HRA Meeting - 6:50 p.m.
o
* v CITY COUNCIL AGENDA
COON Wednesday, November 6, 2013
i 7:00 p.m.
' R@R]};QIS Coon Rapids City Center
Council Chambers

Open Mic/Public Comment

Call to Order

Pledge of Allegiance

Roll Call

Adopt Agenda

Proclamations/Presentations

1. Coon Rapids Heart Safe Community and Citizen Recognition

Approval of Minutes of Previous Meeting(s)
October 15, 2013, Work Session
October 15, 2013, Regular Meeting

Consent Agenda
2. Authorize Selection of Audit Firm for 2013-2015
3. Cons. Resolution 13-93 Authorizing the HRA to Expend Dollars from Minnesota Investment Fund Loan

Repayments for Economic Development Loans

4. Authorize Final Payment, Project 12-1, Northwest Asphalt, Inc.

5. Cons. Resolution 13-94 Accepting the Amended 2013 TZD Enforcement Grant from the MN
Department of Public Safety, Office of Traffic Safety and Approve the 2013 TZD Enforcement Grant
Agreement

6. Quarterly Financial Report

Reports on Previous Open Mic
None

Public Hearing




Pawn America Minnesota, 15 Coon Rapids Boulevard:
a. Public Hearing, 7:00 p.m.
b. Concur with Minnesota Department of Commerce Renewal of 2014 Currency Exchange License

Bid Openings and Contract Awards

None
Old Business
8. Cons. Adoption of Amended Ordinance Pertaining to Chapter 8-200 of City Code; Waste Collection

and Recycling

New Business

10.

11.

12.

13.

14.

15.

Cons. Participation in Discussion of No Wake Ordinance on Recreational Pool
Comprehensive Plan Amendment, Preliminary and Final Port Master Plans, Port Riverwalk, PC 13-23

Cons. Approval of Coon Rapids Ice Center Contract with Anoka-Hennepin School District for
2013-2014

Cons. Approval of Coon Rapids Youth Hockey Association Facility Use Agreement for 2013-2014

Ordinances Revising Fees for 2014:

a. Cons. Introduction of Amended Ordinance, Non-Domestic Animals

b. Cons. Introduction of Amended Ordinance, Dog Control

c. Cons. Introduction of Ordinance to Revise Certain License Fees, Service Fees and Related Charges
d. Cons. Introduction of Ordinance Establishing Permit and Inspection Fees for the Building
Inspections Division

e. Set Public Hearing Regarding Fee Increase for Off-Sale and On-Sale 3.2 Malt Liquor Licenses

Authorize Purchase of Replacement Pierce Fire Truck and Loose Equipment

Approve Specifications for Generator Maintenance and Order Advertisement for Bids

Other Business

Adjourn
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Attachments
10-15-13 Work Session

10-15-13 Regular Meeting




UNAPPROVED

COON RAPIDS CITY COUNCIL WORK SESSION MINUTES OF OCTOBER 15, 2013

MEMBERS PRESENT:  Mayor Howe, Councilmembers Klint, Manning, Johnson, Koch,
Sanders, and Wells

MEMBERS ABSENT: None

OTHERS PRESENT: City Manager Steve Gatlin, Assistant City Manager Matt
Stemwedel, Public Works Director Tim Himmer, Acting City
Engineer Kevin Kawlewski

1. CALL TO ORDER

Mayor Howe called the work session to order at 6:15 p.m.

2.  ROLL CALL

All present.

3. STREET RECONSTRUCTION UPDATE

Public Works Director Tim Himmer shared information on the proposed 2014 Street
Reconstruction program, an evaluation of full curb replacement vs. spot replacement, and a
review of assessments and design standards going forward.

Council consensus was to continue with spot curb replacement but asked staff to perform an
independent appraisal update to determine potential benefit that could be realized by a property
from a full reconstruction project. Staff shared that an appraisal was last conducted in 2008 and
Council inquired about whether those values may have changed over the years and how the
current rate/policy was keeping up with the times. They also asked if the policy could pass the
"benefit test” if someone were to challenge/contest an assessment.

4. OTHER BUSINESS

There was no other business.

5.  ADJOURN

Mayor Howe adjourned the executive session at 6:55 p.m.
Respectfully submitted,

Cathy Sorensen
City Clerk



UNAPPROVED

COON RAPIDS CITY COUNCIL MEETING MINUTES OF OCTOBER 15, 2013

OPEN MIC/PUBLIC COMMENT

No one appeared.

CALL TO ORDER

The second regular meeting of the Coon Rapids City Council for the month of October was called to
order by Mayor Tim Howe at 7:00 p.m. on Tuesday, October 15, 2013, in the Council Chambers.

PLEDGE OF ALLEGIANCE TO THE FLAG

Mayor Howe led the Council in the Pledge of Allegiance.

ROLL CALL

Members Present: Mayor Tim Howe, Councilmembers Denise Klint, Ron Manning, Paul
Johnson, Jerry Koch, Bruce Sanders and Steve Wells

Members Absent: None

ADOPT AGENDA

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER KLINT,
TO ADOPT THE AGENDA AS PRESENTED. THE MOTION PASSED UNANIMOUSLY.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

SEPTEMBER 17, 2013, WORK SESSION MEETING
OCTOBER 1, 2013, WORK SESSION MEETING
OCTOBER 1, 2013, COUNCIL MEETING

OCTOBER 1, 2013, EXECUTIVE SESSION MEETING

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER KOCH,
FOR APPROVAL OF THE MINUTES OF THE SEPTEMBER 17, 2013, WORK SESSION
MEETING. THE MOTION PASSED UNANIMOUSLY.

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER KLINT,



City Council Meeting Minutes UNAPPROVED
October 15, 2013
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FOR APPROVAL OF THE MINUTES OF THE OCTOBER 1, 2013, WORK SESSION MEETING.
THE MOTION PASSED UNANIMOUSLY.

MOTION BY COUNCILMEMBER JOHNSON, SECONDED BY COUNCILMEMBER
SANDERS, FOR APPROVAL OF THE MINUTES OF THE OCTOBER 1, 2013, COUNCIL
MEETING. THE MOTION PASSED UNANIMOUSLY.

MOTION BY COUNCILMEMBER JOHNSON, SECONDED BY COUNCILMEMBER KLINT,

FOR APPROVAL OF THE MINUTES OF THE OCTOBER 1, 2013, EXECUTIVE SESSION
MEETING. THE MOTION PASSED UNANIMOUSLY.

CONSENT AGENDA/INFORMATIONAL BUSINESS

1. ACCEPT EASEMENT FOR SIDEWALK, DRAINAGE AND UTILITY PURPOSES,
NATIONAL MORTGAGE ASSOCIATION, 396 107" LANE NW

2. INFORMATIONAL ITEM - CORPORATE OFFICER CHANGE - DAVANNI’S PIZZA
AND HOT HOAGIES - 3430 129™" AVENUE NW

3. APPROVE CITY COMMITMENT TO COON RAPIDS YOUTH HOCKEY
ASSOCIATION ENTRY LEVEL PROGRAMS

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS,
FOR APPROVAL OF THE CONSENT AGENDA AS PRESENTED.

Councilmember Johnson asked what impact the drainage and utility easement would have on the
neighboring properties. Planner Harlicker stated the drainage and utility easement ran along 107"
Lane and Foley Boulevard, and would not impact the neighboring properties.

Mayor Howe discussed the entry level programs that would be offered by the Coon Rapids Youth
Hockey Association. He was pleased with the success of these programs in gaining interest for both
skating and hockey.

THE MOTION PASSED UNANIMOUSLY.

REPORTS ON PREVIOUS OPEN MIC

4. OPEN MIC REPORT - KATIE RAEKER -10160 RAVEN STREET NW - CONCERNS
WITH NEW DOG PARK

Mayor Howe discussed Ms. Raeker’s comments made during Open Mic at the October 1, 2013
Council meeting.
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PUBLIC HEARING

None.

OLD BUSINESS

S. PARKING RESTRICTIONS ON FOLEY BOULEVARD, BETWEEN HIGHWAY 10 AND
NORTHDALE BOULEVARD
A CONSIDER ADOPTION OF ORDINANCE RESTRICTING PARKING
B. CONSIDER RESOLUTION 13-92 ADOPTION OR ORDINANCE RESTRICTING
PARKING ON NORTHDALE BOULEVARD AND CONSIDER RESOLUTION
13-60 RELATING TO PARKING RESTRICTIONS ON NORTHDALE
BOULEVARD

The staff report was shared with Council.

Public Works Director Himmer requested the references to Round Lake Boulevard be changed to
read Northdale Boulevard.

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER
SANDERS, TO ADOPT AN ORDINANCE RESTRICTING PARKING ON FOLEY
BOULEVARD, BETWEEN HIGHWAY 10 AND NORTHDALE BOULEVARD. THE MOTION
PASSED UNANIMOUSLY.

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER
SANDERS, TO ADOPT RESOLUTION 13-92 RELATING TO PARKING RESTRICTIONS ON
NORTHDALE BOULEVARD. THE MOTION PASSED UNANIMOUSLY.

6. CONSIDER ADOPTION OF ORDINANCE CHANGING THE PUBLIC HEARING
NOTICE REQUIREMENTS FOR VARIANCES, REQUIRED CITY COUNCIL VOTES
ON APPEALS TO VARIANCE DECISIONS, AND ADDED REGULATIONS FOR
MAINTENANCE OF IMPROVEMENTS, PC 13-18

The staff report was shared with Council.

Mayor Howe questioned if the two-thirds vote requirement has been followed in the past. City
Attorney Brodie explained this was State law and has been the City Council’s practice. He reported
this language was now being included in Chapter 11 of the City Code.

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER
JOHNSON, TO ADOPT AN ORDINANCE APPROVING THE FOLLOWING AMENDMENTS:
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A ADD SECTION 11-304.9(3) REMOVING THE REQUIREMENT THAT PUBLIC
HEARING NOTICES FOR THE BOARD OF ADJUSTMENT AND APPEALS BE
PUBLISHED IN THE PAPER.

B. ADD THE REQUIREMENT IN TABLE 11-305.3(1) FOR A 2/3 VOTE OF THE
COUNCIL TO AMEND OR REJECT A DECISION OF THE BOARD OF
ADJUSTMENT AND APPEALS.

C. ADD SECTION 11-1207.1(14) ON MAINTENANCE OF SITE IMPROVEMENTS.

THE MOTION PASSED UNANIMOUSLY.

NEW BUSINESS

7. CONSIDER INTRODUCTION OF ORDINANCE GRANTING UTILITY FRANCHISETO
CONNEXUS ENERGY

The staff report was shared with Council.

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS,
TO INTRODUCE AN ORDINANCE GRANTING A UTILITY FRANCHISE TO CONNEXUS
ENERGY. THE MOTION PASSED UNANIMOUSLY.

8. CONSIDER INTRODUCTION OF ORDINANCE REVISING WASTE COLLECTION
AND RECYCLING

The staff report was shared with Council.

MOTION BY COUNCILMEMBER KLINT, SECONDED BY COUNCILMEMBER MANNING,
TO INTRODUCE THE AMENDED ORDINANCE PERTAINING TO CHAPTER 8-200 OF CITY
CODE; WASTE COLLECTION AND RECYCLING.

Councilmember Koch said he did not find this ordinance to be reasonable because many of the
people in his neighborhood would not be in compliance with the established time limits. He
suggested the time limits be expanded.

Councilmember Sanders agreed with this recommendation.

Councilmember Wells suggested disposal cans be allowed a day before collection and be removed
the day of collection.
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Public Works Director Himmer stated staff’s only concern was with the winter plowing season and
the placement of garbage cans.

Councilmember Klint suggested the hours be adjusted slightly on each end of the proposed
requirements. However, she did not want to see garbage cans sitting in City streets for three days
straight.

Councilmember Sanders questioned if the ordinance should be tabled. Public Works Director
Himmer recommended the ordinance proceed and that the hours be adjusted slightly to address the
Council’s concerns.

Councilmember Koch suggested garbage cans be allowed to be stored by garages if more than 100
feet from the curb.

Councilmember Klint stated the intent of the ordinance was to assist in cleaning up the visual
presence of homes from the street.

Mayor Howe recommended the front yard setback language be further reviewed by staff.
Councilmember Manning said he was in favor of publishing an article in an upcoming newsletter or
newspaper article addressing the garbage can requirements. Public Works Director Himmer stated

the City has placed articles within the City newsletter in the past.

Councilmember Sanders suggested the ordinance be introduced this evening and that staff provide
revisions to the language at the next Council meeting.

THE MOTION PASSED UNANIMOUSLY.

OTHER BUSINESS

9. TRAFFIC CONCERNS ON FOLEY BOULEVARD AT 117™ AVENUE

The staff report was shared with Council.

Councilmember Manning encouraged the Police Department to further patrol this area given the high
speed of traffic at the intersection of Foley Boulevard and 117" Avenue.

Councilmember Klint expressed concern with the fact there were no pedestrian crosswalks along
Robinson Drive. She suggested the Safety Commission discuss this issue given the number of
students walking along this roadway.

Councilmember Koch stated the Fire Department held three Open Houses on Saturday, October 12,
2013.
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Councilmember Koch noted that recently there was a large tournament at Sand Creek Park and asked
that seasonal staff check on the restrooms during these scheduled events.

Councilmember Koch discussed a letter he received from a resident that lives off of Coon Rapids
Boulevard who questioned who was responsible for the trail along the corridor as it was in poor
condition.

Mayor Howe said he was pleased to announce that Bunker Hills was selected as one of the best

courses and clubhouses in the State of Minnesota. He commended the City and staff on these
achievements.

ADJOURN

MOTION BY COUNCILMEMBER KOCH, SECONDED BY COUNCILMEMBER SANDERS,
TO ADJOURN THE MEETING AT 7:47 P.M. THE MOTION PASSED UNANIMOUSLY.

Tim Howe, Mayor
ATTEST:

Cathy Sorensen, City Clerk
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Meeting Date: 11/06/2013
Subject: Coon Rapids Heart Safe Community and Citizen Recognition
From: Cathy Sorensen, City Clerk
INTRODUCTION

Officer Bryan Platz and representatives from Minnesota Heart Safe will be in attendance to share about the City's
recent designation as a Heart Safe Community. Officer Platz will also be recommending that community member
Joshua Gagner be recognized for his heroic efforts that helped save a life of a co-worker in Coon Rapids.

DISCUSSION

Officer Platz will be present to share how Heart Safe Coon Rapids has worked in the City, as well as recognizing
community member Joshua Gagner who helped save the life of a co-worker on October 3, 2013.

RECOMMENDATION
Council is asked to recognize Mr. Gagner for his life-saving efforts.

Attachments
March 2013 Location Map
September 2013 Location Map
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City Council Regular 2.
Meeting Date: 11/06/2013
Subject: Authorize Audit Firm
From: Sharon Legg, Finance Director
INTRODUCTION

The City is on a six year rotation for audit firms. Therefore, a new firm is being recommended to audit the 2013
financial records.

DISCUSSION

Staff requested proposals for the 2013 audit and received four proposals. Two of the firms were selected to be
interviewed by staff based on governmental experience with larger cities, qualifications, number and tenure of
employees of the firm, approach and thoroughness of the audit as well as price. Fees ranged in price from $33,341
to $36,100 as compared to the previous year's cost of 35,305. Staff is recommending Malloy, Montague,
Karnowski, Radosevich , & Co., P.A. (MMKR) to perform the audit at a cost of $34,250 plus reimbursable
expenses ($250). MMKR agreed to hold the cost for the second year audit and increasing it to $35,000 for year
three, if the City should retain the firm.

In addition to the audit of the City's financial records and statements, a proposed fee ranging between $3,000 and
$5,000 would be incurred by the City if a Single Audit is required. A Single Audit is required if the City receives
more than $500,000 in Federal Funds. Typically, Coon Rapids receives close to that amount.

RECOMMENDATION
Staff recommends authorization to use MMKR to perform the City's audit of 2013 as well as 2014 and 2015.
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Meeting Date: 11/06/2013

Subject: Consider Resolution 13-93 Authorizing the HRA to Expend Funds from Minnesota Investment
Fund Loan Repayments

From: Matt Brown, Community Development
Specialist
INTRODUCTION

The Council is asked to consider a resolution authorizing the HRA to expend dollars from Minnesota Investment
Fund loan repayments for the purpose of making economic development loans.

DISCUSSION

In March 2013, the City's Housing and Redevelopment Authority authorized creation of a revolving loan fund to
provide assistance for development projects meeting certain City goals. To date, the HRA has made one loan for
Simonson's Salon and Spa on Northdale Boulevard. The loan fund was intended to be funded by a $250,000
allocation from the HRA as well as loan repayments from past Minnesota Investment Fund projects. The Minnesota
Investment Fund (MIF) provides funds to local governments for creation of new employment or to maintain
existing employment, and for business start-up, expansions, and retention. The City has received MIF funds for
three development projects in the past: Industrial Door Co., Steinwall Inc., and BioVest International. State law
allows the City to retain a portion of the repayments of these loans to make loans to other businesses. While the
City was the recipient of the MIF funds, the HRA is better equipped to make economic development loans. Staff
requests that the HRA approve Resolution 13-93, which authorizes the HRA to expend the MIF dollars for the
purpose of making loans.

RECOMMENDATION

Staff recommends that the Council approve Resolution 13-93 authorizing the HRA to expend dollars from
Minnesota Investment Fund loan repayments for the purpose of making economic development loans.

Attachments
Resolution 13-93




RESOLUTION 13-93

A RESOLUTION AUTHORIZING THE HRA TO EXPEND DOLLARS FROM MINNESOTA
INVESTMENT FUND LOAN REPAYMENTS FOR THE PURPOSE OF MAKING ECONOMIC
DEVELOPMENT LOANS

WHEREAS Minnesota Statutes 116J.8731 establishes the Minnesota Investment Fund to provide
financial assistance, through partnership with local units of government, for creation of new employment
or to maintain existing employment, and for business start-up, expansions, and retention;

WHEREAS the City of Coon Rapids has received funds from the Minnesota Investment Fund to provide
loans for business expansion projects in the City.

WHEREAS the City may retain a portion of the repayments of these loans to make loans to other
businesses.

WHEREAS making loans to businesses for economic development and redevelopment purposes is more
appropriately done by The Housing and Redevelopment Authority in and for the City of Coon Rapids
(HRA);

WHEREAS on March 5, 2013, the HRA established a Revolving Loan Fund to make loans to businesses
meeting certain criteria as allowed by Minnesota Statues 469.192;

WHEREAS although the City Council sits as the HRA, the Council and HRA are distinct and separate
entities.

NOW, THEREFORE BE IT RESOLVED by the Coon Rapids City Council that the HRA is expressly
authorized to expend dollars from and return proceeds to the Minnesota Investment Fund account, for the
purpose of administering a Revolving Loan Fund.

Adopted this 6" day of November, 2013

Tim Howe, Mayor

ATTEST:

Cathy Sorensen, City Clerk
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Minnesota

City Council Regular 4.
Meeting Date: 11/06/2013

Subject: Final Payment for Project 12-1 Street Reconstruction
Submitted For: Sharon Legg, Finance Director

From: Dianne Nelson, Advanced Accounting Technician

INTRODUCTION

The City Engineer has recommended final payment to Northwest Asphalt, Inc. in the amount of $20,729.71 for
Project 12-1.

DISCUSSION
A summary of Project 12-1 is as follows:
|C0ntract completion date | 9/28/12
|Substantial completion date | 9/12/12
|Final completion date | 8/30/13
Contract amount $2,057,750.50
Total additions/deletions 170,135.24
Final contract amount 2,227,885.74
Actual project cost 2,072,970.96
Less: previous payments by City (2,052,241.25)
Amount due $20,729.71
Amount under final contract $154,914.78

The changes to the project were for dewatering and mobilizing equipment as needed to replace watermain in various
areas; directional drilling of storm sewer on Redwood Drive and sanitary sewer repair on 111th Avenue.

RECOMMENDATION

All of the above dates and amounts are reasonable and accurate according to the project file. Seeding was done in
the fall of 2012 but it snowed the day after application. Final payment was held until turf restoration was
established. No liquidated damages are recommended. Staff recommends approval of change orders and final
payment to Northwest Asphalt, Inc. in the amount of $20,729.71 for Project 12-1, Street Reconstruction.
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Minnesota
City Council Regular 5.
Meeting Date: 11/06/2013
Subject: Toward Zero Deaths (TZD) Traffic Enforcement Grant Amendment
From: Brad Wise, Police Chief
INTRODUCTION

The Coon Rapids Police Department, as Fiscal Agent (Grantee) for 10 Anoka County Law Enforcement agencies,
was awarded a two year TZD Grant running from October 1, 2012, through September 30, 2014. The Minnesota
Department of Public Safety, Office of Traffic Safety has amended the terms of grant to include funding for the
second year.

DISCUSSION

The TZD Grant, accepted by the Coon Rapids City Council on September 4, 2012, was a two year grant, however,
only the first year was funded. The MN Office of Traffic Safety has now identified available funding for the second
year of the Grant at $442,705.00, and has therefore amended the Grant agreement to reflect this amount. The Office
of Traffic Safety has forwarded this new grant total to the Grantee for acceptance.

RECOMMENDATION

Staff recommends that the Council adopt Resolution 13-94 accepting the amended 2013 TZD Enforcement Grant
from the MN Department of Public Safety, Office of Traffic Safety to reflect the second year funding; and approve
the 2013 TZD Enforcement Grant Agreement authorizing the Chief of Police or his designee to administer and act
as the fiscal agent for the grant fund.

BUDGET IMPACT:

No fiscal impact.

Attachments
Amended TZD Grant
Resolution 13-94




Grant Agreement Amendment

Page 1 of 2

Minnesota Department of Public Safety (“State”)
Office of Traffic Safety

445 Minnesota Street, Suite 150

Saint Paul, Minnesota 55101

Grant Program: 2013 Toward Zero Deaths (TZD)
Enforcement Grant ,

Grant Agreement No.: ENFORCE13-2013-
CNRPDSPD-00080 )
Grant Amendment No.: 1

Grantee:

‘| Coon Rapids Police Department
Sgt. Ben Bautch

11155 Robinson Dr NW

Coon Rapids, Minn., 55433

Grant Agreement Term:
Effective Date: October 1,2012
Expiration Date: September 30, 2014

Grant Matching Requirement:

Original Agreement Amount $0.00
Previous Amendment(s) Total $0.00
Current Amendment Amount $0.00
Total Agreement Amount $0.00

Grantee Agreement Amount:

Original Agreement Amount $432,300.00
Previous Amendment(s) Total ©$0.00
Current Amendment Amount $442.405.00
Total Agreement Amount $874,705.00

State’s Authorized Representative

Jean-Ryan

Bruce Johnson

445 Minnesota Street, Town Square Ste 150, St. Paul, MN

6512017074

(651) 201-7067
bruce.a.johnson@state.mn.us

Federal Funding: CFDA 20.600, 20.608 and 20.616

State Funding: None

In this Amendment deleted agreement terms will be struck out and added agreement terms will be underlined.

Exhibit A of the Original Grant Agreement is replaced by Revised Exhibit A, which is attached and incorporated

into this Grant Agreement. Any references to Exhibit A now refer to Revised Exhibit A.

Special Conditions:

Time Limitation on Funding Use:

$432,300.00 is available from Oct. 1, 2012 through Sept. 30, 2013. Funds in the original agreement amount

that are not expended by the Grantee by Sept. 30, 2013 will be canceled and not available in the following

‘ederal fiscal year of this grant.

$442,405.00 is available from Oct.1, 2013 through Sept. 30, 2014.

The Coon Rapids Police Department is the fiscal agent for the following agencies:

Anoka Police Department

Anoka County Sheriff's Office

Blaine Police Department

Columbia Heights Police Department
Lino Lakes Police Department

St. Francis Police Department

Cemntennial Lakes Police Department
Fridley Police Department

Ramsey Police Department

Spring Lake Park Police Department

THE REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK

DPS Grant Agreement Amendment (09/08)




Grant Agreement Amendment

Page 2 of 2

The Original Grant Agreement and all previous amendments are incorporated into this amendment by reference.

1. ENCUMBRANCE VERIFICATION
Individual certifies that funds have been encumbered as
required by Minn. Stat. §§ 16A4.15 and 16C.05.

Signed:

Date:

Grant Agreement No.: ENFORCE13-2013-CNRPDSPD-00080

PO No.: 3-13402

2. GRANTEE
The Grantee certifies that the appropriate person(s)

have executed the grant agreement on behalf of the Grantee as
required by applicable statute or delegation.

By:

Title:

Date:

By:

Title:

Date:

Distribution: DPS/FAS
Grantee
State’s Authorized Representative

DPS Grant Agreement Amendment (09/08)

3. STATE AGENCY
By:

(with delegated authority)
Title:

Date:
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RESOLUTION NO. 13-94

A RESOLUTION TO ACCEPT THE GRANT OF MONIES FROM THE MINNESOTA
DEPARTMENT OF PUBLIC SAFETY, OFFICE OF TRAFFIC SAFETY
TO BE USED TOWARD TRAFFIC RELATED ENFORCEMENT IN ANOKA COUNTY

WHEREAS, the Minnesota Department of Public Safety, Office of Traffic Safety awarded, in
2012, a two-year Toward Zero Deaths (TZD) Enforcement Grant to be shared with
eleven law enforcement agencies in Anoka County including the City of Coon Rapids
Police Department for countywide speed, seatbelt and DWI enforcement initiatives; and

WHEREAS, the total grant amount for the second year has now been established at
$442,405.00; and

WHEREAS, Minn. Stat. § 465.03 allows cities to accept donations of real or personal property
by resolution adopted by a two-thirds majority of Council; and

WHEREAS, the City Council finds that it is in the best interest of its citizens to continue being
involved in the grant agreement with the Minnesota Department of Public Safety, for
traffic safety enforcement projects for two Federal fiscal years beginning October 1, 2012
through September 30, 2014 and accept the City’s portion of the offered grant money of
$442,405.00 for the second year; and

WHEREAS, the Coon Rapids Police Department will continue to be the fiscal agent and
administrator of the grant.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Coon Rapids,
Minnesota, that the City’s portion of the grant of $442,405.00 is hereby accepted on
behalf of the Police Department.

BE IT FURTHER RESOLVED the Coon Rapids Police Department shall continue in the grant
agreement with the Minnesota Department of Public Safety, for traffic safety
enforcement projects for two Federal fiscal years beginning October 1, 2012 through
September 30, 2014.

BE IT FURTHER RESOLVED that the Coon Rapids Police Department Chief of Police or
designee is hereby authorized to be the fiscal agent and administer the grant on behalf of
the other Anoka County law enforcement agencies.

BE IT FURTHER RESOLVED that the City of Coon Rapids hereby extends its gratitude to

the Minnesota Department of Public Safety, Office of Traffic Safety for the Toward Zero
Deaths Enforcement Grant.

Adopted by the Coon Rapids City Council this day of November, 2013.

Tim Howe, Mayor
ATTEST:

Catherine M. Sorensen, City Clerk
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Minnesota
City Council Regular 6.
Meeting Date: 11/06/2013
Subject: Quarterly Financial Report
Submitted For: Kevin Vouk, Manager of Accounting/Treasurer
From: Dianne Nelson, Advanced Accounting Technician
INTRODUCTION

Quarterly financial information as of September 30, 2013 has been completed and is being presented at this time.

DISCUSSION

The financial summary of all funds for the third quarter and the quarterly Enterprise Fund statements are attached
for your review.

RECOMMENDATION

Assuming the Council has no specific questions, no action is necessary other than to acknowledge receipt of this
report.

Attachments
Quarterly Financial Report




GENERAL FUND

Revenues

A summary of revenues through September 30 for 2013 and 2012 is as follows:

September 30, September 30, Increase % Increase
2013 2012 (Decrease)  (Decrease)
General Property Taxes $9,471,628 $9,102,874 $368,754 4.1
Business Licenses 531,134 544,891 (13,757) 2.5
Non-business Licenses/Permits 885,877 860,123 25,754 3.0
Fines and Forfeitures 246,310 285,076 (38,766) (13.6)
Investment Income* 130,831 155,261 (24,430) (15.7)
Intergovernmental Revenue 323,289 316,348 6,941 2.2
Charges for Services 1,223,446 1,163,915 59,531 5.1
Utilities Tax 2,237,313 2,067,590 169,723 8.2
Other 347,292 308,539 38,753 12.6
Total $15,397,120 $14,804,617 $592,503 4.0
Amended Budget $26,773,475 $26,089,055 $684.,420 2.6
% of Budget Received to Date 57.5 56.7

Revenues have increased $592,503 or 4.0% over the same period last year. General property taxes
have increased $368,754 or 4.1% as a result of the tax levy that was budgeted. All other revenues
have increased $223,749 or 3.9%. Payments for property taxes and certain intergovernmental
revenues, which represent approximately 71% of the budget, are received at mid-year and year-end.

*The investment income shown represents interest only. An adjustment for the change in fair value of investments will be made at year-
end. As of September 30%, there is a $2,962,800 overall fair value decrease of which the General Fund portion is estimated at $415,000.
Assuming there is no further change in fair value and after projected 4® quarter interest, the General Fund investment income at December
31* would be approximately negative $240,000. This loss would be reflected in 2013 even though investments are typically held to maturity
and the fair value decrease would be offset by increases in the future as the investments approach maturity.

Expenditures

A summary of expenditures by program through September 30 for 2013 and 2012 is as follows:

September 30,  September 30, Increase % Increase

2013 2012 (Decrease) (Decrease)

General Government $2,517,005 $2,394,645 $122,360 5.1

Public Safety 9,240,251 8,947,213 293,038 33

Community Services 278,376 327,629 (49,253) (15.0)

Community Development 1,202,469 1,203,492 (1,023) 0.H

Maintenance Services 4,771,939 4,908,040 (136,101) (2.8)

Total $18,010,040 $17,781,019 $229,021 1.3

Amended Budget $26,183,871 $25,612,301 $571,570 2.2
% of Budget Expended to Date 68.8 69.4

Expenditures have increased $229,021 or 1.3% over the same period last year. Personal services
have increased $213,136 or 1.5% due to increases of $143,219 for salaries and $69,917 for benefits
primarily related to increased PERA and workers compensation insurance. All other expenditures
have increased $15,885 or 0.4% primarily due to increases of $71,348 in utilities, $77,182 in
insurance, $26,823 in software charges, and $63,835 in capital outlay offset by decreases of
$154,190 in maintenance and repair accounts, $38,332 in small tools and equipment, and $26,792 in
general supplies. 1




SPECIAL REVENUE FUNDS

O

Scattered Site Housing Fund

This fund had a balance of $437,578 as of September 30, 2013, part of which is $214,004 in
property being held for resale.

Housing Programs Fund

This fund accounts for $3,775,000 that was transferred from the Coon Rapids MAF Program
Fund beginning in 2005 to be used for housing improvement program loans and had a
September 30, 2013 fund balance of $2,994,385. As of September 30, 2013, 122 loans were
outstanding with a principal balance of $1,264,172 compared to 124 loans with a total
balance of $1,290,348 a year ago.

Coon Rapids MAF Program Fund

This fund accounted for proceeds from mortgage payments funded through the Coon Rapids
Mortgage Assistance Foundation (MAF) program. In 2013, this fund has earned $47,539 in
interest through September 30™, Since 2000, this fund has transferred $1,250,000 to the
Scattered Site Housing Fund and $3,775,000 to the Housing Programs Fund. As of
September 30, 2013 the fund balance of this fund was $3,510,485.

Law Enforcement Programs Fund

This fund accounts for dedicated revenues and related expenditures for drug forfeiture, DWI,
DARE, Night To Unite, and grant activities. The September 30, 2013 fund balance of this
fund was $286,121. This fund is projected to have a fund balance by December 31,2013 of
$263,264.

Fire Department Programs Fund

This fund accounts for special activities performed by the Fire Department such as the safety
camp, lock box and smoke alarm programs. This fund had a September 30, 2013 fund

balance of $9,723.
Public Communications Fund

The Public Communications Fund had a fund deficit of ($339,720) as of September 30, 2013
and is projected to have a fund deficit of ($162,420) by December 31, 2013. The deficit fund
balance is due to a purchase of high definition equipment for the cable truck totaling
$809,455in2011. An internal loan for $750,000 from the Revolving Construction Fund was
established in 2011 to pay for this equipment over a 10 year period.

Commissions and Events Fund

This fund accounts for Arts and Historical Commission activities not accounted for in the
General Fund. The September 30, 2013 fund balance of this fund was $18,414. This fund is
projected to have a fund balance by December 31, 2013 of $16,482.




o Senior Activity Fund
This fund accounts for senior citizen trips and events, the senior center kitchen fund, and the

senior citizen transportation account. The September 30, 2013 fund balance of this fund was
$81,202. This fund is projected to have a fund balance by December 31, 2013 of $67,547.

o Community Development Block Grant Fund

Expenditures for the Housing Rehabilitation Program are recovered from Anoka County
as they are made and are estimated to be $281,602 for 2013.

o Curbside Recycling Fund

This fund accounts for recycling center activities. Year-to-date expenditures were
$130,911. Expenditures are recovered from Anoka County through the Recycling Center
SCORE grant. The grant award for 2013 equals $174,606.

DEBT SERVICE FUNDS

These funds pay the principal and interest on the long-term debt of the City, other than debt
accounted for in the Enterprise Funds. Funding comes from tax levies, special assessments, and/or
transfers. In 2013, principal and interest payments through September 30™ totaled $1,725,000 and
$776,877 respectively. All revenues and expenditures are as planned.

CAPITAL PROJECTS FUNDS

o Park Improvement Fund

The major source of revenue for 2013 is a $321,750 property tax levy. Year-to-date
expenditures were $89,835. This fund is projected to have a fund balance of $300,045 by

December 31, 2013.
o Equipment Certificate Fund

This fund accounts for major capital equipment purchases financed with equipment
certificates. This fund had a fund deficit of ($1,133,347) as of September 30, 2013 which
will be covered through future certificate proceeds or transfers from other funds.

o) Capital Equipment Fund

This fund accounts for major capital outlay purchases for the General Fund activities. This
fund has a 2013 property tax levy of $809,622 and had expended $613,819 as of September
30™. This fund is projected to have a fund balance of $1,141,291 by December 31, 2013.

o Street Reconstruction Fund

This fund includes property tax revenue of $765,270 for 2013. Estimated expenditures for the
year are $1,203,068. This fund is projected to have a fund balance of $504,860 by December
31,2013.




o Sidewalk Projects Fund

This fund includes property tax revenue of $74,250 for 2013. The September 30, 2013 fund
balance was $186,227.

o HRA Fund

There are several sources of revenue for the HRA including tax levies, tax increment
collections, industrial revenue bond fees, and proceeds from the sale of land. Tax collections
are as planned. Tax increments are pledged to pay debt service on bond issues as well as for
the purchase of certain property for redevelopment and related relocation costs. In 2013, this
fund has paid out $525,922 in economic development grants, awards and judgements through
September 30"

o) Facilities Construction Fund

This fund accounts for the construction and refurbishment of City owned facilities. The
September 30, 2013 fund balance was $1,526,332. This fund is projected to have a fund
balance of $1,474,267 by December 31, 2013.

o Special Assessment Construction Funds

These funds account for assessable and non-assessable infrastructure construction projects
that are funded through bond proceeds, MSA, and/or other intergovernmental revenues. In
2013, $4,341,693 had been expended from these funds through September 30" of which
$4,185,484 was for the 2013 street reconstruction projects and $156,209 was for various
other projects. This compares to $4,957,673 expended at this time last year ($4,541,177 for
street reconstruction and $416,496 for various other projects). Revenues and funding
sources in 2013 are as anticipated.

INTERNAL SERVICE FUNDS

o Insurance Reserve Fund

The Insurance Reserve fund had net assets of $4,326,151 as of September 30, 2013 compared
to $4,318,526 a year ago. Savings from insurance premiums are being reserved to (1) provide
for future claims that may be due under the current insurance plan, and (2) to provide
adequate cash to support deductible levels on current and future policies. Operating income
in this fund is used to subsidize General Fund insurance costs. The average amount of this
subsidy over the last five years has been $39,600 per year. Also, prior year investment
income from this fund is transferred to the Retirement Insurance Fund to partially fund other
post employment benefits. For 2013, this transfer will be $71,276.

o Compensated Absences Fund

This fund accounts for the compensated absences of the governmental funds. The December
31, 2012 liability in this fund was $2,341,893 which was fully funded. Based on the 2013
estimated liability increase of $180,000 and planned investment income and transfers, this
liability should continue to be fully funded at year-end 2013.

4




o Retirement Insurance Fund

This fund builds a reserve for the direct subsidy portion of health care benefits for qualified
police and firefighter retirees. Budgeted transfers in 2013 of $425,000 from the General
Fund and $71,276 from the Insurance Reserve Fund along with the existing balance in this
fund will cover this portion of the annual required contribution as determined in the 2012
actuarial study.

ENTERPRISE FUNDS

Statements and related comments on the Water, Sewer, Storm Water Drainage, and Golf Funds are
as follows:

3rdquarter.rpt13.docx




CITY OF COON RAPIDS, MINNESOTA

WATER FUND

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS

PERIOD ENDED SEPTEMBER 30, 2013

(WITH COMPARATIVE TOTALS FOR PERIOD ENDED SEPTEMBER 30, 2012)

Audited
2012 09/30/12 09/30/13
Operating Reverues:
Water charges § 6,071,211 § 4849691 $ 4,590,575
Miscellaneous 19,031 13,817 15,662
Total Operating Revenues 6,090,242 4,863,508 4,606,237
Operating Expenses:
Personal services 949,487 729,369 674,779
Other charges and services 2,257,260 1,663,905 1,476,326
Supplies 328,568 222,213 158,508
Depreciation 1,861,628 1,403,686 1,398,121
Total Operating Expenses 5,396,943 4,021,173 3,707,734
Operating Income 693,299 842,335 898,503
Nonoperating Revenues (Expenses):
Investment income (17,868) (19,008) (6,913)
Sale of water meters 38,706 28,862 26,963
Gain on disposal of capital assets 10,260
Interest and fiscal charges (360,986) (264,342) (209,150)
Purchase and repair of water meters (54,550) (30,119) (53,596)
Total Nonoperating Revenues (Expenses) (384,438) (284,607) (242,696)
Income before contributions 308,861 557,728 655,807
Capital contributions
Change in net assets 308,861 557,728 655,807
Net Assets at Beginning of Year 45,723,823 45,723,823 46,032,684
Net Assets at End of Year $ 46,032,684 § 46,281,551 $ 46,688,491




COMMENTS ON THE SEPTEMBER 2013 STATEMENTS
OF THE ENTERPRISE FUNDS
COMPARED TO SEPTEMBER OF 2012

For the For the

Period Ended Percent Period Ended Percent
September of September of Favorable
2012 Revenues 2013 Revenues (Unfavorable)

WATER FUND
Operating Revenues $ . 4,863,508 100.00 $ 4,606,237 100.00 $ (257,271)
Operating Expenses 4,021,173 82.68 3,707,734 80.49 313,439
Operating Income 842,335 17.32 898,503 19.51 - 56,168
Non-operating

Revenue (Expenses) (284,607) ' (5.85) (242,696) (5.27 41,911
Net Income(Loss) 557,728 11.47 655,807 14.24 98,079

Summary Statement

Operating revenue is down $257,271 (5.29%) and operating expenses decreased by $313,439 resulting in a net increase in operating
income of $56,168 over the same period last year. The decrease in operating revenue is due to a decrease in water usage this spring
due to cold weather conditions. The decrease in operating expense is mostly due to a decrease in emergency repairs of water mains
offset by an increase in utility costs compared to 2012. The net income of $655,807 through September 30th compares to a net
income at this time last year of $557,728, an increase of $98,079.




CITY OF COON RAPIDS, MINNESOTA

SEWER FUND

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS
PERIOD ENDED SEPTEMBER 30, 2013
(WITH COMPARATIVE TOTALS FOR PERIOD ENDED SEPTEMBER 30, 2012)

Audited
2012 09/30/12 09/30/13
Operating Revenues:
Sewer charges $ 6,087,330 $§ 4,560,914 $ 4,495,130
Miscellaneous 4,387 278 1,445
Total Operating Revenues 6,091,717 4,561,192 4,496,575
Operating Expenses:

Personal services 561,286 413,609 448,091

Other charges and services 557,475 409,125 439,590

Supplies 34,707 25,624 28,425

Disposal charges 3,626,431 2,719,823 2,892,998

Depreciation 822,565 615,524 628,226

Total Operating Expenses 5,602,464 4,183,705 4,437,330
Operating Income 489,253 377,487 59,245
Nonoperating Revenues:

Investment income 108,422 97,823 77,670
Income before contributions 597,675 475,310 136,915
Capital contributions
Change in net assets 597,675 475,310 136,915
Net Assets at Beginning of Year 37,365,432 37,365,432 37,963,107
Net Assets at End of Year § 37,963,107 $ 37,840,742 $ 38,100,022




COMMENTS ON THE SEPTEMBER 2013 STATEMENTS
OF THE ENTERPRISE FUNDS
COMPARED TO SEPTEMBER OF 2012

For the For the
Period Ended Percent Period Ended Percent
September of September of Favorable
2012 Revenues 2013 Revenues (Unfavorable)
SEWER FUND
Operating Revenues $ 4,561,192 100.00 § 4,496,575 100.00 (64,617)
Operating Expenses 4,183,705 91.72 4,437.330 98.68 (253,625)
Operating Income 377,487 8.28 59,245 1.32 (318,242)
Non-Operating
Revenues 97,823 2.14 77,670 1.73 (20,153)
Net Income 475,310 10.42 136,915 3.04 (338,395)

Summary Statement

Operating revenue is down $64,617 (1.42%) and operating expenses increased by $253,625 resulting in a net decrease in operatmo
income of $318,242 over the same period last year. The decrease in operating revenue is due to the rate structure change in 2013,
whereby the winter quarter set the rates for the year. The increase in operating expenses is mainly due to a 6% increase in disposal
charges compared to 2012. The net income of $136,915 through September 30th compares to a net income at this time last year

of $475,310, a decrease of $338,395.




