
           

HOUSING AND REDEVELOPMENT AUTHORITY AGENDA
Tuesday, March 5, 2013

Immediately Following Regular Meeting

Coon Rapids City Center

Council Chambers

           

Call to Order
 

Roll Call
 

Approval of Minutes from Previous Meeting(s)

February 19, 2013
 

New Business
 

1. Approve Contract of Services with Metropolitan Consortium of Community Developers for Participation

in the Open to Business Program
 

2. Approve Revolving Loan Fund Management Agreement with Central Minnesota Development Company

and Allocate Funds for Minnesota Investment Fund Loan Repayments
 

3. Cons. Purchase of Property at 2208 115th Avenue (Scattered Site Acquisition Program):

a. Approve Purchase Agreement 

b. Authorize Chair and Secretary to Execute Purchase Agreement
 

4. Approve Professional Services Agreement with C*Walsh Enterprises, LLC for Grocery Market Study
 

Other Business
 

Adjourn
 

  

  



   

AI-1053                 

HRA Regular

Meeting Date: 03/05/2013  

SUBJECT: Minutes

Attachments

2-19-13 Minutes



UNAPPROVED

HOUSING AND REDEVELOPMENT AUTHORITY MEETING OF FEBRUARY 19, 2013

A meeting of the Coon Rapids Housing and Redevelopment Authority was called to order by 
Chair Howe at 6:50 p.m. on February 19, 2013, in the Council Chambers.

Members Present: Chair Tim Howe, Commissioners Denise Klint, Paul Johnson, Ron 
Manning, Jerry Koch, Bruce Sanders, Steve Wells

Members Absent: None

CALL TO ORDER

Chair Howe called the meeting to order at 6:50 p.m.

ROLL CALL

All present.

APPROVAL OF MINUTES

NOVEMBER 7, 2012, REGULAR MEETING

MOTION BY COMMISSIONER SANDERS, SECONDED BY COMMISSIONER KOCH, 
FOR APPROVAL OF THE MINUTES OF THE NOVEMBER 7, 2012, REGULAR MEETING.  
THE MOTION PASSED 4-0-3, COMMISSIONERS MANNING, JOHNSON, AND WELLS 
ABSTAINED.

DECEMBER 4, 2012, REGULAR MEETING

MOTION BY COMMISSIONER KOCH, SECONDED BY COMMISSIONER SANDERS, 
FOR APPROVAL OF THE MINUTES OF THE DECEMBER 4, 2012, REGULAR MEETING.  
THE MOTION PASSED 5-0-2, COMMISSIONERS MAINNING AND WELLS.

JANUARY 7, 2013, REGULAR MEETING

MOTION BY COMMISSIONER JOHNSON, SECONDED BY COMMISSIONER WELLS, 
FOR APPROVAL OF THE MINUTES OF THE JANUARY 7, 2013, REGULAR MEETING.  
THE MOTION PASSED UNANIMOUSLY.

1. APPROVE PROGRAM GUIDELINES AND FUNDING FOR HOME FOR 
GENERATIONS PHASE II
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Community Development Director shared the staff report.

Commissioner Klint inquired where the funding will be coming from.  Mr. Nevinski said funding 
was not specified in the HRA budget but that adequate funding is available.

Commissioner Koch noted the proposed assessed market value greater than $250,000 and 
suggested the cap be removed in order to capture more homes.  He stated Coon Rapids has
almost 12,000 homes with a market value of less than $250,000 and removing the cap adds 488 
additional homes that could qualify for this program.  Commissioner Koch added there are 
approximately 108 modest homes on expensive lots that wouldn’t qualify under this program and 
that we should encourage everyone with older homes to remodel which could be showcased
outside Coon Rapids.

Commissioner Sanders agreed but said allowing $20,000 from the HRA fund is not enough 
money for the interest we might receive.  Mr. Nevinski said staff felt that with this being the first 
year and already entering March there likely won’t be that much demand right away so we 
should have adequate funding to launch the program.  He added that next year may be different.

