season Pass (Individual, Husband/Wife or Senior)

Individual Membership 2013 2012 Increase

*Individual (First 100) 1,650 1,650 0

*Sales tax not included

Simulator Center 2013 2012 Increase
Season Ticket — Individual (Unlimited Play) 400 400 0
Season Ticket — Senior (Before noon on weekdays) 200 200 0
Public (per hour) 32 32 0
Patron (per hour) 28 28 0
Senior/Junior (per hour) 28 28 0

Season Tickets

* Individual $1150 $1150 $0
* Husband/Wife 1600 1600 0
* Senior Citizen 500 500 0
Junior 150 150 0

* Must have held a season pass since 1987 to purchase a season pass in 2013.
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