CITY OF COON RAPIDS, MINNESOTA

STORM WATER DRAINAGE FUND

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS

PERIOD ENDED SEPTEMBER 30, 2013

(WITH COMPARATIVE TOTALS FOR PERIOD ENDED SEPTEMBER 30, 2012)

Audited
2012 09/30/12 09/30/13
Operating Revenues:
Storm drain charges $ 1,353,579 $ 1,015,899 $§ 1,018,239
Miscellaneous 4,659 4,493 3,839
Total Operating Revenues 1,358,238 1,020,392 1,022,078
Operating Expenses:
Personal services 225,238 149,912 165,569
Other charges and services 388,851 285,567 205,078
Supplies 63,063 37,829 45,835
Depreciation 610,123 457,592 461,302
Total Operating Expenses 1,287,275 930,900 877,784
Operating Income 70,963 89,492 144,294
Nonoperating Revenues:

Investment income 41,763 36,216 35,580
Income before contributions 112,726 125,708 179,874
Capital contributions
Change in net assets 112,726 125,708 179,874
Net Assets at Beginning of Year 13,822,830 13,822,830 13,935,556
Net Assets at End of Year $ 13,935,556 $ 13,948,538 $§ 14,115,430

10




STORM WATER
DRAINAGE FUND

Operating Revenues
Operating Expenses

Operating Income

Non-operating
Revenue (Expenses)

Net Income

Summary Statement

COMMENTS ON THE SEPTEMBER 2013 STATEMENTS
OF THE ENTERPRISE FUNDS
COMPARED TO SEPTEMBER OF 2012

For the For the
Period Ended Percent Period Ended Percent
September of September of Favorable
2012 Revenues 2013 Revenues (Unfavorable)
$ 1,020,392 100.00 $ 1,022,078 100.00 1,686
930,900 91.23 877,784 85.88 53,116
89,492 8.77 144,294 14.12 54,802
36,216 3.55 35,580 3.48 (636)
125,708 12.32 179,874 17.60 54,166

Operating revenue is up $1,686 and operating expenses decreased by $53,116 resulting in a net increase in the operating income
of $54,802. Operating revenue is comparable to prior year due to the fact that there was no rate increase in 2013. There is a

decrease in operating expenses mainly due to a decrease in storm drain repairs. The net income of $179,874 through September
30th compares to net income at this time last year of $125,708, an increase of $54,166.
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CITY OF COON RAPIDS, MINNESOTA

GOLF FUND

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS
PERIOD ENDED SEPTEMBER 30, 2013

(WITH COMPARATIVE TOTALS FOR PERIOD ENDED SEPTEMBER 30, 2012)

Audited
2012 09/30/12 09/30/13
Operating Revenues:
Sales, fees, and charges:
Green fees $  1,623391 $ 1,457538 $§ 1,279,171
Driving Range 69,435 51,685
Merchandise sales (net) 59,587 63,183 117,632
Rentals:
Building 168,332 128,331 309,923
Carts 312,471 288,529 288,541
Simulator 54,410 43,112 65,699
Total saleé, fees and charges 2,218,191 2,050,128 2,112,651
Miscellaneous k 17,650 24,485
Total Operating Revenues 2,235,841 2,050,128 2,137,136
Operating Expenses:
Maintenance:
Personal services 469,845 375,066 378,865
Other charges and services 103,035 78,107 53,412
Supplies 367,713 249371 278,217
Depreciation 226,734 172,763 167,419
Total Maintenance Expenses 1,167,327 875,307 877,913
Administration:
Personal services 325,913 253,148 251,628
Other charges and services 492,058 375,406 372,410
Supplies 20,992 15,244 18,749
Depreciation 355,798 262,783 286,617
Total Administration Expenses 1,194,761 906,581 929,404
Total Operating Expenses 2,362,088 1,781,888 1,807,317
Operating Income (Loss) (126,247) 268,240 329,819
Nonoperating Revenues (Expenses):
Investment income (2,501) (3,274) 3,675
Intergovernmental revenue 69,475 34,542 22,800
Interest and fiscal charges (204,076) (150,532) (160,400)
Total Nonoperating Revenues (Expenses) (137,102) (119,264) (133,925)
Income (Loss) before transfers (263,349) 148,976 195,894
Transfers in
Change in net assets (263,349) 148,976 195,894
Net Assets at Beginning of Year 8,068,692 8,068,692 7,805,343
Net Assets at End of Year $ 70805343 § 8,217,668 $ 8,001,237
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GOLF FUND

COMMENTS ON THE SEPTEMBER 2013 STATEMENTS
OF THE ENTERPRISE FUNDS
COMPARED TO SEPTEMBER OF 2012

Operating Revenues
Operating Expenses

Operating Income

Non-Operating
Revenues (Expenses)

Net Income

Summary Statement

For the For the
Period Ended Percent Period Ended Percent
September of September of

2012 Revenues 2013 Revenues

$ 2,050,128 100.00 $ 2,137,136 100.00

1,781,888 86.92 1,807,317 84.57

268,240 13.08 329,819 * 1543
(119,264) (5.82) (133,925) (6.27)

148,976 7.27 195,894 9.17

Favorable

(Unfavorable)

$ 87,008

(25,429)

61,579

(14,661)

46,918

Operating revenue is up $87,008 and operating expenses have increased $25,429 resulting in a net increase in operating
income of $61,579 over the same period last year. The increase in operating expenses is mainly due to an increase in

golf course maintenance supplies compared to 2012. The net income of $195,894 through September 30th

compares to a net income at this time last year of $148,976, an increase of $46,918.

* Based on past history, operating expenses could exceed operating revenues by over $200,000 in

the 4th quarter after the golfing season has closed; therefore, the operating income of $329,819 as of

September 30th might be needed to cover the 4th quarter.
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Minnesota
City Council Regular 7.
Meeting Date: 11/06/2013
Subject: Currency Exchange License Public Hearing and Renewal for Pawn America
From: Vincent Vu, Management
Analyst/Deputy Clerk
INTRODUCTION

The Minnesota Department of Commerce has forwarded for Council consideration the currency exchange license
renewal of Pawn America Minnesota, 15 Coon Rapids Boulevard.

DISCUSSION

Minnesota Statutes Chapter 53A.04 requires the governing body to hold a public hearing and render a decision
regarding the license renewal within 60 days, or by November 26, 2013. The notice of public hearing was
published in the Coon Rapids Herald on October 18, 2013. The appropriate fees have been paid by Pawn America.

The Minnesota Department of Commerce conducted a state level background review on the appropriate personnel.
No matters which would impact concurrence with the license were discovered.

Pawn America's fee schedule is attached.

RECOMMENDATION

a. Conduct public hearing;
b. Concur with the Minnesota Department of Commerce renewal of the 2014 currency exchange license for Pawn
America Minnesota, 15 Coon Rapids Boulevard.

Attachments
Pawn America Fee Schedule




PAWN AMERICA MINNESOTA

Check Cashing FEE SCHEDULE

CHECK ISSUED BY GOVERNMENT ENTITY

$2.00 or 2% of face value of check depending on card program you
are enrolled in.

CHECK ISSUED AS PAYROLL IN ANY AMOUNT

$2.00 or 2% of face value of check depending on card program you
are enrolled in,

INSURANCE CHECK AND BANK MONEY ORDERS

$2.00 or 2% of face value of check depending on card program you
' are enrolled in. ’

SOCIAL SECURITY CHECKS

$2.00 or 2% of face value of check depending on card program you
are enrolled in.
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City Council Regular 8.

Meeting Date: 11/06/2013

Subject: Cons. Adoption of Amended Ordinance Pertaining to Waste Collection and Recycling (Chapter
8-200)

From: Tim Himmer, Public Works Director

INTRODUCTION

The City Council is being asked to adopt an ordinance amendment to revise Chapter 8-200 of City Code; Waste
Collection and Recycling. The revisions requested are primarily an effort to better clarify the correct types and
placement of residential containers.

DISCUSSION

Public Works staff has been working for some time on ideas to keep the roadway clear of obstructions; this is of
primary importance during winter snow clearing activities. While compliance has improved some over the years it
has been difficult getting residents to properly place their waste containers out of the roadway so streets can be
cleared curb to curb in the most efficient manner. During review of the draft amendments a few additional items
were added by other departments for clarification purposes.

This ordinance amendment was introduced at the regular City Council meeting October 15, 2013. During the
discussion that evening Council requested that staff consider expanding the hours for placement of containers at the
curb on collection days, and also to simplify the language related to the proper storage location of containers.
Attached is a strike through version of the ordinance, and outlined below is a summary of proposed changes.

Section 8-202 Definitions
The only change to this section is reference to the Public Works Director, as opposed to Public Services Director.

Section 8-205 Containers

Changes in this section relate to the types of containers that can be used for waste storage and collection. Over the
years containers that were once purchased and provided by the resident have been phased out and are now being
supplied by the hauler. Additionally, the use of plastic bags for yard waste has been updated to only allow the use of
compostable bags.

Section 8-206 Location of Containers and Yard Waste

This section was the main reason for the proposed ordinance amendment and revisions include clarification and
simplification of the correct placement of the waste containers; on collection day and when being stored on the
property. This section also now clarifies that yard waste may not be stored on the property unless in compliance
with the current City compost ordinance. Finally, based upon Council feedback, the hours have been expanded for
placement of containers at the curb on collection day.

RECOMMENDATION

Staff recommends adoption of the proposed amended ordinance pertaining to Chapter 8-200 of City Code; Waste
Collection and Recycling.




Attachments
Ordinance




ORDINANCE NO.

AN ORDINANCE REVISING WASTE COLLECTION AND RECYCLING
AND THEREBY AMENDING REVISED
CITY CODE - 1982 CHAPTER 8-200

The City of Coon Rapids does ordain:
Section 1. Revised City Code - 1982 Chapter 8-200, Waste Collection and Recycling is
hereby amended as follows: (deletions in brackets, additions double underlined)
CITY OF COON RAPIDS, MINNESOTA
CHAPTER 8-200
WASTE COLLECTION AND RECYCLING

8-202 Definitions. For the purposes of this chapter, the following definitions will apply:

(1) *“Authorized Recycling Program” means a program for the collection and recycling
of recyclable materials which is instituted, sponsored, authorized, or controlled by the City of
Coon Rapids.

(2) “Business” means any commercial, industrial, or institutional enterprise, except
residential uses, including, but not limited to, offices, retail sales, wholesale sales, warehousing,
restaurants, clubs, churches, and establishments of non-profit organizations where food is
prepared or served or goods are sold.

(3) “Commercial Container” means any container intended for the collection of waste or
recycling materials that exceeds 95 gallons in volume.

(4) “Director” means the City’s Public [Services] Works Director or the Director’s duly
authorized representative.

(5) “Garbage” means any organic refuse, animal or vegetable, resulting from the
preparation, consumption, display, dealing in or storage of meat, fish, fowl, fruit, or vegetables,
including the cans, containers or wrappers wasted along with such materials, but not including
recyclable materials.

(6) “Licensed Hauler” means any person licensed by the City of Coon Rapids to
perform the services of collecting and disposing of waste, recycling materials, or yard waste, and
any person providing any such services as a subcontractor thereto.

(7) “Mixed Municipal Solid Waste” means garbage, refuse, and other solid waste from
residential, commercial, industrial, and community activities that the generator of the waste
aggregates for collection, but does not include automobile hulks, street sweepings, ash,
construction debris, mining waste, sledges, tree and agricultural waste, tires, lead acid batteries,
motor and vehicle fuels and filters, and other materials collected, processed, and disposed of as
separate waste streams, but does include source-separated compostable materials.

(8) “Multi-unit Residential Use” means a residential structure, or group of residential
structures under a single management, with five or more residential units.

(9) “Person” means an individual, firm, association, partnership, or corporation.

(10) “Recyclable Materials” means materials that are separated from mixed municipal
solid waste for the purpose of recycling, including paper, glass, plastics, metals, automobile oil,




and batteries. Refuse-derived fuel or other material that is destroyed by incineration is not a
recyclable material.

(11) “Recycling” means the process of collecting and preparing recyclable materials and
reusing the materials in their original form or using them in manufacturing processes that do not
cause the destruction of recyclable materials in a manner that precludes further use.

(12) “Residential Container” means any container intended for the collection of waste or
recycling materials that has a volume of 95 gallons or less.

(13) “Residential Household” means any attached or detached single, double, triple, or
four unit dwellings and mobile homes.

(14) “Rubbish” means any solid wastes that are not garbage or recyclable materials.

(15) “Scavenging” means the unauthorized collection of recyclable materials that have
been set out by the residents of the City specifically for participating in an authorized recycling
program.

(16) “Source-separated compostable materials” means mixed municipal solid waste that
is separated at the source by waste generators for the purpose of preparing it for use as compost,
is collected separately from other mixed municipal solid waste, is comprised of food waste, fish
and animal waste, plant materials, diapers, sanitary products, and paper that is not recyclable
because the Director of the Office of Environmental Assistance has determined that no other
person is willing to accept the paper for recycling, and is delivered to a facility to undergo
controlled microbial degradation to yield a human-like product meeting the pollution control
agencies’ Class I or Class Il or equivalent compost standards and where process residues do not
exceed 15 percent by weight of the total materials delivered to the facility.

(17) “Waste” means any discarded material including, but not limited to, garbage,
rubbish, and recycling materials.

(18) “Yard Waste” means garden waste, leaves, lawn cuttings, weeds, shrub and tree
waste, and prunings.

8-205 Containers.

(1) Mixed municipal solid waste generated by residential households must be stored in
residential containers that are water tight, have a tight fitting lid, are impervious to insects,
rodents, birds, and other pests, and are not capable of absorbing moisture. Such containers must
be provided by the Licensed Hauler, and may be inspected by the City to ensure compliance.

(2) Mixed municipal solid waste generated by businesses and multi-unit residential uses
must be stored in commercial containers approved by the Director and which are water tight,
have a tight fitting lid, are impervious to insects, rodents, birds, and other pests, and are not
capable of absorbing moisture.

(3) Recyclable materials for all uses must be stored in containers approved by the
Director,_and provided by and collected by a Licensed Hauler. Containers for recyclable
materials must be kept in good repair as to be able to adequately perform this intended purpose.

(4) Yard waste fmay] must be [stored] placed in [plastic] State approved compostable

bags|;] or containers provided by a licensed hauler, tied in bundles, or stacked in a neat orderly
manner. [Yard waste must be prepared for collection in a manner required by the person’s

licensed hauler.]

(5) If, upon inspections, the Director determines that a container is in poor repair,
corroded, or otherwise defective condition so as to not comply with requirements of this Section,
the Director will notify the provider or user in writing to repair or replace the container. The
notice must include the specific defect or deficiency and provide a compliance date. If the defect
or deficiency is not corrected by the compliance date, the Director will condemn the container
and affix thereto a tag indicating such condemnation. It is unlawful for any person to use a



condemned container for the storage and collection of mixed municipal solid waste.

8-206 Location of Containers and Yard Waste.

(1) The outside location of residential containers for the storage of mixed municipal
solid waste, yard waste and recycling materials [may}-must be placed no closer to the street than
the existing front yard setback of the residence.

(2) The location and screening of any commercial containers for the storage of mixed
municipal solid waste and recycling materials must be approved in advance by the City and in
accordance with land use regulatlons of T|tIe 11.

Yard waste must be prepared for collectlon in a manner reguwed by the QEI’SOI‘I ’s licensed haule
No yard waste may be stored on the property except as allowed in Chapter 8-1600 (Composting).
(4) Yard waste,[Residential] residential containers for mixed municipal solid waste and
recycling materials that are prepared for collection [may] must be placed _in one location at
round level and off the traveled roadway (such as in the driveway, or in the boulevard behind
the curb) [at-the—eurb] no sooner than [8:00] 5:00 p.m. the day prior to collection. Such
containers must be returned to their [regular] outside storage location no later than [10:00 p-m.]

midnight on the day of collection. Upon pick up licensed haulers will be required to place empty
containers off the traveled roadway.
(5) Hours for the placement of [¥ard] yard waste generated by a residential household

for collection Qurgoses max be extended by the Director in event of emergencg S|tuat|ons |may

Introduced this 15" day of October, 2013.

Adopted this 6™ day of November, 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk
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City Council Regular 9.
Meeting Date: 11/06/2013
Subject: Consider Participation in Discussion of No Wake Ordinance on Recreational Pool
From: Marc Nevinski, Community

Development Director

INTRODUCTION
Council is asked to consider participating in a discussion regarding a No Wake ordinance for the recreational pool.

DISCUSSION

The City of Champlin has inquired about the possibility of establishing a No Wake ordinance along the recreational
pool due to the consistently high water level now in place. They would like to convene a meeting with
representatives from Anoka, Brooklyn Park, and Coon Rapids to discuss the idea, its merits, and its logistics. Per
the DNR, all four cities along the pool would need to be in agreement regarding a No Wake ordinance.

RECOMMENDATION

Staff recommends Council consider discussing a no wake ordinance with Champlin, Brooklyn Park, and Anoka,
and designating one or two Councilmembers to represent Coon Rapids in those discussions.
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Meeting Date: 11/06/2013
Subject: Comprehensive Plan Amendment, Preliminary and Final Port Master Plans, Port Riverwalk, PC
13-23
From: Matt Brown, Community Development
Specialist
INTRODUCTION

The Council is asked to consider a Comprehensive Plan amendment and Preliminary and Final Port Master Plans
for Port Riverwalk.

ACTIONS

Planning Commission recommended approval on October 17, 2013
Decision by City Council on November 6, 2013

60 DAY RULE
NA

LOCATION

Port Riverwalk is located along Coon Rapids Boulevard generally between Egret Boulevard and Coon Rapids
Boulevard Extension.

DISCUSSION
OVERVIEW

The master plan for the Port Riverwalk redevelopment district along Coon Rapids Boulevard has been prepared
using funds from the City's Brownfields Assessment Grant from the U.S. Environmental Protection Agency.
Updating this master plan was recommended by the Coon Rapids Boulevard Framework Plan, adopted by the City
Council in 2010. This master plan is similar to a plan for Port Campus Square that the Council approved in April.
Stantec, a consultant completing planning, environmental, and engineering work to implement the Brownfields
Grant, led the planning processes. These master plans establish future land uses and relationships, traffic
circulation, pedestrian systems, and examples of building types. A steering committee, which included two
Planning Commissioners, neighborhood residents, and nearby business and property owners, guided the planning
process. Councilmembers Johnson and Wells, along with the City Manager and Planning Commission Chair,
participated in a Policy Advisory Committee for the Port Riverwalk planning process. In addition, City Staff and
the consultant interviewed four developers and real estate experts to gain insight on Port Riverwalk's strengths and
weaknesses in the marketplace. The Planning Commission considered the Master Plan at its October 17 meeting and
recommended approval of the Preliminary and Final Port Master Plans and comprehensive plan amendment. Staff
provided the Council with an overview of the master plan at its September 10 work session.

MARKET ANALYSIS SUMMARY

Prior to developing the master plans for Port Riverwalk and Port Campus Square, Stantec completed a market



study for the Coon Rapids Boulevard corridor to determine demand for new development in Port Campus Square
and Port Riverwalk. While both districts are generally located in the same trade areas, there are some locational
differences that provide an advantage for one or the other in certain market segments. Major conclusions of the
market analysis include:

¢ Retail. The Coon Rapids Boulevard corridor has the spending power to support another 68,000 square feet of
retail space by 2020. However, Port Riverwalk is not well positioned in comparison with other sites for retail
with the exception of a small amount of convenience retail.

o Office. The corridor could eventually support between 30,000 and 45,000 square feet of new office space
through 2020. Port Riverwalk does not have the accessibility and visibility to attract major office users.

¢ Rental Housing. Existing rent rates in the trade area are relatively low, which makes it challenging to
support construction of new rental housing. A series of developer interviews conducted in conjunction with
the Port Riverwalk planning process confirmed the idea that construction costs are higher than rent levels in
the area can support. It is estimated that the corridor could support up to 80 market rate rental units and 270
affordable rental units through 2020.

o Senior Housing. The Coon Rapids Boulevard corridor could support 150-175 independent living senior
units, 50-70 assisted living units, and 25-35 memory care units through 2020.

¢ For Sale Housing. Demand for condominiums and townhomes is currently weak, but will come back in the
long term.

MASTER PLAN SUMMARY

The Port Riverwalk Master Plan focuses on improving connections among recreational amenities to maximize
demand for new development. Port Riverwalk is located within close proximity to recreational amenities, such as
the Mississippi River, Coon Creek Trail, and Al Flynn Park, but has poor access and connections to these
amenities. This limits the value the redevelopment sites realize from the amenities. The master plan's
recommendations focus on incremental infrastructure projects that will maximize market demand for development
and catalyze private investment elsewhere along the corridor. The City's Housing and Redevelopment Authority
owns just over 30 acres of land on the south side of Coon Rapids Boulevard in Port Riverwalk, plus a few parcels
on the north side of the street. As discussed at the September 10 Council work session, implementing the master
plan's recommendations will set the stage to market this property for development in the near future. Key plan
elements and recommendations include:

e Develop an on-street bikeway or trail connection along Egret Boulevard between Coon Rapids Dam and
Coon Rapids Boulevard.

¢ Improve the Clay Hole to function as an amenity for area residents, including clearing scrub and providing
pedestrian access. Develop a long-range plan for incremental improvements to the Clay Hole.

¢ Construct a Parkway or Green Corridor parallel to Coon Rapids Boulevard between Egret Boulevard and
Avocet Street. This street would include pedestrian and bicycle facilities and would replace the existing
frontage road on the south side of Coon Rapids Boulevard.

¢ Enhance the pedestrian/bicycle environment at the intersection of Avocet Street and Coon Rapids Boulevard.

o In the long term, construct a "backage" road on the north side of Coon Rapids Boulevard connecting Egret
Boulevard to Avocet Street near Al Flynn Park.

e Market City-owned land on the south side of Coon Rapids Boulevard for primarily residential development,
with higher density development along Coon Rapids Boulevard and more moderate density along the
southern and eastern ends. Residential redevelopment is also envisioned on the north side of Coon Rapids
Boulevard.

¢ Small scale commercial development may be appropriate on either the northeast or southeast corner of Coon
Rapids and Egret Boulevards.

Staff recommends amending Chapter 2 of the Comprehensive Plan to formally adopt the Port Riverwalk Master
Plan into the Comprehensive Plan. In addition, City Code Section 11-903.10 requires approval of both a
Preliminary and Final Port Master Plan for final adoption. Staff recommends adopting the proposed Master Plan as
both the Preliminary and Final Master Plan.

RECOMMENDATION




In Planning Case 13-23;

a. Approve the text amendment to Chapter 2 of the Comprehensive Plan incorporating the future land uses and
relationships, traffic circulation, pedestrian systems, park and open space concepts, and examples of building types
established by the Port Riverwalk Master Plan.

b. Approve the Preliminary and Final Port Master Plans for Port Riverwalk.

Attachments
Port Riverwalk Master Plan
Port Riverwalk Development Concept

Location Map
Comprehensive Plan Text Amendment
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Executive Summary

The Port Riverwalk area is located along the Coon Rapids Boulevard
Corridor between the intersections of Egret Boulevard NW and Avocet
Street NW. Major uses within or near the project area include:

e Park River Estates

e Crossroads Alternative School

e Al Flynn Park

e The Clay Hole

e Several older apartment complexes

The City of Coon Rapids has acquired and cleared a large tract of land
that has remained vacant for some time. It should be noted, however,
that a significant part of the period of inactivity was during a national
real estate recession when very little development was occurring
throughout the nation.

The Port Riverwalk area contains a heavily used section of Coon Rapids
Boulevard with about 28,000 vehicles a day travelling through the area.
Recent transportation studies have indicated the need for
approximately $8 million (2010) of improvements to provide additional
road capacity for Coon Rapids Boulevard in the Port Riverwalk area.
These recommendations include widening Coon Rapids Boulevard,
elimination of an existing frontage road, reduction of road access
points, relocation of the existing trail and other improvements.

The real estate market was analyzed in two ways for this plan. First, a
traditional market study was performed that indicated adequate
demand for senior housing of various types, a demand for market rate
rental (but generally not at rent levels that can support new
construction without subsidy), and a lack of demand for retail beyond
that which can be supported at the neighborhood level.

The second method for analyzing potential market interest was to
conduct a series of one-on-one interviews with real estate experts to
test market study assumptions and plan concepts. The interviews
generally confirmed the conclusions that senior housing was the most
likely use to locate in the area, that the retail market in this area is
small and neighborhood oriented and that there was a market to
develop general occupancy apartments (but they would need to have
their rents subsidized). One developer (Shamrock) identified an
opportunity for market rate condominiums on the far east end of the
Port which was incorporated into the plan. Other developers were
skeptical of the condominium market in this area.

Developer interviews also confirmed the lack of on-site amenity as a
barrier although there was agreement that being in close proximity to
parks and trails could be an opportunity to build additional market
demand if they can be connected effectively.

Executive Summary 1



Recognizing the light real estate market for development property in
the Port Riverwalk area, the plan incorporates several different
development types so that no single market segment is relied upon too
heavily for success. Due to the light demand and the emphasis on
providing a full range of senior housing types, the plan also
incorporates some lower density, senior villas (one story, detached
townhomes) which should ease the transition between Port Riverwalk
and the adjacent single family neighborhood as well as increase the
velocity of land sales in the Port.

The lack of amenity and connection to nearby parks and trails is being
addressed in the plan by providing enhanced trail connections to
establish Port Riverwalk as a key hub in the regional trail system. The
following trails are proposed to be connected in the Port Riverwalk
area:

e Sand Creek Trail

e Coon Creek Trail

e Mississippi Regional Trail

e North Hennepin/Rush Creek Regional Trail
e Coon Rapids Boulevard Trail

The lack of market demand in the Port area has limited the scope of
recommendations to minimize public expenditures to items that either

add long term value or satisfy an existing deficiency. For this reason,
the initial recommendation for connecting trails is with an on-street,
painted cycle track that can be implemented quickly and with limited
public expenditure. Long term public improvements include:

e Relocation of a portion of Avocet Street to Zilla Street

e Creation of a new “Green Corridor” parallel to Coon Rapids
Boulevard to provide amenity, connect trails and replace the
frontage road proposed for elimination with the Coon Rapids
Boulevard expansion

e Creation of a northern backage road adjacent to Flynn Park.
(This roadway is largely necessary due to proposed road
closures as part of the plan to increase the capacity of Coon
Rapids Boulevard rather than for redevelopment purposes).

e A recommendation to perform additional analysis to assess the
need and feasibility of a pedestrian overpass in the vicinity of
Avocet Street so that land can be reserved before development
occurs.

p Executive Summary



Study Purpose and Background

The City of Coon Rapids, with funding from the US Environmental
Protection Agency has been exploring the environmental conditions
and redevelopment potential of the properties in the Port Riverwalk
area.

The Port Riverwalk area is located along the Coon Rapids Boulevard
Corridor between the intersections of Egret Boulevard NW and Avocet
Street NW. Major uses within or near the project area include Park
River Estates, Crossroads Alternative School, Al Flynn Park, the Clay
Hole, and several older apartment complexes. Much of the area south
of Coon Rapids Boulevard is owned by the City of Coon Rapids and is
the site of a former shopping center that has since been razed as part
of the City’s ongoing efforts to bring the amount of retail space on
Coon Rapids Boulevard in line with market demand for retail. Coon
Rapids Boulevard was historically one of the primary corridors in the
community and as such was soon covered with a wide variety of retail
uses, including an enclosed shopping mall, big box centers,
neighborhood commercial and freestanding retail uses which stretched
along the length of the corridor.

However, with the construction of US Highway 10, the Coon Rapids
Boulevard corridor’s importance as a retail transportation corridor
began to diminish. Currently there are approximately 77,000 vehicles a
day using US Highway 10, while only 28,000 vehicles a day continue to
use Coon Rapids Boulevard in the Port Riverwalk area.

For years, retailers have been moving from Coon Rapids Boulevard to
the higher volumes of US Highway 10. The most significant of these
retail shifts occurred with the construction of Riverdale Village in 1999
at US Highway 10 and Round Lake Boulevard. This large shopping
center contains almost 1 million s.f. of retail space, including most of
the major suburban chain stores.

The City of Coon Rapids has had several previous planning efforts that
impact the Port Riverwalk planning effort including the following:

Coon Rapids Boulevard Framework (2000)

At about the same time that Riverdale Village was under development,
the City began a review of the Coon Rapids Boulevard corridor to
identify issues and set goals for future development. There was
extensive public involvement in this framework planning effort.

A key finding of the study was that Coon Rapids Boulevard could no
longer compete with the shopping centers along US Highway 10 and
would no longer be able to attract large scale retail development.
Future retail development on the corridor was expected to be at more
of a neighborhood scale.

The study created an overall redevelopment strategy to concentrate
activity in four nodes, which were named PORTS for Preservation Or
Renovation Tract. Port Riverwalk was one of these original
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ports.

The 2000 Framework included the concept of unified streetscape
elements and upgraded architectural standards.

Following the development of the 2000 Framework, key
implementation steps were accomplished including:

e The Comprehensive Plan was amended to incorporate its
recommendations

e New zoning districts were developed

e The HRA was strengthened

e Regulations were strengthened regarding outdoor storage and
vacant buildings

e Traffic signal painting

e Improvements to the Coon Creek bridge and bike/ped. bridge

e Encouragement of new private development

These efforts were successful in the creation of 172,000 s.f. of new
commercial and office space. In addition, 42 new residential units
were developed.

Shamrock Development/Rottlund Companies Master Plan
(December 2003)

Shamrock and Rottlund proposed a
development that largely consisted
of townhomes with a small amount
of space reserved for
commercial/office uses.

The plan was never developed and

the site has remained undeveloped
since.

* Office or i to be

[B] Reiocate central green space, gazebo and entry monument 1o 8 mone
‘cantral location
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Coon Rapids / Port Riverwalk Corridor Development
Initiative (February, 2009)

The City of Coon Rapids collaborated with the Twin Cities LISC /

Corridor Development Initiative to host a series of community

workshops to identify recommendations for development objectives or

criteria for the Port Riverwalk redevelopment and strengthen

participation and community involvement to inform larger city goals
for redevelopment.

The planning process brought a

team of technical experts together
to work with community members
to shape redevelopment goals. One
key element was a hands on
exercise where development
scenarios were tested against the
realities of development costs to
find development scenarios that

Coon Rapids / Port Riw
Corridor Development In
Summar elopmen

5

come close to “breaking even”.

The plan pointed to market

weakness for the area and
suggested that the City consider longer development timelines and
create a variety of products for the site.

Two development scenarios were developed. The first had 254
housing units (2 to 7 stories in height) with 115,000 s.f. of commercial.

The second scenario had more residential intensity with 431 units units
planned (1-6 stories in height) and 92,500 s.f. of commercial.

The first scenario was projected to lose $10,000,000 on an $80,000,000
development and the second scenario was projected to lose
$8,000,000 on a $100,000,000 development.

Coon Rapids Boulevard/East River Road Corridor Study
(June, 2010)

This corridor study, undertaken by the Cities of Coon Rapids and Anoka,
as well as Anoka County, was developed to identify concepts for
improving mobility, increasing safety, and enhancing the aesthetics and
economic vitality of the corridor.

Public input was
provided in several
ways including

COON RAPIDS BOULEVARD/EAST RIVER ROAD
CORRIDOR STUDY

CSAM 1/CSAH 3 between 7th Avenue and TH 610

different techniques
involving the
Technical Advisory
Committee, Policy
Advisory

Committee, local

agencies/
organizations, regulatory agencies, residents and business owners.

Overall, the Coon Rapids Boulevard was found to operate at an
acceptable level with some isolated segments with reduced travel

speed.
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Key problems that led to these slowdowns are:

e Close spacing of intersections

e Insufficient roadway width to accommodate dual left turn
lanes

e lLack of traffic signal coordination

The study identified the segment along Port Riverwalk as one of the
areas that was performing poorly and recommended an additional lane
in each direction between Avocet Street and Hanson Boulevard to
accommodate project traffic demand. The recommended
improvement is to replace the current 5 lane roadway between Avocet
Street and Egret Boulevard with a 7 lane section (3 lanes
southeastbound and 4 lanes northwestbound). It is anticipated that
this widening would occur to the southwest and involve the removal of
the existing frontage road on the south side of Coon Rapids Boulevard.
The existing bus shoulder will be removed and replaced with general
purpose lanes. When completed, this will be the widest segment of
roadway in the study area.

The proposed cross section of the upgraded roadway includes a 16’
grass median, street lighting and a 16’ wide trail on the south side of
Coon Rapids Boulevard and a sidewalk on the north side. Noise
barriers are proposed along some segments of the road between Egret
Boulevard and the “Split”. Pedestrian crossing of Coon Rapids
Boulevard is assumed to be at signalized intersections rather than
through bridges or other grade separated solutions.

The study also looked at characteristics for each port area and key
identity elements for Port Riverwalk included recreation, strong
connections to the parks and river and enhancing the natural
experience. The plan noted that many of these improvements were
already in place with the improvements made to the Coon Creek area.

Coon Rapids Boulevard Framework (December, 2010)

After ten years of implementation, the City decided it was time to have
the first regular update of the Framework Plan. This update looked
back over the previous decade to examine the impacts of the original

Framework Plan as well as consider
the changes which were occurring
as a result of the US economic

Coon Rapids Boulevard
Framework Plan

City of Coon Rapids, December 2010

recession.

A key finding of the study was that
residential neighborhoods were
largely stable, with the number
households increasing. There was
RAPIDS stil a population decline in
household size eclipsed the increase
in the number of households. The

decline in household size is a

nationwide trend that has been occurring for decades.

The Framework identified that the corridor was experiencing an aging
population which generated two recommendations — 1. Efforts should
be made to accommodate younger households and 2. Up to 460 new
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senior housing units should be constructed to support the existing
aging population.

Communities often undertake this two pronged strategy in response to
aging neighborhoods because it can be difficult to attract younger
households if there is not a sufficient amount of housing turnover to
provide an adequate variety of housing. This housing turnover
stagnation can occur if there are limited options for older residents to
move to within the community. Older residents often prefer to age in
place rather than leave their longstanding community where they
have developed strong attachments.

The 2010 update also saw the confirmation of the projections in the
original Framework Plan that Coon Rapids Boulevard retail would
weaken. Large amounts of retail leakage occurred over the decade as
retailers repositioned themselves in light of the large amount of new
retail development along US Highway 10.

The 2010 Framework Plan identified market support for 104,000 s.f. of
new commercial through 2014 along the entire length of Coon Rapids
Boulevard. It was anticipated that much of this new commercial
development would be replacing some gaps in neighborhood scale;
basic needs retail as well as replacement of obsolete retail space.

The corridor continued to be anchored by the stable institutional
anchors of Mercy Hospital, Anoka Ramsey Community College and the
Coon Rapids Dam Regional Park.

The 2010 Framework update generated several new recommendations
related to the Port Riverwalk area including:

e Redeveloping the site predominantly as moderate and high
density housing.

e Development of new streets parallel to Coon Rapids Boulevard
on both the north and south sides of the corridor. The north
side road would include a new connection over Coon Creek
between Avocet Street and Coon Rapids Boulevard Extension.

e Continued strategic acquisitions by the HRA.

e Develop a refined master plan to facilitate sale of the property
in segments.

EPA Brownfield Assessments (2010 — 13)

On September 2, 2010, the City of
Coon Rapids was awarded $400,000
in  EPA Brownfield Assessment

Phase |l Environmental Site Assessment

Grants for the Port Campus Square

and Port Riverwalk locations. This
funding source is largely utilized for £ coon

. TVRPIDS
conducting Phase | and Phase |l '

Environmental Site Assessments.
However, the EPA allowed a small
percentage of the assessment funds
to be utilized for brownfield S —

(S

redevelopment planning with the

goal of improving the likelihood of
site cleanup and return of the brownfield properties to productive use.
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This planning effort will address a range of issues, including planning and public realm improvements.
and development, parking, infrastructure, catalyst projects, phasing
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Market Research

In May, 2012, Stantec Market Research prepared a market study for
Port Riverwalk and Port Campus Square. The full report can be found
in Appendix 2.

The market study analyzed the near and long-term redevelopment
potential of the Port Riverwalk study area and included an analysis of
factors influencing demand for new development, such as key site
characteristics, demographic and economic growth trends, as well as
the supply and condition of commercial and residential real estate
markets. The following is a summary of major findings, conclusions,
and recommendations contained in this report. The close proximity of
the two ports generally places them within the same trade areas.
However, there are some locational differences between the two sites
that provides an advantage for one site or another in competing for
some segments of market demand.

Location Analysis

The Port Riverwalk study area was analyzed for its locational strengths
and weaknesses as a potential redevelopment area by evaluating
regional location, transportation, surrounding uses, visibility, and
accessibility.

The Port Riverwalk study area faces a challenging real estate market.
Unlike Port Campus Square that has some attractive characteristics to
build upon, including the community college, opportunities for direct

access to the Mississippi River, sites further away from Coon Rapids
Boulevard and the City’s large recreation investments, Port Riverwalk
faces a more difficult environment.

The Port Riverwalk site is very linear which increases the negative
perception of adjacency to Coon Rapids Boulevard. It also has few on-
site natural amenities that directly impact the site. Surrounding land
uses do not fully relate well to each other since they were built in
relation to the shopping center that is no longer there - leaving a key
hole in the urban form.

The real estate market for Port Riverwalk is light in its current form.
However, as with Port Campus Square, the introduction of amenity and
the reshaping of the infrastructure can improve the uniqueness and
attractiveness of the site. Key opportunities to introduce additional
amenity to the site includes strengthening connections to the Coon
Rapids Dam and the Coon Creek Trail. In addition, the Clay Hole site
presents opportunities for adding passive park amenities that are
frequently sought by the marketplace. The ability of pedestrians to feel
safe crossing the expanded Coon Rapids Boulevard at Avocet Street will
be necessary for realizing the full beneficial impact of improvements in
the Flynn Park/Clay Hole area.

One existing use that has the potential to generate increased market
demand is the Park River Estates facility which could attract additional
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senior housing opportunities in the future as the Baby Boom
generation continues to enter the retirement years.

Socio-economic Analysis

As was previously discussed in the City’s earlier Framework study,
Coon Rapids’ population has declined slightly in recent years. This is
largely the result of decreasing household sizes due to an aging of the
overall population and this phenomenon is not unique to Coon Rapids.

Most communities that have run out of vacant land for development
will ultimately experience this cycle where residents age in place,
preventing housing turnover and resulting in population decline. The
effects of this dynamic are changing market demographics for area
retailers and a housing stock that is at risk of deferred maintenance
because new, often younger, families are not moving into the area and
reinvesting in area homes.

At the same time, communities surrounding Coon Rapids, such as
Blaine and Andover, have been some of the fastest growing
communities in recent years because of the availability of vacant land
that can capture new growth. Therefore, it will be important for Coon
Rapids to identify places for redevelopment with which to capture
some of the growth occurring nearby.

Retail Market

Stantec analyzed the supply of retail space at the regional and local
level in Coon Rapids and calculated demand for a Trade Area that
would serve the Port Riverwalk study area.

Although the Corridor Retail Trade Area has the spending power to
eventually support another 68,000 square feet of retail space by 2020,
it should be noted that the siting of any additional retail will be
dependent on key criteria, such as maximum visibility from highly
trafficked thoroughfares, easy access from such throughfares, and a
concentration of complementary stores to create a sense of
destination.

The Port Riverwalk area is not well positioned in comparison to other
sites on the corridor for retail development. The effective surrounding
neighborhood market capture area is limited by barriers such as the
Mississippi River, the railroad tracks, Coon Creek, and the convergence
of several major roadways/highways to the east of the site.

Comments from the neighborhood have indicated a desire for some
limited convenience retail. If this were to occur, it would most likely
occur on the northeast corner of Coon Rapids Boulevard and Egret
Boulevard where it can better take advantage of evening traffic. Once
the site is more fully developed, there may be additional small retail
opportunities in the southeast corner of the same intersection that
would take advantage of the existing housing units and future
development momentum.

Office Market

It is calculated that that the Coon Rapids Boulevard Corridor could
eventually support between 30,000 and 45,000 square feet of new
office space based on projected growth in the number of office jobs in
Anoka County. Due to the current strain in the office market, though,
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this demand will not occur until after 2015 or even 2020. More
importantly, any demand will be highly contingent on the broader
forces affecting competitive nearby office districts at Highway 610 or
along Highway 10.

Smaller amounts of office space, though, could be expected to be
developed in the near term as part of a mixed use scenario on a tenant
by tenant basis (such as insurance agent, tax preparation, etc.) because
this type of tenant operates more like a retail use and is not as affected
by the overall office market. Moreover, these types of tenants respond
more to growth in the local household base than larger economic
forces. Therefore, as the local household base grows, there is potential
to fill small office spaces.

The Port Riverwalk study area does not have the accessibility and
visibility to attract major office users who want to be near highways.
However, Coon Rapids Boulevard is a busy, well known thoroughfare
that provides good access to local residents and other businesses. This
creates a locational advantage for neighborhood level office uses.
Furthermore, with the potential to add new retail and other amenities
in the form of trails, parks, and other open space, small office users
could be attracted to the study area.

Rental Housing Market

The current rental housing market is becoming very tight. Vacancy
rates have dropped to nearly historic lows. Rents will likely start to
increase as a result of this condition. Most newer properties in the
Trade Area are achieving rents of between $1.10 and $1.30 per square

foot. These current rent levels are probably not enough to support new
development without public subsidy. However, most rental properties
in the Trade Area are older and do not have many of the amenities and
features that renters desire in today’s market, so there may be
additional, untapped market potential at higher rent Ilevels.
Furthermore, with expected rent increases of anywhere between 5%
and 10% in the coming year, this may push the market into a zone that
can support new development.

Interviews with rental housing experts with knowledge of the area
confirmed that, in their opinion, market rates are not sufficient to
support new development unless someone takes a risk by attempting
to go further upscale and can establish that there is a market for higher
amenity and higher rent multi-family. However, no one that was
interviewed was willing to take that risk themselves.