Commissioner Sanders asked how much would each project cost.  Neighborhood Coordinator 
Kristin DeGrande said there is a maximum of $5,000 for each incentive grant but in addition 
there would be rebates of permit fees and architectural assistance.  She said if maximum the 
amount is requested and assuming they are approved and marketed, disbursements wouldn’t 
happen until completion in late summer or early fall.  

Commissioner Klint said this program could be lead to other possible funding through the 
Mortgage Assistance Foundation (MAF) as well.

Chair Howe agreed that if the program was successful they have other options such as allocating 
more funding or utilizing the MAF.

Commissioner Johnson asked how we intend to prioritize projects if we receive more requests 
than anticipated.  Mr. Nevinski said staff doesn’t anticipate that occurring but if necessary will 
approach the HRA.  He said the intent is to meet the objectives of program on a first come, first 
serve basis, adding the guidelines and structure are likely to change over time based on 
experiences.

Commissioner Manning asked if there was a funding surplus from the earlier Home for 
Generations program.  Chair Howe said the intent of that program was to break even on the 
projects and that no surplus was realized.

Commissioner Koch said permits are revenue-neutral and wouldn’t be there but for the program.  

MOTION BY COMMISSIONER KOCH, SECONDED BY COMMISSIONER MANNING TO 
APPROVE PROGRAM GUIDELINES AS AMENDED REMOVING THE $250,000 
MARKET VALUE CAP REQUIREMENT AND FUNDING OF UP TO $20,000 IN 2013 FOR 
HOME FOR GENERATIONS PHASE II.  THE MOTION PASSED UNANIMOUSLY.
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OTHER BUSINESS

There was no other business to come before the HRA.

ADJOURN

MOTION BY COMMISSIONER SANDERS, SECONDED BY COMMISSIONER WELLS,
TO ADJOURN THE FEBRUARY 19, 2013, MEETING AT 7:06 P.M.  THE MOTION 
PASSED UNANIMOUSLY.

Respectfully submitted,

Cathy Sorensen
City Clerk



   

AI-981       1.             

HRA Regular

Meeting Date: 03/05/2013  

Subject: Consider Contract for Services with Metropolitan Consortium of Community Developers for

Participation in Open to Business Program

From: Matt Brown, Community Development

Specialist

INTRODUCTION

The HRA is asked to consider a Contract for Services with the Metropolitan Consortium of Community Developers

for the City's participation in the Open to Business Program, which offers technical and financial assistance to small

business owners.

DISCUSSION

At its February 5 work session, the Council considered the City's participation in MCCD's Open to Business

program. The program provides prospective and existing entrepreneurs with free one-on-one counseling with a

business advisor. This is an opportunity to help business owners with planning and organizing their business ideas,

financial management, marketing, regulatory compliance and leasing or purchasing property. MCCD's business

advisor would hold "office hours" at city hall once per month for walk-in appointments. Interested entrepreneurs

could also schedule appointments at other times by contacting MCCD. In addition, participating in Open to

Business would allow businesses in the City to access MCCD's small business loan program, which provides

capital to start or grow a business. This loan program provides up to $25,000 for start-up businesses, which can be

used for working capital, inventory, building, equipment, and operations. MCCD can also draw on its partnerships

with area banks to help businesses obtain bank loans and revolving lines of credit. MCCD's loan fund is generally

geared toward businesses that have a legitimate business plan, but have difficulty securing traditional bank financing.

Based on the Council's input, Staff has negotiated a Contract for Services with MCCD for the City to participate in

Open to Business for a period of one year. The contract requires that MCCD provide quarterly reports to the City on

utilization of the program. The HRA and Council can then evaluate the effectiveness of the program after one year

and consider continuation of the program at that time. In conjunction with the program's launch later this spring,

Staff proposes several marketing techniques:

Directly contact local bankers and property managers to market the program to their clients.

Meet with Metro North and Anoka Area Chambers of Commerce to publicize Open to Business in their

print, online, and television communications. Both organizations have agreed to help market the program.

Develop a video about the program for City Connections, the City's web site, and CTN News.

Create an Open to Business page on the City's web site.

Include an article in the June edition of the City newsletter, which is mailed to all addresses, and Business

Update newsletter, which is mailed to all businesses.

Market to individuals who have conditional use permits for home occupations.