The Trade Area is forecasted to add nearly 4,000 households through
2020 which will undoubtedly create demand for new rental units but if
that demand cannot generate sufficient rental rates, the demand will
go unsatisfied.

Rental housing does not require the same need for visibility and
accessibility as commercial properties. Nonetheless, rental housing
does perform better when it is accessible to major highways and
transit.

Given the benefits of the Port Campus Square and Port Riverwalk study
areas being located along Coon Rapids Boulevard and the accessibility
that provides, there is potential to capture up to 80 units of new,
upscale market rate rental housing through 2020 and another 270 units
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of moderately priced and subsidized rental housing. If at all possible,
any new housing should be situated close to areas with established
amenities, such as stores, shops, personal services, recreation, open
space, and trails. Given the lack of retail demand in the Port Riverwalk
area, the primary focus should be on natural amenities such as parks,
open space and trails.

For-Sale Housing Market

The overall condition of the for-sale housing market is still battered and
bruised. There are small signs that new home construction is picking up
in communities with highly reputable school districts. Although the for-
sale market has appeared to turn a corner, persistently high
unemployment and tremendous oversupply, not to mention the
foreclosure situation, is resulting in a very slow recovery. Despite the
growing optimism for the single-family market, the market for
condominiums in suburban settings is still almost non-existent.

Although most real estate experts who were interviewed agreed that
there was not a market for condominiums at this time in the Port
Riverwalk area, it should be noted that one developer indicated that
they believed they could develop high rise, owner occupied housing (7
stories) east of Avocet Street.

Senior Housing Market
Independent Living

Projects that cater to younger, active seniors have been hard hit by the
recession due to declining home prices that has reduced this potential

customer’s ability to sell their current houses. Since this target market
is still relatively healthy, the decision to relocate to an age-restricted
community has more to do with lifestyle than a need-driven situation.
Therefore, in a declining housing market, these households are apt to
delay the decision to move until home prices increase. In 2013, there
has begun to be increases in single family house values and it appears
that some seniors have begun to test the market for their single family
homes again which could increase the demand for active senior
housing.

This phenomenon is especially true of properties in which there is no
continuum of care. Independent living projects that are part of a
continuum of care have been able to mitigate the impact of declining
home prices by also appealing to those who desire the security and
certainty of access to care as they age-in-place. Freestanding facilities,
without this continuum of care, have struggled to maintain
occupancies, or in the case of newer properties, struggle to absorb
units in a timely manner.

The silver living to this grey cloud is that there appears to be excess
demand relative to supply in the Trade Area and that growth in the
overall size of the target market is forecasted to increase dramatically
during the next 10 years with the aging of the Baby Boomer
generation. Therefore, as home prices begin to rise and target
households gain confidence, there will likely be substantial pent up
demand among those who are interested in moving, but have simply
delayed the decision due to broader housing market conditions.
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For appropriate sites in either the Port Campus Square or Port
Riverwalk study areas, market demand through 2020 is forecasted to
be between 150 and 175 units of independent senior housing. It is
recommended that if possible any independent living project be a part
of a campus that features higher levels of care to facilitate aging in
place. These types of facilities have been consistently outperforming
freestanding facilities for some time.

Assisted Living

To some degree, the decline in home prices over the last three years
has also affected the assisted living market. For many households,
paying for the cost of assisted living is dependent on the sale of a
home. Therefore, declining home prices has resulted in many families
choosing to pitch-in and help aging parents and grandparents cope
with activities of daily living instead of moving them to an assisted
living facility. This dynamic has contributed to higher vacancy rates
among assisted living facilities, especially in sub-markets where the
facility draws primarily from families with modest incomes. However,
this situation is usually anticipated to be temporary due to the current
recession and eventually give way to a situation of pent-up demand.

For sites in the Port Campus Square and Port Riverwalk study areas, it is
anticipated that demand for assisted living through 2020 will be
between 50 and 70 units. Moreover, the potential sites in either study
area would likely have good visibility, which is important for assisted
living because it needs to keep awareness high within its trade area
due to higher levels of turnover.

Memory Care

After a period of rapid expansion 8 to 10 years ago, memory care
facilities have experienced very strong occupancies in recent years.
These facilities have been somewhat buffered from the recession
because the level of care needed is often far more than a spouse or
other family member can handle even in difficult financial times.
Furthermore, new advancements in design and programming have
dramatically increased the benefits of living in such environments. In
addition, these benefits have raised the awareness of memory loss and
reduced its taboo nature, which has resulted in greater market
acceptance.

For sites in the Port Campus Square and Port Riverwalk study areas, it is
anticipated that the market demand for memory care through 2020
will be 25 and 35 units. This is not enough demand to develop a
standalone memory care facility. However, it would be a feasible
option as part of a continuum of care concept, possibly involving the
existing Park River Estates.

Real Estate Expert Interviews

Market information and preliminary concept plans for Port Riverwalk
were tested through a series of one-on-one interviews with
developers, brokers and other real estate experts in various fields
including master development, multi-family housing, commercial, and
senior housing. All of the interviewed real estate experts had a level
involvement with the Coon Rapids market.
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The real estate experts were from the following companies:

e Cushman and Wakefield
e Dominium

e Park River Estates

e Shamrock

e Weis

The comments received in the interviews varied based on the market
sector that the expert specialized in, but a number of consistent
themes carried through most, if not all, interviews:

e The retail market potential for Port Riverwalk is very light, with
little or no retail trade area beyond the immediate
neighborhood

e Existing market rate apartment rental rates are too low to
support new market rate rental apartment construction.

Apartments with public subsidy (senior or workforce) could be
developed in this area

Most experts indicated that they did not see significant market
potential for condominiums although one developer indicated
that they believed there may be an untapped market for high
rise (+/- 7 story building) condominiums on the east end of Port
Riverwalk

Enhancing the connections to trail and nearby
nature/recreation destinations were frequently mentioned as
keys to encouraging development in Port Riverwalk

The senior housing market was cited as one of the best options
for near-term development, particularly if it could be tied in or
related to the Park River Estates in some manner
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Planning Foundation

Previous Planning Efforts

As outlined earlier, the Port Riverwalk and Coon Rapids Boulevard have
been the subject of several significant planning efforts since 2000. This
plan recognizes the earlier planning efforts and is intended to be
compatible with this existing planning foundation, not replace it.

Planning Process

The Port Riverwalk planning process was centered on a Steering
Committee and Policy Advisory Committee that provided direction and
oversight throughout the planning process.

Once the Steering Committee had developed a concept plan, an Open
House was held for the broader community to review the concept and
provide input. The Open House was well attended and included an
overview of the market study, planning process and the concept plan
elements. Participants were asked to provide written comment on the
plan and those comments are contained in Appendix 3.

Design Principles

The challenge for the Port Riverwalk site has been to identify catalyst
elements that can breathe additional life into an area that the market
has perceived as lacking definition and stale due to negative impacts of
traffic on Coon Rapids Boulevard, the eclectic mix of surrounding land
uses and the length of time it has remained dormant.

The surrounding neighborhood has expressed a desire for convenience
shopping but recognizes that the market will not support large scale
retail at this location due to the barriers (railroad, highways, Mississippi
River) that separate Port Riverwalk from the broader community and
that it cannot compete with the amount of retail competition in the
Highway 10 corridor.

The surrounding neighborhoods have also expressed a desire for
increased housing options for senior citizens since many of the
residents have remained in their homes for decades and have a desire
to downsize their housing. However, due to their strong ties with the
quality of life in Coon Rapids, they do not want to seek housing outside
of the community. This qualitative desire for increased senior housing
options has also been identified quantitatively in the market study.

The market perception of Port Riverwalk is influenced heavily by its
appearance from Coon Rapids Boulevard. The perception is that the
site is largely a long, flat, somewhat barren landscape surrounded by
older apartment buildings. The site is not readily understood by the
market as having any unique market niche or “sense of place”.

The plan helps to establish a unique market niche for the site by
creating a stronger association with impressive local and regional open
space assets which are all within easy walking distance of the Port
Riverwalk site. Unfortunately, these sites are far enough removed
from the site that they must be consciously affixed in the minds of
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potential developers/future residents. The plan accomplishes this by
placing an emphasis on improving non-motorized connections, which is
a relatively low cost activity that should generate additional traffic,
sense of place and return on investment. In addition, stronger trail
connections between these key trails, establishes Port Riverwalk as a
crossroads location and benefit the entire community.

The linear nature of Port Riverwalk over-emphasizes the negative
impact of Coon Rapids Boulevard. The plan addresses this issue by

dividing the site into smaller, character districts that will be
interconnected by the Green Corridor but have different emphasis on
land uses.

More detailed design concepts including principles for effective mixed
use development, urban stormwater, placemaking, building massing
and infrastructure design are contained in the Port Campus Square Plan
and would also be applicable to Port Riverwalk, but have not been
included in this plan to avoid excessive repetition.
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Urban Design Analysis

This chapter provides an analysis of current conditions within the Port
Riverwalk area.

Existing Land Use and Guidance

The Port Riverwalk area was rezoned to Port District Zoning as part of
earlier planning efforts. The Port District is a flexible, mixed use district
encouraging compact, high quality development around a unified
theme or master plan.

Site Conditions

The Port Riverwalk Area is a difficult site to develop in its current state.
The site is very linear which maximizes the perception of potential
negative aspects of adjacency to Coon Rapids Boulevard (particularly
for some forms of residential development).

The port sits just west of a portion of Coon Rapids Boulevard where the
street design and traffic patterns give the roadway more of a highway
feel than that of a city street due to the interactions with Highway 610
and East River Road as well as the amount of open space which limits
access points and provides the perception that motorists have left an
urbanized area. This highway feel comes to a somewhat abrupt stop as
motorists enter Port Riverwalk and that abrupt perception is likely
exacerbated by the curved nature of Coon Rapids Boulevard in that
area.

As Coon Rapids Boulevard is upgraded and widened in the future, the
design should consider the need to provide advance visual clues that
motorists are reentering an urbanized area prior to the arrival at Port
Riverwalk from the east. This could include techniques such as
extending landscaped medians east of Avocet Street for another % to %
mile and adding planned right of way landscape design elements that
will differentiate from the natural open space feel further to the east.

Finally, the remaining unused paved areas in the Port provide a
perception of the area as being abandoned rather than a large,
available infill site. Removing or repurposing paved areas that are no
longer useful could provide increased “curb appeal” for the site,
provided they will not be needed in a future development.

Natural Resource and Systems

Historically, the portion of the Port Riverwalk area that is south of Coon
Rapids Boulevard was developed as a shopping center and therefore
most of the original
natural features have
been removed or
shaped into a largely
flat surface for retail
buildings and parking
lots. Small stands of
wooded areas and
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individual trees remain.

On the north side of Coon Rapids Boulevard, the primary natural
feature is the Coon Creek which runs along the east side of the Al Flynn
Park/Clay Hole area.

Due to the long time period since the end of mining operations, the
Clay Hole area, has begun to take on the character of an interesting
natural area, even though it is manmade feature.

Approximately half a mile to the southwest of the Port Riverwalk Area
is the Mississippi River and the Coon Rapids Dam Regional Park which
includes a boat launch into the large navigable pool, fishing, trails and
other activities.

The natural amenities that lie just outside the Port Riverwalk Area

could be critical catalysts for redevelopment of the Port Riverwalk

Area. The Port itself has very little remaining amenity and does not
feel connected to these valuable nearby natural areas of regional
significance. Strengthening these connections, both physically and
thematically is one of the cornerstones for maximizing the
redevelopment potential of this area.

Opportunities should be pursued to integrate the character of the Coon
Creek and Mississippi River natural areas into dual use systems such as
stormwater treatment, trail systems and streetscapes. The Port
Riverwalk Concept Plan identifies the creation of a new “Green
Corridor” which is a multi-use street corridor running parallel to Coon
Rapids Boulevard with supportive linear open space/trails that will
serve to connect the Port Riverwalk Area to the surrounding regionally
significant natural features. The Green Corridor will pull these
amenities into and through the site in order to encourage additional
market demand for the site, particularly in the residential market
sector.

Non-motorized Access and Connectivity

The Port Riverwalk Area is served by a roadside trail along Coon Rapids
Boulevard. This trail has been identified as located in a challenging
location by the Coon Rapids Boulevard/East River Road Corridor Study
and is slated for relocation when Coon Rapids Boulevard is expanded.

On the north side of Coon Rapids Boulevard is the Al Flynn Park/Clay
Hole area which is an end point for the Coon Creek Trail which runs
northward and connects with the Sand Creek Trail and eventually
Bunker Hills Golf Course.
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Approximately % mile to the southwest of the Port is the trail system in
the Coon Rapids Dam Regional Park, the endpoint for the 5 mile long
Rush Creek Regional Trail and the Mississippi River Regional Trail
(Figure 4).

Port Riverwalk, Coon Rapids Boulevard and Egret Boulevard are
currently serving as barriers to connecting these four major trail
systems. Completing this connection would provide benefits to the
entire community and region. By making this connection, Port
Riverwalk becomes an important hub for non-motorized traffic.

Egret Boulevard

Egret Boulevard is currently a street that serves as the entrance to the
existing residential neighborhoods and Coon Rapids Dam Regional
Park. Due to the Mississippi River, Egret Boulevard does not continue
further south than the park and therefore typically has very low traffic
volumes.

To the north of 99" Avenue, the right of way width is 70 feet and the
pavement width is 44 feet, which is a wide street. The extra width is
being used by a painted parking lane on both sides of the street which
appears to provide a small amount of overflow parking for some of the
multi-family properties along the street, but is generally used as free
parking for regional park patrons who do not want to pay the park
vehicle admission costs.

The western edge of the right of way in this portion of Egret Boulevard
includes a drainage ditch that limits any ability to easily construct off-
road trails on the west side of the street.

Figure 2: Egret Corridor
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Figure 3: City of Coon Rapids’ Existing Sidewalk and Trail Plan
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The drainageway along the west side of Egret has been left in a semi-
wild state with small trees and other brush lining its edges. There is an
existing 5 foot wide sidewalk on the east side of Egret Boulevard north
of 99" Avenue.

Figure 4: Egret Boulevard North of 99th and Drainageway

South of 99" Avenue, the street pavement and right of way narrow
significantly as they head toward the regional park. Right of way width
narrows to 60 feet wide and the pavement width is reduced to 30 feet
wide. The 5 foot wide sidewalk moves to the west side of the street in
this location due to the constraints on the east side of the street.

South of 99" Avenue, there appears to be a significant amount of space
that could be utilized for an off-road trail with the cooperation of the
regional park.

Figure 5: Drainageway used as an amenity
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Figure 6: Port Riverwalk Plan
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Character Districts
Port Riverwalk is divided into three main character districts:

e Port Riverwalk East — centered on the Avocet Street/Coon
Rapids Boulevard intersection (Figure 11)

e Port Riverwalk West — centered on the Egret Boulevard/Coon
Rapids Boulevard intersection (Figure 13)

e Port Riverwalk Central — this is the transition zone between
the East and West districts (Figure 14)

Port Riverwalk East District Elements

The Port Riverwalk East District contains the Al Flynn Park/Clay Hole
site and the Park River Estates facility. The proposed plan for this
district is to create a senior community that includes a range of senior
housing options including a significant assisted living expansion of Park
River Estates, active senior villas, condominiums and senior
rental/cooperative opportunities.

Senior Living Concept

The proposed senior focused land uses build upon the market study’s
identification of senior market strength, the existing Park River Estates
facility and the neighborhood’s expressed desire for more, convenient
options for senior living. Grouping senior housing options can also
create efficiencies for providing senior services and entertainment. For
instance, facilities like Park River Estates can often provide food
services and medical services for nonresidents which allow them to live
in independent senior housing for a longer time period. In addition,

grouping a variety of senior housing options can help maintain closer
family bonds when one spouse may be able to remain in independent
living but their longtime spouse must move into a facility that requires
additional care services. If both types of housing are in close proximity,
the transition can be less stressful and both spouses can maintain daily
connections without extended travel.

Relocation of Avocet Street

The plan shows a relocation of Avocet Street to the east so that it lines
up with the existing Zilla Street. This relocation provides improved
redevelopment sites and traffic flow in the area around Park River
Estates, which is a key catalyst for development.

Clay Hole Park

Currently, the Al Flynn Park is dominated by active uses, particularly
baseball fields, which are not generally targeting the senior recreation
market. However, the Clay Hole portion of the park appears to be a
good opportunity to introduce additional passive recreation
opportunities into what is a largely unprogrammed area.

The City of Coon Rapids and Anoka County have considered extending
a backage road across the Clay Hole site in order to connect with Coon
Rapids Boulevard Extension and Vale Street. Several alternative
alignments have been proposed for this road extension. Due to the
small size of the Clay Hole portion of the park as well as the location of
the existing trail bridge, it is recommended that the new roadway be
located as far to the north as is feasible to maximize the amount of
contiguous open space adjacent to the Clay Hole.
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Figure 7: Existing Trail Bridge Near the Clay Hole

The Clay Hole site and the Coon Creek Trail provide a tranquil, natural
experience that could be built upon with new elements such as the
following:

e Trail head amenities

e Boardwalk or pier convertible space that can be used for
passive recreation (or small performances with the audience
sitting on the Clay Hole sloped lawn)

e Picnicking facilities

e Art themed passive recreation

In addition, based on comments received in the open house, the City
may want to consider adding a playground facility in Al Flynn Park.
Neighborhood residents have indicated that there is a lack of
convenient playground facilities and that it could become an
increasingly important issue if the neighborhood’s senior residents

begin to relocate to Port Riverwalk and are replaced with younger
families.

Figure 8: Passive Park Example

Trail Extension/Green Corridor

At several stages in the development of this plan, including the
interviews with real estate experts, there has been a recurring theme
that the Port Riverwalk area is close to areas of amenity but that it is
currently not connected in a manner that creates redevelopment
value. This lack of perceived amenity reduces the level of development
interest, particularly in residential market segments (which are the
most important segments for Port Riverwalk). Without a closer tie to
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these amenities, the site becomes overly associated with the negative
feature of being adjacent to Coon Rapids Boulevard.

Over the long term, the plan identifies the creation of a “Green
Corridor” that runs parallel to Coon Rapids Boulevard and provides the
key trail links that are valuable to both Port Riverwalk and the
community at large. This corridor brings enhanced landscape to create
a linear park-like feel in the development and counteract some of the
negative perceptions that are associated with being adjacent to Coon
Rapids Boulevard.

Figure 9: Green Corridor

Pedestrian/Trail Crossing of Coon Rapids Boulevard

Coon Rapids Boulevard is a high traffic volume roadway that can serve
as a barrier to pedestrian and bicycle connections between the
northern and southern areas of Port Riverwalk. There are currently
traffic signals at both Egret Boulevard and Avocet Street that provide
the ability to cross Coon Rapids Boulevard. However, comments
received during this planning process indicate that there is a perception
that the pedestrian crossing is difficult and a barrier to pedestrian use,
particularly for children and senior citizens that may have a slower
walking pace. In the future, this pedestrian unease should increase as
Coon Rapids Boulevard is widened in order to increase traffic volume
which will lengthen the pedestrian crossing.

It appears that there may be a need in the future for a pedestrian
bridge or other separated crossing near the Avocet Street intersection
with Coon Rapids Boulevard. In addition to the usual concerns
regarding the extreme width of the right of way and traffic volumes,
the portion of Coon Rapids Boulevard east of Avocet Street has a
curving, somewhat rural highway feel which can lead to conflicts if
motorists don’t know that they are suddenly reentering an urbanized
area that could have pedestrians crossing the street.

Pedestrian bridges are expensive and their effectiveness can depend
on a number of factors.

e They naturally work best in locations where there is not an
alternative way to cross the barrier (such as interstate
highways, railroads, and ravine crossings).

Plan Elements 25



e They can also be more effective when the design of the bridge
is perceived to be more direct and convenient than the at-
grade crossing such as when the road intersection is depressed
and the pedestrian crossing is more in line with the adjacent
road elevation.

e They are more effective if the bridge can be place in the
pedestrian’s “desire line” so that the bridge crossing is not
viewed to be inconvenient in relation to the at-grade crossing.

Unfortunately, if not carefully planned, pedestrian bridges located near
at-grade intersections can fail because the pedestrian views them to be
an inconvenient alternative to crossing the intersection at the traffic
light. This is particularly true of bridges that have long ramps, stairs or
elevators. These circular or switchback types of ramp structures are
often used because they are on tight, infill sites where the ramp
footprint needs to be minimized.

Figure 10: Pedestrian bridge with two different types of ramps ($2.6 M in 2010)

Port Riverwalk has an interesting pedestrian bridge opportunity. Since
there is a significant amount of land currently owned by the City near
the Avocet Street intersection, if a pedestrian bridge is desired in the
future and if its location and conceptual design is understood, it may be
possible to construct a bridge with long straight or gently curving
access ramps. This sort of ramp design could be placed in the
pedestrian “desire line” with minimal need for unpopular ramp
structures and could encourage broader use by the public.

The long, gradual, straight ramp areas could be protected from future
development so that they are available in the future for a pedestrian
bridge. It is recommended that a preliminary study of the pedestrian
bridge concept be investigated to the point that it is understand if
there is a desire to potentially have a pedestrian bridge in the future
and which areas of Port Riverwalk should be protected from
development to facilitate its future development.
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Figure 11: Port Riverwalk East
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Port Riverwalk West Character District Elements

The Port Riverwalk West character district is anticipated to be the
location where non-residential uses will locate if any develop in Port
Riverwalk. This is due to the fact that Egret Boulevard crosses the
railroad tracks and opens up additional portions of the City as potential
new trade areas for supplying potential customers. The retail market
for Port Riverwalk is anticipated to be very light and residential or small
office uses will need to play a key role in fully developing this district.
Therefore, it is anticipated that this district will likely develop in a
mixed use fashion rather than a significant commercial-only area.

The initial demand for non-residential development in Port Riverwalk is
anticipated to be minimal and therefore, non-residential development
will likely need to be developed after some initial successes in other
sections of the Port that will establish a neighborhood character.

Convenience Goods

The neighborhood has repeatedly expressed a desire for convenience
goods. Currently, these goods are generally provided in more upscale
gas station convenience stores with brands such as KwikTrip or Circle K
or in pharmacies, such as Walgreens or CVS. Given the market realities
of Port Riverwalk, it is highly unlikely that convenience goods could be
provided in a larger format retail concept, such as a small grocery
store.

Although there are not goods within close walking distance for
neighborhood residents, the retail norms in the marketplace would
consider the Port Riverwalk area to already be served by convenience

goods. Currently, there is a KwikTrip location approximately 2 miles to
the east of Port Riverwalk on Coon Rapids Boulevard which is a 5
minute trip by automobile. To the west of Port Riverwalk, there is a
CVS Pharmacy 1.1 miles away, which is a 2 minute drive. Finally, there
is a Walgreens located 2.7 miles away, which is a 6 minute drive. With
this level of close proximity convenience goods, it is unlikely that
convenience retailers will consider Port Riverwalk to be a prime
location.

The most likely scenario for bringing walkable distance convenience
goods to the Port Riverwalk area would be in association with a
gasoline service station (i.e. convenience store). This use would likely
on the north side of Coon Rapids Boulevard since it is the after-work
direction and a KwikTrip is already on the south side of Coon Rapids
Boulevard. There used to be an E-Z Stop on the north side of Coon
Rapids Boulevard approximately 1.1 miles west of Port Riverwalk and
some gas/convenience operations could look at a Port Riverwalk
location as a possible way to recapture some of the business lost with
the closing of the E-Z Stop.

Historically, the City of Coon Rapids has attempted to limit
development of typical franchise design gas stations on Coon Rapids
Boulevard and in the Port areas by creating a number of design
standards including the following:

e No large gas stations with more than 8 active hoses
e Screening
e Materials of fuel canopies must match the principal building
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The City’s desire to only allow well designed gas stations is a concern in
Port Riverwalk as well, particularly given its lack of current definition in
the marketplace. A poorly designed gas station facility in an early stage
of the development could set the stage for future phases and limit
some of the residential potential.

To help limit this use conflict risk, in addition to the standards already
in place, the City could consider some enhanced design standards such
as the following:

e The design should conform to the dominant or planned
character of the surrounding neighborhood in terms of forms,
materials and colors

e Buildings that derive their image solely from applied
treatments that express corporate identity are discouraged

e Canopy height to the lowest portion should not exceed 13’ 9”
and should not exceed 17’ at the highest point, unless part of a
decorative peak or similar element

e Lighted bands or tubes and applied bands of corporate color on
canopies are discouraged

e Ground mounted monument signs are preferred over pylon or
canopy fascia signs

Northern Backage Road

The location of the proposed northern backage road is largely
determined by the location of Al Flynn Park. When the property was
originally purchased, the funding source placed land use restrictions on
the site that protect its use as a park.

The northeast corner of the Egret Boulevard intersection could develop
without the new backage road, but development in the Port Riverwalk
Central district could be limited without this transportation
improvement.

Egret Boulevard Cycle Track/101° Avenue

Throughout the planning process, the connection of trails and parks
has been a recurring theme. New trail facilities can be expensive and
technically challenging in areas such as Egret Boulevard where there is
not a lot of excess right of way for trail construction.

However, there appears to be a relatively inexpensive solution to the
trail connection that could provide a solution for quick implemention.
Quick implementation is desirable because it allows the trail to provide
value to Port Riverwalk’s redevelopment marketing without requiring
extensive use of capital funds.

As outlined previously, the section of Egret Boulevard north of 99™
Avenue is striped for two lanes of on-street parking which are largely
used by regional park patrons that do not wish to pay the vehicle
entrance fee at the park. Limited on-street parking appears to also be
used by some of the apartment buildings in the immediate area ut eh
majority of parking spaces appear to be utilized by park users.

If one lane of parking were removed from Egret Boulevard, it would
open up the possibility for developing an on-street trail. The
preservation of the eastern parking lane is preferred which would
suggest a cycle track type of trail located on the western side of the
street. Preserving the eastern parking lane is preferable because it
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would allow residential uses (apartment and single family visitors) to
have parking adjacent to their homes which will reduce
pedestrian/vehicle conflicts by eliminating the need to cross Egret
Boulevard. This location could also provide greater vehicular safety
from theft, as there will be a better line of site between on-street
vehicles and residential properties.

Eliminating the parking on the west side of the street will also improve
the connection to the regional park since the existing Coon Rapids Dam
Regional Park sidewalk is on the west side of the road and could be
upgraded to a two way trail to extend the cycle track.

The Egret Boulevard on-street trail could be designed in a two way,
cycle track configuration to better align with this upgraded park trail.
The cycle track concept is preferred to including a lane on each side of
the street because it will minimize conflicts between parked vehicle
doors and bicycles in what could become a heavily used bicycle
location. Cycle tracks can be separated from traffic with physical
barriers or simply through painted markings. The latter is most
appropriate on streets with low vehicular traffic volumes and can be
installed relatively inexpensively in comparison to an off-street trail.

Over the long term, when Egret Boulevard is reconstructed, the curb
could be relocated, allowing the cycle track to be moved off the street
surface to the west side of Egret Boulevard.

The development of the Egret Boulevard cycle track is a short term
project that has positive benefits across the entire Port Riverwalk area
by extending the regional trails towards the Coon Rapids Boulevard
corridor and making them fully interconnected.

Figure 12: University of California Cycle Track

The Egret Boulevard cycle tract would eventually connect with the
“Green Corridor” and possibly a future pedestrian bridge near Avocet
Street. However, in the short term, the Egret Boulevard cycle track
could be extended to the Coon Rapids Boulevard trail by using 101*
Avenue, which is a pleasant, wooded street without any adjacent
development. 101 Avenue connects directly to the existing Coon
Rapids Boulevard Trail.

Eventually this segment of 101* Avenue could be removed and
rerouted when the Green Corridor is developed.

Plan Elements



Wayfinding signage is recommended along the cycle track so that users This will elevate interest in the Port Riverwalk area and help to
can understand that Port Riverwalk is a crossroads for several trails and establish the location as an important crossroads for non-motorized
to identify key destinations such as the links to Coon Rapids Dam Park, traffic.

the Port Campus Square/Community Center and the Coon Creek Trail.
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Figure 13: Port Riverwalk West
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Port Riverwalk Central Character District Elements

The Port Riverwalk Central character district is an area that will largely
be determined by the type and character of the development that
occurs in the Port Riverwalk East and West Character Districts. It is one
of the most narrow portions of the site and does not have intersections
or unique natural features. It is therefore expected to develop as an
extension of one of the adjacent districts.

The north side of Port Riverwalk Central is identified as multi-family
due to the adjacent land uses, the weak commercial demand and the
configuration of the property. However, the multi-family land use at
this location is not a key catalyst use for other development and
therefore, could be developed commercially if demand exceeds
expectations without damaging the fundamentals for the plan.

If the adjacent commercial recreation area (i.e. Lilli Putt) ever sought to
expand, this would be a good location for this commercial recreation
expansion and would strengthen the existing commercial recreation
business by providing a larger critical mass of similar activity. No
commercial recreation expansion plans are known at this time,
however, the multi-family designation shown in this plan should not be
considered in opposition to that potential expansion of Lilli Putt if it
were ever to occur.

The south side of Port Riverwalk Central also indicates a multi-family
use which could be an extension of the senior housing concept
proposed in Port Riverwalk East or some sort of other multi-family
housing concept. As with the north side of Port Riverwalk Central, this
area is expected to follow what occurs in the two other character
districts rather than being an area that leads or serves as a catalyst.
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Figure 14: Port Riverwalk Central
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Project Phasing

In redevelopment projects of this magnitude, project phasing is a
critical component of the redevelopment strategy. Initial funding of
property acquisition can be a daunting task and the return on
investments may seem uncertain at initial stages in the project. A
redevelopment phasing strategy can reduce uncertainty, improve cash
flow and enhance project economics.

Key questions to consider when developing a project phasing strategy
include the following:

e Are blighting influences reducing the overall project viability?

e What is the financial commitment to the redevelopment and
desired returns on investment?

e Which improvements and projects have catalytic effects?

e Will delaying a phase hurt the project viability or improve cash
flow?

e Are there safety concerns that need to be addressed
immediately?

e What is the level of risk tolerance?

The City of Coon Rapids has already made a substantial investment in
the improvement of the Port Riverwalk area through the acquisition of
vacant and blighting properties and the environmental cleanup of the
site.

As with Port Campus Square, in preparing the project phasing, the
following principles were followed:

e Large scale projects should be deferred unless they provide a
significant increase in property value

e If public actions will add value to publicly owned land, it
should be retained until the value addition occurs to
maximize the return on investment

e If additional property acquisitions are required, they should
occur at current market values and not after the price has
risen due to public redevelopment activities

e Issues of public safety take precedence

e Redevelopment activities should be concentrated in order to
maximize the catalytic impacts

Phase 1

e The first phase of implementation should be the establishment
of the short term cycle track improvements on Egret Boulevard
and 101" Avenue. This will help to quickly establish Port
Riverwalk as a key trail hub and connect the Port to the
surrounding amenities with minimal expenditures.
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The site has remained vacant for some time and is in danger of
appearing to be “stale” in the marketplace. Creating the cycle
track will be an important short term physical improvement to
demonstrate the Port Riverwalk site is changing and an
important part of the community.

Another important step of the implementation is to make a
determination regarding whether the City has a desire to see a
pedestrian bridge in Port Riverwalk in the future. If the City
has a desire to maintain that flexibility, it should conduct a
more detailed feasibility study. This study will determine the
approximate location and property that will be required for the
pedestrian bridge so that it can be preserved and considered in
the more detailed planning of Port Riverwalk’s infrastructure
and lot configuration.

Continue to work with Anoka County regarding the upgrade of
Coon Rapids Boulevard so that the County’s plans are well
coordinated with the redevelopment process in Port Riverwalk.
Attempt to seek cost participation or joint grant opportunities
for elements that may have benefits for Coon Rapids Boulevard
such as the pedestrian bridge, the “Green Corridor” and the
“Flynn Park Backage Road” (which serve as new frontage roads
and help to restrict access on Coon Rapids Boulevard).

e Consideration of whether there should be changes to the City’s
zoning ordinance to encourage a high quality convenience
store at Egret Boulevard that can provide basic convenience
goods for the neighborhood at a walkable distance

Phase 2

e Develop concept plans for enhancement of The Clay Hole as a
key trailhead and passive recreation location

e Begin preliminary engineering for the relocation of Avocet and
development of the “Green Corridor”

Phase 3
e Preliminary engineering of the “Flynn Park Backage Road”

Note: Construction of the “Green Corridor”, the pedestrian overpass
and the “Flynn Park Backage Road” have not been inserted into a phase
because the timing of these improvements could be impacted by other
projects and funding, particularly the planned upgrades to Coon Rapids
Boulevard and private development.
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Appendix 1: Environmental Site Assessments

Environmental documentation for Port Riverwalk is still underway at the time of this report.
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Executive Summary

INTRODUCTION

This market study analyzed the near and long-term redevelopment
potential of the Port Campus Square and Port Riverwalk study areas
in the City of Coon Rapids, Minnesota. The study included an
analysis of factors influencing demand for new development, such as
key site characteristics, demographic and economic growth trends,
as well as the supply and condition of commercial and residential
real estate markets. The following is a summary of major findings,
conclusions, and recommendations contained in this report.

LOCATION ANALYSIS

Both the Port Campus Square and Port Riverwalk study areas were
analyzed for their locational strengths and weaknesses as potential
redevelopment areas by evaluating regional location, transportation,
surrounding uses, visibility, and accessibility.

The Port Campus Square study area is well positioned to attract new
development. It has ample land for redevelopment and the
introduction of public open space amenities. It has complementary
land uses that surround it. It has significant development
momentum already underway with the completion of the new Ice
Arena, several new retail improvements, and the planned
Community Center and library. It has greatly reduced the amount of
obsolete and blighted retail space that no longer fit the study area’s
trade area. And, the opportunities are very strong to capitalize on
demand generated by the nearby activity centers of Anoka Ramsey
Community College and the Mercy Hospital complex. Plus, the
potential to connect to the Mississippi River would introduce a

significant amenity that will draw potential residents, shoppers, and
small office users.

The biggest barrier to redevelopment in the Port Campus Square
study area is making sure that the first projects don’t overreach by
relying too much on an unrealistic trade area. With the transition of
Coon Rapids Boulevard in recent years from a principal arterial to a
minor arterial, the market dynamics affecting the study area have
changed dramatically. Early redevelopment projects need to respect
this change. If they don’t and as a result fail to succeed, they could
severely impact the long term prospects of the quality and quantity
of redevelopment in the study area.

The Port Riverwalk study area is positioned to attract new
development, though it doesn’t have the development momentum,
concentration of complementary uses, or presence of key activity
generators that the Port Campus Square study area benefits from.
However, it does have ample land for redevelopment and/or the
introduction of public open space amenities. Also, none of the
surrounding land uses would detract from the marketability of the
study area, though they may not necessarily enhance it as well.
Another benefit, though, is the proximity of the Mississippi River and
the Coon Rapids Dam Regional Park, which is a significant amenity
that will draw potential residents.

SOCIO-ECONOMIC ANALYSIS

Stantec analyzed the demographic and economic trends underlying
market demand for different real estate uses in Coon Rapids. The
most important finding is that Coon Rapids’s population declined
slightly in recent years. This is largely the result of decreasing
household sizes due to an aging of the overall population. This
phenomenon is not unique to Coon Rapids. Most communities that
have run out of vacant land for development will ultimately
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experience this cycle where residents age in place, preventing
housing turnover and resulting in population decline. The effects of
this dynamic are changing market demographics for area retailers
and a housing stock that is at risk of deferred maintenance because
new, often younger, families are not moving into the area and
reinvesting in area homes.

At the same time, communities surrounding Coon Rapids, such as
Blaine and Andover, have been some of the fastest growing
communities in recent years because of the availability of vacant
land that can capture new growth. Therefore, it will be important for
Coon Rapids to identify places for redevelopment with which to
capture some of the growth occurring nearby.

RETAIL MARKET

Stantec analyzed the supply of retail space at the regional and local
level in Coon Rapids and calculated demand for a Trade Area that
would serve the Port Campus Square study area.

Although the Retail Trade Area has the spending power to
eventually support another 68,000 square feet of retail
space by 2020, it should be noted that the siting of any additional
retail will be dependent on key criteria, such as maximum visibility
from highly trafficked thoroughfares, easy access from such
throughfares, and a concentration of complementary stores to create
a sense of destination.

Another important consideration for retail in the Port Campus Square
study area will be the continuation of on-going efforts to renovate
and/or remove siginifcant amounts of existing retail space that is
either older or poorly positioned for rehabilitation. If this obsolete
space is not removed or changed into a different use, it may
continue to be a drag on the market by keeping rents low due to

excess space. Retail areas saddled with excess space and the
resulting low rents have a hard time finding an ideal mixture of
tenants that complement one another, which can be a big barrier to
creating a marketable destination or, in other words, a “sense of
place.”

OFFICE MARKET

It is calculated that that the Port Campus Square and Port
Riverwalk study areas together could eventually support
between 30,000 and 45,000 square feet of new office space
based on projected growth in the number of office jobs in
Anoka County. Due to the current strain in the office market,
though, this demand will not occur until after 2015 or even 2020.
And, more importantly, any demand will be highly contingent on the
broader forces affecting competitive nearby office districts at
Highway 610 or along Highway 10.

Smaller amounts of office space, though, could be expected to be
developed in the near term as part of a mixed use scenario on a
tenant by tenant basis (such as insurance agent, tax preparation,
etc.) because this type of tenant operates more like a retail use and
is not as affected by the overall office market. Moreover, these types
of tenants respond more to growth in the local household base than
larger economic forces. Therefore, as the local household base
grows, there is potential to fill small office spaces.

Neither the Port Campus Square nor the Port Riverwalk study areas
have the accessibility and visibility to attract major office users who
want to be near highways. However, they have the advantage of
being along a busy, well known thoroughfare that provides good
access to local residents and other businesses. So, there are
advantages to their location. Furthermore, with the potential to add
new retail and other amenities in the form of trails, parks, and other
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open space, many small office users could be attracted to either
study area.

In the case of the Port Campus Square study area, there clearly is
potential to capture any additional demand for medical space that is
driven by the expansion of nearby Mercy Hospital. That area only
has about 16,000 square feet of vacant office space and any
significant growth would likely require a search for space outside of
the immediate vicinity. Under this scenario, the Port Campus Square
study area would represent the most likely area for expansion. The
challenge to this opportunity would be the ability to accommodate
new construction in the immediate vicinity of Mercy Hospital, which
would clearly limit the need to look for space in the Port Campus
Square area.

In the case of the Port Riverwalk study area, it is located much
closer to Highway 610 and the regional highway network. Therefore,
if vacancies were to drop to very low levels in this area, there is
potential that secondary users who want to be near Highway 610,
but can’t find space along it may consider a location in the Port
Riverwalk area. However, this is entirely contingent on the growth
pressures exhibited in the district along Highway 610. Furthermore,
users willing to move off of Highway 610 will likely be searching for
lower rent space and may not be willing to pay the kinds of rents
needed to support new construction.

One other possibility regarding the future demand for office space in
the Port Campus Square and Port Riverwalk study areas is the
potential of attracting a large single user who would build a
corporate or regional headquarters building. Although Coon Rapids
does not have any prominent examples of this and the likelihood is
very small since many of these prominent office users prefer very
visible locations along the highest travelled highways, the potential

does exist. However, both the Port Campus Square and Port
Riverwalk areas would need to significantly increase the number of
nearby amenities to make it more competitive with other office
districts with even higher visibility. Although this potential does exist,
it is important to keep in mind that planning for a large single office
user can be problematic from a planning and economic development
perspective. No one can predict when this can happen because
regional and corporate headquarters are few and far between.
Therefore, basing a land use plan with that specific use in mind
without the flexibility to make change would be problematic because
of the likelihood that it may never occur.

RENTAL HOUSING MARKET

The current rental housing market is becoming very tight. Vacancy
rates have dropped to nearly historic lows. Rents will likely start to
increase as a result of this condition. Most newer properties in the
Trade Area are achieving rents of between $1.10 and $1.30 per
square foot. These rents are probably not enough to support new
development. However, most properties in the Trade Area are older
and do not have many of the amenities and features that renters
desire in today's market. Furthermore, with expected rent increases
of anywhere between 5% and 10% in the coming year, this may
push the market into a zone that can support new development.

Moreover, the Trade Area is forecasted to add nearly 4,000
households through 2020. Undoubtedly, this will create demand for
new rental units in the Trade Area. Of course, not all of this demand
will be captured in the Port Campus Square or Port Riverwalk study
areas.

Rental housing does not require the same need for visibility and
accessibility as commercial properties. Nonetheless, rental housing
does perform better when it is accessible to major highways and
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transit. Given the benefits of the Port Campus Square and
Port Riverwalk study areas being located along Coon Rapids
Boulevard and the accessibility that provides, there is
potential to capture up to 80 units of new, upscale market
rate rental housing through 2020 and another 270 units of
moderately priced and subsidized rental housing. If at all
possible, any new housing should be situated close to areas with
established amenities, such as stores, shops, personal services,
recreation, open space, and trails. However, rental housing that is
geared toward younger households can sometimes be a catalyst for
new development as younger households are more willing than other
target markets to “pioneer” into new areas.

Moreover, with the Anoka Ramsey Community College in the Port
Campus Square study area; there is strong potential to support new
rental housing driven by a student population. This would be
especially true if the community college were to transition into a
four-year facility in the near future.

FOR-SALE HOUSING MARKET

The overall condition of the for-sale housing market is still battered
and bruised. There are small signs that new home construction is
picking up in communities with highly reputable school districts.
Although the for-sale market has appeared to turn a corner,
persistently high unemployment and tremendous oversupply, not to
mention the foreclosure situation, is resulting in a very slow
recovery. Moreover, any sites in either of the Port Campus Square or
Port Riverwalk study areas would likely be condominiums or
townhomes as opposed to single-family homes due to the underlying
economics of redevelopment. And, despite the growing optimism for
the single-family market, the market for condominiums in
suburban settings is almost non-existent.