Send information to City email list subscribers.

Send an email to the Minnesota Commercial Association of Realtors membership.

Contact reporters with the Herald, Star Tribune, and Pioneer Press to run stories.



Staff recommends that the City participate in Open to Business, since it would complement existing economic

development programs and address a market segment that is somewhat under-served by existing programs. The

annual cost for the City to participate in Open to Business is $15,000.

RECOMMENDATION

Staff recommends the HRA approve the Contract of Services with the Metropolitan Consortium of Community

Developers for participation in the Open to Business program.

Attachments

Contract for Services
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Contract for Services
Between the Housing and Redevelopment Authority in and for the City

of Coon Rapids
&

Metropolitan Consortium of Community Developers
for the

Open to Business Program

THIS AGREEMENT, is made and entered into as of the 5th day of March, 2013, between the
Housing and Redevelopment Authority in and for the City of Coon Rapids (herein called
“HRA”) and Metropolitan Consortium of Community Developers, (herein called “MCCD”).

WHEREAS, the HRA wishes to retain an entity with the capacity to provide small business
technical assistance to existing businesses and those parties interested in opening a business in
Coon Rapids (the “Initiative”) and

WHEREAS, MCCD has represented itself as competent to provide the services required to
administer and carry out the Initiative; and

WHEREAS, the HRA wishes to engage MCCD to provide said services necessary to carry out
the Initiative;

NOW THEREFORE, it is agreed between the parties hereto that;

1. TIME OF PERFORMANCE
The service to be provided by MCCD shall commence on April 1, 2013 and shall
terminate as of March 31, 2014. All services, documents, and information to be
furnished or performed by MCCD in order to carry out the Initiative shall be furnished or
performed as promptly as possible, and with the fullest due diligence.

2. COMPENSATION
Total compensation to MCCD shall be $15,000 for the term of this Agreement (the
Contract Amount) to manage the Coon Rapids Open to Business program. The Contract
Amount will be paid in two equal installments: $7,500 due and payable by the HRA upon
execution of this Agreement, and $7,500 invoiced and dated on or about 6 months from
the agreement date, payable by the HRA.

3. SCOPE OF SERVICES
MCCD will use the Contract Amount to provide technical assistance to existing Coon
Rapids businesses, residents and parties interested in starting a business in Coon Rapids;
(See Exhibit A Scope of Services-Coon Rapids Open to Business Program).

4. REPORTING
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MCCD agrees to submit quarterly reports related to its operation of the Coon Rapids
Open to Business program. Items to be reported on include, but are not limited to, the
following:

 Number of inquiries

 Hours of technical assistance provided

 Type of assistance provided

 Type of business

 Annual sales revenue

 Number of businesses opened

 Number of businesses expanded/stabilized and a description of the
expansion/stabilization activities

 Number and amounts of financing packages

 Demographic information on entrepreneurs

The required reporting schedule is as follows:

2nd quarter April, 2013 – June, 2013 report due July 31, 2013
3rd quarter July, 2013 – September, 2013 report due October 31, 2013
4th quarter October, 2013 – December, 2013 report due January 31, 2014
1st quarter January, 2014 – March, 2014 report due April 30, 2014

MCCD will provide additional reports as requested by the HRA.

5. PERSONNEL
MCCD represents that it has secured, or will secure, at its own expense, all personnel
required to perform the services to carry out the Initiative. Such personnel shall not be
employees of or have any contractual relationship with the City of Coon Rapids. No
tenure or any other rights or benefits, including worker’s compensation, unemployment
insurance, medical care, sick leave, vacation pay, severance pay, or any other benefits
available to City of Coon Rapids employees shall accrue to MCCD or employees of
MCCD performing services under this agreement. The MCCD is an independent
contractor.