SENIOR HOUSING MARKET
INDEPENDENT LIVING:

Projects that cater to younger, active seniors have been hard hit by
the recession due to declining home prices that has reduced their
ability to sell their current houses. Since this target market is still
relatively healthy, the decision to relocate to an age-restricted
community has more to do with lifestyle than a need-driven
situation. Therefore, in a declining housing market, these households
are apt to delay the decision to move until home prices increase.

This is especially true of properties in which there is no continuum of
care. Independent living projects that are part of a continuum of
care have been able to mitigate the impact of declining home prices
by also appealing to those who desire the security and certainty of
access to care as they age-in-place. Freestanding facilities, without
this continuum of care, have struggled to maintain occupancies or in
the case of newer properties struggle to absorb units in a timely
manner.

The silver living to this grey cloud is that there appears to excess
demand relative to supply in the Trade Area and that growth in the
overall size of the target market is forecasted to increase
dramatically during the next 10 years with the aging of the Baby
Boomer generation. Therefore, as home prices begin to rise and
target households gain confidence, there will likely be substantial
pent up demand among those who are interested in moving, but
have simply delayed the decision due to broader housing market
conditions.

For appropriate sites in either the Port Campus Square or Port
Riverwalk study areas, market demand through 2020 is
forecasted to be between 150 and 175 units of independent
senior housing. It is recommended that if possible any
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independent living project be a part of a campus that features higher
levels of care to facilitate aging in place. These types of facilities
have been consistently outperforming freestanding facilities for some
time.

ASSISTED LIVING:

To some degree, the decline in home prices over the last three years
has also affected the assisted living market. For many households,
paying for the cost of assisted living is dependent on the sale of a
home. Therefore, declining home prices has resulted in many
families choosing to pitch-in and help aging parents and
grandparents cope with activities of daily living instead of moving
them to an assisted living facility. This dynamic has contributed to
higher vacancy rates among assisted living facilities, especially in
sub-markets where the facility draws primarily from families with
modest incomes. However, this situation is usually anticipated to be
temporary due to the current recession and eventually give way to a
situation of pent-up demand.

For sites in the Port Campus Square and Port Riverwalk study areas,
it is anticipated that demand for assisted living through
2020 will be between 50 and 70 units. Moreover, the potential
sites in either study area would likely have good visibility, which is
important for assisted living because it needs to keep awareness
high within its trade area due to higher levels of turnover.

MEMORY CARE:

After a period of rapid expansion 8 to 10 years ago, memory care
facilities have experienced very strong occupancies in recent years.
These facilities have been somewhat buffered from the recession
because the level of care needed is often far more than a spouse or
other family member can handle even in difficult financial times.
Furthermore, new advancements in design and programming have

dramatically increased the benefits of living in such environments. In
addition, these benefits have raised the awareness of memory loss
and reduced its taboo nature, which has resulted in greater market
acceptance.

For sites in the Port Campus Square and Port Riverwalk study areas,
it is anticipated that the market demand for memory care
through 2020 will be 25 and 35 units. This is not enough
demand to develop a standalone memory care facility. However, it
would be feasible as part of a continuum of care concept.
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Introduction

SCOPE OF STUDY AND PROJECT BACKGROUND

The City of Coon Rapids was awarded an EPA Brownfield Planning
Grant to address the physical and economic conditions of
redeveloping and revitalizing two strategic areas located along Coon
Rapids Boulevard: the Port Campus Square and Port Riverwalk study
areas. As part of the planning process, this market study was
undertaken to review redevelopment opportunities in each study
area. Understanding the market potential to develop or redevelop
properties in each study area will assist the City to plan for
anticipated growth, target specific development opportunities, and
create a foundation for partnerships in the ongoing revitalization
process.

The approach of the market analysis includes an examination of the
market forces that affect the types of development most often found
in fully developed suburban communities with a variety of uses, such
as industrial, commercial, office, and residential. The market forces
to be examined include demographic trends, economic trends,
development trends, and the supply and condition of competitive
developments.

It should be noted that many of these market forces will influence
each study area in a similar manner because of their close proximity
to one another. The highly overlapping nature of the market areas
helps explain why both study areas were included in the same
report. Nonetheless, each study area has a unique set of
characteristics that influence the type, amount, and timing of future
development. Therefore, where appropriate, findings and

conclusions specific to each study area have been prepared as part
of this report.

REPORT STRUCTURE

The report is organized according to the analytical steps needed to
complete the study. The first section is an evaluation of the
locational characteristics of each study area. The second section is
an analysis of the socio-economic conditions of Coon Rapids and the
broader Metro Area and how those conditions may impact market
demand for various real estate uses. Sections three, four, five, and
six each address specific real estate sectors and the market demand
associated with each and their impact on each study area.

DATA RESOURCES

This study represents a compilation of data gathered from various
sources, including the properties surveyed, local records, and
interviews with local officials, real estate professionals, and major
employers, as well as secondary demographic material. Although
Stantec judges these sources to be reliable, it is impossible to
authenticate all data. The analyst does not guarantee the data and
assumes no liability for any errors in fact, analysis, or judgment. The
secondary data used in this study are the most recent available at
the time of the report preparation.

The objective of this report is to gather, analyze, and present as
many market components as reasonably possible within the time
constraints agreed upon. The conclusions contained in this report are
based on the best judgments of the analysts; Stantec makes no
guarantees or assurances that the projections or conclusions will be
realized as stated. It is Stantec’s function to provide our best effort
in data aggregation, and to express opinions based on our
evaluation.
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Location Analysis

INTRODUCTION

Strong site factors are an essential foundation to real estate
redevelopment success, and an understanding of these factors can
help to optimize the long-term development vision for the City of
Coon Rapids. This section identifies each study area’s key regional,
local, and site-specific characteristics as they relate to the
development of profitable and enduring commercial and residential
development.

The analysis begins with a macro study of the Twin Cities
metropolitan area, followed by an assessment of Port Campus
Square’s and Port Riverwalk’s location within the region.

REGIONAL CONTEXT

The Twin Cities began to grow in earnest during the 1850s and
1860s. Saint Paul was the head of navigation along the Mississippi
River and developed as a river port for goods being transported to
and from the south. Minneapolis grew industrially by harnessing the
power of St. Anthony Falls just a few miles upriver from St. Paul.

The industry of the early Twin Cities relied on Minnesota’s natural
resources. Forests supplied much of the lumber that helped build
distant cities like Chicago and St. Louis. Agribusiness later assumed a
greater importance economically, as virgin forests grew scarce after
1910. Aided by railroad development during the late 1800s, a grain
and flour milling empire was established in the Twin Cities.
Minneapolis became a destination point for grain distribution

throughout the Upper Midwest and was the largest flour-milling city
in the world from the 1880s to the 1920s.

The presence of two transcontinental railroads and access to river
commerce helped the Twin Cities become a major wholesale
distribution center serving places as far away as the Pacific
Northwest by the early 1900s. A substantial industrial base emerged
as well, which helped fuel growth in the Twin Cities.

The central cities of Minneapolis and Saint Paul captured most of the
region’s growth until 1950 (Figure 1). After 1950, however, growth
spilled outside of the two central cities, though each remains an
important center of activity for the region.

Figure 1: 7-County Twin Cities Metro Area Population 1850-2010
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The Twin Cities Metropolitan Area is the economic and cultural
center of the Upper Midwest. Its steady growth is attributable to a
diverse economy, which has historically allowed it to avoid the boom
and bust fluctuations of other metro areas (Figure 2). The economy
that was once based on the State’s natural resources has diversified
and now has one of the best industrial mixes in the nation. The Twin
Cities industrial base consistently ranks high in national surveys.

Figure 2: Metro Area Growth Comparisons 1960-2030
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The Twin Cities ranked high nationally in 2011 among major
metropolitan areas in the number of Fortune 500 firms. United
Health Group, Target, Best Buy, and 3M are a few of the 19 Fortune
500 firms headquartered in the region (Table 1).

Table 1: Fortune 500 Companies Based in the Twin Cities

Company Rank Company Rank
United Health Group 22 Xcel Energy 237
Target 33 Ameriprise Financial 246
Best Buy 47 C.H. Robinson 265
Supenalu 61 Thrivent Financial 318
3M 97 Mosaic 346
CHS 103 Ecolab 378
U.S. Bancorp 126 St. Jude Medical 436
Medtronic 158 Nash Finch 449
General Mills 166 Alliant Techsystems 472
Land O'Lakes 218

Source: Fortune Magazine, 2011

A number of nationally recognized financial companies are
headquartered or have substantial operations in the region including
Ameriprise, Securian (formerly Minnesota Life), ING North America,
St. Paul Travelers, and Allianz of North America. Minneapolis is also
home to the Ninth Federal Reserve District and one of the largest
banks in the country, U.S. Bancorp.

Minnesota ranks sixth nationally in growth of high tech jobs since
1980, and over one third of the total work force is employed in
"white collar" management or service jobs. Some of the Twin Cities
largest high-tech companies include 3M, Cray Research, Ceridian,
Alliant Techsystems, Unisys, and Seagate Technology.

Many medical companies such as St. Jude Medical, Medtronic,
Guidant/Boston Scientific, SciMed Life Systems, and the University of
Minnesota Hospital are developing numerous medical technologies
and providing quality health care in the Twin Cities that is recognized
throughout the United States.
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This high degree economic diversification has kept the Twin Cities
unemployment rate at relatively healthy levels. Since 1990, the
unemployment rate in the Twin Cities has consistently averaged two
to three percentage points below the national rate (Figure 3).
Although the recent recession has pushed unemployment rates to
their highest rate in 30 years, the Twin Cities region has experienced
a sharp decline over the last 18 to 24 months, likely the result of its
diverse economy.

Figure 3: Regional and National Unemployment Rate 1990-2011
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PORT CAMPUS SQUARE LOCATION ANALYSIS Map 1: Port Campus Square Study Area

The Port Campus Square study area is located about 15 miles
north of downtown Minneapolis in Coon Rapids along a stretch
of Coon Rapids Boulevard that is roughly between Crooked
Lake Boulevard and Pheasant Ridge Drive (Map 1).

E = i
ery A g,

STUDY AREA LAND USES

The study area includes some major public institutions and
facilities, especially south of Coon Rapids Boulevard. The
western half of the study area is comprised almost entirely of
the Anoka Ramsey Community College (ARCC). With over
6,000 students and 500 employees, this campus generates a
considerable amount of activity within the Study Area and will
have a profound influence on future development
opportunities. Although the campus includes significant
classroom and office space, a good deal of the land under
their control consists of surface parking lots and vacant,
wooded land, which presents substantial opportunity for
change. Moreover, it is ARCC-controlled property that abuts
the Mississippi River. This is important because extending
public access to the River greatly enhances development
throughout the study area.

Another major public component of the study area is the new
Coon Rapids Community Ice Arena, which replaced a vacant
“big-box” retail center that languished for several years after

Target and Rainbow Foods relocated to newer properties a couple South of Coon Rapids Boulevard, despite the recent demolition of a
miles north of the study area. In addition to the ice rink itself, the large, big-box center, there remain several retail establishments in
new arena also features concession space and community meeting varying stages of investment, some of which are older and awaiting
rooms. There are also plans to build a new Community Center and demolition as part of the redevelopment process. While others, such
perhaps a new Anoka County library in the vicinity of the Ice Arena, as the McDonald's at the corner of Coon Rapids Boulevard and
which will further cement this location as a key center of activity. Mississippi Boulevard, is a thriving business with new investment.
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There also exist several multifamily properties in the study area
south of Coon Rapids Boulevard. These are located closer to ARCC
and mostly consist of apartments that are now more than 30 years
old.

North of Coon Rapids Boulevard, the study area consists mostly of
retail, which again includes a mixture of properties with recent
investment as well as aging properties with lower rents and more
service-oriented businesses, such as an indoor batting cage and
school district offices, as opposed to traditional retail stores.

SURROUNDING LAND USES

The Port Campus Square study area is surrounded largely by single-
family, detached housing. There are some smaller multifamily
properties located immediately north and south of the study area,
but neither of which takes away from the general feel that the areas
surrounding the study area are mostly single-family residential.
Along Coon Rapids Boulevard, extending to the west and east of the
study area are pockets of additional retail in the form of small strip
centers and single-use properties, though none of these areas
approach the concentration of retail uses that are within the study
area.

North of Coon Rapids Boulevard, but just outside of the study area is
an open space that is related to the presence of long-established
telecommunications tower operated by WCCO studios. This area has
not change for many years and will likely remain space as long as
the communications tower remains in use.

The most important nearby use, though not shown on Map 1, is the
Mercy Hospital complex located approximately one mile west of the
study area along Coon Rapids Boulevard. This area contains over

2,000 workers and would represent a significant local base of
workers from which to market retail, office space, and housing.

Overall, none of the surrounding land uses would negatively impact
the market potential of redeveloping portions of the study area. As a
matter of fact, most of the uses are complementary. The only
potential downside may be in working with residents of the
surrounding single-family neighborhoods to allay any potential fears
or concerns that come with significant change.

REGIONAL ACCESS

The study area is connected to the broader Metro Area via Coon
Rapids Boulevard. Coon Rapids Boulevard is a county highway that
carries approximately 20,000 vehicles per day (Map 2) near the
study area. About four miles southeast of the study area, Coon
Rapids Boulevard connects to Highway 610 and US Highway 10,
both of which are connected to the region’s network of controlled-
access highways. Other important highway connections include US
Highway 10 north of the study area, which is accessed via Hanson
Boulevard or Round Lake Boulevard, or US Highway 169 in Anoka,
which is about three miles west of the study area and can be
accessed via Main Street in downtown Anoka.

Although the study area can easily connect to the regional network
of highways, it is somewhat isolated in this relative to most other
fully-built up communities. Therefore, uses that depend on
convenient access from persons and businesses located throughout
the Metro Area have a wealth of other locations with which to
choose from that have superior highway access.
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The challenge related to direct highway
access has already had a chilling effect on the
retail potential of the study area. Prior to the
completion of US Highway 10 as a controlled
access highway, Coon Rapids Boulevard was
the primary route for many Coon Rapids and
Anoka residents to access the other more
distant parts of Metro Area. Once Highway 10
was improved, much of that regional-based
traffic moved from Coon Rapids Boulevard and
to Highway 10. As a result, many of the
retailers that had locations along Coon Rapids
Boulevard chose to move to newer buildings
with more direct highway access.

LOCAL ACCESS

Local vehicular access from Coon Rapids
Boulevard is excellent. The approximately
20,000 vehicles per day is enough traffic to
support many forms of convenience-based
retail dependent on high traffic volumes and
visibility. Moreover, there are several
controlled intersections in the study area that
allow easy access to most sites within the

Map 2: MnDOT A

verage Annual Daily Traffic Counts, 2010
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wide right-of-way and crossing it as a pedestrian or bicyclist can be

study area. Any barriers to local access would be related to north-
south movement. In particular, the BNSF rail line, which runs parallel
to Coon Rapids Boulevard about a ¥ to %2 mile to the north, has
few quality crossings, which severely restricts movement and thus
limiting the potential size of the retail trade area.

VISIBILITY

daunting, especially if one is not at a signaled intersection.

Given the traffic volumes along Coon Rapids Boulevard, visibility to

most retail sites within the study area are excellent, though some

Non-vehicular access to the study area is good, but several crucial
linkages that would bring pedestrians and cyclists into the heart of
the district are missing. Moreover, Coon Rapids Boulevard has a very

older properties that were likely located when traffic patterns were
different may suffer from this obsolescence.

Page 12

& Stantec




DEVELOPMENT MOMENTUM

The area in and around the study area has numerous examples of
recent private investment indicated by new signs, facades, building
additions, and even several new buildings. More importantly, though,
significant new public investment in the form of a new ice arena and
the pending Community Center and library will greatly enhance the
momentum of the study area and will undoubtedly capture the
attention of the real estate community.

AVAILABILITY OF LAND

One of the biggest benefits of the study area is the availability of
land for new development. This supply of land will allow a great deal
of flexibility, which will help with the marketability of the study area
by allowing strategic siting of individual projects in a manner that
can best match current market demand with the long range vision.
In other words, limited land can sometimes force development
decisions that are counter to a long range vision.

PORT CAMPUS SQUARE CONCLUSION

The Port Campus Square study area is well positioned to attract new
development. It has ample land for redevelopment and the
introduction of public open space amenities. It has complementary
land uses that surround it. It has significant development
momentum already underway with the completion of the new ice
arena, several new retail improvements, and the planned Community
Center and library. It has greatly reduced the amount of obsolete
and blighted retail space that no longer fit the study area’s trade
area. And, the opportunities are very strong to capitalize on demand
generated by the nearby activity centers of Anoka Ramsey
Community College and the Mercy Hospital complex. Plus, the
potential to connect to the Mississippi River would introduce a

significant amenity that will draw potential residents, shoppers, and
small office users.

The biggest barrier to redevelopment in the Port Campus Square
study area is making sure that the first projects don’t overreach by
relying too much on an unrealistic trade area. With the transition of
Coon Rapids Boulevard in recent years from a principal arterial to a
minor arterial, the market dynamics affecting the study area have
changed dramatically. Early redevelopment projects need to respect
this change. If they don’t and as a result fail to succeed, they could
severely impact the long term prospects of the quality and quantity
of redevelopment in the study area.
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PORT RIVERWALK LOCATION ANALYSIS Map 3: Port Riverwalk Study Area

The Port Riverwalk study area is located about 13 miles
north of downtown Minneapolis in Coon Rapids along a
stretch of Coon Rapids Boulevard that is roughly between
East River Road and Egret Boulevard (Map 3).

STUDY AREA LAND USES

The Port Riverwalk study area is mostly vacant except for
several small commercial buildings on the north side of
Coon Rapids Boulevard just east of Egret Boulevard.

SURROUNDING LAND USES

Bordering the southern edge of the study area are several
apartment buildings and a skilled nursing facility.
Extending beyond the immediately adjacent multifamily
housing is neighborhood of detached, single-family
homes.

Bordering the northern edge of the study area is a school,
a medical clinic, and some active park space that includes
a miniature golf course, and ball fields.

West of the study area is a neighborhood of mostly

single-family homes and a school. East of the study area, i F**;r'—r*—*—H \ 2.r

the character of the area becomes dominated by carries approximately 31,000 vehicles per day (Map 2) near the
infrastructure related to the road system with the splitting of Coon study area. Less than a mile south of the study area, Coon Rapids
Rapids Boulevard and East River Road as well as a set of rail road Boulevard and East River Road connect to Highway 610 and US
tracks. Highway 10, both of which are connected to the region’s network of

controlled-access highways.
REGIONAL ACCESS

The study area is connected to the broader Metro Area via Coon
Rapids Boulevard. Coon Rapids Boulevard is a county highway that
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LocAL ACCESS

Local vehicular access from Coon Rapids Boulevard is good. The
approximately 31,000 vehicles per day is enough traffic to support
many forms of convenience-based retail dependent on high traffic
volumes and visibility. Moreover, there are controlled intersections at
100" Lane NW and Egret Boulevard that allow easy access to most
sites within the study area. Like the Port Campus Square study area,
the primary barriers to local access are related to north-south
movement. In particular, the BNSF rail line, which runs parallel to
Coon Rapids Boulevard is less than a ¥4 mile to the north and has
crossings at Egret Boulevard and the Coon Rapids Boulevard
Extension, though this is not a quality crossing.

VISIBILITY

Given the traffic volumes along Coon Rapids Boulevard, visibility to
most retail sites within the study area is excellent.

DEVELOPMENT MOMENTUM

Although a number of sites have been cleared in the study area,
there has been minimal new development. And, without any new
development to point to, the study area must overcome the
perception that it is not ready for development.

AVAILABILITY OF LAND

Similar to the Port Campus Square study area, one of the biggest
benefits of the Port Riverwalk study area is the availability of land for
new development. This supply of land will allow a great deal of
flexibility, which will help with the marketability of the study area by
allowing strategic siting of individual projects in a manner that can
best match current market demand with the long range vision.

PORT RIVERWALK CONCLUSION

The Port Riverwalk study area is well positioned to attract new
development, though it doesn’t have the development momentum,
concentration of complementary uses, and presence of key activity
generators that the Port Campus Square study area benefits from.
However, it does have ample land for redevelopment and/or the
introduction of public open space amenities. Also, none of the
surrounding land uses would detract from the marketability of the
study area, though they may not necessarily enhance it as well.
Another benefit, though, is the proximity of the Mississippi River and
the Coon Rapids Dam Regional Park, which is a significant amenity
that will draw potential residents.
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Socio-Economic Analysis

INTRODUCTION

This section examines the demographic and economic trends of
Coon Rapids. Changing demographic and economic trends can signal
ways in which the market will likely respond to future demand for
housing, retail, and services.

POPULATION AND HOUSEHOLDS

Figure 4 presents population and household growth trends for Coon
Rapids from 1960 to 2010. From 1960 to 2000, Coon Rapids added
an average of 9,300 people each decade. During the 2000s, though,
Coon Rapids’s population began to stabilize as it lost about 130
persons after decades of strong growth. As of 2010, the population
is roughly 61,500. The decline in population is largely due to
declining household size. As a matter of fact, Coon Rapids actually
added nearly 1,000 households during the 2000s, but this growth in
households could not offset overall population decline.

Figure 5 compares the rate of population growth in Coon Rapids to
Anoka County and the Metro Area over the past five decades. In the
1960s and 1980s, Coon Rapids had a growth rate that far exceeded
the metro area and even Anoka County. During the 1990s, the
growth rate of Coon Rapids was much similar to that of Anoka
County and the Metro Area. As noted previously, Coon Rapids’s
population growth rate has begun to lag behind the County and
Metro Area due in part to declining household size and the fact that
Coon Rapids no longer has significant amounts of available vacant
land for new development. Therefore, any future growth in Coon
Rapids will have to be the result of redevelopment of existing uses.

Figure 4: Coon Rapids Population and Households 1960-2010
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Figure 5: Population Growth Rates for Coon Rapids, Anoka County
and Metro 1960-2010
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AGE

Figure 6: Median Age

The median age of the population, regardless of locale, has been 50
increasing since 1970 (Figure 6). However, Coon Rapids has been
aging more rapidly than other areas. In 1970, its median age was 11
years younger than the US median. By 2010, it had the same median 40
age as the US.

30 01970
The age profile of the population has important ramifications on the % >8] ©1980
market for new real estate development. Younger persons have < 21990
significantly different demands than older persons when it comes to 20 1 2000
housing, retail, recreation, health care, and institutional uses. = 2010

10 A
HOUSEHOLD SIZE
Related to the aging of the population is household size. Household
size declined sharply between 1970 and 1980 as the youngest baby ° ]
boomers moved out of their parent’s homes and started new Source. U_S_Cenifs Metro AnokaCounty  CoonRapids
households (Figure 7). The drop was especially sharp in Coon
Rapids, which went from 4.5 persons per household to 3.0 persons Figure 7: Household Size
per household in only 20 years. Since 1990, household size has 50
continued to drop, though nowhere near the sharp declines of the
1970s. T 4° a5

2 a0

Changes in household size can impact real estate markets in a § o 01970
variety of ways. For example, fewer individuals in a household ]? 3.5 36 51980
decrease the need for household goods and personal services, which 5 3.0 {31 32| 21990
can greatly impact certain segments of the retail market. Conversely, 3—) 52000
increasing household size results in greater population density and 5 2.5 1 82010
more demand for retail goods and services within the same g 20 -
geographic trade area. o

1.5 -

1.0 : :

us Metro Anoka County Coon Rapids
Source: U.S. Census
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HOUSEHOLD TYPE Figure 8: Married Couple Families with Children

Household types have dramatically changed since 1970. In the last 90%

40 years, as the population has aged, the percentage of households 80%

defined as married couples with children has significantly decreased %) o]

(Figure 8) while the percentage of single-parent families and single- % 70% N

person households has increased. This drop has been especially § 60% <] 01970

acute in Coon Rapids where only 21% of all households are now 3 50% 3 ] 81980

married couples with children, compared to 77% in 1970. I [ ] 81990
5 40% . g B2000

Changing household types influence real estate by affecting the S 30% & m2010

types of retail demanded by consumers. For example, discount % 20% -

merchandisers, such as Target and Wal-Mart, no longer can rely o

primarily on a format designed for busy, young families. Instead, 1096 1

savvy retailers will need to know the unique characteristics of their 0% - -

trade area and design their stores and services around those us Metro AnokaCounty  Coon Rapids

characteristics. Source: U.S. Gensus

HOMEOWNERSHIP Figure 9: Homeownership Rate

Homeownership in Coon Rapids has historically been well above 100%

national and regional rates. This is generally because Coon Rapids » 90% <]

has a high proportion of owner-occupied, single-family housing and % 80% —— - 3]

has not gone through strong periods of apartment construction like S 70% Q g 01970

many other communities of similar size. However, it is interesting to 3 — T |

. . . o 60% ] ¢ - S 01980

note that homeownership declined pretty much everywhere during T 2 o WES

the 2000s. 5 50% 1€ i 21999
2 4006 - B2000

Traditionally, low homeownership is indicative of a more mobile % 30% - 82010

population that lives in their place of residence for short periods of O 5006 -

time. However, structural change in the for-sale housing market due 10% -

to the recent bust is making homeownership less attractive. This 0% . . .

may result in more long-term or “lifestyle” renters who choose to not Us Metro Anoka County  Coon Rapids

own their housing, though they may have the means to do so. Source: U.S. Census

Page 18

& Stantec



INCOME

Since 1980 Coon Rapids’'s median family income has been falling
relative to the US median family income. The decline was especially
sharp during the 2000s when Coon Rapids’s median family income
went from being roughly equal to that of the Metro Area to falling
well below. While Coon Rapids’s incomes have been falling, the
Metro Area and Anoka County median family incomes have been
generally increasing relative to the national norm.

Income is important because it directly relates to the spending
power of area residents and their ability to support retail and afford
new forms of housing.

UNEMPLOYMENT RATE

From late 2007 to early 2010, the unemployment rate in the Twin
Cities Metro Area increased sharply and reached a rate not seen for
over 25 years. This has had a dampening effect on the demand for
housing, retail, and office space in the Metro Area. Presumably, as
the overall economy improves, many businesses will begin to hire
more employees, which will increase economic activity and produce
short-term demand in all real estate sectors. The challenge is that
the job losses registered between 2007 and 2010 were so deep and
severe that it may take many years before the economy returns to
employment levels that were pre-recession.

Figure 10: Median Family Incomes ($100 = US Median Family Income)
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Figure 11: Unemployment Rate
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EMPLOYMENT BY INDUSTRY

Employment in the Twin Cities Metro
Area experienced a slight growth
between 2000 and 2006 (Table 2).
Industry sectors that grew the most
during this time were Health and
Education Services and Leisure and
Hospitality, and Financial Activities.
Balancing out these increases were
declines in Manufacturing,
Information, Trade, and Professional
and Business Services.

Between 2006 and 2011, however,
most industry sectors experienced
employment decline with the biggest
losses occurring in Manufacturing,
Construction, and Trade,
Transportation, and Utilities. The only

Table 2: Employment by Industry 2000-2010, Twin Cities Metro Area

Twin Cities Metro Area Change 00-06 | Change 06-11 | Change 00-11
INDUSTRY 2000 2006 2011 No. Pct. No. Pct. No. Pct.

Goods Producing Domains

Natural Resources & Mining 3,220 3,604 3,637 384 11.9% 33 0.9% 417 13.0%
Construction 75,163 75,850 51,000 687 0.9% -24,849 -32.8% -24,163 -32.1%
Manufacturing 217,162 185,244 159,833 -31,918 -14.7% -25,411 -13.7% -57,329 -26.4%
Service Producing Domains

Trade, Transportation, & Utilities 341,196 326,511 295,231 -14,685 -4.3% -31,280 -9.6% -45,965 -13.5%
Information 54,185 43,374 40,859 -10,811 -20.0% -2,516 -5.8% -13,326 -24.6%
Financial Activities 126,980 137,638 132,076 10,658 8.4%  -5,562 -4.0% 5,096 4.0%
Professional & Business Senices 263,779 254,456 257,599 -9,323 -3.5% 3,143 12% -6,180 -2.3%
Health & Education Services 263,963 315,534 343,252 51,571 19.5% 27,718 8.8% 79,289 30.0%
Leisure & Hospitality 138,716 153,017 151,398 14,301 10.3% -1,618 -1.1% 12,682 9.1%
Other Senices 55,633 55,454 52,637 -179 -0.3% -2,817 -5.1% -2,996 -5.4%
Public Administration 60,763 64,601 65,275 3,838 6.3% 674 1.0% 4512 7.4%
Total, All Industries 1,600,760 1,615,282 1,552,796 14,522 0.9% -62,486 -3.9% -47,964 -3.0%

Source: Minnesota Department of Employment and Economic Development

industry to experience any appreciable job growth during the latter deferred maintenance because new, often younger, families are not
half of the 2000s was Health and Educational Services. moving into the area and reinvesting in area homes.

SOCIO-ECONOMIC CONCLUSION

At the same time, communities surrounding Coon Rapids, such as

Conn Rapids’s population declined slightly in recent years. This is Blaine and Andover, have been some of the fastest growing

largely the result of decreasing household sizes due to an aging of communities in recent years because of the availability of vacant

the overall population. This phenomenon is not unique to Coon land that can capture new growth. Therefore, it will be important for
Rapids. Most communities that have run out of vacant land for Coon Rapids to identify places for redevelopment with which to
development will ultimately experience this cycle where residents capture some of the growth occurring nearby.

age in place, preventing housing turnover and resulting in population
decline. The effects of this dynamic are changing market
demographics for area retailers and a housing stock that is at risk of
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Retail Market

INTRODUCTION

Retail is one of the most highly competitive and fluid real estate
market sectors. Existing stores are constantly being challenged by
new concepts, locations and competitors. Turnover is very common
and tenants and landlords must constantly be listening to the market
and making strategic reinvestments or tenant mix changes to ensure
their centers are vibrant and profitable.

It is important to monitor this constant market change to ensure that
the total size of available retail space is in line with retail demand.
When available retail space is beyond the size that can be supported
by market demand, vacancies become more common. For retail
areas dependent on a large retailer, such as a mall or center, this
can be amplified by a "domino effect" caused by the common
practice of co-tenancy where one tenant's lease requirements are
tied to the condition that another tenant remains active in the area.

Excess retail supply also puts downward pressure on lease rates
which can reduce the cash flow available to landlords for making the
strategic reinvestments necessary for their property to remain
competitive. This can lead to an overall decline in retail quality and
can lead to negative impacts that can be a community concern.

The other reason to monitor the size of the retail market is to
prevent an overly restrictive retail environment. When a community
does not provide sufficient retail area to satisfy market demand, then
the variety of retail options available to its customers may be

reduced and economic activity is diverted to other retail districts or
communities.

It is therefore very important that communities attempt to find a
balance between the amount of retail development and retail market
demand.

It should be noted that the retail market analysis section of this
report focuses primarily on the Port Campus Square study area. This
is due to the limited potential to support significant retail in the Port
Riverwalk study area for the following reasons. First, Port Riverwalk
is located in close proximity to the Northtown retail district but is too
far from its core to benefit as a satellite retail district. Second, the
local trade area is highly constrained by area traffic patterns in which
north-south movement is severely limited. Third, the lack of a
prominent cross street decreases the potential for an area of focus.
Fourth, there is no established retail presence to build upon.

Despite these barriers, Coon Rapids Boulevard in the Port Riverwalk
area does have traffic volumes in excess of 30,000 vehicles per day.
Therefore, there is potential to capture a portion of that traffic for
highly convenience-driven retail, such as gas stations, coffee shop,
etc. However, this is limited and would not necessarily extend
beyond one or two visible sites at a key intersection.

TYPES OF RETAIL CENTERS AND GOODS

The design of retail districts in urban areas has changed significantly
during the 20™ century, expanding from walkable town centers to
auto-oriented shopping centers to the diverse types of retail centers
we see today. Many of the changes have been linked to metropolitan
growth patterns, changes in urban transportation systems —
including the rising dominance of the automobile — and evolving
retailing technologies.
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One result of this change is that communities have inherited a mix of
current and older retail centers that vary in economic performance
and physical character. Whether a retail location is older, such as a
downtown, or brand new, there is a promising opportunity to create
pedestrian-friendly uses by adopting urban design approaches that
emphasize links to local neighborhoods, walkability, transit access,
complementary land uses, and natural amenities.

A clear understanding of the form and dynamics of retail centers is
helpful when positioning them in a community. They can vary
dramatically based on:

=  Physical size

= Built form

= Metropolitan location

= Transportation access

= Size of Trade Area

= Mix of services and tenants

= Presence of competing centers

Many forces can affect the performance of retail districts over time:

= Changes in the regional transportation system can alter the
relative situation of districts, e.g. freeway or transit station
proximity.

= A boom in construction of retail centers during the 1960s-1980s
resulted in an overbuilt retail market in many communities
today.

= Aging retail centers often need major renovation, expansion, or
repositioning to be competitive.

= Changing demographics in the Trade Area may reduce buying
power or create a market mismatch for a retail district.

= Smaller retail districts often lack space for expansion and
struggle to compete with areas that can accommodate stores
that are increasingly larger, e.g. supermarkets and discount
stores.

= Competition can increase due to new and expanding retail
districts within five miles.

= Diversification of shopping center types with new formats and
popular tenants increases the competitive challenge.

The area from which a retail district draws the majority of its
business is known as the Trade Area. The boundary for a Trade Area
is determined by many factors, but mostly by the location of the
next closest district offering a similar complement of goods and
services. ldeally, the Trade Area for a given district has no other
competitors for several miles in each direction, giving the district the
strong advantage of convenience to the households and employers
surrounding it. In reality, travel routes and intervening land uses
(e.g. large rail yards with no crossings) often make one district more
convenient than another retail district that is closer “as the crow
flies.”

Determining the Trade Area around a retail district depends on the
amount of goods and services it can offer to the surrounding
household base; the level of offering is usually related to the size of
the district and the order of goods and services available.

Goods are often classified on a relative scale from lower order to
higher order goods. Lower order goods are those goods which
consumers need frequently and therefore are willing to travel only
short distances for them. Higher order goods are needed less
frequently so consumers are willing to travel farther for them. These
longer trips are usually undertaken for not only purchasing purposes
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but other activities as well. Figure 12 demonstrates where some of
the common goods and services might fall along this continuum.

Figure 12: Hierarchy of Retail Goods and Services
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It is also important to keep in mind that retail trade areas vary
considerably, depending on surrounding housing density and the
attraction of the specific retail tenants. Stores in higher-density areas
can thrive with smaller Trade Areas.

RELATIONSHIP BETWEEN RETAIL DEMAND AND
DEMOGRAPHICS

Retailers capture sales from five main categories of consumers:
residents, daily workers/students, commuters, intermittent
(transitory) visitors, and destination shoppers. Of these, residents
are usually the main source of income for most retailers. In the case
of the Port Campus Square area, however, the large number of
students and nearby hospital and clinic workers means that this
group could represent a significant proportion of market demand.

In general, neighborhood retailers perform best when they are
surrounded by “rooftops,” rather than simply trying to capture drive-
by traffic. The strongest retail locations do a bit of both; they serve
the residents living in the surrounding area and, because they are

located on high-traffic streets, they capture business from
commuters, intermittent visitors, and daily workers.

RESIDENT CONSUMERS

= Spend, on average, between 10%-20% of household income at
local retailers (not including auto spending); this is far more per
capita and per-trip than other consumer types.

= Support a wider variety of retail goods and personal services
than daily workers or transitory visitors; everything from haircuts
to hardware to prescriptions.

DAILY WORKERS/STUDENTS

= Spend just a fraction on local retail compared to residents, but
can be regular customers for restaurants, coffee shops, and
other specific retailers.

= Generally limit their spending time to the working hours during
Monday-Friday.

= Spend in narrow categories such as restaurants and
convenience/gas.

INTERMITTENT VISITORS

= Are difficult to predict but can be significant sources of business
to retailers located on major thoroughfares with good access.

COMMUTERS

= Do not generate high levels of patronage for most retail tenants.
= Like daily workers, can become regular customers for specific
retailers such as coffee shops or convenience/gas stations.

DESTINATION SHOPPERS

=  Will drive significant distances and make special trips to shop at
specific stores.
= Can be very loyal customers for the retailers they patronize.

Page 23

& Stantec



= May often spend a substantial amount of money at one visit, or
over the course of a year.

Given that residents (the consumer unit being a “household”)
generate the bulk of income for most retailers, the alignment
between the demographic characteristics of the surrounding
population and the tenant mix of a retail district is crucial. In an ideal
world, the mix of tenants at a retail district would satisfy all of the
regular needs of the surrounding population.

For example, a strip retail center located adjacent to a subdivision of
starter homes with young families would offer such tenants as a
grocery store, a hardware store, a drugstore/pharmacy, and family
restaurants among others. A retail center in an inner-city urban area
with few families would offer independent coffee shops, bookstores,
niche restaurants with bars, and other specialty stores catering to
singles and professionals.

OTHER FACTORS INFLUENCING RETAIL MARKETS

Over the course of 100 years, consumer spending patterns have
shifted dramatically. Categories that typically consist of retail
purchases have been squeezed by other categories, namely housing,
transportation, and a rapidly growing “other” category, which
consists mostly of healthcare, education, and savings. Although the
proportion we spend on food and apparel has dropped dramatically
due to the industrialization of their processing, Figure 13 below still
underscores the fact that an increasing share of spending is being
diverted into non-retail categories.

Figure 13: Historic US Consumer Spending as a Percentage of
Income, 1901-2008
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More threatening to the long range prospects of traditional retail is
the growth in e-commerce or on-line purchasing of goods and
services. Overall, e-commerce remains a very small proportion of all
retail spending (Figure 14). However, growth since the late 1990s
has been almost exponential. Although it will likely taper as retailers
figure out how to more effectively combine the on-line and in-store
experience, each half a percentage growth in e-commerce translates
into millions of fewer square feet of traditional retail space that can
be supported nationwide. However, neighborhood-oriented retail will
likely feel less effect because the goods are generally consumed
soon after purchase and therefore more immune from online
competition.
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Figure 14: Growth in E-Commerce Retail Spending
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Map 4: Retail Trade Area Map

TRADE AREA DEFINITION
The Port Campus Square retail trade area is centered along Coon \\;«..-.._._'_‘__ [

Andover Ham Lake

Rapids Boulevard extending approximately four miles from the
border with Anoka on the west to the Port Riverwalk area on the %
east (Map 4). The Mississippi River forms the southern border of the "-,
trade area, while the BNSF railroad tracks form the northern border : "\.,
of the trade area.
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for the Port Campus Square location. Riverdale, a large regional
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MACRO RETAIL TRENDS are at the highest rate in 14 years. Most retail development that was
planned in recent years has been postponed, cancelled or scaled
back in scope. However, given recent employment gains and pent-
up demand from prolonged belt tightening, some retail sectors are
beginning to see strong sales, though aggressive expansion and
growth appears several years away.

The retail real estate market has been profoundly impacted by the
current recession. Retail markets typically lag slightly behind
residential markets as most retailers follow the axiom of “follow roof
tops.” Not surprisingly, as the residential market crashed due to lax
lending standards and over building, the retail market has followed
suit. Compounding the problem, high unemployment has resulted in

a sharp decline in consumer spending. Finally, the recent recession Figure 15: North Metro and Metro Area Retail Vacancy and Lease

was particularly difficult for some retailers because it also included a Rates
widespread seizing up of credit markets which contributed to several 7.0% $15.00
significant retail bankruptcies, in part, due to inability to manage
heavy debt burdens. 6.5% - $14.50

(O]
The recession has affected tenants of all types, but has been 5 6.0% - $14.00
particularly difficult in the “big box” format due to the number of ?
bankruptcies in this format and the limited flexibility of the space to ®5.5% - - T - $13.50
adjust to other formats. Many of the “big box” stores that have g
suffered are due to a business model that stresses wide selection of 5.0% - - - $13.00
a narrow range of goods. Often termed “category killer” in the real
estate industry, these stores often dominate a particular category of 4.5% - - - $12.50
goods, such as office supplies, toys, fabrics, etc. Most vacant “big
box” stores have remained vacant, even in extremely desirable retail 4.0% - - $12.00
locations and landlords have even resorted to inserting non- 2983883885388 53
traditional tenants such as deep discounters (i.e. Big Lots), thrift S8 s 383838883888z g 8
stores, (i.e. Goodwill) and temporary tenants that would have been

mmmm \etro Rents North Metro Rents

viewed as less desirable tenants before the recession. e tr0 Vacancy North Metro Vacancy
Source: CoStar
The overall retail vacancy rate for the Twin Cities increased sharply

from 2007 to 2009 and is currently at 5.3% (Figure 15). NORTH METRO RETAIL CONDITIONS

Furthermore, as demand for retail space declines, many retail The condition of the retail market in the North Metro appears to
tenants are renegotiating leases and putting downward pressure on have mirrored the experience of the entire Metro Area (Figure 15).
rents. Since 2007, average quoted rates have dropped from nearly Quoted lease rates dropped dramatically starting in 2007 and despite

$16 per square foot to just over $13 per square foot. Vacancy rates a brief rebound in 2010 continued to decline throughout 2011. In
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contrast, though, vacancy rates increased sharply in 2010 in North
Metro while vacancy rates across the Metro have appeared to
moderate somewhat.

This sharp upward trend in vacancies is likely due to large, “big-box”
chain stores that have come on the market because of bankruptcies.
Examples of this include Circuit City and Cost Plus World Market.
When “big-box” stores go vacant, they can be especially difficult to
fill because so few retailers can use all the space. Moreover, these
stores are difficult to subdivide. In some areas, these stores have
been repurposed into other uses, such as self-storage facilities,
churches, and educational facilities.

COMPETITIVE TRADE AREA RETAIL DISTRICTS

There are seven important retail districts in and near the Port
Campus Square retail trade area (Table 3 and Map 5). As noted
previously, Riverdale and Northtown are two large districts each with
over 2 million square feet of retail space. These districts anchor retail
activity in the North Metro and include a wide variety of retail goods
and services. Although the Northtown area is somewhat larger in
total square footage than Riverdale, Riverdale is newer and has a
slightly more affluent household base and thus has been able to
attract most of the large national retail chains that prefer regional
centers.

Other important retail districts are located along Highway 10 at Foley
Boulevard and Hanson Boulevard. The Foley area features a number
of large single-use stores, which generally do not form a cohesive
shopping district because the uses, including car dealerships, a
multiplex cinema, and a furniture store, aren’t particularly
complementary. The area around Hanson Boulevard is a more
traditional community center in which a large grocery store, in this
case Cub Foods, anchors the district.

Table 3: Trade Area Retail Districts

Round Lake Biwvd

Retail District Prop- | Leasable |Building Vacancy Rate Awg. Rent
Principal Centers erties | Sq. Ft. | Age | 2011 [ 2010 | 2009 |per sq. f.2 District Character

Riverdale 85 |2,114,000 -| 2.8%)] 3.3%| 4.5%| $24.99 [Newer lifestyle that has
Riverdale Commons 518,000 1998 - - - - repalced Northwotwn as the
Riverdale Crossing 316,000 1990 primary North metro shopping
Riverdale Village 950,000] 2000 destination. Retail mix,

however, does not have the
upscale stores found at Arbor
Lakes.

Northtown 81 |2,448,000 -| 7.8%] 8.1%]| 9.0%| $13.24 [District is anchored by an
Northtown Mall 1,100,000| 1972-r aging enclosed mall that has
Northcourt Commons 145,000 1989 recently undergone
Kmart Plaza 120,000 1971 renovations. Retail mix is
Rainbow Village 132,000{ 1990 dominated by discount
Springbrook Mall 185,000 1971-r retailers and reflects the aging

population and lower incomes
of its trade area.

Hwy 10 & Hanson Bivd 17 323,160 -| 5.5%)] 4.0%| 3.2%| $12.50 |[Grocery anchored community
Village Ten Center 200,000] 1971 - center with several

restaurants and gas
station/convenience stores.

Hwy 10 & Foley 10 450,000 -| 1.6%]| 1.1%]| 0.5%| $17.00 [Dominated by large, single-
HOM Furniture Center 306,000 1997 - use properties. District lacks
AMC Theaters 76,000| 1997 a complementary mix of retail.
Foley Plaza 44,000 2003

Coon Rapids Bivd & 33 300,000 -122.0% - -| $7.74 |Recent demolition of several

Crooked Lake Blvd large retail properties has

shifted focus of area from a
community retail focus to a
neighborhood focus.

Coon Rapids Bivd & 14 100,000 -] 9.0% - --| $13.50 |Mostly single-use properties

Hanson Bivd with tenants that focus on

automobile maintenance and
repair.

Coon Rapids Bvd & 6 84,000 --[28.0% - -| $7.88

Sources: CoStar; Stantec

L An "' next to year indicates building has been recently renovated
2 Average rent is based on quoted rates for "triple net" or NNN

Although the retail along Coon Rapids Boulevard is spread out and
spans several miles, there are noticeable nodes at key intersections.
The largest node, which is centered on Crooked Lake Boulevard,
would generally be considered the Port Campus Square area. This
area has approximately 300,000 square feet of retail with a mixture
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of older properties verging on obsolescence and properties that have
been recently renovated with stabilized tenancy. A number of large
retail centers have been demolished in recent years. Nonetheless,
nearly a quarter of the existing space remains vacant.

Furthermore, average lease rates in this portion of Coon Rapids
Boulevard are well below the North Metro average as well as the
other nearby competitive districts. The lower rates are mostly the
result of a significant number of older, somewhat obsolete
properties. Newer properties or those that have been recently
renovated are achieving between $16 and $18 per square foot.

There are smaller nodes at Hanson Boulevard and Round Lake

Boulevard. However, these districts also struggle with vacancy issues
and in the case of the area around Hanson Boulevard the majority of
retailers in this area are related to automobile maintenance or repair.

RETAIL TRADE AREA DEMOGRAPHICS

The Retail Trade Area declined by 2.3% between 2000 and 2010
losing over 400 persons (Table 4). This was in contrast to the metro
area, which grew at a rate of 7.9%. However, given the potential for
redevelopment and housing turnover, the Trade Area is forecasted
to grow by nearly 3,200 persons during the current decade, which
translate to over 900 households.

Map 5: Trade Area Retail Districts

Dayton

Coon Rapids Blvd & Crooked Lake Blvd
300,000 _SqFt of Retail j

e

Andover

2,100,000 SqFt of Retail

Ham Lake

Coon Rapids Blvd & Round Lake Blvd
; 84,000 SgFt of Retail

Hwy 10 & Foley %
450,000 SqFt of Retall

325,000 SqFt of Retail

Hwy 10 & Hanson Blvd

Blaine

Table 4: Retail Trade Area Population and Household Growth Trends i
]
Numeric Change | Pct. Change ot i
_ 2000 2010 2020 2000s| 2010s| 2000s| 2010s D%s.
Population H
Retail Trade Area 18,974 18,531 21,700 -443| 3,169 -2.3%)| 17.2% -
7-County Metro Area 2,642,056 2,849,567 3,144,000 |207,511]294,433| 7.9%| 10.3% Major Retail Districts .
f____! Municipal Boundary
Households N [ Project site
Retail Trade Area 7,060 7,187 8,100 127 913| 1.8%)| 12.6% »@F Commercial and Office Land Use April 26, 2012
7-County Metro Area 1,021,454 1,117,749 1,293,000 | 96,295|175,251| 9.4%)| 15.7% o ° 8,000 16,000 Gpen Water & Stantec
[ - t V:A1937 \active\] 937 00828YG IS\ ProjectsWajor Retail Districts.mxd
Sources: US Census; Metropolitan Council; Stantec
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AGE DISTRIBUTION

Like all of Coon Rapids, the population in the Retail Trade Area is
aging rapidly. The fastest growing age groups over the past decade
were persons age 65 to 74 and 75 and older (Table 5). This has
resulted in a distribution of the population that now skews older than
the metro area, whereas in 2000 the age distribution within the
Retail Trade Area was slightly younger than the metro area. An
aging population will impact the demand for retail as older
households tend to spend less on traditional retail goods and
services. Moreover, they also have different retail buying habits
which means that the mix of retail shops that may have been
appropriate for the trade area 20 years ago or even 10 years ago
may no longer be the case.

Table 5: Retail Trade Area Age Distribution

| Retail Trade Area | | 7-County Metro Area
Age Group 2000 2010 Change Pct. 2000 2010 Change Pct.
Under 5 1,478 1,291 -187 -12.7% 188,236 194,329 6,093 3.2%
5to 17 3,790 3,198 -592 -15.6% 509,298 502,642 -6,656 -1.3%
18to 24 1,849 1,762 -87 -4.7% 244,226 267,451 23,225 9.5%
25t0 34 2,782 2,617 -165 -5.9% 411,155 420,311 9,156 2.2%
35to 44 3,192 2,363 -829 -26.0% 469,324 391,324 -78,000 -16.6%
45 to 54 2,551 2,774 223 8.7% 363,592 440,753 77,161 21.2%
55 to 64 1,713 2,190 477  27.8% 200,980 326,007 125,027 62.2%
65 to 74 940 1,295 355 37.8% 130,615 163,425 32,810 25.1%
75 and Older 679 1,041 362 53.3% 124,630 143,325 18,695 15.0%
Total " 18,974 7 18,531 443 -2.3% © 2,642,056 ' 2,849,567 207,511  7.9%
Distribution 2000 2010 Change 2000 2010 Change
Under 5 7.8% 6.9% -0.9% 7.1% 7.1% 0.0%
5to 17 20.0% 16.6% -3.4% 19.3% 17.4% -1.9%
18 to 24 9.7% 8.6% -1.2% 9.2% 9.2% 0.0%
25to 34 14.7% 14.7% 0.0% 15.6% 15.0% -0.5%
35to 44 16.8% 15.4% -1.4% 17.8% 14.6% -3.2%
45 to 54 13.4% 15.2% 1.8% 13.8% 15.6% 1.8%
55 to 64 9.0% 10.8% 1.8% 7.6% 10.6% 3.0%
65 to 74 5.0% 6.6% 1.6% 4.9% 5.4% 0.4%
75 and Older 3.6% 5.4% 1.8% 4.7% 5.0% 0.3%
Total 100.0% ' 100.0% 0.0% 100.0% ' 100.0% 0.0%

Source: US Census

INCOME

The Retail Trade Area has a median household income that is below
the Metro Area median, which indicates less spending power among
households. Moreover, it appears that income growth has been
lagging that of the Metro Area. Although incomes often lag behind
the metro average when a significant proportion of households age
into their retirement years, the dynamic in the Trade Area has been
one in which all households, regardless of age, did not have incomes
that kept up with Metro-wide growth rates. For example, between
2000 and 2010, households under age 25 in the Trade Area saw
incomes actually decrease -28%, while this same age group at the
Metro level had an increase of 8%.

Table 6: Retail Trade Area Median Household Income 2000 and
2010

Retail Trade Area 7-County Metro Area

2000 | 2010 [change| | 2000 | 2010 |cChange

Households under 25 $40,750 $29,500 -27.6%  $29,818 $32,159 7.9%
Households 25-44 $54,254 $62,563 15.3%  $58,616 $69,652 18.8%
Households 45-64 $67,052 $69,815 4.1% $67,861 $77,813 14.7%
Households 65+ $25,875 $28,973 12.0%  $31,233 $38,589 23.6%

All Households $52,573 $55,891 6.3% $54,807 $64,471 17.6%

Source: US Census
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RETAIL DEMAND

Table 7 illustrates the methodology used to calculate retail demand.
Demand for retail space is driven mostly by the spending power of
Trade Area households and the supply of existing retail options.
Spending power can also be augmented by daytime employees and
other visitors, such as students, which have been accounted for in
the calculation as well. The table indicates that there currently is
excess spending power among Retail Trade Area households and
workers/students to support approximately 50,000 square feet of
additional retail space. Based on projected Trade Area household
growth, the overall amount of supportable retail will increase to
about 68,000 square feet of space by 2020.

RETAIL SUMMARY

Although the Retail Trade Area has the spending power to eventually
support another 68,000 square feet of retail space by 2020, it should
be noted that the siting of any additional retail will be dependent on
key criteria, such as maximum visibility from highly trafficked
thoroughfares, easy access from such throughfares, and a
concentration of complementary stores to create a sense of
destination.

Another important consideration for retail in the Port Campus Square
study area will be the continuation of on-going efforts to renovate
and/or remove siginifcant amounts of existing retail space that is
either older or poorly positioned for rehabilitation. If this obsolete
space is not removed or changed into a different use, it may
continue to be a drag on the market by keeping rents low due to
excess space. Retail areas saddled with excess space and the
resulting low rents have a hard time finding an ideal mixture of
tenants that complement one another, which can be a big barrier to
creating a marketable destination or, in other words, a “sense of
place.”

Table 7: Retail Trade Area Demand Calculation

Retail Trade Area

2010 2015 2020
Households 7,187 7,650 8,100
Average Household Income? $68,846 $67,469 $66,119
Aggregate Household Income in Trade Area = $494,793,800 $516,135,956 $535,566,957
(times) Percent of Income Spent on Neighborhood 18.3% " 18.0% " 17.7%

Retail Goods?

$90,547,265 $92,904,472  $94,795,351

(equals) Resident Household Consumer Dollars

(plus) Retail Spending by Daytime (Non-Resident)

3 +  $7,200,000 $7,200,000 $7,200,000
Students/Workers
(equals) Trade Area Retail Spending Potential = $97,747,265 $100,104,472 $101,995,351
(divided by) Average Sales per Square Foot* - $250 $250 $250
(equals) Estimated Trade Area Demand for Retail _ 390,989 400,418 407,981
Space
I Existi ly of itive T Al
(ess? X|st|nsg Supply of Competitive Trade Area ) 340,000 340,000 340,000
Retail Space
(equals) Potential New Retail Space that could be  _ 51,000 60,000 68,000

Supported in the Trade Area

! Figures are in 2010 dollars. 2015 and 2020 income figures are adjusted downward by 2% because the Trade Area has
been experiencing declining incomes since 2000.

2 US Department of Labor, Bureau of Labor Statistics: Average Annual Expenditures and Characteristics, Consumer
Expenditure Survey, 2010. Percentage for 2015 and 2020 is adjusted downward slightly to account for increased on-line
purchases of goods. Neighborhood retail excludes categories of goods, such as apparel and other durable goods, which
are typically purchased at large regional centers (e.g., Riverdale and Northtown).

% Assuming roughly 12,000 daily students/workers in the Trade Area and average daily spending of $2.50 during the
“work" year (Monday-Friday; 240 days per year).
* Dollars and Cents of Shopping Centers (Urban Land Institute)

° The Trade Area contains approximately 640,000 square feet of "retail" space. However, a significant portion of that
space is obsolete, poorly positioned, or poorly located for most modern retail needs. Based on a review of prevailing lease
rates, building ages, and tenant mix, we believe as much as 300,000 square feet (e.g., Family Center Mall) is obsolete
and not considered competitive with new retail.

Source: Stantec
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Further related to the mixture of retail tenants is the dominance of
automotive-based businesses along Coon Rapids Boulevard. These
types of businesses account for over 30% of all retail businesses
along the Boulevard. Although these businesses provide an essential
service to local customers, this degree of dominance creates an
environment that is not particularly conducive to other types of retail
because of the need to accommodate vehicular traffic into and out of
their place of business. Although many of these businesses do a
good job of providing as attractive as possible of a store front, the
need for wide driveways, car bays, and paved surfaces, detracts
from more experiential forms of retail, such as dining, shopping, and
recreation.

It should be noted that automotive-based businesses are not as
dominant in the Port Campus Square study area as they are in other
portions of the Coon Rapids Boulevard, such as the area around
Hanson Boulevard. Nonetheless, the prevalence of these businesses
throughout the Corridor is readily apparent and, as a result, does
have an impact on its overall character and feel.

The mixture and presence of non-automotive retail along Coon
Rapids Boulevard was analyzed as well to determine whether there
were any important gaps or underserved sectors. For example,
because there are already two pharmacies along Coon Rapids
Boulevard, the need for this type of retail is already being met.

In contrast, dining, grocery, clothing, and durable goods (i.e.,
furniture, appliances, and electronics) were all considered to be
underepresented along Coon Rapids Boulevard given the spending
power of the Trade Area. However, in the case of clothing and
durable goods, these types of stores generally require much larger
trade areas and thus typically gravitate to large retail centers, such
as Riverdale and Northtown. Because of the close proximity of these
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two centers to the Trade Area, these retail uses were not considered
to be supportable in the Port Campus Square area.

Grocery has somewhat of a similar issue since grocery store formats
have significantly increased in size in recent years. However, the
grocery store market has been diversifying in recent years and new
niche forms of grocery, such as Aldi or organic food markets, have
been capturing more and more market share. Dining is the one retail
sector that clearly could be better represented in the Port Campus
Square area. Furthermore, with uses such as the ice arena,
Community Center, ARCC and nearby Mercy Hospital, more dining
would fit with well these target markets.
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Office Market

INTRODUCTION

This section provides an overview of the regional and local market
trends for office space. This section concludes with a demand
analysis that forecasts how much future need there will be for office
space and the likely impact it will have on the redevelopment
potential within the Port Campus Square and Port Riverwalk study
areas.

EMPLOYMENT GROWTH TRENDS

Table 8 shows employment growth from 1970 to 2020 for Coon
Rapids, Anoka County, and the Twin Cities Metro Area. From 1970 to
2000, Anoka County captured anywhere from 6% to 13% of all new
jobs added in the Metro Area. The recession of the late 2000s,
however, resulted in an overall net decrease in jobs both at the
County and Metro Area levels. In contrast, Coon Rapids actually
recorded a net increase in jobs of 7% during this time, suggesting
an employment base that was well protected from the ups and
downs of the recession.

During the coming decade, with an expected return of positive
employment growth, Anoka County is anticipated to capture an
increasing share of the Metro Area’s employment gains, while Coon
Rapids will continue its steady path of consistent job growth.

Figure 8: Employment Growth Trends 1970-2020

1970 1980 1990 2000 2010 2020
Coon Rapids 3,170 10,641 16,449 21,682 23,204 26,000
Anoka County 29,170 63,317 77,467 110,091 106,301 141,970
7-County Metro Area 779,000 1,040,000 1,272,773 1,606,994 1,548,000 1,743,000
Numeric Change in Emp. 1970s 1980s 1990s 2000s 2010s
Coon Rapids -- 7,471 5,808 5,233 1,522 2,796
Anoka County -- 34,147 14,150 32,624 -3,790 35,669
7-County Metro Area -- 261,000 232,773 334,221 -58,994 195,000
Percentage Change in Emp. 1970s 1980s 1990s 2000s 2010s
Coon Rapids --  235.7% 54.6% 31.8% 7.0% 12.0%
Anoka County -~ 117.1% 22.3% 42.1% -3.4% 33.6%
7-County Metro Area -- 33.5% 22.4% 26.3% -3.7% 12.6%
Share of Metro Emp. Growth 1970s 1980s 1990s 2000s 2010s
Coon Rapids - 2.9% 2.5% 1.6% -- 1.4%
Anoka County -- 13.1% 6.1% 9.8% 6.4% 18.3%

Sources: Metropolitan Council; MN Department of Employment and Economic Development

OFFICE JOB PROJECTIONS

According to the most forecasts from the Minnesota Department of
Employment and Economic Development, the Twin Cities Metro Area
is projected to have a net increase of over 60,000 office jobs
between 2009 and 2019 (Figure 16 and Table 9). Clearly, 60,000
new office workers in the next decade will increase demand for
office space in Anoka County and Coon Rapids. However, several
trends will temper this demand.

First, the average space per office worker has been declining in
recent years due to greater acceptance of telecommuting, fiscal
response to the recession, less need for document storage, and
greater interest in more collaborative work settings and shared
workspaces. Historically, 250 square feet per office worker was the
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standard used by many architects when designing office space. This Table 9: Projected Growth in Metro Area Jobs by Occupation 2009-

average has decreased to almost 150 square feet of space per 2019
worker and may decrease even more if current trends persist. Occupation Category 2009 2019]# Change|% Change
Second, with declining space needs, our current supply of office Management Occupations 106,659| 111,884 5,225 4.9%
buildings will Iikely be able to accommodate a Iarger work force as Business and Financial Operations Occupations 117,048 131,870 14,822 12.7%
! . . Computer and Mathematical Occupations 67,776 77,038 9,262 13.7%
spaces are reconfigured to meet current trends. Third, not all office Architecture and Engineering Occupations 34973 36.587 1614 2.6%
workers will work in a traditional office building. There are many Life, Physical, and Social Science Occupations 21,368 24,825 3,457 16.2%
examples of businesses that choose to locate typical office jobs in Eom:“g”'ty aft‘_d Social Services Occupations fZ'Z?S ‘l‘g’?gz iigz 12-;3’
. . . . egal Occupations , , , .6%
flex industrial space or even margmal retail space. Education, Training, and Library Occupations 89,951 100,277 10,326 11.5%
Office and Administrative Support Occupations 265,965 275,882 9,917 3.7%
Figure 16: Projected Growth in Metro Area Jobs by Occupation Office Occupations 757,438 817,449| 60,011 7.9%
2009-2019 Installation, Maintenance, and Repair Occupations 50,613 52,560 1,947 3.8%
Production Occupations 111,222 106,780 -4,442 -4.0%
Transportation and Material Moving Occupations 91,157 92,356 1,199 1.3%
900,000 617445 Industrial Occupations 252,002 251,696]  -1,296] _ -0.5%
800,000 -(--757:438 Arts, Design, Entertainment, Sports, and Media Occ 34,397 36,694 2,297 6.7%
675.075 Healthcare Practitioners and Technical Occupations 86,849 106,683 19,834 22.8%
700,000 - ' Healthcare Support Occupations 45,861 57,641 11,780 25.7%
= 600.000 Protective Service Occupations 29,563 32,071 2,508 8.5%
% ' Food Preparation and Serving Related Occupations 121,692 132,720 11,028 9.1%
g 500,000 Building & Grounds Cleaning & Maintenance Occup. 51,615 54,603 2,988 5.8%
% 400,000 Personal Care and Service Occupations 75,001 94,844 19,843 26.5%
IS Sales and Related Occupations 172,045 178,812 6,767 3.9%
L 300,000 Farming, Fishing, and Forestry Occupations 5,353 5,926 573 10.7%
200.000 Construction and Extraction Occupations 52,699 60,465 7,766 14.7%
’ Non-Office/Industrial Occupations 675,075 760,459 85,384 12.6%
100,000 Total, All Occupations 1,685,505| 1,829,604| 144,099 8.5%

0 Source: MN Department of Employment and Economic Development
Office Occupations Industrial All Other
Occupations Occupations

Source: MN Department of Employment and Economic Development
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OVERVIEW OF THE OFFICE MARKET

The office market is a very broad category that encompasses many
different types of properties that are typically differentiated by the
building class (A, B, C); visibility, transportation access, structure,
size of tenant spaces and supporting services. Some of the office
market subcategories are as follows:

HIGH RISE OR SIGNATURE BUILDING

Office buildings of this type place a premium on visibility and image.
They are typically multi-tenant buildings with a high level of
architectural interest. Level of finish is generally high. The tenant
mix tends to be businesses that are willing to pay a premium for
image including corporate headquarters, law firms, financial
advisors, advertising and other types of business services. These
buildings are typically found in the commercial center of a
metropolitan area, at the intersection of high volume highways and
near very affluent suburban locations.

LOW RISE, MULTI-STORY BUILDING

Office buildings of this type have the most variety of physical
conditions and tenant mix. Class A buildings in this class can have
many similar features to the high rise buildings and command
elevated rents. Class B and C space can be dated and needs to
compete more on price. Typical locations for this class of office
space are near regional malls and along arterial roadways in
suburban locations. The tenant mix has a wide variety and can
include smaller corporate headquarters, medical, technology, design,
government and business services.

SINGLE STORY BUILDING-RETAIL

Office buildings of this type share a lot of physical and location
characteristics with neighborhood and strip retail. Buildings of this

type often are located near retail areas where there is a reasonable
amount of visibility and customer traffic. Tenant spaces are generally
smaller in size and the businesses usually have some level of walk-in
customer traffic that justifies the need for visibility. Typical tenants in
this building type include insurance, real estate brokerage, medical
services, and financial services.

SINGLE STORY BUILDING-FLEX

Office buildings of this type share many physical and location
characteristics with light industrial buildings. They are often located
in lower visibility areas where land prices are lower, enabling a
reduced rent structure in comparison to other office types.
Transportation access is important but does not always need to be
direct as walk in traffic is often not a key issue for the tenants.
Building shells involve industrial construction techniques and building
heights. Tip up concrete panels or concrete block are common shell
materials but the level of finish often includes some retail finish
including colored concrete, stucco, spandrel glass, tenant signage
and attempts to vary the appearance of flat rooflines or building
faces. The level of aesthetic enhancement varies greatly in this
sector based on each community’s standards and regulatory
controls. Tenants in this building type tend to be office uses that
require back office warehousing or light manufacturing;
construction/repair related businesses that maintain some inventory,
such as window or garage door installers; price sensitive large office
users, such as call centers; and startup businesses that seek the
lower cost and expansion flexibility of a flex building.
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OFFICE MARKET CONDITIONS

MACRO TRENDS

As with other real estate classes, the office market is suffering due
to the nation’s economic downturn. Companies that have reduced
hiring levels have excess office space and can undercut landlords
with reduced rent subleasing. Very few businesses are looking for
additional office space and those that are in the market are
maximizing their leverage with demands for reduced rent and
extensive tenant improvement packages. Landlords are reluctant to
enter into long term lease arrangements that would “lock in” current
low rental rates. Landlords are attempting to remain profitable by
aggressively cutting operating costs and making targeted capital
improvements to improve their buildings.

The impacts of these trends can be seen in Figure 17. Overall
vacancy rates in the Twin Cities have been hovering between 9%
and 10%, which is well above historic vacancy rates. It should be
noted that these vacancy figures reflect actual vacant space that is
being actively marketed and do not account for space that is
occupied and being marketed nor does it account for vacant space
that is not being actively marketed. Figure 17 also shows how the
concessions many tenants were going after can be seen in the
decline in lease rates since 2009.

Vacancy rates can vary significantly by submarket due to local
economic conditions and levels of overbuilding. Unfortunately, the
North Metro submarket that includes Coon Rapids has generally
underperformed compared to the Metro Area in recent years (Figure
17). Vacancy rates, though more volatile, have been typically above
that of the overall metro, particularly in the past four to five quarters
when the vacancy rate spiked upward. In addition, average lease
rates in the North Metro have been $1.00 to $2.00 less per square

foot than the metro average, especially in the last two to three
years.

Figure 17: North Metro and Metro-wide Office Vacancy and Lease
Rates
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COMPETITIVE OFFICE DISTRICTS

Historically, Anoka County has not been a major submarket for office
space in the Metro Area. The County has just over 5 million square
feet of office space, which is less than 3% of the Metro Area total. In
comparison, the County accounts for 7% of all Metro Area jobs and
11% of all Metro Area households. The office space that does exist
in the County generally consists of users that are serving the needs
of local households and businesses. These users are typically smaller
professional service firms, such as insurance agents, real estate
agents, financial planners, attorneys, accountants, and various
healthcare related firms. This is in contrast to major office
submarkets in the downtowns of Minneapolis and Saint Paul as well
as along the 1-494 and 1-394 corridors in Hennepin County in which
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a significant proportion of office space is devoted to large corporate
facilities and the related firms needed to support their functions.

Although office space in Anoka County generally consists of users
who provide services to the local market, there are several key
nodes in the Coon Rapids area that offer existing office space that
would be competitive with any new office development that were
located in either the Port Campus Square or Port Riverwalk study
areas.

Map 6 displays the location of these districts relative to the Port
Campus Square and Port Riverwalk study areas. This is followed by
Table 10, which provides more detail on each district.

The largest district is the area around Highway 610 and US Highway
10 with nearly half a million square feet of office space. At the
intersection of two major highways, this district benefits from being
closest to the regional highway system. It also has the largest

buildings and features some of the submarkets lowest vacancy rates.

Also benefitting from access and visibility from US Highway 10 are
two other smaller office districts located at Hanson Boulevard and
the Riverdale area. These two districts each have about 150,000
square feet of office space and feature rents similar to what is found
throughout the North Metro. However, the vacancy rate, especially
among the buildings near Hanson Boulevard, is well above the North
Metro average.

Other important office districts include Downtown Anoka and the
area around Mercy Hospital. In downtown Anoka, the market is
heavily influenced by the Anoka County Government Center and the
downtown setting, which provides amenity through a mixture of
shops and restaurants as well as access to the park space along the
Rum River. In the Mercy Hospital area, the market id driven almost
entirely by the hospital and is skewed heavily toward medical users.

Map 6: Office Districts Close to Coon Rapids Blvd
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This helps explain why the average rent in this district ~ Table 10: Coon Rapids Office Districts

is substantially higher than other nearby districts.

There also are a number of very small office buildings
scattered along Coon Rapids Boulevard that total about

90,000 square feet. Many of these properties are too

small to accommodate anything other than small

businesses that provide professional services to local

residents. Even if any of the firms in these buildings

Proper-| Leasable | Vacant | Vacancy Rents per Sq. Ft. |Class B|Class B
Office District ties Sq. Ft. [ Sqg. Ft.| Rate Low | High | Aw. | Bldgs. | Sq. Ft.
Downtown Anoka 43 282,700| 11,500 4.1%| $7.67|$21.00{$12.84 2 31,200
Riverdale 8 141,000| 15,500 11.0%)] $14.00| $16.00{$14.83 7 125,000
Mercy Hospital 11 198,100| 16,500 8.3%| $17.00] $22.00/{$17.35 4 69,600
Coon Rapids Biwvd 16 89,500| 10,000| 11.2%)] $10.77|$17.65|$14.84 0 0
Hwy10/Hanson Bivd| 19 153,800| 47,200 30.7%)| $8.09|$30.00|{$15.08 5 43,200
Hwy 610 20 485,300 24,900 5.1%| $6.50| $24.43[$15.59] 10 [351,700

wanted to expand, few of the buildings along this
corridor would have the space to accommodate an
expansion.

OFFICE DEMAND

Table 11 displays the methodology used to calculate

potential demand for office space along in the Port Campus Square
and Port Riverwalk study areas between 2010 and 2020. The
Minnesota Department of Employment and Economic Development
projects the number of new office jobs will increase by roughly
60,000 in the metro area during the coming decade. Not all of these
jobs, however, will locate in the study areas or even Anoka County.
Based on historic and forecasted trends, Anoka County has typically
captured about 12% of all new job growth in the metro area. This
translates to 7,200 new office jobs that could be captured within the
County.

Office jobs are converted into office space based on the average
amount of space needed per office worker. This amount has been
historically about 250 square feet per worker. However, increased
telecommuting, fiscal restraint, and changes in workplace design
have pushed this figure down to 150 square feet per worker. At this
amount, Anoka County will likely require about 1.1 million square
feet of traditional office space to accommodate the projected
growth. However, there already is great deal of available office

Sources: CoStar; Stantec

space currently in the market that could absorb a large portion of
this demand. Assuming market equilibrium of about 5% vacancy,
this means that there is about 400,000 square feet of excess office
space in the marketplace that would need to be absorbed before any
appreciable demand is generated for new speculative office space.

Subtracting the 400,000 square feet of excess existing space from
the 1.1 million square feet demanded from projected growth yields a
net demand of about 780,000 square feet. Not all of this demand,
however, can be captured in one location since it takes into
consideration all types of office jobs created by all types of
businesses, many of which have different needs and demands for
their office space. Nonetheless, it demonstrates that once job growth
does improve, especially toward the latter half of the decade, there
appears to be the likelihood that the Port Campus Square and Port

Riverwalk study areas could tap into growing demand for office

space and support between 30,000 and 45,000 square feet, which is
between 10% and 20% of the excess demand calculated for Anoka
County.
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Table 11: Office Demand Calculation

2010-2020

Metro Area Growth in Office Jobs® 60,000
(times) Capturable Anoka County Share? X 12%
(equals) Anoka County Office Job Growth = 7,200
(times) Average Office Space per Worker (in sq ft)* X 150
(equals) Office Space Needed for New Workers = 1,080,000
(less) Excess Office Space in Anoka County* - 300,000
(equals) Anoka County Demand for New Space thru 2020 = 780,000
(times) Proportion Capturable along Coon Rapids Blvd® X 4% 6%

(equals) Demand for New Space along Coon Rapids Blvd

= 31,200 - 46,800
thru 2020

* MN Department of Employment and Economic Development

2 Anoka County captured approximately 10% and 6% of metro area job growth during the
1990s and 2000s, respectively. Most recent figures from the Met Council suggest this rate will
increase during the 2010s.

® Historically, office space per worker has averaged 250 sq ft per worker. Newer buildings,
however, are being designed for 150 sq ft per worker.

“ There currently is about 400,000 sq ft of vacant office space in Anoka County. Although a
good deal of this space is not highly desirable, there clearly is a significant amount of excess
office space currently in the market. Therefore, we estimate that at least 300,000 sq ft of
existing space needs to be absorbed before a significant amount of new office construction can
be supported from speculative demand.

® Coon Rapids Bivd, including the area around Mercy Hospital, currently accounts for about 6%
of all office space in Anoka County. Given the lack of direct highway access to the broader
regional transportation system, it assumed that any future capture rate would remain similar or
slightly less as much of the new office demand in Anoka County will be driven by new
households requiring professional services, such as financial planners, real estate companies,
attorneys, etc.

Source: Stantec

OFFICE SUMMARY

It is calculated that that the Port Campus Square and Port Riverwalk
study areas together could eventually support between 30,000 and
45,000 square feet of new office space based on projected growth in
the number of office jobs in Anoka County. Due to the current strain
in the office market, though, this demand will not occur until after
2015 or even 2020. And, more importantly, any demand will be
highly contingent on the broader forces affecting competitive nearby
office districts at Highway 610 or along Highway 10.

Smaller amounts of office space, though, could be expected to be
developed in the near term as part of a mixed use scenario on a
tenant by tenant basis (such as insurance agent, tax preparation,
etc.) because this type of tenant operates more like a retail use and
is not as affected by the overall office market. Moreover, these types
of tenants respond more to growth in the local household base than
larger economic forces. Therefore, as the local household base
grows, there is potential to fill small office spaces.

Neither the Port Campus Square nor the Port Riverwalk study areas
have the accessibility and visibility to attract major office users who
want to be near highways. However, they have the advantage of
being along a busy, well known thoroughfare that provides good
access to local residents and other businesses. So, there are
advantages to their location. Furthermore, with the potential to add
new retail and other amenities in the form of trails, parks, and other
open space, many small office users could be attracted to either
study area.

In the case of the Port Campus Square study area, there clearly is
potential to capture any additional demand for medical space that is
driven by the expansion of nearby Mercy Hospital. That area only
has about 16,000 square feet of vacant office space and any
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significant growth would likely require a search for space outside of
the immediate vicinity. Under this scenario, the Port Campus Square
study area would represent the most likely area for expansion. The
challenge to this opportunity would be the ability to accommodate
new construction in the immediate vicinity of Mercy Hospital, which
would clearly limit the need to look for space in the Port Campus
Square area.

In the case of the Port Riverwalk study area, it is located much
closer to Highway 610 and the regional highway network. Therefore,
if vacancies were to drop to very low levels in this area, there is
potential that secondary users who want to be near Highway 610,
but can’t find space along it may consider a location in the Port
Riverwalk area. However, this is entirely contingent on the growth
pressures exhibited in the district along Highway 610. Furthermore,
users willing to move off of Highway 610 will likely be searching for
lower rent space and may not be willing to pay the kinds of rents
needed to support new construction.

One other possibility regarding the future demand for office space in
the Port Campus Square and Port Riverwalk study areas is the
potential of attracting a large single user who would build a
corporate or regional headquarters building. Although Coon Rapids
does not have any prominent examples of this and the likelihood is
very small since many of these prominent office users prefer very
visible locations along the highest travelled highways, the potential
does exist. However, both the Port Campus Square and Port
Riverwalk areas would need to significantly increase the number of
nearby amenities to make it more competitive with other office
districts with even higher visibility. Although this potential does exist,
it is important to keep in mind that planning for a large single office
user can be problematic from a planning and economic development
perspective. No one can predict when this can happen because

Page 40

regional and corporate headquarters are few and far between.
Therefore, basing a land use plan with that specific use in mind
without the flexibility to make change would be problematic because
of the likelihood that it may never occur.

& Stantec



Housing Overview

INTRODUCTION

This section presents information on market factors that influence
the demand for housing in the Port Campus Square and Port
Riverwalk study areas. It includes a review of the trade area for
housing, the underlying demographic components of the housing
trade area that will be the basis for demand, the current supply and
condition of various housing types, and a calculation of demand for
each housing type analyzed.

TRADE AREA DEFINITION

The Housing Trade Area is the geographic area from which most of
the potential residents for a new housing development would likely
come from. Housing trade areas, like most real estate based trade
areas; take into consideration physical and psychological barriers,
traffic patterns, historic development patterns, location of
competitive properties, and political boundaries. Due to their close

Map 7: Port Campus Square and Port Riverwalk Housing Trade Area
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Another important factor affecting the size and

Table 12: Population Growth Trends

shape of the Housing Trade Area is that Numeric Change Percentage Change
communities located further east and situated Community 1990 2000 2010 2020 1990s 20003' 2010s 19903| 20005' 2010s
along I-35W are considered a separate trade area  Coon Rapids 52,978 61,607 61,476 66,000 8,629| -131| 4,524 16.3%| -0.2%| 7.4%
because of their orientation toward Ramsey County Anoka 17,192 18,076 17,142 19,800 884 -934| 2,658 5.1%| -5.2%| 15.5%
and the City of Saint Paul. Meanwhile, the Blaine (pt.) 23,204 23907 24,957 24,400 703 1,050  -557] 3.0%| 4.4%| -2.2%
oS of R ’ d And ’ hich Fridley (pt.) 25912 25069 24,799 25500 -843]  -270]  701] -3.3%| -1.1%| 2.3%
communities of Ramsey and Andover, which are Spring Lake Park 6,429 6,667 6412 6,600 238]  -255] 188] 3.7%| -3.8%| 2.9%
located immediately north of the trade area, are Housing Trade Area 125,715 135,326 134,786 142,300 | 9,611] -540| 7,514] 7.6%)| -0.4% 5.6%)
considered a separate trade area as well because ;.. oty metro Area 2,288,721 2,642,056 2,849,567 3,144,000 |353,335]207,511]294,433] 15.4%)] 7.9%] 10.3%

of their largely exurban development pattern.

Note: "(pt.)" means "part" or "portion" of the city is included in the analysis; specifically the part in the Housing Trade Area.
Sources: US Census; Metropolitan Council; Stantec

Although the majority of demand for housing in

Table 13: Household Growth Trends

the Port_ Campus Square and P_ort Riverwalk study Numeric Change Percentage Change
areas will come from the Housing Trade Area, Community 1990 2000 2010 2020 | 1990s] 2000s| 2010s| 1990s] 2000s] 2010s
some additional demand will be generated by Coon Rapids 17,449 22578 23532 25600 | 5129]  954] 2.068] 29.4%| 4.2%| 8.8%
individuals residing just outside the trade area, Anoka 6,394 7,262 7,060 8,500 868] -202| 1,440] 13.6%| -2.8%| 20.4%
households that have moved outside the trade Blaine (pt.) 8,001 8,893 9,622 9,800 892 729 178 11.1%| 8.2%| 1.8%
area due to the lack of desired housing in the trade Fridley (pt.) 9,890 10,259 10,100 10,300 369 -159 200 3.7%| -1.5%| 5.5%

Spring Lake Park 2,302 2,676 2,672 2,750 374 4 78] 16.2%| -0.1%]| 2.9%
area, and households drawn to the trade area -

Housing Trade Area 44,036 51,668 52,986 56,950 | 7,632] 1,318] 3,064| 17.3%| 2.6%| 7.5%

because of a personal or professional connection,
such as adult children who live in the area, an
employment opportunity, or for school.

7-County Metro Area

Sources: US Census; Metropolitan Council; Stantec

TRADE AREA DEMOGRAPHICS

Tables 12 and 13 display population and household growth trends
for the Housing Trade Area for the years 1990 to 2020. The Housing
Trade Area encompasses a broad area that includes everything from
long established neighborhoods in the City of Anoka to first- and
second-tier suburban development that occurred in the decades
following World War I1. Although there is a variety of neighborhood
ages and types within the trade area, it is entirely built-up, which
means that future growth within the trade area will be largely
dependent on redevelopment.

875,504 1,021,454 1,117,749 1,293,000 [145,950] 96,295[175,251] 16.7%]

9.4%]| 15.7%]

Note: "(pt.)" means "part" or "portion" of the city is included in the analysis; specifically the part in the Housing Trade Area.

During the 1990s the Housing Trade Area grew by 9,600 persons,

much of which was concentrated in Coon Rapids. The growth during
this period was largely the result of development in the last few
remaining undeveloped portions of the City.

Growth slowed dramatically in the 2000s as Coon Rapids became

fully developed and older households declined in size as their adult
children moved out of the trade area to start their own households.
The forecast for the 2010s, though, is for a return to stable,
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consistent growth with 7,500 new persons. This growth, however, is
expected to come from redevelopment opportunities as opposed to

Table 14: Age Distribution of the Housing Trade Area

| Housing Trade Area | | 7-County Metro Area

& Stantec

new Iarge-scale subdivision development. Age Group 2000 2010 Change Pct. 2000 2010 Change Pct.
Under 5 9,668 9,223 -445  -4.6% 188,236 194,329 6,093  3.2%
510 17 26,134 22,732  -3,402 -13.0% 509,298 502,642  -6,656 -1.3%
AGE DISTRIBUTION 18 to 24 13,001 11,776  -1,225 -9.4% 244,226 267,451 23,225  9.5%
T L . 25 to 34 20,738 19,811 927  -45% 411,155 420,311 9,156  2.2%
The age C.iIStI’IbUtIOH of the population in the Hou5|r.19 T.rade. Area 35 10 44 23361 17.849 5512 -23.6%  460.824 391324 -78.000 -16.6%
closely mirrors that of the metro area. The population is aging 45 to 54 18,330 20,868 2,528 13.8% 363,592 440,753 77,161 21.2%
evidenced by how each age group over 45 increased its share of the 551064 12,169 15878 3,709 30.5% 200,980 326,007 125,027  62.2%
: . 65 to 74 7,329 9475 2,146 29.3% 130,615 163425 32,810 25.1%
total population between 2000 and 2010. The only important 754 4691 7174 2483 52.9%  124.630 143325  18.695 15.0%
. . . Ld Ld Lg ¥
difference in the age structure of the Housing Trade Area and the Total 135,431 ~ 134,786 -645  -0.5% = 2,642,056 = 2,849,567 207,511  7.9%
metro area is the that the trade area has a slightly higher Distribution 2000 2010 Change 2000 2010 _ Change
percentage of persons in the 65 to 74 and 75+ age groups and a Under 5 r1% - 6.8%  -0.3% 7.1% 6.8%  -0.3%
. 510 17 19.3%  16.9%  -2.4% 19.3% 17.6%  -1.6%
commensurately lower percentage in the 5 to 17 and 18 to 24 age 1810 24 06%  87%  -0.9% 9.2% 9.4% 0.1%
groups. 2510 34 153%  147%  -0.6% 15.6% 147%  -0.8%
35 to 44 17.2%  13.2%  -4.0% 17.8% 13.7%  -4.0%
i ) . ) 45 t0 54 135%  155%  1.9% 13.8% 155%  1.7%
Although the Housing Trade Area is forecasted to increase in 55 to 64 0.0%  11.8%  2.8% 7.6% 11.4% 3.8%
population, the number of persons age 55 and older will satisfy all of 651074 54%  7.0%  1.6% 4.9% 57%  0.8%
th th wh th der 55 lation is ted t 75+ 3.5% _ 53% _ 1.9% 4.7% 50% __ 0.3%
€ growth, whereas the under 5> population IS torecasted to Total 100.0% 100.0%  0.0% 100.0% _ 100.0% _ 0.0%
decline. Specifically, between 2010 and 2020, the number of persons Source: US Census
age 55 and older will increase by about 9,000. Meanwhile, the ) )
population under age 55 will decrease by -1,200. Figure 19: Forecasted Population by Age Group
i i X i . 120,000 111,242
Figure 18: Age Distribution of the Housing Trade Area 2010 110,038 102,259 100,987
20% 100,000 -
18%
16% g 80,000 +-
c |
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Page 43



HOUSEHOLD TYPE

Compared to the Metro Area, the Housing Trade Area has a larger
proportion of married couple households without children and
“other” families, which mostly consist of single-parent households
(Table 15 and Figure 20). The proportion of married couples without
children is due in large part to the aging of the population in the
trade area.