All of the services required to carry out the Initiative will be performed by MCCD, and
all personnel engaged in the work shall be fully qualified and shall be authorized or
permitted under State and local law to perform such work.
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6. INTEREST OF MEMBERS OF THE AUTHORITY, CITY, EDA AND OTHERS
This paragraph applies to any officer, member, or employee of the City of Coon Rapids,
or its governing body, and to any other public official or governing body of the locality in
which the Initiative is situated or being carried out, who exercises any functions or
responsibilities in the review or approval of the undertaking or carrying out of the
Initiative (“Official”). No Official shall participate in a decision relating to this
Agreement, if the decision affects the Official’s personal interest or the interest of any
corporation, partnership, or association in which the Official is directly or indirectly
interested, or if the Official has any personal or pecuniary interest, direct or indirect, in
this Agreement or proceeds thereof.

7. ASSIGNABILTY
MCCD shall not assign any interest in this Agreement, and shall not transfer any interest
in the same without the prior written approval of the HRA thereto.

8. COMPLIANCE WITH LOCAL LAWS
MCCD agrees to comply with all federal and state laws, statutes and applicable
regulations and the ordinances of the City of Coon Rapids.

9. INSURANCE
MCCD agrees to provide proof of workers’ compensation and comprehensive general
liability insurance. Comprehensive general liability insurance shall be in the minimum
amount of $1,500,000.

10. HOLD HARMLESS
MCCD agrees to defend, protect, indemnify and hold harmless the HRA, their agents,
officers and employees from and against all liabilities, losses, damages, costs, and
expenses, whether personal, property, or contractual, including reasonable attorney’s
fees, arising out of, or related to the performance of this Agreement by MCCD, its
officers, employees, servants, agents, or contractors.

Subject to the limitations and defenses in Minnesota Statutes, Section 466, the HRA
agrees to defend, protect, indemnify and hold harmless the MCCD, its agents, officers
and employees harmless from and against all liabilities, losses, damages, costs, and
expenses, whether personal, property, or contractual, including reasonable attorney’s
fees, arising out of, or related to the performance of this Agreement by the HRA, its
officers, employees, servants, agents, or contractors.

The obligations under this paragraph shall survive termination of this Agreement with
respect to acts or omissions that occur prior to the termination of this Agreement.

11. NOTICES
A notice, demand, or other communication under the Agreement by either party to the
other shall be sufficiently given or delivered if it is dispatched by mail, postage prepaid,
return receipt requested, or delivered personally; and
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(a) In the case of MCCD, is addressed or delivered personally to:

David Chapman, Director of Lending and Operations
Metropolitan Consortium of Community Developers
3137 Chicago Avenue South
Minneapolis, MN 55407

(b) In the case of the HRA:

Matthew Brown, Community Development Specialist
City of Coon Rapids
11155 Robinson Dr.
Coon Rapids, MN 55433

or at such other address with respect to any party as that party may designate in writing
and forward to the other as provide in the Section.

12. MODIFICATION
This Agreement may not be modified, changed, or amended in any manner whatsoever
without the prior written approval of all the parties hereto.

13. TERMINATION. If a party commits a material breach of this Agreement and fails to cure
such breach within 10 days after written notice by the other party, this Agreement shall be
automatically terminated. All payments made or due under this Agreement shall be prorated as of
the effective date of termination.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day
and year first written above.

HOUSING AND REDEVELOPMENT
AUTHORITY IN AND FOR THE
CITY OF COON RAPIDS METROPOLITAN CONSORTIUM

OF COMMUNITY DEVELOPERS

By: By:
Tim Howe, Chair Jim Roth, Executive Director

By: _________________________________
Bruce Sanders, Secretary

Approved as to Form:

_________________________________
David Brodie, City Attorney
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Exhibit A
Scope of Services

Open to Business Technical Assistance Services
MCCD will provide intensive one-on-one technical assistance to Coon Rapids businesses, Coon
Rapids residents and aspiring entrepreneurs intending to establish, purchase, or improve a
business in Coon Rapids. Technical assistance includes, but is not limited to, the following:

 Business plan development

 Feasibility analysis

 Marketing,

 Cashflow and other financial projection development

 Operational analysis

 City and State licensing and regulatory assistance

 Loan packaging, and other assistance in obtaining financing

 Help in obtaining competent legal advice

MCCD will also provide technical assistance on a walk-in basis monthly in Coon Rapids City
Hall or as requested at a place of business within Rapids.