Table 15: Household Type

Housing Trade Area Metro Area

Household Type Number | Percent | Number | Percent
Married with children 10,081 19.0% 244,687 21.9%
Married without children 15,394 29.1%| 298,723 26.7%
Other family 9,754 18.4%|[ 164,086| 14.7%
Single 13,980 26.4%| 319,030[ 28.5%
Roommate 3,777 7.1% 91,223 8.2%
Total Households 52,986 100.0%| 1,117,749| 100.0%

Source: US Census

Figure 20: Household Type 2010
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INCOME

The Housing Trade Area has a median income that is below the
metro area median (Table 16 and Figure 21). More importantly,
though, it appears that incomes have been lagging behind those of
the metro area. From 2000 to 2010, households under age 25 in the
Trade Area saw incomes increase -9%, while this same age group at
the metro level had an increase of 8%.

Table 16: Median Household Income by Age Group 2000 and 2010

Housing Trade Area 7-County Metro Area

2000 | 2010 |cChange|| 2000 | 2010 | Change

Households under 25  $40,150 $36,694 -8.6%  $29,818 $32,159 7.9%
Households 25-44 $55,413 $63,327 14.3%  $58,616 $69,652 18.8%
Households 45-64 $62,105 $69,706 12.2%  $67,861 $77,813 14.7%
Households 65+ $29,171 $35,210 20.7% $31,233 $38,589  23.6%

All Households $52,626 $58,491 11.1%  $54,807 $64,471 17.6%
Source: US Census
Figure 11: Median Household Income by Age Group 2010
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RESIDENTIAL CONSTRUCTION TRENDS Figure 22: Housing Units Permitted for Construction 7-County Twin

The Twin Cities metro area has experienced a number of housing Cities Metro Area 1970-2011

booms and busts over the last 40 years (Figure 22). However, none

of the previous busts have been as severe as the current one. In 30000 = =SingleFamily
2009, fewer than 5,000 new units were permitted for construction in 25,000 N ——All Unit Types|_
the metro area. This compares to recent peaks of 20,000 and 21,500 ﬁ / / \
in 2003 and 2004, respectively. Although the current slowdown in 5’5 20,000 ( ol /"
residential development is pressing, other recent trends bear g / \ /'/ \ A /\/ \
mentioning as well, most notably being the shift to develop more § 15,000 " ~ \/ /..
attached forms of housing, such as twinhomes, townhomes, and J \‘\j K ‘\ ,"\ ‘,’ \ \
apartments. 10,000 17 s VI ~ =7 NS Loy
N~ N \\\

Throughout most of the 1990s, single-family homes dominated >0 - N
residential development. This was generally the result of low 0 e ———————————————
transportation costs, lack of land zoned for multifamily housing, 1970 1975 1980 1985 1990 1995 2000 2005 2010
property tax rates that penalized development of rental apartments, Source: Metropolitan Council
and modest rates of price appreciation, which maintained
affordability. However, as home prices rose quickly in the early Figure 23: Residential Development by Type 2001-2010
2000s, an increasing number of households reached retirement age, 100% 1- -
and gasoline prices spiked upward, attached forms of housing
located centrally to jobs, retail, and healthcare became more T 80% 1
prevalent. E a

D £60% 1
In the Housing Trade Area, nearly 50 percent of the homes built %‘ &
between 2001 and 2010 were attached in some form or another gg 40% 1+
(Figure 23). g E
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Figure 24: Twin Cities Apartment Vacancy Rates 2001-2011
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The average monthly rent in the North Metro increased about $65 Source: GVA Marquette Advisors, Apartment Trends
between 2006 and 2009, but then dropped nearly $40 by mid-2010
(Figure 25). Since that time, however, there has been an increase in Figure 25: Twin Cities Average Apartment Rents
the average monthly rent each quarter and is now just below $850. $950
Close attention should be paid to apartment vacancies and rents. o
Typically, declines in vacancy precede increases in rent. Once rents S $900
increase enough, this will place pressure on the market to develop ‘i
new rental housing. Although concentrated in Minneapolis, Saint £ $850 1
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of predevelopment as well as active construction. ?
. S s7s0
It should be noted, though, that some of the demographic trends <
mentioned earlier regarding homeownership rates may profoundly
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impact the apartment market. Evidence appears to be growing that S N SRR

ounger age groups are not embracing homeownership the wa S & =2 3 = g &= =2 =2 3 &9
YOUNGEr age groups ar J P Y §E 8§ 8 &8 B 8 &8 B B & ¢
previous generations did.
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Source: GVA Marquette Advisors, Apartment Trends
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First, mortgage standards have returned to more
stringent levels where the barrier to entry is much
higher due to substantially larger down payments
that are required on the part of banks. Second, with
housing no longer appreciating at even modest
levels, the nest egg that so many previous
generations created through homeownership is no
longer seen as attainable. Third, for younger
households vulnerable to high unemployment rates,
homeownership can be viewed as reducing
employment flexibility which further depresses
demand. As a result, younger households are
starting to choose rental housing as a preferred
arrangement rather than a temporary situation prior
to homeownership.

If these trends persist or become deeply established,
the demand for rental housing could increase in the
coming years. These trends, however, are difficult to
predict because of the large impact Federal policies
have on homeownership. For instance, if the Federal
government revamps Fannie Mae and Freddie Mac,
the two big institutions that help support
homeownership, in a way that help loosen lending
standards, homeownership may again regain its

Table 17: Comparable Market Rate Rental Properties

Year Bldg |[ #of || Rent |[ square Feet | [Avg. Per]
[Project Name || Built || city | | Style | [ units Range Avg. Range Avg. Sq. Ft.

Landings at Silver Lake Village 2005  SA Apt 7 $646 - $970 $808 590 - 699 645 $1.25
Tralee Terrace 1993  CR Apt 1 $619 - $619 $619 500 - 500 500 $1.24

Subtotal/Average 8 $646 - $970 $784 590 - 699 626 $1.25
One-Bedroom Units

Woodland Park 1993 AN Apt 9 $725 - $750 $738 550 - 550 550 $1.34
Just Off Main 1999 MG TH 24 $960 - $960 $960 784 - 784 784 $1.22
Tralee Terrace 1993 CR Apt 16 $699 - $760 $730 621 - 702 662 $1.10
Arbor Glen 2001 MG Apt 44 $795 - $975 $885 811 - 852 832 $1.06
Landings at Silver Lake Village 2005  SA Apt 67 $748 - $905 $827 808 - 905 857 $0.96
Cedar Creek Apts 1993 BL Apt 18 $575 - $620 $598 624 - 624 624 $0.96
Dellwood Estates Il 1993 AN Apt 45 $788 - $788 $788 940 - 940 940 $0.84

Subtotal/Average 223 $575 - $975 $816 550 - 940 815 $1.00
One Bedroom/Den Units

Arbor Glen 2001 MG Apt 12 $1,125-$1,199 $1,162 1,130-1,130 1,130 $1.03
Landings at Silver Lake Village 2005 SA Apt 10 $1,073-$1,204  $1,139 1,073-1,204 1,139 $1.00

Subtotal/Average 22 $1,073-$1,204 $1,151 1,073 -1,204 1,134 $1.02

Two-Bedroom Units

Just Off Main 1999 MG TH 77 $1,385-$1,385 $1,385 1,196- 1,196 1,196 $1.16
Arbor Glen 2001 MG Apt 122 $1,125 - $1,245  $1,185 970- 1,089 1,030 $1.15
Landings at Silver Lake Village 2005  SA Apt 86 $899 - $2,123  $1,511 1,138- 1,661 1,400 $1.08
Woodland Park 1993 AN Apt 57 $835 - $835 $835 813- 874 844 $0.99
Northtown Crossings 2004 CR TH 42 $1,335-$1,385 $1,360 1,338- 1,421 1,380 $0.99
Tralee Terrace 1993 CR Apt 34 $819 - $855 $837 891- 891 891 $0.94
Cedar Creek Apts 1993 BL Apt 36 $735 - $780 $758 870- 910 890 $0.85
Dellwood Estates Il 1993 AN Apt 45 $888 - $888 $888 1,100- 1,100 1,100 $0.81
Oak Pointe 2000 CR TH 21 $1,129 - $1,129  $1,129 1,500- 1,500 1,500 $0.75
Evergreen Point 2003  RM TH 31 $1,250 - $1,275  $1,263  1,700- 1,700 1,700 $0.74

Subtotal/Average 551 $735-$2,123 $1,170 813 -1,700 1,162 $1.01

Three-Bedroom Units (or larger)

Just Off Main 1999 MG TH 24 $1,585-$1,585 $1,585 1,404- 1,404 1,404 $1.13
Arbor Glen 2001 MG Apt 86 $1,395-$1,495 $1,445 1,307- 1,469 1,388 $1.04
MARKET RATE COMPARABLES Northtown Crossings 2004 CR TH 6  $1,545-$1,545 $1,545 1547- 1,547 1,547  $1.00
Stantec profiled 10 of the newest market rate Woodland Park 1993 AN Apt 24 $999 - $1,200  $1,100 1,000- 1,236 1,118 $0.98
. . ... . Tralee Terrace 1993 CR Apt 17 $1,075 - $1,145 $1,110 1,131- 1,240 1,186 $0.94
apartment projects in the vicinity of the Housing Evergreen Point 2003 RM  TH 48  $1,325-$1,400 $1,363 1,700- 1,700 1,700  $0.80
Trade Area to gauge performance of comparable Cedar Creek Apts 1993 BL Apt 18 $875 - $920 $898  1,156- 1,156 1,156  $0.78
new apartment proiects and their positioning (Tab|es Subtotal/Average 238 $875-$2,216 $1,375 1,000 -1,723 1,408 $0.98
17 and 18). Although only a small proportion of the ~ [Iotal/Average : : 1,042 09% $823 818 $1.07
City Codes: AN=Anoka; BL=Blaine; CR=Coon Rapids; MG=Maple Grove; RM=Ramsey; SA=St. Anthony
Sources: Stantec; Marquette Advisors
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rental market can afford the rents at luxury properties,
it is important to track this market because these
properties often set the standards for features and
amenities demanded by the marketplace. Moreover,
tracking new developments helps understand what
financing gaps, if any, may exist between achievable
rents and new construction costs. The comparison
focused on unit mix, size of project, rents, vacancies,
and project amenities. The following are key findings

of the analysis:

Due to the lack of new rental properties within the

Housing Trade Area, four of the 10 properties
profiled are located outside of the Trade Area
(Map 8). Furthermore, due to the lack of
traditional garden-style apartment properties,
which are typically three- to four-story structures

with common entrances and elevators, four of the
10 properties are rental townhome developments,

which tend to have a slightly different

demographic market than garden-style apartment

buildings.

Table 18: Amenities at Comparable Market Rate Rental Properties

Apartment Buildings
Arbor Glen
Cedar Creek Apts
Tralee Terrace
Woodland Park
Dellwood Estates Il
Landings at SLV

Townhomes
Just Off Main

Evergreen Point

Oak Pointe

The properties range in age from 19 years old to

seven years old. Therefore, even though these
properties represent the newest most upscale

rental developments in or near the Housing Trade
Area, they do not necessarily capture the most
state-of-the-art offerings that are currently being

built in other submarkets of the Metro Area.

= Overall vacancy among the 10 properties is only
0.9%, which is extremely low and well below the
already low 2.8% vacancy rate of the entire North

Metro. This suggests there is strong pent-up

Northtown Crossings

S = Some Units; H = Hook-ups
U = Underground Parking; A = Attached Parking; D = Detached Parking

3
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Source: Stantec; Marquette Advisors
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demand for newer product with more amenities and features in
the Housing Trade Area. With such low vacancy, it is likely that
rents will sharply increase over the next year as landlords take
advantage of the strong demand when renewing leases.

One bedroom units have an average rent of $816 with top rent
being $975. Two-bedroom units have an average rent of $1,170
with top rent being $2,123.

On a per square foot basis, the overall rent is $1.07 per square
foot. However, smaller unit types command higher prices per
square foot. The highest rents in the market are for one-
bedroom units at Woodland Park, which are $1.34 per square
foot. Given that development costs associated most new
suburban apartment construction are closer to $1.50 per square
foot, this level of rent still does not support new construction.
However, since many of newer buildings profiled in this analysis
are already over 15 years old, there appears to some room to
capture even higher rents for brand new product.

Nearly three quarters of the units profiled have two-bedrooms or
more. This is a result of several rental townhome developments
being profiled, which often consist mostly of two- or three-
bedroom units. Therefore, this suggests that there is a lack of
newer one-bedroom units in the marketplace. Furthermore,
although two-bedroom units are typically the most popular unit
type in the marketplace, lifestyle renters are increasing, and
these include singles that prefer renting even though they could
afford to own.

Features and amenities at the various properties differ based on
whether the development is an apartment building or a
townhome project. Apartment buildings generally have more
units and can support common areas with a variety of amenities,

Map 8: Comparable Market Rate Rental Properties
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the exception of the Landings at Silver Lake Village, many of the
trade area apartment buildings lack a number of the amenities
found at many newer properties in other parts of the Metro
Area. Furthermore, due to the age of many of the trade area
properties, they also lack many in-unit features found in newer
communities, such as stainless steel appliances, high ceilings,
and granite countertops.

= The townhome properties have more standard features, such as
in-unit washer/dryers, balconies, fireplaces, and high ceilings,
but they also lack some of the upscale features found in newer
rental communities. More importantly, though, townhome
developments generally lack the common area features of most
apartment buildings, such pools fitness centers, etc.

RENTAL HOUSING DEMAND CALCULATION

Tables 26 and 27 present our demand calculations for general-
occupancy rental housing in the Trade Area and, more specifically, in
the Port Campus Square and Port Riverwalk study areas. The
following points summarize the demand calculations.

The first step in calculating rental demand in the Housing Trade Area
was to estimate the number of qualified households based on age,
income, and tenure (renter vs. owner). Table 26 presents the
methodology. It begins with a breakdown of 2011 Trade Area
households by age and then applies appropriate renter proportions
followed by appropriate income proportions. This is repeated for
Trade Area households in 2020.

Table 27 presents the change in the number of renter households by
age and income between 2010 and 2020, which is the basis for
determining forecasted demand. Table 14 also presents adjustments
to the calculated household base to account for senior households,
which will likely choose age-restricted properties, and the known
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competitive projects currently in the development pipeline. Factoring
in these two adjustments yields a net unmet demand between 2010
and 2020 of 3,156 units within the Trade Area.

Not all of this demand, however, can be captured by one project or
even within a single district such as the Port Campus Square or Port
Riverwalk study areas. Therefore, the demand calculation also
includes an adjustment to account for the proportion of Trade Area
demand that could be captured somewhere along Coon Rapids
Boulevard taking into consideration the quality and availability of
sites, regional access, and the competitive environment. This
proportion is 20% for lower and modest income households.
However, for households with annual incomes above $50,000, it
assumed they will have greater choice in the marketplace and thus
the proportion capturable from this target market is slightly lowered
to 10%. Combined these three income groups could generate as
much as 353 units of demand for new rental housing along Coon
Rapids Boulevard through 2020.

Most of the calculated demand will come from modest income
households (206 units) or those earning between $25,000 and
$50,000 per year. Assuming modest income households can only
devote 30 percent of their income toward housing, this group can
afford up to $1,000 per month for housing. Although this group can
often obtain existing market rate units in older buildings with fewer
amenities, it is often very difficult to build new construction targeted
to this market without some sort of subsidy to cover critical cost

gaps.
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Table 26: Segmentation of Trade Area Households by Age and Income, 2010 and 2020

2010 % with % with % with Renter HHs Renter HHs Renter HHs
Trade % Renter 2010 Incomes Incomes Incomes with Incomes with Incomes with Incomes
Age of Householder Area HHs Occupied Renter HHs <$25,000 $25k-$50k  $50,000+ <$25,000 $25k-$50k $50,000+
15 to 24 years 2,347 x 722% = 1,693 X 31.6% 40.7% 27.7% = 535 689 469
25 to 34 years 7937 x 403% = 3,199 X 20.8% 38.1% 41.1% = 665 1,219 1,315
35 to 44 years 11,643 x 27.9% = 3,251 X 16.6% 31.3% 52.1% = 540 1,017 1,694
45 to 54 years 12,783 x 21.0% = 2,681 X 22.1% 36.8% 41.1% = 592 987 1,102
55 to 64 years 8,336 x 16.7% = 1,393 X 30.8% 35.9% 33.3% = 429 500 464
65 to 74 years 6,369 x 15.1% = 962 X 35.1% 43.2% 21.7% = 338 416 209
75 years and over 35671 x 285% = 1,019 X 65.5% 27.6% 6.9% = 668 281 70
52,986 14,199 3,767 5,109 5,322
2020 2020 % with % with % with Renter HHs Renter HHs Renter HHs
Trade % Renter Projected Incomes Incomes Incomes with Incomes  with Incomes  with Incomes
Age of Householder Area HHs  Occupied®  Renter HHs <$25,000°  $25k-$50k*  $50,000+ <$25,000° $25k-$50k $50,000+
15 to 24 years 2449 x 752% = 1,840 X 33.6% 42.3% 24.2% = 618 778 445
25 to 34 years 10,650 x 43.3% = 4,613 X 20.4% 39.8% 39.8% = 943 1,835 1,835
35 to 44 years 10,422 x 30.9% = 3,222 X 14.5% 33.2% 52.3% = 466 1,071 1,685
45 to 54 years 11,390 x 24.0% = 2,730 X 19.8% 39.1% 41.2% = 540 1,067 1,124
55 to 64 years 10,137 x 19.7% = 1,998 X 25.9% 34.7% 39.4% = 517 694 787
65 to 74 years 5980 x 18.1% = 1,083 X 35.0% 44.2% 20.8% = 379 479 225
75 years and over 5,923 x 31.5% = 1,868 X 64.4% 28.4% 7.3% = 1,203 530 136
56,950 17,354 4,664 6,453 6,237

! Due to the slow down in the for-sale housing market, it is anticipated that homeownership rates will decline across all age groups through 2020.

2 Incomes and rents are based on 2010 dollars
Source: Stantec
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A smaller proportion of demand (83 units) will come from higher
income households or those earning more than $50,000 per year.
This is the group that typically can afford the kind of rents that
would support new market rate development with minimal, if any,
public assistance. There will also be demand (64 units) from low
income households or those earning less than $25,000 per year.
Housing intended for this market will require substantial subsidies to
help pay for the gap created by lack of rental revenue needed to
cover construction and operating expenses.

RENTAL HOUSING SUMMARY

The current rental housing market is becoming very tight. Vacancy
rates have dropped to nearly historic lows. Rents will likely start to
increase as a result of these conditions. Most newer properties in the
Trade Area are achieving rents of between $1.00 and $1.20 per
square foot with the peak being $1.34. Although these rents are
probably not enough to support new development, most properties
in the Trade Area are older and do not have many of the amenities
and features that renters desire in today's market. Therefore, given
expected rent increases throughout the market and the potential to
capture even higher rents with new development, this may push the
market into a zone that can support new development.

The Port Campus Square and Port Riverwalk study areas, moreover,
are strategically located along Coon Rapids Boulevard, which
provides good access to the regional highway system via Highways
610 and 10. This locational advantage will help attract renters
interested in being a convenient commute to many of the North
Metro’'s key employment/activity centers. In particular, the Port
Campus Square study area includes the Anoka Ramsey Community
College, which has approximately 6,000 students and 550
employees. Furthermore, the study area is less than a mile from the
2,000 workers associated with the Mercy Hospital complex.

Table 27: Rental Housing Demand Calculation

Age of Householder
15 to 24 years

25 to 34 years

35 to 44 years

45 to 54 years

55 to 64 years

65 to 74 years

75 years and over

Growth in income-qualified

renter households (2010-2020)

(less) Households age 65+

(less) Proposed competitive
rental units

(equals) Potential excess
demand

(times) Proportion capturable
along Coon Rapids Blvd

(equals) Units capturable
along Coon Rapids Bivd

Source: Stantec

Growth in Growth in Growth in
renter renter renter
households households households
<$25,000 inc $25k-$50k inc $50,000+ inc
(2010-2020) (2010-2020) (2010-2020)
82 89 -24
277 616 520
-74 54 -9
-52 80 22
88 194 323
41 63 17
535 248 66

897 ® 1,344 915 @

897 1,344 915
576 312 82
0 0 0
322 1,032 832
20% 20% 10%
64 206 83
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For the Port Riverwalk study area, it will benefit from close proximity
to the Anoka Ramsey Community College and Mercy Hospital area as
well. However, it is situated very close to Highway 610 and would
provide very convenient access to the employment around
Northtown but also the major office campuses associated with
Medtronic in Mounds View and Target in Brooklyn Park.

Both the Port Campus Square and Port Riverwalk study areas are
also located close to the Mississippi River, which is a significant
amenity. In the case of the Port Riverwalk area, the Coon Rapids
Dam Regional Park is within a couple blocks and includes a number
of regional trails that provide connections to a larger network of
parks and trails. For the Port Campus Square area, connections to
the Mississippi River and its system of trails are not as readily
accessible. However, with some strategic linking of short gaps in the
trail network, the Mississippi River could easily become a significant
amenity that would be readily accessible to residents of the Port
Campus Square area.

It is also important to note that as the Port Campus Square and Port
Riverwalk areas are redeveloped with new and interesting places,
these areas themselves have the potential to be an amenity that
would serve to attract potential residents. For example, the Port
Campus Square area has a new ice areana and is planned to have a
new Community Center and county library. These uses along with
new retail with a village focus would certainly help attract potential
residents.

Given the benefits of Port Campus Square and Port Riverwalk
locations within the Metro Area and the nearby amenities, we believe
the study areas have the potential to capture up to 270 units of new
middle-market rental housing targeted to moderate income

households and 80 units of upscale rental housing targeted to higher
income households through 2020.
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For-Sale Housing Market

MARKET OVERVIEW

After a period of unprecedented growth in the early 2000s, the for-
sale home market dramatically weakened starting in 2005. Between
2004 and 2008, the number of homes sold through the MLS declined
each year with pronounced drops in 2006 and 2007 (Figure 28).
However, after years of declining sales, 2009 saw a substantial
increase in sales due to the Federal stimulus program that provided
a substantial tax credit to first-time home buyers. However, in the
wake of the Federal stimulus program, sales declined yet again in
2010 to rates not experienced in over a decade.

More importantly, though, the impact of foreclosures is still evident
as median sales price continues to decline and is now off nearly 35
percent from its peak in 2006 (Figure 29). The causes of the soft
market are varied and complex. However, over-construction
encouraged by lax lending standards has been a clear root cause.
Until much of the oversupply is absorbed, it appears the for-sale
market will continue to be soft. Excess supply is slowly being
absorbed, which will stabilize the balance between supply and
demand and eventually lead to price increases.

Cities in the Housing Trade Area have also been impacted by the
regional and national downturn in the for-sale housing market.
Figure 37 displays the change in median sales price in each city. For
the most part, each city had a strong increase between 2001 and
2006, followed by a sharp decline. Noteworthy, though, is that Coon
Rapids, Spring Lake Park, Anoka, and Fridley experienced price
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decreases that were much deeper than the metro-wide drop, townhomes as opposed to single-family homes due to the underlying

suggesting that homes in these communities have been unable to economics of redevelopment. And, despite the growing optimism for

maintain their value relative to other parts of the Metro Area. the single-family market, the market for condominiums in
suburban settings is almost non-existent.

CONDOMINIUM MARKET

Although the for-sale housing market has been showing recent signs

of market stabilization, we believe that the suburban condominium

market is still many years away from being able to support a large

new development located in Coon Rapids. Demand for condominium

housing located in suburban areas will likely remain weak due to the

glut of vacant units at recently developed projects and the deep

price reductions of units at older condominium properties.

Successful condominium development, especially in suburban
locations, is often tied to high-amenity sites with impressive views or
outstanding access to upscale shopping or employment areas.
Although we believe Coon Rapids has many advantages and could
be developed with some high amenity areas over time, the number
of condominium units that could be supported in either the Port
Campus Square or Port Riverwalk areas would be very small and
other locations in the Housing Trade Area and the Metro Area will
likely be able to leverage more significant amenities and be more
attractive to condominium developers when the market returns.

FOR-SALE HOUSING SUMMARY

The overall condition of the for-sale housing market is still battered
and bruised. There are small signs that new home construction is
picking up in communities with highly reputable school districts.
Although the for-sale market has appeared to turn a corner,
persistently high unemployment and tremendous oversupply, not to
mention the foreclosure situation, is resulting in a very slow
recovery. Moreover, any sites in either of the Port Campus Square or
Port Riverwalk study areas would likely be condominiums or
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Senior Housing Market

INTRODUCTION

This section of the report provides background on the different types
of senior housing product, identifies properties that would compete
indirectly or directly with new development in the Port Campus
Square or Port Riverwalk study areas, and calculates future demand
for additional senior housing in the Housing Trade Area.

SENIOR HOUSING DEFINED

Senior housing is a concept that generally refers to the integrated
delivery of housing and services to seniors. Senior housing, as Figure
30 shows, embodies a wide variety of product types across the
service-delivery spectrum, from independent apartments and/or
townhomes with virtually no services on one end, to highly
specialized, service-intensive, assisted living units or housing geared
for persons with dementia-related illnesses (termed "memory care").
In general, independent senior housing attracts persons age 65 and
over while assisted living attracts persons age 80 and older who
need assistance with activities of daily living (ADLS), such as
dressing, showering and grooming.

Single-
Family
Home

Townhome,
Apartment,
or Condo

The least service-intensive buildings, also termed “active adult” or
“adult” projects, are similar to general occupancy housing, offering
virtually no support services or health care, but restricting tenancy to
those ages 55 and over. Historically, these projects have primarily
been rental properties, but in recent years ownership models,
including cooperative and condominium arrangements, have greatly
expanded the market. The next level up on the service-delivery
spectrum is independent living with services, also known as
congregate care. These projects offer support services such as meals
and housekeeping, either included in the rent or a-la-carte so that
residents can choose whether or not to pay for the services.

The most service-intensive product types, assisted living and
memory care, offer the highest level of services short of a nursing
home. Typical services covered in the fee for both of these product
types include all meals, housekeeping, linen changes, personal
laundry, 24-hour emergency response, and a wide range of personal
care and therapeutic services (either built into the fee or a-la-carte).
Sponsorship by a nursing home, hospital or other health care
organization is common for assisted living and memory care projects
(as well as for many congregate/service-intensive projects).

SENIOR HOUSING PROPERTIES

Table 19 and Map 9 display the full range of senior housing options
in the Housing Trade Area broken down by level of service. There

Figure 30: Continuum of Housing and Services for Seniors
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are 30 projects listed in Table 19; combined they provide over 2,000
units of housing. Over one-third of all units profiled are located in
affordable or subsidized properties. The remaining 1,300 units are
split among owner-occupied, independent living, assisted living, and
memory care properties.

Table 19 includes information on project location, year built, number
of units, pricing, and whether it is part of a continuum of care. Below
are key points pertaining to the existing supply of senior housing:

= There are a total of 610 deeply subsidized senior units in the
Housing Trade Area. Most of the deeply subsidized units are
located in older buildings, many of which are more than 30 years
old. Many of these older properties are very modest with few
amenities and consist primarily of small one-bedroom units.
Deeply subsidized units are typically restricted to those with very
low incomes and require residents to pay rent based on a sliding
fee scale that is 30 percent of adjusted gross income.

= Beginning in the 1990s, many communities supported the
development of affordable senior housing that only required a
shallow subsidy through programs such as the Low-Income
Housing Tax Credit or Section 42. These properties restricted
residency based on income, but were not as stringent as deeply
subsidized properties. Rents at these properties are held below
market rates, yet residents typically do not pay based on a
sliding fee scale. There are two properties with 134 units that fall
into this category. Many of these properties were built during the
1990s as a cottage-style with private entrances and shared
walls. These properties typically do not have any services
available to residents and feature only a minimum of amenities,
such as a community room.

»= There are two owner-occupied properties in the Housing Trade
Area with a total of 140 units. One property is a cooperative,

which is a form of ownership in which residents own shares on a
cooperative board that entitle them to a unit as opposed to a
fee-simple condominium arrangement. Cooperatives can allow
for greater flexibility in how residents want to manage financing
of their shares. From a design and amenity standpoint,
cooperatives are indistinguishable from condominiums in that
most are three or four story buildings with a common entrance
and a basic array of building amenities, though very few have
services available. Due to the ownership component of these
properties, most residents tend to be slightly younger on
average than compared to other senior housing concepts.
Ownership properties also tend to have larger square footages
and more two-bedroom units due to the prevalence of couples.

There are six market rate senior housing properties with few or
no services with a total of 462 units. Because of the lack of
services, rents at these properties tend to be in line with many
upscale general-occupancy apartments. Therefore, they tend to
appeal to people who want a more maintenance free lifestyle but
are still too healthy to see the value of paying for additional
services.

There are six market rate independent living properties that
include services with a total of 409 units. The rents at these
properties are significantly higher because of the availability of
meals, transportation, housekeeping, and basic personal care.
However, many of them recognize that they have residents of
varying stages of need and do not necessarily require residents
to pay for certain services unless they use them. Nonetheless,
the ability to have the services available justifies a much higher
rent. In many ways these properties can and do function at an
assisted living level, especially when it comes to accommodating
aging in place. Moreover, many of these properties are located
on a campus with other higher levels of care, which allows
management to share services across settings.
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Table 19: Senior Housing Properties

‘ | Year | Number [ Cam- Base
Project Name Address City Opened| of Units | pus Rent/Price
Subsidized
Dublin Park Apts 10020 Drake St Coon Rapids n/a 70 30% of Income
Bridge Square 2 Bridge Square Anoka n/a 101 30% of Income
Franklin Lane 1827 S Ferry St Anoka n/a 66 30% of Income
Grasslands 11740 Xeon Blvd Coon Rapids n/a 24 30% of Income
Oxbow Bend Apts 3101 111th Ave Coon Rapids n/a 61 30% of Income
North Gables 654 90th Ln Blaine n/a 50 30% of Income
Northgate Woods 1530 123rd Ln NE Blaine n/a 30 30% of Income
Osborne Apts 659 Osborne Rd NE Spring Lake Park n/a 60 30% of Income
Village Green 460 Mississippi St NE Fridley n/a 103 30% of Income
Walker on the River 1906 S Ferry St Anoka n/a 45 30% of Income
610
Affordable (Shallow Subsidy)
Cottages of Coon Rapids 110th Ln and Coon Rapids Coon Rapids 1997 48 $620-$979
Cottages of Spring Lake Park 8263 Fillmore Spring Lake Park 1993 86 $675-$775
134
Owner-Occupied
Realife of Coon Rapids Main St and Hanson Blvd  Coon Rapids 2002 100 $26,600-$53,500
Rum River District 2200 2nd Ave Anoka 2005 40 $220,000+
140
Indepdent Living (few or no services)
Loftus Centre Apts 3931 Coon Rapids Blvd Coon Rapids n/a 30 $650-$800
Redwood Terrace 9950 Redwood St Coon Rapids 2000 54 $850-$950
Blaine Court 701 85th Ave NE Blaine 1991 55 $617-$762
Cloverleaf Courts 1011 Cloverleaf Pkwy Blaine 2000 102 $530-$1,231
Banfill Crossing 8310 University Ave NE Fridley 2000 110 $774-$1,338
Oak Crest 1639 Hwy 10 NE Spring Lake Park 1997 111 $797-$1,339
462
Independent Living (with services)
River Oaks of Anoka 910 Western St Anoka 1988 80 $1,900-$2,300
Select Senior Living 113th Ave and Martin St Coon Rapids 2009 24 X $1,390-$2,150
Villas by Mary T 1181 117th Ave NW Coon Rapids n/a 38 $990-$1,400
Margaret Place 118th Ln Coon Rapids 1987 72 $975-$1,075
Walker Plaza 131 Monroe St Anoka 1990 88 X $1,105-$1,855
Epiphany Pines 1800 111th Ave Coon Rapids 1994 107 $841-$1,330
409
Assisted Living
Creekside Cottages 1190 117th Ave Coon Rapids 1998 12 $4,100
Epiphany Pines 10955 Hanson Blvd Coon Rapids 2001 50 X $2,298-$3,595
Homestead at Coon Rapids 11372 Robinson Dr Coon Rapids 1998 32 $3,090-$5,055
Select Senior Living 113th Ave and Martin St Coon Rapids 2009 40 X n/a
Walker Plaza 131 Monroe St Anoka 1990 14 X n/a
Suite Living of Blaine 10669 Ulysses St NE Blaine 2004 30 n/a
Sterling House of Blaine 1005 Paul Pkwy Blaine 1997 19 $2,350-$4,475
Demar Catered Living 11777 Xeon Blvd Coon Rapids 1995 20 $3,800
Eagle Street Catered Living 12099 Eagle St Coon Rapids 1997 12 $4,100
229
Memory Care
Select Senior Living 113th Ave and Martin St Coon Rapids 2009 12 X n/a
Epiphany Pines 10955 Hanson Blvd Coon Rapids 2001 14 X $2,327-$2,371
Homestead at Coon Rapids 11372 Robinson Dr Coon Rapids 1998 36 $4,300-$5,030
Suite Living of Blaine 10669 Ulysses St NE Blaine 2004 13 n/a
75

* Cooperative pricing in which monthly dues cover a portion of mortgage
Source: Stantec
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= There are nine assisted living facilities in the Housing Trade Area
with a total of 229 units. Five of the nine are located in Coon
Rapids. Pricing can vary significantly from one property to
another because of the wide array of services that can be either
bundled or unbundled with the rent. The wide range in rents can
also be related to the living space and its arrangement. Some
properties have tried to appeal to a more cost conscious market
by having smaller suite-style units that may be shared, while
other properties have marketed to the upscale market through
much larger units and the provision of in-unit features, such full
kitchens and extra bedrooms even though residents normally
have no need for such features.

= There are five memory care properties with 75 units. Memory
care is the most expensive senior housing environment because
of the need to provide services that go beyond the typical meals,
housekeeping, and basic personal care. Memory care also
demands a lot of specialized programming that requires not only
more staff time, but specially trained staff as well. Memory care
properties are almost always combined with assisted living
because of the flexibility to share trained staff.

In general, there is a wide variety of senior housing options in the
Housing Trade Area. However, the market for senior housing is
rapidly evolving with new technologies, changing cultural attitudes,
and a burgeoning market. What may work for today’s senior may no
longer be appropriate for tomorrow’s senior. Therefore, it is
important to stay on top of this shifting market and be open to
change.

& Stantec
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SENIOR HOUSING DEMAND CALCULATIONS Table 20: Calculated Trade Area Demand for Independent Living

Stantec has reviewed forecasted population and household growth 2010 J[ 2020 |
figures by age group and applied them to industry standards used to Age Age Age Age

g y age group pp _ y _ 65-74 75+ 6574 75+
measure acceptable capture and penetration rates for senior

housing. Households 5957 4,971 7,359 6,557
_ _ _ _ _ Penetration Rate’ X 7% 20% 7%  20%
According to the Qemand calculat|on_ for |ndeper_1dent senior housing bemand from Trade Area Households - 417 994 515 1311
(Table 20), there is excess demand in the Housing Trade Area for _
. . Demand from Outside Trade Area (20%) + 104 249 129 328
both affordable and market rate units. Furthermore, given forecasted _
growth in the number of senior households, there will be very strong Total Potential Demand = %21 1243 644 1639

demand for independent living housing by 2020, provided no
1,764 2,283

additional units are built. A

. . . Afford- Market Afford- Market
The demand calculation for assisted living also suggests that able?  Rate  able’  Rate

demand currently exceeds supply in the Housing Trade Area (Table

g ) Income Breakdown X 45% 55% 45% 55%
31)' Th;refl?re, given fo[:)eias'[t(?(j”grtc))w;gzlr(u) F?e targg_tt.marret . Potential Demand by Affordability = 794 970 1,027 1,256
mand will incr nti if n itional units ar

e_ a crease substantially by oa onal units are Existing Units (less) - 744 807 744 807

built in the Trade Area.
Pending Units (less) -0 0 40 0

Similar to the independent and assisted living market, it appears that Estimated Trade Area Need = 50 163 243 449

the demand for memory care housing in the Housing Trade Area Proportion Capturable along Coon Rapids Blvd ~ x 25%  25%  25%  25%

exceeds supply (Table 22)_ Units Capturable along Coon Rapids Blvd = 12 41 61 112

! Penetration rate is the proportion of households willing to live in an age-restricted environment
?Based on Proportion of Trade Area households age 65+ with annual incomes below $25,000
Source: Stantec
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Table 21: Calculated Trade Area Demand for

Assisted Living

Households Age 75 and older 4,971 6,557
Households Requiring Assistance (30%)* 1,491 1,967
Income-Qualified Households (50%)? 746 984
Proportion Likely to Remain in Study Area (80%)° 597 787
Existing Units (less) - 434 434
Pending Units (less) -0 0

Estimated Trade Area Need = 163 353
Proportion Capturable along Coon Rapids Blvd ~ x 20% 20%
Units Capturable along Coon Rapids Blvd = 33 71

! National Long-Term Care Survey

2 Most older households do not have the income to afford the high cost of
memory care housing. The proportion used here reflects financial assistance from
family, other non-government sources, and the spend down of assets.

3 Proportion is based on prevailing household incomes in the Trade Area. Higher
income adult children are more likely to relocate parents out of their home Trade
Area.

Source: Stantec

Table 22: Calculated Trade Area Demand for Memory Care

| 2010 | | 2020 |
Age Age 70- Age Age Age Age Age  Age
60-69 79 80-89 90+ 60-69 70-79 80-89 90+
Number of Persons 12,788 7,231 2,917 1,029 15,404 9,881 4,416 1,472
Incidence of Dementia® x 1.0% 5.0% 242% 374% 1.0% 5.0% 24.2% 37.4%
Estimated Population with Dementia = 128 362 706 385 154 494 1,069 551
Proportion Needing Memory Care Housing2 x 15% 20% 25% 10% 15%  20% 25% 10%
Persons Needing Memory Care Housing = 19 72 176 38 23 99 267 55
\ J \ J
Y
Proportion Income-Qualified (75%)° 230 333
Proportion to Remain in Trade Area (65%)4 149 217
Existing Units (less) - 75 75
Pending Units (less) - 0 0
Estimated Trade Area Need = 74 142
Proportion Capturable along Coon Rapids Blvd ~ x 20% 20%
Units Capturable along Coon Rapids Blvd = 15 28

* Journal of Neuroepidemiology, November 2007

2 Not all persons who have dementia or related illness will require memory care housing because of in-home care provided by spouse, adult

children, or other providers.

3 Most older households do not have the income to afford the high cost of memory care housing. The proportion used here reflects financial

assistance from family, other non-government sources, and the spend down of assets.

“ Proportion is based on prevailing household incomes in the Trade Area. Higher income adult children are more likely to relocate parents out of

their home Trade Area.
Source: Stantec
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SENIOR HOUSING SUMMARY
INDEPENDENT LIVING:

Projects that cater to younger, active seniors have been hard hit by
the recession due to declining home prices that has reduced their
ability to sell their current houses. Since this target market is still
relatively healthy, the decision to relocate to an age-restricted
community has more to do with lifestyle than a need-driven
situation. Therefore, in a declining housing market, these households
are apt to delay the decision to move until home prices increase.

This is especially true of properties in which there is no continuum of
care. Independent living projects that are part of a continuum of
care have been able to mitigate the impact of declining home prices
by also appealing to those who desire the security and certainty of
access to care as they age-in-place. Freestanding facilities, without
this continuum of care, have struggled to maintain occupancies or in
the case of newer properties struggle to absorb units in a timely
manner.

The silver living to this grey cloud is that there appears to be excess
demand relative to supply in the Trade Area and that growth in the
overall size of the target market is forecasted to increase
dramatically during the next 10 years with the aging of the Baby
Boom generation. Therefore, as home prices begin to rise and target
households gain confidence, there will likely be substantial pent up
demand among those who are interested in moving, but have simply
delayed the decision due to broader housing market conditions.

For appropriate sites in both the Port Campus Square and Port
Riverwalk study areas, we believe demand currently exists for
between 50 and 60 units of independent senior housing and
increasing substantially to 150 to 175 by 2020.

ASSISTED LIVING:

To some degree, the decline in home prices over the last five years
has also affected the assisted living market. For many households,
paying for the cost of assisted living is dependent on the sale of a
home. Therefore, declining home prices has resulted in many
families choosing to pitch-in and help aging parents and
grandparents cope with activities of daily living instead of moving
them to an assisted living facility. This dynamic has contributed to
higher vacancy rates among assisted living facilities, especially in
sub-markets where the facility draws primarily from families with
modest incomes. However, this situation is usually anticipated to be
temporary due to the current recession and eventually give way to a
situation of pent-up demand.

For the Port Campus Square and Port Riverwalk study areas, it is
anticipated that the assisted living market demand is currently
between 30 and 40 units increasing to 50 to 70 units by 2020.
Furthermore, the potential sites in the Port Campus Square and Port
Riverwalk study areas would likely have good visibility, which is
important for assisted living because it needs to keep awareness
high due to the higher levels of turnover.

MEMORY CARE:

After a period of rapid expansion 10 to 12 years ago, memory care
facilities have experienced very strong occupancies in recent years.
These facilities were somewhat buffered from the recession because
the level of care needed is often far more than a spouse or other
family member can handle even in difficult financial times.
Furthermore, new advancements in design and programming have
dramatically increased the benefits of living in such environments. In
addition, these benefits have raised the awareness of memory loss
and reduced its taboo nature, which has resulted in greater market
acceptance.
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For the Port Campus Square and Port Riverwalk study areas, it is
anticipated that the memory care market demand is currently
between 15 and 20 units increasing to 25 to 35 units by 2020. This
is not enough demand to develop a standalone memory care facility.
However, it would be feasible as part of a continuum of care
concept.
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Appendix 3: Public Comment

Summary of Open House Written Comments

What should be preserved or enhanced in this Study Area?

1.

Try to build the green area first; (illegible) of act can some
funds be used from the Park bond fund (assuming it
passes)

Make sure that you keep property values up rather than
target people of low income

Greenway — there should be more connection to the river
with the use of streetscape amenities. For example, the
river look fence on the north side of CRB @ Avocet should
be continued to give continuity.

| like the idea of developing the east end of Al Flynn Park.
The concept of “greening” as the start is a great idea.

| like the park improvements around Flynn Park. Like the
assisted living by the long care facility. Like the tree/shrub
lined roads.

Greenspace

The park/ballparks should be enhanced, particularly
playground and condition of parking lots/roadway
Preserve trees; develop good housing options for all ages

What should be changed or minimized in the Study Area?

1. More lower level housing rather than high rise.
Not sure about the density of the various multi-
family/mixed use areas. Number of autos coming/going on
Zilla Street and Egret?

3. Do not create wide roadways.

4, Sidewalk added to Coon Rapids Blvd by school and mini-
golf.

5. Medium density commercial should be minimized. Light

retail may be a good idea.

What is your overall impression of the Study Area as it exists
now?

1. | like the overall plan. A high rise residential building is
fine.
2. Worried about crossing high traffic area. With older people

some sort of bridge over the Blvd should be considered.
Good — but less green than | expected.

Tired! Underutilized; and to a degree, ugly.

Good presentation.

o v kW

Blighted, no clear way to reach parks, dam, etc.
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7. Not good = vacant land is unsightly and unkept
8. Nothing there to attract homes and business.

How would you describe your vision for the Study Area in the
future?

1. | feel an underpass at Avocet would be a viable option.
It wouldn’t be a bad idea to have some eating
establishments or small convenience sotre because seniors
won’t want to go too far if they don’t have to.

3. Work and play

4, Same as shown — mixed use- it won't support retail; senior
housing complimentary to the existing nursing home would
be good.

5. Streetscaping, defining the area as a small town

destination feel.

6. Some commercial development would be nice. Do not
want more multi-family housing, enough exists nearby.

7. Focus on residential; like idea of hooking up park trails. We
live on Epiphany Pond Park — spend some $$ and get rid of
the lily pads.

Likes and suggested changes about the proposed concept plan?

1. As neighbors who have lived in the Port Riverwalk Area for
years, this is at least the third time we’ve been through this
exercise. This time, the city owns much of the property to
be developed and should have lots of influence. It would
be nice to see something really happen this time.

Particular attention needs to be paid to the crossing @
Egret and Avocet. The Avocet crossing, as it exists, is not

good. | believe it is inherently unsafe for pedestrians as it
sits today.

Eventually, something needs to be done. Don’t know if this
isit.

Like moving the frontage road off of CRB and trail linkage
to CR Dam. Add sidewalk on North side of CRB near school
and mini-golf. Removal of overhead power lines would be
nice.
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2010, the City Council adopted an updated Coon Rapids Boulevard Framework Plan,
addressing transportation enhancements, public improvements, land use, site and building
design for new development, and priorities for redevelopment. This Chapter of the
Comprehensive Plan sets a goal of periodically updating the Framework Plan to respond
to changing conditions and new priorities. Given that redevelopment along Coon Rapids
Boulevard represents a magjor component of future land use changes in the City, this
section outlines and updates the land use policies recommended by the Framework Plan.

Port Districts. The Framework Plan’s overall land use recommendation is that
commercial and high-density residential development should be concentrated in a handful
of nodes. Four of these nodes, known as “Preservation Or Renovation Tracts,” or
PORTSs, have been given a specia zoning designation to ensure that redevel opment
occurs in accordance with a master plan for each area, and are considered priorities for
redevelopment. These areas include: Port Evergreen (between Highway 47 and Foley
Boulevard), Port Riverwalk (between East River Road and Egret Boulevard), Port
Campus Square (between Crooked Lake and Mississippi Boulevards), and Port Wellness
(between Round Lake Boulevard and the Anoka City limits). Land uses in each PORT
are dictated by adopted master plans, which refine the future land uses outlined in this
plan. Development within the PORTs must adhere to the adopted master plan, which
further refine land uses alowed by the zoning district. Areas along Coon Rapids
Boulevard in between the PORTSs, which presently include a variety of land uses, are
planned for primarily moderate density residential redevelopment. This redevelopment
has been encouraged by means of an overlay zoning district. Some neighborhood
commercial development is appropriate between the PORTS, but is expected to be
concentrated at existing nodes at Hanson Boulevard, Xavis Street, and Pheasant Ridge
Drive.

Land use policies for specific areas along Coon Rapids Boulevard are as follows:

Port Riverwalk. Areas aong Coon Rapids Boulevard between the “Y” at East River
Road and Egret Boulevard are priorities for redevelopment. Future land uses and
relationships, traffic circulation, pedestrian systems, park and open space concepts, and
examples of building types within Port Riverwak are established by the Port Riverwalk
Master Plan adopted in 2013. Major concepts of the Master Plan are asfollows:

o Develop an on-street bikeway or trail connection along Egret Boulevard between
Coon Rapids Dam and Coon Rapids Boulevard.

« Improve the Clay Hole to function as an amenity for area residents, including
clearing scrub and providing pedestrian access. Develop along-range plan for
incremental improvements to the Clay Hole.

o Construct a Parkway or Green Corridor parallel to Coon Rapids Boulevard
between Egret Boulevard and Avocet Street. This street would include pedestrian
and bicycle facilities and would replace the existing frontage road on the south
side of Coon Rapids Boulevard.

City of Coon Rapids Comprehensive Plan



« Enhance the pedestrian/bicycle environment at the intersection of Avocet Street
and Coon Rapids Boulevard.

« Inthelong term, construct a"backage" road on the north side of Coon Rapids
Boulevard connecting Egret Boulevard to Avocet Street near Al Flynn Park.

o Market City-owned land on the south side of Coon Rapids Boulevard for
primarily residential development, with higher density development along Coon
Rapids Boulevard and more moderate density along the southern and eastern
ends. Residential redevelopment is also envisioned on the north side of Coon
Rapids Boulevard.

o Small scale commercia development may be appropriate on either the northeast
or southeast corner of Coon Rapids and Egret Boulevards.

Port Campus Square. The area between Crooked Lake Boulevard and Mississippi
Boulevard is a priority for redevelopment. The Master Plan for Port Campus Square
envisions relocating the intersection of 111" Avenue and Coon Rapids Boulevard to the
east adjacent to a new City park. Redignment of this intersection also alows for
assembly of parcels on the south side of Coon Rapids Boulevard for redevelopment as
either commercia or residential uses. While the City’s ice arena and future phases of a
community center would occupy most of the land south of Coon Rapids Boulevard,
residential development is planned near the intersection of Crooked Lake Boulevard and
109" Lane. The land along the south side of 111" Avenue is planned for a combination
of stacked parking for a future community center and mixed-use development. A new
north-south public street connection is planned between 109" Lane and 111™ Avenue.
The area along the north side of Coon Rapids Boulevard is planned for either commercial
or residential redevelopment, while much of the Family Center Mall site is suitable for
redevel opment as housing.

Port Evergreen. Areas along Coon Rapids Boulevard generaly between Foley
Boulevard and Highway 47 have experienced a fair amount of redevelopment in recent
years. While some commercial development exists in this area, it is envisioned that
offices will continue to be the predominant land use in the future, with vacant and
underutilized parcels redeveloping as such. Some supporting commercia uses, such as

City of Coon Rapids Comprehensive Plan
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Minnesota
City Council Regular 11.
Meeting Date: 11/06/2013
Subject: Cons. Approval of Coon Rapids Ice Center Contract with Anoka-Hennepin School District
From: Tim Himmer, Public Works Director
INTRODUCTION

The Anoka-Hennepin School District will continue to use the Coon Rapids Ice Center as their home ice for both
practices and games for the High School Boys and Girls Cardinal Hockey teams. Staff is requesting that the City
Council review and approve the attached contract, which outlines the terms and conditions between the Coon
Rapids Ice Center and the Anoka-Hennepin School District for the upcoming 2013-14 season.

DISCUSSION

When the Coon Rapids Ice Center opened in 2011-12, and the initial contract for facility usage was being
discussed, the School District provided their standard agreement. Following negotiations on the matter the contract
was modified to specifically address exclusive use and maintenance of the locker rooms, and access and security of
the building. This year’s agreement was updated to reflect the ice rate structures approved by Council on July 16,
2013, and the seasonal date adjustments. All other terms and conditions remain the same.

RECOMMENDATION

Staff recommends that the City Council approve the attached Coon Rapids Ice Center contract with the
Anoka-Hennepin School District for the 2013-14 season, and authorize execution of the agreement by appropriate
City officials.

BUDGET IMPACT:

The Anoka-Hennepin School District has been, and will continue to be, a valued partner and user of the Coon
Rapids Ice Center. Annual revenue from their use of the Coon Rapids Ice Center has been approximately
$65,000.00 since the facility opened.

Attachments
Contract
Ice Use Schedule




COON RAPIDS ICE CENTER CONTRACT

This ice facility use agreement is made and entered into this day of November,
2013 between the City of Coon Rapids, a Minnesota municipal corporation, herein after referred
to as (PROVIDER) and the Anoka-Hennepin Independent School District No. 11, a tax exempt
entity, herein after referred to as (USER). PROVIDER and USER agree to the following use of
an ice skating facility known as Coon Rapids Ice Center located at 11000 Crooked Lake
Boulevard, Coon Rapids, MN 55433 for the period September 1, 2013 to August 31, 2014.

1. SCHEDULE OF TIME: PROVIDER agrees to make ice time available to the USER
at the time and dates shown on the attached ice use schedule for one of USER’s high schools.
Such schedule may be amended from time to time upon the written agreement of both parties’
representatives.

2. RATES: USER agrees to pay the following rates for Ice Center usage:
$ 195.00 Prime Indoor Ice Hourly Rate
75.00 Outdoor Ice Hourly Rate
NA  Non Prime Hourly Rate
550.00 Indoor Ice or Outdoor Ice Rental Fee for Games.
10.00 per ice hour used (Locker Room Cleaning Fee)

oo oo

$
$
$
$

(Note: do not include hourly ice charge in the Ice Center rental fee for games.
Include the charge for game ice time along with other ice time hourly rate
charges)

e. 35% PROVIDER Share of the proceeds of the Net Gate Receipts.

3. PRIME HOURS: Prime and Non-Prime Hours are described in the attached ice use
schedule.

4. SERVICES: PROVIDER agrees to provide a useable ice surface, secure and clean
locker facilities, parking facilities and, on the day of games, Ice Center seating for spectators. In
addition, on game dates, PROVIDER shall provide appropriate management, ticket seller(s),
time/score keeper(s), penalty box attendant(s), Zamboni driver(s) and security personnel as
needed and any cleanup/maintenance staff required by PROVIDER. Appropriate staffing will be
determined by agreement between the PROVIDER and the high school activity director.

5. LOCKER ROOM CONDITION: User shall be entitled to exclusive use of certain
locker rooms as determined by Provider during the term of this agreement. In exchange for
exclusive use of the assigned locker rooms USER agrees to keep the locker rooms in a clean,
safe and sanitary condition, free of debris, unsightly conditions and unreasonable odor.
PROVIDER shall clean the locker rooms and bathrooms on a regular schedule as determined by
PROVIDER. PROVIDER will furnish bathroom tissue and paper towels.



6. PROVIDER shall have the right to use the locker rooms for outside of
the high school hockey season, said events will be coordinated with the USER. PROVIDER
and USER will conduct a locker room inspection before and after each high school hockey
season to evaluate locker room physical conditions.

7. COON RAPIDS ICE CENTER ACCESS: Keys and/or electronic access cards to the
Ice Center and/or locker rooms are the exclusive property of the City of Coon Rapids and will be
issued as deemed necessary by Ice Center management to USER’s approved coaches. Keys
and/or access cards must be signed for at the beginning of each High School season and returned
no later than two weeks after the last day of the season. Keys and/or electronic access cards may
not be duplicated by USER or any of USER’s coaches or personnel. Duplication of keys and/or
electronic access cards or other security breaches may be considered a breach of this agreement
and, in addition to other remedies, may result in restriction or loss of after hours access
privileges. If PROVIDER determines that a breach of security has resulted due to a violation of
this paragraph PROVIDER may change the locks or change electronic access codes to the Ice
Center at USER’s expense.

8. ANCILLARY USE OF FACILITIES: PROVIDER will allow USER and the USER’s
hockey booster clubs (Boys and Girls) reasonable access to and use of the Ice Center training and
meeting rooms for activities ancillary to the USER’s ice hockey activities without charge.
Ancillary uses are defined as parent meetings, team meetings when a coach is present, booster
club meetings, and booster club-sponsored team meals. PROVIDER will also allow USER
access to and use of Multi-use Training Rooms 1 and 2 and the shooting station without charge
as an ancillary use. USER and USER’s booster clubs shall have exclusive access to and use of
the Graber Skybox without charge for four home hockey games to accommodate parents’ and
seniors’ night activities as an ancillary use. USER and USER’s booster club shall have use of
appropriate space, as determined by the PROVIDER, without expense to conduct two “youth
nights” per season. USER and USER’s booster clubs will be allowed to bring food and
beverages into the skybox during parents’ and seniors’ nights but agree not to do so in a manner
that competes with PROVIDER’s concession stand. Ancillary use of the facilities must be
scheduled with PROVIDER in advance. PROVIDER has discretion to assign use of rooms or to
modify room assignments to accommodate other priority or paid users. USER agrees to keep the
facilities in a clean and orderly condition and in at least as good a condition as existed prior to
USER’s ancillary use. USER agrees to pay for the actual costs of cleanup as determined by
PROVIDER if the PROVIDER determines the ancillary requires additional cleaning services.

9. PAYMENTS AND REMISSION OF GATE RECEIPTS: PROVIDER shall bill
USER by submitting an itemized list of hourly practice and game ice usage to the high school
which utilized the ice time. In addition, PROVIDER shall submit a full and complete accounting
of the total gate receipts received by PROVIDER and pay to the school district an amount equal
to the total gate receipts minus the Ice Center rental fee and minus their percentage share of net
gate receipts set forth in Section 2e above or, if the gate receipts are less than the Ice Center
rental fee, bill USER the amount necessary to cover the Ice Center rental fee. Documentation of



the gate receipts will be provided on the attached Gate Receipt Worksheet and will be calculated
to include the value of the punch tickets presented at the gate.

Upon proper billing and documentation, USER will promptly pay PROVIDER, any
required deposits and an amount equal to the number of hours of practice and game ice usage at
the rate agreed to. The billing will include Gate Receipt Worksheets for any game(s) conducted
during the billing period. If the School’s share on the Gate Receipt Worksheet(s) is a positive
amount, the PROVIDER shall remit that amount as a payment to the school. If the School’s
share on the Gate Receipt Worksheet is a negative amount, the PROVIDER shall submit that
amount as a bill,

10. CANCELLATIONS: PROVIDER may cancel this agreement for any material
default by the USER in the terms of this agreement. PROVIDER may also reschedule the dates
or times of the scheduled ice usage upon five days written notice to the USER. PROVIDER
shall not be held responsible for the cancellation of ice time for reasons beyond the reasonable
control of PROVIDER, its agents or employees, such as but not limited to equipment failure, loss
of power, severe weather or acts beyond PROVIDER’S control. In the event of such an
occurrence, PROVIDER will attempt to reschedule USER’S ice times or USER may cancel and
promptly receive a return of any fees paid.

11. ASSIGNMENT: If scheduled ice-time cannot be used by the USER, they shall
promptly notify the PROVIDER in writing and the PROVIDER will attempt to reassign that time
to another group. If the time cannot be assigned to another group, the USER will pay the
charged fees for their scheduled time.

12. RULES AND REGULATIONS: USER agrees to use the facilities according to the
Rules and Regulations of PROVIDER which will be adopted and posted from time to time
within the facility

13. SIGNAGE: USER recognizes that it does not have rights to post any signs without
the express written consent of PROVIDER and any signs so consented shall conform to and be
consistent with the sign usage policy of PROVIDER.

14. LIABILITY: USER acknowledges that PROVIDER has not asserted or accepted
any responsibilities for supervision, security or control of USER’S property or activities. USER
shall be solely responsible to provide security for its equipment kept on the premises and shall be
solely responsible to provide supervision of its students, staff and spectators, on and off the ice.
PROVIDER shall be solely responsible for the actions of its employees, agents and invitees as
provided in Article 4.

USER assumes all risks of personal injury arising from its usage of the Ice Center or any
part connected or contiguous thereto which result from an act or failure to act on the part of the
USER or others over whom it has supervisory responsibility. USER assumes responsibility for
damages to the property of PROVIDER arising out of the negligence of USER under its
performance of this agreement. PROVIDER will notify the USER of any damages and allow the
USER a reasonable opportunity to review the damage before repairs are made. PROVIDER is



responsible for the repair or replacement of PROVIDER’S property and will invoice the USER
for the damages. USER’S obligation shall be to reimburse to PROVIDER the cost of labor and
replacement of like-kind and quality equipment.

PROVIDER agrees to indemnify and hold harmless USER from and against all claims,
costs, expenses (including attorney fees) and liabilities of whatever nature arising from (i) any
negligent or wrongful act or omission of PROVIDER, its licensees, agents, or employees; or (ii)
arising from any accident, injury, including death, or damage to any person or property occurring
on the premises and caused by the negligence or other wrongful conduct of PROVIDER,
excluding claims arising from USER’S performance under this agreement. This paragraph shall
not act as a waiver of any tort liability caps or legal immunities that may exist to protect the
PROVIDER.

USER agrees to indemnify and hold harmless PROVIDER from and against all claims,
costs, expenses (including attorney fees) and liabilities of whatever nature arising from (i) any
negligent or wrongful act or omission of USER, its licensees, agents, or employees; or (ii) arising
from any accident, injury, including death, or damage to any person or property occurring on the
premises and caused by the negligence or other wrongful conduct of USER, excluding claims
arising from PROVIDER’S performance under this agreement.

INSURANCE: Both USER and PROVIDER shall maintain liability insurance against
claims for bodily injury, death or property damage occurring on or about the Ice Center. Such
insurance shall be written on an occurrence basis with a combined single limit of not less than
$1,000,000 per occurrence. If the insurance policy is written on a “claims-made basis”, the party
will maintain coverage for a minimum of three years past the expiration of this agreement. The
retroactive date of the policy shall be indicated on the certificate of insurance outlining coverage.

In addition, both parties shall name the other party as an additional insured with respect
to its own operations on said policies of insurance. Both parties will maintain all workers
compensation insurance required by law.

THIS CONTRACT AND ANY ATTACHED SCHEDULES OR SIGNED
ADDENDUMS CONSTITUTES THE ENTIRE AGREEMENT BETWEEN PROVIDER AND
USER. THE UNDERSIGNED USER AGREES TO PURCHASE ALL HOURS OUTLINED
IN THE ATTACHEDMENT. NO PROVISION OF THIS AGREEMENT MAY BE
CHANGED, WAIVED OR TERMINATED UNLESS DONE IN WRITING AND EXECUTED
BY BOTH PROVIDER AND USER.

Dated: USER:

ANOKA-HENNEPIN SCHOOL
DISTRICT NO. 11

By:

Its:

[Signatures continue on following page]



Dated:

Approved as to form:

By:

David J. Brodie, City Attorney

PROVIDER:

CITY OF COON RAPIDS

By:

Tim Howe, Mayor

By:

Steve Gatlin, City Manager



City of Coon Rapids - Park & Rec

11155 Robinson Drive Phone: 763-767-6434
Coon Rapids, MN 55433 Fax: 763-767-6531

Customer Schedule by Facility

HS Boys Game

Kelly Scott

2340 Northdale Blvd.
Coon Rapids, MN 55433

Amount

11/30/2013 Sat CRIC CRIC-Indoor Game-HS
CR v Buffalo
JV 5:30
V 7:30

12/21/2013 Sat CRIC CRIC-Indoor Game-HS
CR v Hopkins
JV 1:.00
V 3:00

1/16/2014  Thu CRIC CRIC-Indoor Game-HS
CR v Anoka
JV 5:30
V 7:30

1/23/2014  Thu CRIC CRIC-Indoor Game-HS
CR v Andover
JV 5:30
V 7:30

2/1/2014 Sat CRIC CRIC-Indoor Game-HS
CR v Champlin Park
JV 1:.00
V 3:00

2/4/2014 Tue CRIC CRIC-Indoor Game-HS
CR v East Ridge
JV 5:30
V 7:30

2/8/2014 Sat CRIC CRIC-Indoor Game-HS

CR v Armstrong
JV 1:00
V 3:00

CRIC-Indoor Totals

1/18/2014  Sat CRIC CRIC-Outdoor Game-HS

CR v Osseo
Jv 1:.00
V 3:00

CRIC-Outdoor Totals

Grand

* Indicates event spans multiple days.

Acct ID:

5:30 PM

1:00PM

5:30 PM

5:30 PM

1:00PM

5:30 PM

1:00 PM

1:00 PM

9:30 PM

5:00 PM

9:30 PM

9:30 PM

5:00 PM

9:30 PM

5:00 PM

5:00 PM

32.0 (hours)

Dur.
Date Day Complex Facility Event Type Start Time End Time

Page 1

Printed 11/1/2013, 09:55 AM

10/1/2013 - 3/31/2014

Kelly Scott

Work Phone: 763-506-7121

240  195.00 0.00

240  195.00 0.00

240  195.00 0.00

240  195.00 0.00

240  195.00 0.00

240  195.00 0.00

240  195.00 0.00

28.0 (hours) Sub

Tax
Total

240  195.00 0.00

4.0 (hours) Sub

Tax
Total

Sub Total

Other
Rate

Charge

780.00

780.00

780.00

780.00

780.00

780.00

780.00

$5,460.00
$0.00

$5,460.00
780.00

$780.00
$0.00

$780.00

$6,240.00

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 Ali.06)



City of Coon Rapids - Park & Rec

11155 Robinson Drive Phone: 763-767-6434
Coon Rapids, MN 55433 Fax: 763-767-6531

Customer Schedule by Facility
HS Boys Game
Kelly Scott
2340 Northdale Blvd.
Coon Rapids, MN 55433

* Indicates event spans multiple days.

Page 1
Printed 11/1/2013, 09:55 AM

Acct ID:

10/1/2013 - 3/31/2014

Kelly Scott
Work Phone: 763-506-7121

Tax $0.00

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 Ali.06)



City of Coon Rapids - Park & Rec

11155 Robinson Drive

Coon Rapids, MN 55433 Fax: 763-767-6531 Acct ID:
Customer Schedule by Facility
HS Boys Practice
Kelly Scott
2340 Northdale Blvd.
Coon Rapids, MN 55433
Dur.
Date Day Complex Facility Event Type Start Time End Time
Amount
11/11/2013 Mon CRIC CRIC-Indoor Practice-HS 3:50 PM 6:00 PM 130
11/12/2013 Tue CRIC CRIC-Indoor Practice-HS 3:50 PM 6:00 PM 130
11/13/2013 Wed CRIC CRIC-Indoor Practice-HS 3:50 PM 6:00 PM 130
11/14/2013 Thu CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
Pictures 3:00-3:50
11/15/2013 Fri CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
11/18/2013 Mon CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
11/19/2013 Tue CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
11/20/2013 Wed CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
11/21/2013 Thu CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
11/22/2013 Fri CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
11/23/2013 Sat CRIC CRIC-Indoor Practice-HS 12:30 PM 1:30 PM 60
11/23/2013 Sat CRIC CRIC-Indoor Practice-HS 1:40 PM 2:40 PM 60
11/26/2013 Tue CRIC CRIC-Indoor Practice-HS 3:30 PM 5:00 PM 90
11/27/2013 Wed CRIC CRIC-Indoor Practice-HS 7:30AM 10:10 AM 160
11/29/2013 Fri CRIC CRIC-Indoor Practice-HS 7:30AM 10:10 AM 160
12/2/2013 Mon CRIC CRIC-Indoor Practice-HS 7:30AM  10:10 AM 160
12/3/2013  Tue CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
12/9/2013 Mon CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
12/11/2013 Wed CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
12/12/2013 Thu CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
12/13/2013 Fri CRIC CRIC-Indoor Practice-HS 3:00 PM 5:00 PM 120
12/17/2013 Tue CRIC CRIC-Indoor Practice-HS 3:30 PM 5:00 PM 90
12/23/2013 Mon CRIC CRIC-Indoor Practice-HS 7:30AM  10:10 AM 160
12/30/2013 Mon CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
12/31/2013 Tue CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
1/1/2014 Wed CRIC CRIC-Indoor Practice-HS 7:30AM  10:10 AM 160
1/2/2014 Thu CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
1/3/2014 Fri  CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
1/13/2014 Mon CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
1/14/2014 Tue CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180
1/15/2014  Wed CRIC CRIC-Indoor Practice-HS 3:00 PM 6:00 PM 180

Phone: 763-767-6434

* Indicates event spans multiple days.

Page 1
Printed 11/1/2013, 09:55 AM

10/1/2013 - 3/31/2014

Kelly Scott
Work Phone: 763-506-7121

Other
Rate Charge

195.00 0.00 422.50
195.00 0.00 422.50
195.00 0.00 422.50
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 195.00
195.00 0.00 195.00
195.00 0.00 292.50
195.00 0.00 520.00
195.00 0.00 520.00
195.00 0.00 520.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 390.00
195.00 0.00 292.50
195.00 0.00 520.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 520.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00
195.00 0.00 585.00

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 A1i.06)



City of Coon Rapids - Park & Rec

11155 Robinson Drive
Coon Rapids, MN 55433

Phone: 763-767-6434
Fax: 763-767-6531

Customer Schedule by Facility

1/20/2014
1/21/2014
1/27/2014
1/29/2014
1/31/2014
2/14/2014
2/17/2014
2/18/2014
2/19/2014
2/20/2014
2/21/2014
2/24/2014
2/25/2014
2/26/2014
2/27/2014
2/28/2014
3/3/2014

3/4/2014

3/5/2014

12/4/2013
12/6/2013
12/16/2013
12/17/2013
12/18/2013
12/20/2013
1/6/2014
1/8/2014
1/10/2014
1/17/2014
1/21/2014

Mon
Tue
Mon
Wed
Fri
Fri
Mon
Tue
Wed
Thu
Fri
Mon
Tue
Wed
Thu
Fri
Mon
Tue
Wed

Wed
Fri
Mon
Tue
Wed
Fri
Mon
Wed
Fri
Fri
Tue

HS Boys Practice
Kelly Scott

2340 Northdale Blvd.
Coon Rapids, MN 55433

CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS
CRIC CRIC-Indoor Practice-HS

CRIC-Indoor Totals

CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS
CRIC CRIC-Outdoor Practice-HS

* Indicates event spans multiple days.

W W W wWwwWwwWwomwowowowowowowowowowowow

W W W wwwwwwww

Acct ID:
:30AM  10:10 AM
:30 PM 5:00 PM
:00 PM 6:00 PM
:00 PM 6:00 PM
:00 PM 6:00 PM
:00 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:50 PM 6:00 PM
:00 PM 4:30 PM
:00 PM 6:00 PM
:00 PM 4:30 PM
:00 PM 4:30 PM
:00 PM 4:30 PM
:00 PM 4:30 PM
:00 PM 4:30 PM
:00 PM 4:30 PM
:00 PM 4:30 PM
:00 PM 6:00 PM
:00 PM 4:30 PM

160

90
180
180
180
180
130
130
130
130
130
130
130
130
130
130
130
130
130

Page 2

Printed 11/1/2013, 09:55 AM

10/1/2013 - 3/31/2014

195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00

125.17 (hours)

90
180
90
90
90
90
90
90
90
180
90

195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00
195.00

Kelly Scott

Work Phone: 763-506-7121

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Sub
Tax

Total

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

520.00
292.50
585.00
585.00
585.00
585.00
422.50
422,50
422,50
422.50
422.50
422,50
422.50
422.50
422,50
422,50
422.50
422.50
422,50

$24,407.50
$0.00

$24,407.50

292.50
585.00
292.50
292.50
292.50
292.50
292.50
292.50
292.50
585.00
292.50

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 A1i.06)



City of Coon Rapids - Park & Rec

11155 Robinson Drive

Coon Rapids, MN 55433

Phone: 763-767-6434
Fax: 763-767-6531

Customer Schedule by Facility

HS Boys Practice
Kelly Scott

2340 Northdale Blvd.
Coon Rapids, MN 55433

1/22/2014
1/24/2014
2/3/2014
2/5/2014
2/6/2014
2/7/2014
2/10/2014
2/12/2014

Wed CRIC
Fri  CRIC
Mon CRIC
Wed CRIC
Thu CRIC
Fri  CRIC
Mon CRIC
Wed CRIC

CRIC-Outdoor
CRIC-Outdoor
CRIC-Outdoor
CRIC-Outdoor
CRIC-Outdoor
CRIC-Outdoor
CRIC-Outdoor
CRIC-Qutdoor

CRIC-Outdoor Totals

* Indicates event spans multiple days.

Practice-HS
Practice-HS
Practice-HS
Practice-HS
Practice-HS
Practice-HS
Practice-HS
Practice-HS

Acct ID:
3:00 PM 4:30 PM
3:00 PM 4:30 PM
3:00 PM 6:00 PM
3:00 PM 4:30 PM
3:00 PM 4:30 PM
3:00 PM 4:30 PM
3:00 PM 4:30 PM
3:00 PM 4:30 PM
Grand  158.17 (hours)

90
90
180
90
90
90
90
90

Page 3

Printed 11/1/2013, 09:55 AM

10/1/2013 - 3/31/2014

33.0 (hours)

Kelly Scott

Work Phone: 763-506-7121

195.00 0.00
195.00 0.00
195.00 0.00
195.00 0.00
195.00 0.00
195.00 0.00
195.00 0.00
195.00 0.00
Sub

Tax

Total

Sub Total

Tax

Grand Total

292.50
292.50
585.00
292.50
292.50
292.50
292.50
292.50

$6,435.00
$0.00

$6,435.00

$30,842.50
$0.00

$30,842.50

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 A1i.06)



City of Coon Rapids - Park & Rec

11155 Robinson Drive
Coon Rapids, MN 55433

Phone: 763-767-6434
Fax: 763-767-6531

Customer Schedule by Facility

Date
Amount
11/16/2013

11/26/2013

12/7/2013

12/14/2013

12/17/2013

1/7/2014

1/18/2014

1/21/2014

1/25/2014

1/28/2014

HS Girls Game
Kelly Scott
2340 Northdale Blvd.

Coon Rapids, MN 55433

Day Complex

Sat

Tue

Sat

Sat

Tue

Tue

Sat

Tue

Sat

Tue

CRIC CRIC-Indoor
Maple Grove
JV-Lkr

VAR-Lkr

CRIC

Anoka
JV-Lkr
VAR-Lkr

CRIC
Champlin
JV-Lkr
VAR-Lkr

CRIC
Blaine
JV-Lkr
VAR-Lkr
CRIC

Andover
JV-Lkr
VAR-Lkr

CRIC

North Metro
JV-Lkr
VAR-Lkr

CRIC

Armstrong
JV-Lkr
VAR-Lkr

CRIC
Blake
JV-Lkr
VAR-Lkr
CRIC

Elk River
JV-Lkr
VAR-Lkr

CRIC

Centennial
JV-Lkr
VAR-Lkr

CRIC-Indoor

CRIC-Indoor

CRIC-Indoor

CRIC-Indoor

CRIC-Indoor

CRIC-Indoor

CRIC-Indoor

CRIC-Indoor

CRIC-Indoor

* Indicates event spans multiple days.

Facility

Game-HS

Game-HS

Game-HS

Game-HS

Game-HS

Game-HS

Game-HS

Game-HS

Game-HS

Game-HS

Acct ID:

Event Type Start Time End Time

5:30 PM

5:30 PM

6:00 PM

5:30 PM

5:30 PM

5:30 PM

5:30 PM

5:30 PM

1:00 PM

5:30 PM

9:30 PM

9:30 PM

10:00 PM

9:30 PM

9:30 PM

9:30 PM

9:30 PM

9:30 PM

5:00 PM

9:30 PM

Dur.

240

240

240

240

240

240

240

240

240

240

Page 1
Printed 11/1/2013, 09:55 AM

10/1/2013 - 3/31/2014

Kelly Scott
Work Phone: 763-506-7121

Other
Rate Charge
195.00 0.00 780.00
195.00 0.00 780.00
195.00 0.00 780.00
195.00 0.00 780.00
195.00 0.00 780.00
195.00 0.00 780.00
195.00 0.00 780.00
195.00 0.00 780.00
195.00 0.00 780.00
195.00 0.00 780.00

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 Ali.06)



City of Coon Rapids - Park & Rec

Page 2

Printed 11/1/2013, 09:55 AM

10/1/2013 - 3/31/2014

Kelly Scott

Work Phone: 763-506-7121

11155 Robinson Drive Phone: 763-767-6434
Coon Rapids, MN 55433 Fax: 763-767-6531 Acct ID:
Customer Schedule by Facility
HS Girls Game
Kelly Scott
2340 Northdale Blvd.
Coon Rapids, MN 55433
CRIC-Indoor Totals 40.0 (hours) Sub
Tax
Total
Grand 40.0 (hours) Sub Total
Tax
Grand Total

* Indicates event spans multiple days.

$7,800.00
$0.00

$7,800.00

$7,800.00
$0.00

$7,800.00

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 Ali.06)



City of Coon Rapids - Park & Rec

11155 Robinson Drive

Coon Rapids, MN 55433

Phone: 763-767-6434
Fax: 763-767-6531

Customer Schedule by Facility

HS Girls Practice
Kelly Scott
2340 Northdale Blvd.

Date
Amount
10/28/2013

10/29/2013
10/29/2013

10/30/2013

10/31/2013
10/31/2013

11/1/2013
11/4/2013
11/5/2013
11/6/2013
11/7/2013
11/8/2013
11/25/2013
11/27/2013

12/2/2013
12/4/2013

12/5/2013
12/6/2013
12/16/2013

12/18/2013

Coon Rapids, MN 55433

Day Complex

Mon CRIC CRIC-Indoor
Tryouts

Tue CRIC CRIC-Indoor

Tue CRIC CRIC-Indoor
Tryouts

Wed CRIC CRIC-Indoor
Tryouts

Thu CRIC CRIC-Indoor

Thu CRIC CRIC-Indoor
Tryouts

Fri  CRIC CRIC-Indoor
Tryouts

Mon CRIC CRIC-Indoor
Tryouts

Tue CRIC CRIC-Indoor
Tryouts

Wed CRIC CRIC-Indoor
Practice

Thu CRIC CRIC-Indoor
Scrimmage vs Buffalo

Fri  CRIC CRIC-Indoor
Practice

Mon CRIC CRIC-Indoor
Practice

Wed CRIC CRIC-Indoor
Practice

Mon CRIC CRIC-Indoor

Wed CRIC CRIC-Indoor
Practice

Thu CRIC CRIC-Indoor
Practice

Fri  CRIC CRIC-Indoor
Practice

Mon CRIC CRIC-Indoor
Practice

Wed CRIC CRIC-Indoor
Practice

* Indicates event spans multiple days.

Facility
Practice-HS

Practice-HS
Practice-HS

Practice-HS

Practice-HS
Practice-HS

Practice-HS
Practice-HS
Practice-HS
Practice-HS
Practice-HS
Practice-HS
Practice-HS
Practice-HS

Practice-HS
Practice-HS

Practice-HS
Practice-HS
Practice-HS

Practice-HS

Acct ID:

Event Type Start Time End Time

3:00 PM

5:30 AM
3:00 PM

3:00 PM

5:30 AM
3:00 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

10:20 AM

10:20 AM
3:00 PM

3:00 PM

3:00 PM

3:00 PM

3:00 PM

6:00 PM

6:30 AM
6:00 PM

6:00 PM

6:30 AM
6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

4:40 PM

6:00 PM

12:30 PM

12:30 PM
6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

Dur.

180

60
180

180

60
180

180

180

180

180

180

100

180

130

130
180

180

180

180

180

Page 1
Printed 11/1/2013, 09:55 AM

10/1/2013 - 3/31/2014

Kelly Scott
Work Phone: 763-506-7121

Other
Rate Charge

195.00 30.00 615.00

0.00 30.00 225.00
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 225.00
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 355.00
195.00 30.00 615.00
195.00 30.00 452.50
195.00 0.00 422.50
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 615.00
195.00 30.00 615.00

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 Ali.06)



City of Coon Rapids - Park & Rec

11155 Robinson Drive Phone: 763-767-6434
Coon Rapids, MN 55433 Fax: 763-767-6531

Customer Schedule by Facility
HS Girls Practice
Kelly Scott
2340 Northdale Blvd.
Coon Rapids, MN 55433

12/19/2013 Thu CRIC CRIC-Indoor Practice-HS
Cardinal Olympics

12/20/2013 Fri CRIC CRIC-Indoor Practice-HS
Cardinal Olympics

12/23/2013 Mon CRIC CRIC-Indoor Practice-HS
Practice

12/29/2013 Sun CRIC CRIC-Indoor Practice-HS
Alumni Game

12/30/2013 Mon CRIC CRIC-Indoor Practice-HS
Practice

12/31/2013 Tue CRIC CRIC-Indoor Practice-HS
Practice

1/1/2014 Wed CRIC CRIC-Indoor Practice-HS
Practice

1/1/2014 Wed CRIC CRIC-Indoor Practice-HS
Youth Events

1/2/2014 Thu CRIC CRIC-Indoor Practice-HS
Practice

1/3/2014 Fri  CRIC CRIC-Indoor Practice-HS
Practice

1/6/2014 Mon CRIC CRIC-Indoor Practice-HS
Practice

1/8/2014 Wed CRIC CRIC-Indoor Practice-HS
Practice

1/9/2014 Thu CRIC CRIC-Indoor Practice-HS
Practice

1/10/2014 Fri  CRIC CRIC-Indoor Practice-HS
Practice

1/16/2014  Thu CRIC CRIC-Indoor Practice-HS
Practice

1/17/2014 Fri  CRIC CRIC-Indoor Practice-HS
Practice

1/20/2014 Mon CRIC CRIC-Indoor Practice-HS
Practice

1/22/2014  Wed CRIC CRIC-Indoor Practice-HS
Practice

1/23/2014 Thu CRIC CRIC-Indoor Practice-HS
Practice

* Indicates event spans multiple days.
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Acct ID:
10/1/2013 - 3/31/2014
Kelly Scott
Work Phone: 763-506-7121
3:00 PM 6:00 PM 180  195.00 30.00 615.00
3:00 PM 6:00 PM 180  195.00 30.00 615.00
10:20 AM  12:30 PM 130  195.00 0.00 422.50
3:50PM 5:20 PM 90  195.00 0.00 292.50
9:00AM  10:30 AM 90  195.00 0.00 292.50
9:00AM  10:30 AM 90  195.00 0.00 292.50
10:20 AM  12:30 PM 130  195.00 0.00 422.50
12:40 PM 2:50 PM 130  195.00 0.00 422.50
9:00AM  10:30 AM 90  195.00 0.00 292.50
9:00AM  10:30 AM 90  195.00 0.00 292.50
3:00 PM 6:00 PM 180  195.00 30.00 615.00
3:00 PM 6:00 PM 180  195.00 30.00 615.00
3:00 PM 6:00 PM 180  195.00 30.00 615.00
3:00 PM 6:00 PM 180  195.00 30.00 615.00
3:00 PM 5:00 PM 120  195.00 0.00 390.00
3:00 PM 5:00 PM 120 195.00 30.00 420.00
10:20 AM  12:30 PM 130  195.00 0.00 422.50
3:00 PM 6:00 PM 180  195.00 30.00 615.00
3:00 PM 5:00 PM 120 195.00 0.00 390.00

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 Ali.06)



City of Coon Rapids - Park & Rec

11155 Robinson Drive
Coon Rapids, MN 55433

Phone: 763-767-6434
Fax: 763-767-6531

Customer Schedule by Facility

1/24/2014

1/30/2014

2/3/2014

2/4/2014

2/5/2014

2/6/2014

2/7/2014

2/10/2014

2/12/2014

2/13/2014

12/11/2013

1/13/2014

1/15/2014

1/27/2014

1/29/2014

1/31/2014

Fri

Thu

Mon

Tue

Wed

Thu

Fri

Mon

Wed

Thu

Wed

Mon

Wed

Mon

Wed

Fri

HS Girls Practice
Kelly Scott

2340 Northdale Blvd.
Coon Rapids, MN 55433

CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice
CRIC CRIC-Indoor Practice-HS
Practice

CRIC-Indoor Totals

CRIC CRIC-Outdoor Practice-HS
Practice
CRIC CRIC-Outdoor Practice-HS
Practice
CRIC CRIC-Outdoor Practice-HS
Practice
CRIC CRIC-OQutdoor Practice-HS
Practice
CRIC CRIC-Outdoor Practice-HS
Practice
CRIC CRIC-Qutdoor Practice-HS
Practice

* Indicates event spans multiple days.

Acct ID:

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

:00 PM

6:00 PM

6:00 PM

6:00 PM

5:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

6:00 PM

180

180

180

120

180

180

180

180

180

180

Page 3
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10/1/2013 - 3/31/2014

195.00

195.00

195.00

195.00

195.00

195.00

195.00

195.00

195.00

195.00

125.17 (hours)

180

180

180

180

180

180

195.00

195.00

195.00

195.00

195.00

195.00

Kelly Scott

Work Phone: 763-506-7121

30.00
30.00
30.00

0.00
30.00
30.00
30.00
30.00
30.00
30.00

Sub
Tax

Total
0.00

0.00
0.00
0.00
0.00

0.00

615.00
615.00
615.00
390.00
615.00
615.00
615.00
615.00
615.00

615.00

$25,487.50
$0.00

$25,487.50
585.00

585.00
585.00
585.00
585.00

585.00

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 Ali.06)



City of Coon Rapids - Park & Rec

Page 4
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10/1/2013 - 3/31/2014

Kelly Scott

Work Phone: 763-506-7121

11155 Robinson Drive Phone: 763-767-6434
Coon Rapids, MN 55433 Fax: 763-767-6531 Acct ID:
Customer Schedule by Facility
HS Girls Practice
Kelly Scott
2340 Northdale Blvd.
Coon Rapids, MN 55433
CRIC-Outdoor Totals 18.0 (hours) Sub
Tax
Total
Grand  143.17 (hours) Sub Total
Tax
Grand Total

End of Listing

* Indicates event spans multiple days.

$3,510.00
$0.00

$3,510.00

$28,997.50
$0.00

$28,997.50

Powered by MaxEnterprise®, a product of Maximum Solutions, Inc. (2013 Ali.06)



%COON

RAPIDS

Minnesota

City Council Regular 12.
Meeting Date: 11/06/2013

Subject: Cons. Approval of Coon Rapids Youth Hockey Association Facility Use Agreement
From: Tim Himmer, Public Works Director

INTRODUCTION

Since completion of the Coon Rapids Ice Arena, including the additional amenities available within, it became
necessary to develop and formalize a comprehensive agreement with the Coon Rapids Youth Hockey Association
(CRYHA) for facility usage. Staff is requesting that the City Council review and approve the attached agreement
that sets the terms and conditions with CRYHA for the upcoming 2013-2014 season.

DISCUSSION

This agreement continues to allow the CRYHA to consolidate and utilize an office, equipment storage, and shooting
station at the Coon Rapids Ice Center. CRYHA also receives the following benefits at the arena to offset lost
revenue from when the City assumed operation of the concession stand:

e Reduced hourly ice rental rates,

¢ Use of the meeting and training rooms at no charge, and

e Compensation to CRYHA volunteers that serve as warming house attendants at various City outdoor skating

rinks.

This year’s Facility Use Agreement was updated to reflect the ice rate structure that was approved by Council on
July 16, 2013, and the seasonal date adjustments. Additionally, staff was notified that CRYHA does not intend to
continue staffing the warming house functions, so those clauses have been removed from the contract. Council may
want to consider whether this should have an impact on this or any future contracts with the organization.

RECOMMENDATION

Staff recommends that the City Council approve the Coon Rapids Ice Center Facility Use Agreement with the Coon
Rapids Youth Hockey Association for the 2013-2014 season.

BUDGET IMPACT:

CRYHA is the primary ice user at the Coon Rapids Ice Center. Last season they rented over 850 hours of ice
time, which accounted for annual revenues of approximately $115,000.00 from this organization. This amount is
about $8,000 more than the previous (inaugural) season at the new arena.

Attachments

Agreement



COON RAPIDS ICE CENTER ICE TIME RENTAL
AND FACILITY USE AGREEMENT -
COON RAPIDS YOUTH HOCKEY ASSOCIATION

THIS AGREEMENT is made and entered into on this day of November, 2013 by
and between the CITY OF COON RAPIDS, a Minnesota municipal corporation (the "City")
located in Anoka County, Minnesota and COON RAPIDS YOUTH HOCKEY ASSOCIATION,
a Minnesota non-profit corporation ("CRYHA"), located in Anoka County, Minnesota.

WITNESSETH:

WHEREAS, the City owns and operates the Coon Rapids Ice Center, located at 11100
Crooked Lake Boulevard, Coon Rapids, Minnesota (the "Arena"); and

WHEREAS, CRYHA desires to rent ice time and use portions of the Arena for its youth
hockey programs.

NOW, THEREFORE, in consideration of the premises and the mutual promises and
covenants contained herein, it is agreed:

1. Arena Use. The City hereby grants to CRYHA the use of space within the Arena
on a nonexclusive basis, according to the terms and conditions hereinafter set forth.

2. Term. The term of this agreement shall commence on September 1, 2013, and end
on August 31, 2014.

3. Rent. CRYHA shall pay hourly ice rental fees to the City as follows:

a. Ice Fees Indoor.
$180.00 per hour for the period September 1, 2013 through March 31, 2014
$145.00 per hour for the period April 1, 2014 through May 31, 2014
$140.00 per hour for the period June 1, 2014 through August 31, 2014

b. Ice Fees Outdoor.
$60.00 per hour when the outdoor rink is available.

4, Arena Meeting Rooms. CRYHA may the schedule the use of available Arena
meeting or party rooms without charge for association meetings, tournament administration, team
meetings, parent conferences, or other non social business functions. Room reservations must be
made through the Arena Manager or his designee prior to the use of the meeting rooms or party
rooms. The City reserves the right to deny any reservation request or withdraw any reservation if
the City wishes to use the requested meeting or party rooms or if the meeting or party rooms are

1



requested by another Arena user. The City will provide CRYHA with reasonable notice of any
reservation denial or reservation withdrawal and will attempt to provide the use of alternate
space, if available. The City has sole discretion in granting reservation requests.

5. Office and Storage Space. CRYHA may use Arena Room 210 without charge for
office and storage use. The City will furnish one set of office furniture consistent with other
Arena furnishings. The City will furnish all utilities except for telephone service. CRYHA may
not alter, modify, or paint the room without prior written approval of the Arena Manager.
CRYHA must maintain the room and the furnishings in a clean and orderly condition and ensure
that the furnishings are well cared for. CRYHA must provide insurance for its personal property
and for the property of its players, employees and agents. The City assumes no responsibility for
such property and CRYHA agrees to hold the City harmless from any claims for damage, theft or
loss of any property referenced in this section.

6. Multipurpose Training Rooms. CRYHA may use the Arena Multipurpose
Training Rooms 1(207A) and 2(207B) without charge for association training activities.
Training room reservations must be made through the Arena Manager or his designee prior to the
use of the training rooms. The City reserves the right to deny any reservation request or
withdraw any reservation if the City wishes to use the requested training rooms or if the training
rooms are requested by another Arena user. CRYHA agrees that it will not allow sticks or pucks
to be used in Training Room 1. Stick handling drills may be done without pucks in Training
Room 2.

CRYHA players, participants and guests must be supervised by an association coach who
obtains the room key(s) from front desk Arena staff in accordance with the Arena’s room
reservation procedure.

7. Shooting Station. CRYHA may use Arena Room 171 for use as a shooting
station. Equipment installed by CRYHA must have prior written approval from the Arena
Manager. Any CRYHA equipment installed must be removed by CRYHA upon request of the
City upon reasonable notice. The City reserves the right to use Room 171 at any time to house
the refrigeration equipment for the outdoor skating trail. If the City determines it is necessary to
use Room 171 for refrigeration equipment the City will provide CRYHA notice that it must
remove its equipment within 30 days. Notice will be provided to CRYHA in writing to the
President or Vice President.

8. Duty of Care. CRYHA agrees that it will use the Arena facilities with due care
and in a manner not to cause unnecessary wear on the Arena, Arena facilities and equipment.
CRYHA agrees to reimburse the City for any damage to the Arena, Arena facilities and
equipment caused by CRYHA, its members, employees, agents and invitees beyond normal wear
and tear.



0. Scheduling of Ice Time. The City will provide CRYHA’s ice schedule
representative “committed but unspecified” hours of ice through March 2014. These hours must
be either utilized by CRYHA or cancelled in accordance with the cancellation policy in section
10 below.

The City will grant CRYHA up to 16 hours of free ice time at the CRIC for programs
directed at recruitment of beginning players.

10. Ice Time Cancellation. CRYHA may cancel scheduled practice and/or game
times upon providing written cancellation notice to the Arena Manager at least 14 days prior to
the scheduled practice or game. Upon proper notice the Arena Manager will cancel the scheduled
practice and/or game time and adjust the rent payable by CRYHA accordingly. If a scheduled
practice and/or game is canceled due to inclement weather or as a result of unusual circumstances
beyond the control of CRYHA, the Arena Manager may adjust the rent payable by CRYHA
accordingly. The Arena Manager shall have sole discretion in determining whether the
cancellation was necessary.

The City will not be responsible for the cancellation of ice time for any reason. Typical
reasons for cancelling ice time include but are not limited to equipment failure, loss of power or
severe weather. In the event of such an occurrence, the Arena Manager will attempt to
reschedule CRYHA’s ice rental times. If the ice rental time cannot be rescheduled CRYHA will
not be charged.

11. Payment. The City will submit an itemized invoice for rent to CRYHA on a
monthly basis for ice time used during the preceding month in accordance with the rates
identified in Paragraph 3. CRYHA shall pay the invoice to the City within 20 business days after
the date of the invoice. Any invoice not paid by the due date will result in a late-payment fee
being assessed to CRYHA in the amount of 10 percent of the invoice.

12, Concessions. The City will operate a food and beverage concession stand within
the Arena that will operate during CRYHA games and tournaments. The City is the sole operator
of concessions and will retain all proceeds from sales through the concession facility. Except as
otherwise provided in this Section or as otherwise agreed to in writing, CRYHA will not sell or
provide any food or beverage at the Arena. This prohibition on selling or providing food and
beverages includes the Arena building, outdoor rink, parking areas and all other Arena
property. CRYHA agrees that it will not communicate to others any direct or implied authority
to bring food or beverage into the Arena for resale.

During CRYHA-sponsored tournaments, CRYHA may bring in hospitality breakfast
items for free distribution to teams. Hospitality breakfast items may be distributed and consumed
only in the Arena room(s) designated by the City from the hours of 5:00 am to 10:00 am.
Hospitality breakfast items include only those items typically referred to as a “continental
breakfast.”



13. Sale of Association Merchandise. CRYHA may sell CRYHA merchandise,
programs and souvenirs in the Arena during CRYHA games, tournaments and events. CRYHA
will retain all proceeds from the sale of said items. CRYHA may grant permission to a
commercial vendor to sell CRYHA merchandise; however, any commercial vendor may be
required to pay a permit fee to the City. CRYHA may not sell items similar in nature to items
stocked by the City in the Arena Pro Shop. Sale locations and sale items must be approved in
advance by the Arena Manager.

14.  Outdoor Refrigerated Ice. Subject to availability, CRYHA will be allowed to use
up to four hours per week of non-prime ice time on the outdoor refrigerated rink for its Mites
program at no charge. Use of ice time pursuant to this paragraph must be scheduled through the
Arena Manager or designee. For the purpose of this paragraph non-prime ice time is defined as
Monday through Friday from 3:30 p.m. to 5:50 p.m., Saturday from 11:00 a.m. to 1:00 p.m. and
5:00 p.m. to 10:00 p.m., and on Sunday from 11:00 a.m. to 1:00 p.m. and 5:00 p.m. to 9:00 p.m.

15.  Arena Advertising. CRYHA may sell or otherwise use two dasher board
advertising spaces on the indoor rink of the Arena. The City reserves the right to approve any
advertising sold or used by CRYHA. CRYHA shall reimburse the City for any expenses
incurred by the City, during the Arena operational season, for any installation, repair or removal
of said advertising.

CRYHA may place team banners, motivational banners, and Association banners in
designated locations at the Arena. CRYHA shall obtain approval from the Arena Manager prior
to installing, repairing, replacing, removing or modifying any advertising. The Arena Manager
may request CRYHA to remove any banner by providing written notice to the President or Vice
President of CRYHA. Any banner not removed by CRYHA within seven days of the notice may
be removed by the City.

16. General Liability Insurance and Indemnification. CRYHA agrees to hold
harmless, defend and indemnify the City, its officers, employees and agents, from and against
any and all demands, claims, and/or damages to persons or property, losses, and liabilities
(collectively “Claims™), to the extent that such Claims arise out of or are caused by the
negligence or willful misconduct of CRYHA, its officers, agents, employees or players in
connection with the rights granted by this Agreement. For that purpose, CRYHA shall purchase
and maintain liability insurance in an amount of $1,000,000 which shall name the City as an
additional insured for defense and indemnification purposes. A certificate showing this
insurance coverage and the City’s position as an additional insured shall be filed with the City
Clerk prior to the City’s execution of this agreement. The policy and certificate shall indicate
that the insurer is to provide the City with at least thirty (30) days notice of its intent to cancel the
policy. This Agreement shall immediately terminate upon expiration of this liability insurance

policy.

17. Notices. Any notice by either party shall be in writing and shall be considered to
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be duly given if delivered personally or if mailed by certified mail, postage prepaid, addressed as
follows:

City of Coon Rapids Coon Rapids Youth Hockey Association
11555 Robinson Drive 11000 Crooked Lake Boulevard
Coon Rapids, MN 55433 Coon Rapids, MN 55433

18. Binding Effect. This Agreement shall inure to the benefit of and be binding upon
the parties hereto, their respective successors and assigns. CRYHA may not assign its interest in
the agreement to any other party without prior written approval from the Coon Rapids City
Council.

19. Laws and Regulations. CRYHA shall be solely responsible for compliance with
all laws, orders and regulations of federal, state, county and municipal authorities and shall
obtain all licenses and permits which may be required for the conduct of its business within the
terms of this agreement. All rules and policies of the Arena will be enforced by CRYHA
accordingly.

20. Independent Contractor. It is understood that this agreement does not create an
employer/employee relationship between the City and CRYHA and that at all times CRYHA’s
members, employees, agents and participants are acting as an independent contractor while
performing any role authorized by this Agreement.

21. Data Practices Act. CRYHA shall at all times abide by the Minnesota Data
Practices Act, Minn. Stat. Sec. 13.01, et seq., to the extent that the Act is applicable to data and
documents in the possession of the CRYHA.

22. Termination. The City may terminate this Agreement upon 14 days’ written
notice by the Arena Manager in the event the City determines that CRYHA is in noncompliance
with the terms and/or requirements of this Agreement or is in noncompliance with the written
rules of the Arena. Upon such notice CRYHA shall have the right to a hearing before the City
Council. CRYHA must request the hearing within 7 days of receiving the written notice of
termination. Upon such written request the hearing may be conducted at a regularly scheduled
City Council meeting or at a special City Council meeting called for the purpose of conducting
the hearing. The hearing will be held within 30 days of the written request for a hearing.

IN WITNESS WHEREOF the parties hereto have executed this Agreement the day and
year first above written.



CITY OF COON RAPIDS COON RAPIDS YOUTH HOCKEY
ASSOCIATION

By: By:

Tim Howe, Mayor Darcy Hanson, President

By:

Steven D. Gatlin, City Manager

APPROVED AS TO FORM:

David J. Brodie, City Attorney



%COON

RAPIDS

Minnesota

City Council Regular 13.
Meeting Date: 11/06/2013

Subject: Ordinances Revising Fees for 2014

Submitted For: Kevin Vouk, Manager of Accounting/Treasurer

From: Dianne Nelson, Advanced Accounting Technician

INTRODUCTION

Council is being asked to consider introducing ordinances to amend certain sections of the City Code and adjust
certain fees and building inspection fees for 2014. Fees set by resolution will be presented when these ordinances
are considered for adoption at the November 19, 2013 City Council meeting.

DISCUSSION
Ordinances Amending the City Code for Non-Domestic Animals and Dog Control

o In reviewing the City Code, staff discovered there was no permit fee or investigation fee established for the
non-domestic animal permit. Staff is asking that Council amend Section 6-506 to establish those fees by
ordinance.

¢ Beginning January 1, 2014, staff will be utilizing online license renewal software, which will be used for dog
licensing as well. Amending the license period from two years to one year will help ensure compliance with
both licensing and current rabies vaccination because renewal notices can now be sent to dog owners. Since
there has not been an increase in this fee since 2000 and the City is now going to provide license renewal
notices, the staff is recommending the fee be increased to $10 annually instead of bi-annually. The fee will be
presented for Council consideration in conjunction with the annual fee resolution on November 19, 2013.

Ordinance Adjusting Certain Fees (see reference number in ordinance)

The fees for 2014 have been adjusted by the 2013 annual adjustment of 1.75% with exceptions noted below. A
request for a rate change is made only if the adjustment is enough for the fee to be rounded to the next significant
dollar amount. Items to note are as follows:

1. Fees set by State Statute. Certain fees under Section 5-209 (alcoholic beverages) and the gambling investigation
fee under Section 5-2008 of the City Code are set by Minnesota Statutes and did not change for 2014.

2. On-sale liquor license. The on-sale liquor license was compared to the amount charged by other cities. Based on
this review, staff determined that it should remain at the current rate of $9,350 for 2014.

3. Property Monitoring Fees. A property monitoring fee was approved by the City Council in 2006. The 2007 fees
were set at $600 per year for residential property and $1,000 per year for commercial property to cover related
costs. Staff recommends no change for 2014.

4. Transaction Fees. The Automated Property System (APD) transaction fees charged to the city by the City of
Minneapolis increased $0.30/transaction in 2013. It is proposed that this increase be passed onto the users resulting
in transaction rates for pawnshops, secondhand/antique, and precious metals dealers increasing from $1.50 to $1.80
for modem reporting, and from $2.50 to $2.80 for manual reporting.



5. Peddler Licenses. There has been no change to the peddler license fee since prior to 2006. It is proposed that the
daily rate be increased from $10 to $15, the weekly rate from $30 to $40, and the monthly rate from $60 to $75.

6. In certain cases there may be no change in the fee due to rounding. For example, the liquor manager
investigation fee which is rounded to the nearest $5 had a calculated base amount of $118.84 in 2013 and was
rounded to $120. For 2014, the calculated base increased to $120.92, which rounded to the nearest $5 leaves the fee
at $120.

7. Staff recommends that certain other fees not be increased for 2014 if they are adequate to cover current costs, are
seldom used and therefore difficult to establish a cost basis, and/or are comparable to rates charged by other cities.

Ordinance Adjusting Building Inspection Fees

Staff is recommending the following changes to the building inspections fee schedule for 2014:

¢ A permit investigation fee of 25% of the amount of the permit up to a maximum of $500 is proposed for
cases where it is found that a permit was not obtained for work being done.

o A flat fee of $45 for the inspection of irrigation backflow prevention devices is proposed instead of basing
the fee on value since the same inspection is required regardless of the value of the system.

e The minimum fee charged for all fees calculated using table A-2014 will be $45. Previously the minimums
ranged from $15 to $40. This will cover the minimum costs incurred to do an on-site inspection and make it
consistent between various types of permits that use table A-2014.

Other sections and amounts of the inspection fee ordinance will be unchanged for 2014.
Public Hearing for 3.2 Malt Liquor Licenses
State law requires a public hearing for an increase to certain fees for the sale of alcoholic beverages. Fees are

proposed to increase by $5 for off-sale and $15 for on-sale 3.2 malt liquor licenses. Council is asked to set a public
hearing regarding this fee increase for November 19, 2013 at 7:00 p.m.

RECOMMENDATION

a. Cons. Introduction of Amended Ordinance Pertaining to Chapter 6-500 of City Code: Non-Domestic Animals;
and

b. Cons. Introduction of Amended Ordinance Pertaining to Chapter 6-100 of City Code; Dog Control; and

c. Cons. Introduction of an Ordinance to Revise Certain License Fees, Service Fees and Related Charges effective
January 1, 2014; and

d. Cons. Introduction of an Ordinance Establishing Permit and Inspection Fees for the Building Inspections
Division as Authorized by Minnesota Statutes Section 16B.62, subdivision 1 effective January 1, 2014; and

e. Set a public hearing for November 19, 2013 at 7:00 p.m. regarding the fee increase for off-sale and on-sale 3.2
malt liquor.

Attachments
Non-Domestic Animal Ordinance

Dog Control Ordinance

Fee Ordinance
Building Fee Ordinance







ORDINANCE NO.
AN ORDINANCE REVISING NON-DOMESTIC ANIMALS
AND THEREBY AMENDING REVISED
CITY CODE - 1982 SECTION 6-506
The City of Coon Rapids does ordain:
Section 1. Revised City Code - 1982 Section 6-506, Non-Domestic Animals is hereby
amended as follows: (deletions in brackets, additions double underlined)

6-506 Permits. The City Council may grant permits for the keeping of non-domestic
animals for use in connection with an exhibition or show only, or by persons keeping animals for
a public zoo as volunteers, docents, or otherwise, for a maximum of 30 days provided that the
Council finds that such animals are not likely to be dangerous, that they will be kept in safe and
sanitary surroundings, that they will not be maintained in an inhumane manner or be subjected to
any inhumane treatment, and that their presence on the premises will not be a source of nuisance
or annoyance to the occupants of adjacent property. In granting such permit, the Council may
impose limitations on the permit to ensure that such animals will be kept under such conditions.
It will be unlawful for the permit holder to keep such animals in violation of the limitations
imposed by the City Council. Any such permit shall be subject to immediate suspension by the
Animal Control Officer if the officer determines that the animals are being kept in a manner
which violates the terms of the permit. Such suspension shall remain in effect until the matter is
heard before the City Council not less than 10 days or more than 20 days after the suspension.
At such meeting the City Council may revoke such permit or may reinstate the same subject to

such limitations as the Council shall deem necessary. Applications for permits shall be in a form

provided by the City Clerk. The permit fee and investigation fee shall be established by

ordinance. The investigation fee is non-refundable.



Introduced this 6™ day of November, 2013.

Adopted this day of , 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



ORDINANCE NO.

AN ORDINANCE REVISING DOG CONTROL
AND THEREBY AMENDING REVISED
CITY CODE - 1982 SECTION 6-104

The City of Coon Rapids does ordain:
Section 1. Revised City Code - 1982 Section 6-104, Dog Control is hereby amended as

follows: (deletions in brackets, additions double underlined)

6-104 Licensing.

(1) All dogs kept, harbored, or maintained in the City of Coon Rapids must be licensed and
registered. Applications for licenses must be made to the City Clerk upon forms provided by the
Clerk. The application will require the owner, among other information required by the City
Clerk, to supply the name, age, predominant breed, sex, color and markings of each dog sought
to be licensed. In addition, when the applicant or owner has been convicted of violation of
Section 6-120 relative to the dog sought to be licensed, the application will require proof of
public liability insurance as set forth in that section. Upon submission of the application and a
certificate evidencing compliance with the terms and provisions of City Code Section 6-115,
relating to vaccination for rabies, and upon payment of a license fee, the City Clerk will issue a
license, which license will be effective until the [rext} 31st day of December fof-an—even

numbered—year}-Licenses issued after January 1, 2014, will be effective for one year and

renewed annually.
(2) A certified service dog that aids a person who is totally or partially blind or deaf, or

who has physical or sensory disabilities, will be issued a dog license at no charge following
receipt of the completed license application and proof the dog is certified as a service dog and
has received a current rabies vaccination.[Revised 10/5/10, Ordinance 2046]

(3) The fee for a dog license will be established from time to time by resolution of the City
Council.[Revised 10/5/10, Ordinance 2046]

Introduced this 6™ day of November, 2013.

Adopted this day of , 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



ORDINANCE NO.

AN ORDINANCE TO REVISE CERTAIN LICENSE FEES, SERVICE FEES AND

RELATED CHARGES AND ESTABLISHING AN EFFECTIVE DATE THEREFOR

The City of Coon Rapids does ordain:

Section 1. The following fees are hereby established for the licenses and permits in Title

5 of Revised City Code - 1982:

Description
Off-sale 3.2 Malt Liquor

On-sale 3.2 Malt Liquor
Temporary 3.2 Malt Liquor, On-sale (per day)
Temporary On-sale Liquor License (per 4 hour
event)
Tavern License (including public dancing)
Bottle Clubs (including public dancing)
Public Drinking Place
Intoxicating liquor, clubs, as defined in Minnesota
Statutes Section 340A.101, Subd.7:
(@) Clubs with membership of 200 or less
(b) Clubs with membership of 201 to 500
members
(c) Clubs with membership of 501 to
1,000 members
(d) Clubs with 1,001 and 2,000 members
() Clubs with 2,001 and 4,000 members
(f) Clubs with 4,001 and 6,000 members
(9) Clubs with 6,001 members or more
Off-Sale Intoxicating Liquor License
On-Sale Intoxicating Liquor License
Sunday sales
On-Sale Wine License
(a) for seating capacity of at least 35 but no
more than 99
(b) for seating capacity of 100 or more
On-Sale establishments open after 1:00 AM
Liquor Licensing Investigation Fee
Liguor Manager Investigation Fee
Amusement Center License
Archery Club License
Bowling License
Carnival License for 0-5 Ride
Carnival License - Additional Ride
Circus License

Section For
City ref.only
2013 fees 2014 fees Code see memo
$140 $145 5-209
$660 $675 5-209
$30 $30 5-209 7
$30 $30 5-209 7
$570 $580 5-209
$300 $300 5-209 1
$570 $580 5-209
$300 $300 5-209 1
$500 $500 5-209 1
$650 $650 5-209 1
$800 $800 5-209 1
$1,000 $1,000 5-209 1
$2,000 $2,000 5-209 1
$3,000 $3,000 5-209 1
$300 $300 5-209 1
$9,350 $9,350 5-209 2
$200 $200 5-209 1
$1,000 $1,000 5-209 1
$2,000 $2,000 5-209 1
$300 $300 5-209 1
$475 $480  5-211
$120 $120 5-211 6
$435 $445  5-305
$70 $75  5-405
$60 $65 5-604
$290 $300 5-704
$35 $35 5-704 6
$365 $370 5-704



Description
Circus License-Additional Day

Christmas Tree Sales License
Tobacco License
Tobacco License Investigation Fee
Dancing Permit - annual
Dancing Permit - per event
Gun Club License
Parade Permit
Taxi License - vehicle
Taxi License - driver
Taxi License Investigation
Theatre - 1st screen
Theatre - additional screens
Peddler License - Fireworks/All Other per day
Peddler License - Fireworks/All Other per week
Peddler License - Fireworks/All Other per month
Peddler License - All Other for 6 months
Peddler License Investigation Fee — each applicant
Tree Trimmer License
Massage Parlor Business License
Masseur/Masseuse License
Massage Parlor Investigation Fee
Masseur License Investigation Fee
Conversation Parlor License
Gambling Investigation Fee
Adult Oriented Business - Annual License
Adult Oriented Business - Investigation Fee
Adult Oriented Business per 5-2202(17)
- Annual License
Adult Oriented Business per 5-2202(17)
- Investigation Fee

Fireworks Display Permit
Pawnshop License
Pawnshop Investigation Fee
Pawnshop New Manager Investigation Fee
Pawnshop Transaction Fee

-modem reporting

-manual reporting
Special Event Parking Permit
Secondhand/Antique Dealers License-A
Secondhand/Antique Dealers License-B
Secondhand/Antique Dealers Investigation Fee-A
Secondhand/Antique Dealers Investigation Fee-B

City For
Code ref.only
2013 fees 2014 fees Section  see memo

$41 $42 5-704
$76 $77 5-804
$170 $175  5-905
$120 $125 5-905

$145 $145 5-1004 6

$30 $30 5-1004 6
$70 $75 5-1105

$25 $25 5-1204 7
$41 $42 5-1308
$27 $28 5-1308

$30 $30 5-1308 6
$315 $320 5-1406
$45 $46  5-1406

$60/10 $60/15 5-1507 5

$150/30 $150/40 5-1507 5

$300/60 $300/75 5-1507 5

$300 $300 5-1507 7

$25 $25 5-1507 7
$65 $66 5-1607
$4,500 $4,580 5-1811
$160 $165 5-1811
$2,250 $2,290 5-1811
$390 $400 5-1811
$3,570 $3,630 5-1905

$250 $250 5-2008 1
$6,900 $7,050 5-2209
$2,070 $2,110 5-2209
$165 $170 5-2209
$455 $465 5-2209

$100 $100 5-2307 7
$2,760 $2,810 5-2405
$390 $400 5-2405

$120 $120 5-2410 6

$1.50/trans  $1.80/trans  5-2405 4

$2.50/trans  $2.80/trans  5-2405 4
$70 $75 5-2508
$310 $315 5-2612
$145 $150 5-2612
$365 $375 5-2612
$73 $75 5-2612



Description
Secondhand/Antique Dealers New Manager

Investigation Fee

Secondhand/Antique Dealers Transaction Fee
-modem reporting

-manual reporting

Exhibition Operator Permit (per event)
Exhibitor Permit (per event)

Precious Metals License

Precious Metals Investigation Fee

Precious Metals New Manager Investigation Fee
Precious Metals Transaction Fee

-modem reporting

-manual reporting

Currency Exchange License

Therapeutic Massage Enterprise License
Massage Therapist License

Therapeutic Massage Enterprise Investigation Fee
Massage Therapist - Investigation Fee

Section 2. The following fees are hereby established for the services in Title 6 of

Revised City Code — 1982:

Description
Non-Domestic Animal Permit

Non-Domestic Animal Permit
Investigation Fee

Section 3. The following fees are hereby established for the services in Title 8 of

Revised City Code - 1982:

Description
Waste and Recycling Hauler License

First Vehicle

Each Additional Vehicle
Response to False Alarms (4-5)
Response to False Alarms (6-9)
Response to False Alarms (10 or more)

City For ref.
Code only see
2013 fees 2014 fees  Section memo
$120 $120 5-2605 6
$1.50/trans  $1.80/trans  5-2612 4
$2.50/trans  $2.80/trans  5-2612 4
$1,040 $1,050 5-2628
$41 $42 5-2628
$2,760 $2,810 5-2711
$365 $375 5-2711
$120 $120 5-2711 6
$1.50/trans  $1.80/trans  5-2711 4
$2.50/trans  $2.80/trans  5-2711 4
$70 $75 5-2805
$315 $320 5-2907
$44 $45 5-2907
$390 $400 5-2907
$44 $45 5-2907
For ref.
Section of only see
2013 fees 2014 fees City Code memo
$255 $255 6-506 6
$105 $105 6-506 6
City For ref.
Code only see
2013 fees 2014 fees Section  memo
$165 $165 8-211 6
$27 $28 8-211
$47 $48 8-1403
$96 $96 8-1403 6
$190 $195 8-1403



Section 4. The following fees are hereby established for the permits and approvals in

Title 11 of Revised City Code - 1982:

For ref.

only see
Description 2013 fees 2014 fees memo
Conditional Use Permit with Site Plan Review* $535 $545
Conditional Use Permit without Site Plan Review* $315 $320
Conditional Use Permit/Mining Permit $210 $215
Home Occupational Permit $210 $215
Planned Unit Development $1,370 $1,390
Revision to Final Planned Unit Development $305 $310

For ref.
only see

Description 2013 fees 2014 fees memo
Site Plan Review - Residential $815 $825
Site Plan Review - Commercial $435 $445
Lot Split or Registered Land Survey in lieu of lot
split $270 $275
Subdivision Exemption $270 $275
Preliminary Plat $450 $455
Final Plat $150 $155
Registered Land Survey in lieu of plat* $450 $455
Comprehensive Plan Amendment $645 $655
Rezoning $425 $430
Variance* $255 $260
Vacation $290 $295

*Plus recording fees
Section 5. The following fees are hereby established for the services in Title 12 of

Revised City Code — 1982:

For ref.

Section of only see
Description 2013 fees 2014 fees City Code memo
Sign Contractor License $50 $50 12-106 7
Vacant Residential Property Monitoring* $600 $600 12-312 3
Vacant Commercial Property Monitoring* $1,000 $1,000 12-312 3
Excessive Consumption of Inspection Services $150 $150 12-317 7
Fee

*Per year



Section 6. The City Council for the City of Coon Rapids authorizes the collection of any
surcharge imposed by the State of Minnesota or other governmental agency in addition to the
City fee.

Section 7. Effective Date of Ordinance. This ordinance shall be effective for all annual
permits and/or licenses issued for 2014 and succeeding years, and for all other permits and

licenses issued after January 1, 2014.

Introduced the 6th day of November, 2013.

Adopted the ___ day of , 2013.

Tim Howe, Mayor

ATTEST:

Catherine M. Sorensen, City Clerk



ORDINANCE NO.

AN ORDINANCE ESTABLISHING PERMIT AND INSPECTION FEES FOR
THE BUILDING INSPECTIONS DIVISION AS AUTHORIZED BY MINNESOTA

STATUTES SECTION 16B.62, SUBD. 1

The City of Coon Rapids does ordain:

Section 1. The City Council for the City of Coon Rapids establishes the following permit

and inspection fees for the Building Inspection Division:

2014

INSPECTION DIVISION FEE SCHEDULE
(ref. MN Rules 1300.0160, subd. 1, subd. 2)

Table A - 2014
VALUATION
FROM TO FEES
$0 $300 |$15
$15 for the first $300 plus $5 for each additional $100 or fraction
$301 $1000 thereof, up to and including $1,000
$50 for the first $1,000 plus $3.05 for each additional $100 or|
$1001 $2000 fraction thereof, up to and including $2,000
$80.50 for the first $2,000 plus $14 for each additional $1,000 or
$2001 $25,000 fraction thereof, up to and including $25,000
$402.50 for the first $25,000 plus $10.10 for each additional
$25,001 $50,000 $1,000 or fraction thereof, up to and including $50,000
$655 for the first $50,000 plus $7 for each additional $1,000 o
$50,001 $100,000 fraction thereof, up to and including $100,000
$1,005 for the first $100,000 plus $5.60 for each additional $1,000
$100,001 $500,000 or fraction thereof, up to and including $500,000
$500,001 and up ?r?ér2e405f for the first $500,000 plus $4.75 per $1,000 or fraction

$40 Trip charge will be added to all permits of less than $50 that require a separate inspection.

Working Without a Permit Investigation Fee:
25 percent of the permit fee not to exceed $500

Investigation fees will be charged by the Chief Building Official, or designee, where additional
time and expense is incurred by the City in order to achieve code compliance.



Re-Inspection Fee:

First $100
Second $200
Third and subsequent $300

Reinspection fees will be charged by the Chief Building Official, or designee, where additional
time and expense is incurred by the City in order to complete a required inspection. Incidents
where such fees may be charged include, but are not limited to: work unprepared for a scheduled
inspection; failure to cancel a scheduled inspection; work required by correction orders that is
not completed; or work which does not pass a secondary inspection.

Building Permit Fees:

Table A-2014 will be used to calculate permit fees based on the value of the work. Minimum
permit fee shall be $45. A plan review fee of 65 percent of the permit fee will be charged on all
projects for which plans are submitted except as noted in Minnesota Rules Chapter 1300.

A Sewer Availability Charge as established by the Metropolitan Council Environmental Services
and adopted by City resolution is collected with the building permit when applicable. Visit
www.http://metrocouncil.org/Wastewater-Water/Funding-Finance/Rates-Charges/Sewer-
Availability-Charge.aspx for more information.

Exceptions to Table A-2014:

The permits for the described work on residential properties with individual property lines, (three
units or less) will be as follows per unit:

as provided in Table A-2014 but not to exceed

Re-roof

$250

Re-side

as provided in Table A-2014 but not to exceed
$250

Replacement of Garage Doors

as provided in Table A-2014 but not to exceed
$250

Mobile Home Installation

$75

Residential Curb or Street Cut/Driveway

as provided in Table A-2014 but not to exceed
$250

Demolition Table A-2014
Move Building Out of City Table A-2014
Commercial/Industrial Parking Lot Table A-2014
Site visit without improvements $75

Certificate of Occupancy Fee Commercial and
Residential buildings 4 or more units

$100 or 5 percent of building permit fee whichever

is greater

Loan Property Condition Inspection and Report

$250




Plumbing Permit Fees:

Table A-2014 will be used to calculate permit fees based on the value of the work. Minimum
permit fee shall be $45.

Exceptions to Table A-2014: The permits for the described work on residential properties (three
units or less) shall be as follows per unit:

Backflow Protection Device $45
Residential Water Heater $60
Residential Water Softener $45

When applicable, a plan review fee equal to 35 percent of the permit fee will be added.
Sewer and Water Permit Fees:

Table A-2014 will be used to calculate permit fees based on the value of the work. Minimum
permit fee shall be $45.

Exceptions to Table A-2014: The permits for the described work on residential properties (three
units or less) shall be as follows per unit:

Residential Water Connection $100
Residential Sewer Connection $100
Residential Water/Sewer Repair $100
Residential Onsite Sewer (septic) $250

When applicable, a plan review fee equal to 35 percent of the permit fee will be added.
Grading Permit:

Table A-2014 will be used to calculate grading permit fees. A plan check fee of 65 percent of the
permit fee will be charged on all grading projects.

Mechanical Permit Fees (Heating, Ventilation, Air Conditioning):

Table A-2014 will be used to calculate permit fees based on the value of the work. Minimum
permit fee shall be $45.

Exceptions to Table A-2014: The permits for the described work on residential properties (three
units or less) shall be as follows per unit:

as provided in Table A-2014 but not to exceed

Residential Furnace and/or A/C replacement $250. A separate electrical permit is required.

When applicable, a plan review fee equal to 35 percent of the permit fee will be added.




Electrical Permit Fees

The permit fee shall be $45 plus 1.75 percent of the value of the work to be done, except the fee
to install, replace or repair one electrical item including the equipment served shall be $45.

When applicable, a plan review fee equal to 35 percent of the permit fee will be added.
Siding Replacement

The permit fee is set at $45 per unit. Buildings with individual property lines will be reduced by
$5 per unit.

Service Panels

New, altered or installed | $45

Permit Fees for a Medical Gas System:

Table A-2014 will be used to calculate permit fees based on the value of the work. Minimum
permit fee shall be $45.

When applicable, a plan review fee equal to 35 percent of the permit fee will be added.

Gas Piping Fees

Per Opening $12

Minimum Fee (if gas only) $45

Fuel Storage Tanks

Underground Remove/Install $200
Aboveground Remove/Install $200
Replace Existing with Similar $250

Fire Protection Systems.

Sprinkler System
First 10 Heads $100
Each Additional 10 Head $20
Fire Pump $100
Special Fire Suppression System $100
Fire Alarm Permit $100
Each Additional Panel $100
Each Alarm Device $2




Refund of Permit Fees (ref. MN Rules 1300.0160, Subd. 9) :

The City may refund fees for permits on which no work has been done and no inspections have
been made. Requests for refunds must be in writing and signed by the permit holder. The Chief
Building Official must approve each refund and the City shall retain the following:

$50 for requests made within 30 days, fee totals less
than $50 are non refundable.

Sfé)agrzo percent of the permit whichever is for requests made within 60 days

zfga?errm percent of the permit whichever is for requests made within 90 Days

Sfé)angO percent of the permit whichever is for requests made within 120 days

zfga?errSO percent of the permit whichever is for requests made within 180 days

NO REFUND is available after 180 days.

Plan check fees, state surcharge fee, and re-inspection fees are not refundable.

Section 2 The City Council for the City of Coon Rapids authorizes the Building Inspection
Division to collect a surcharge on behalf of the State as established by Minnesota Statutes
Section 326B. 148 or any other governmental agency in addition to the City fee.

Section 3 Effective Date of Ordinance. This ordinance shall be effective for all annual permits
and/or licenses issued for 2014 and succeeding years, and for all other permits and licenses
issued after January 1, 2014

Introduced this 6™ day of November, 2013.

Adopted this day of November, 2013.

Tim Howe, Mayor




%COON

RAPIDS

Minnesota
City Council Regular 14.
Meeting Date: 11/06/2013
Subject: Purchase of Fire Truck
Submitted For: Sharon Legg, Finance Director From: Stephanie Lincoln, Purchasing Clerk
INTRODUCTION

Staff is recommending the purchase of a replacement fire truck through a contract for cooperative purchasing.

DISCUSSION

Staff is recommending the purchase of a 2014 Pierce Fire Truck with additional loose equipment utilizing a
cooperative purchasing contract with the Houston-Galveston Area Council (H-GAC). The cost is $578,993 before
trade-in and prepay discount of $8,713. This will replace the current 2006 Crimson Fire Truck. Staff anticipates a
trade-in offer of $100,000 bringing the net cost to $470,280.

Equipment in the amount of $20,818 is included in the price. This includes a hose, nozzles, mechanic training and
other smaller items.

The price for this vehicle comes from a September 2011 Request for Proposal executed by H-GAC and will expire
on December 1, 2013. Thus, staff is requesting that the vehicle order be placed before December 1, 2013. The truck
will be built and shipped within 6 to 7 months. Significant savings will be achieved by participating in the
purchasing contract.

As in the past, staff will attempt to sell the old truck on the open market before accepting the trade-in value offered.

RECOMMENDATION
Authorize the purchase of a replacement Pierce Fire Truck and loose equipment at an amount of $570,280.

BUDGET IMPACT:

The proposed 2014 budget includes funds in the amount of $585,000 for the purchase of this Pierce Fire Truck
with a trade-in of $100,000. Equipment certificates would be issued for the purchase to be paid back over a ten
year term with a tax levy beginning in 2014. The amount of the levy will be approximately $75,000 per year
depending on interest rates of the certificates.




%COON

RAPIDS

Minnesota
City Council Regular 15.
Meeting Date: 11/06/2013
Subject: Approve Specifications for Generator Maintenance and Order Advertisement for Bids
Submitted For: Sharon Legg, Finance Director From: Stephanie Lincoln, Purchasing Clerk
INTRODUCTION

Staff is requesting City Council authorization to obtain bids for a contract for the maintenance of back up
generators.

DISCUSSION

Currently the City has 18 backup generators at various water and sewer facilities, several portable generators as
well as 4 generators for backup at the three fire stations and the City Center. Each year, service is performed at
various levels - from level one up to level five. The annual cost varies depending on which levels of service are
necessary. Over the past three years, the generators were maintained by Interstate Power Systems. The three-year
contract expires December 31, 2013.

Specifications are being held in the office of Purchasing Clerk and are available upon request.

RECOMMENDATION

Approve the specifications for a contract for generator maintenance and order the advertisement for bids to be
opened December 6, 2013.

BUDGET IMPACT:
The 2014 Budget includes funds for generator maintenance costs for the year.
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