Open to Business Access to Capital
MCCD provides access to capital to qualifying businesses through MCCD’s Emerging Small
Business Loan Program (see Exhibit B Small Business Loan Program Guidelines below).
MCCD also provides its financing in partnership other community lenders, banks or both.
MCCD is solely responsible for determining loan eligibility and providing loan funds. The
Contract Amount paid to MCCD shall only be used for MCCD’s technical assistance services
and will not be used as loan funds.
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EXHIBIT B

Small Business Loan Program Guidelines

Loan Amounts:

 Up to $25,000 for start-up businesses
 Larger financing packages for established businesses
 Designed to leverage other financing programs as well as private financing provided by

the commercial banking community.

Eligible Projects:

 Borrowers must be a “for-profit” business.
 Business must be complimentary to existing business community.
 Borrowers must have equity injection as determined by fund management.

Allowable Use of Proceeds:

 Loan proceeds can be used for working capital, inventory, building and equipment and
general business operations.

Interest Rates:

 Loan interest rate is dependent on use, term and other factors, not to exceed 10%.

Loan Term Length:

 Loan repayment terms will generally range from three to five years, but may be
substantially longer for major asset financing such as commercial property.

Fees and Charges:

 Borrowers are responsible for paying all customary legal and other loan closing costs.



   

AI-983       2.             

HRA Regular

Meeting Date: 03/05/2013  

Subject: Consider Revolving Loan Fund Management Agreement with Central Minnesota Development

Company

From: Matt Brown, Community Development

Specialist

INTRODUCTION

The HRA is asked to consider a Revolving Loan Fund Management Agreement with Central Minnesota

Development Company (CMDC).

DISCUSSION

Background

The City's Economic Development Strategy, approved by the City Council in 2010, recommends creating a

Revolving Loan Fund (RLF) to provide gap financing for capital improvements that result in job creation,

redevelopment, or investment in older commercial districts. In recent years, the HRA and EDA have provided loans

for a few projects, including BioVest International's expansion on Evergreen Boulevard and Wellington

Management's construction of a Goodwill store at Coon Rapids Square. These loans have been administered by

City Staff, while CMDC has provided credit analysis services for a fee covered by the applicant. Rather than

continuing to use this approach, Staff recommends developing a more aggressive and effective RLF administered

by CMDC. Staff recommends this arrangement because:

CMDC is a major Small Business Association (SBA) lender in the area and administers other loan programs,

such as the state's Urban Initiative Fund, that could be used in conjunction with the HRA's loan fund. This

would streamline the application process for many applicants and allow for joint marketing of loan programs.

CMDC has a positive track record working with City staff on various development projects, since CMDC has

completed credit analysis for various City financial assistance packages.

CMDC has relationships with lenders outside of the City who may be working on projects in Coon Rapids.

CMDC has experienced lending staff who can provide applicants with continuity and a professional

experience.

CMDC currently administers loan funds for other cities, including the City of Brooklyn Park.

Such an arraignment would be similar to arraignments the City and Mortgage Assistance Foundation has

for various home loan products with other non-profit entities.  

RLF Structure

Staff proposes retaining the City's existing revolving loan fund policy, which provides funds for industrial projects

and redevelopment projects in older commercial areas, such as Coon Rapids Boulevard. Loans will be designed to

leverage other private financing. Key criteria include:

Projects must be located in Coon Rapids and be a for-profit business.

Maximum loan amount of $100,000, with certain exceptions.

At least 50% of project financing must come from a private lender or private equity.



At least 50% of project financing must come from a private lender or private equity.

Borrowers must have equity injection as determined by fund management.

Loan proceeds can be used for fixed assets, including land, building, machinery, and equipment. Working

capital is not an allowed use.

Interest rates will be determined by market conditions at loan closing.

Loan documents will be prepared by local business attorney Bill Goodrich at the expense of the applicant.

The HRA will consider all loan documents at its regular meetings and will make the final decision on all

loans.

Costs

Because application and processing costs will be incurred by borrowers and administrative fees will be offset by

interest income, there is no cost to the HRA. CMDC will assess an administrative fee of 2% of the balance of all

loans outstanding in the portfolio per year. This fee will offset the cost of meetings with clients and City Staff.

CMDC will also charge a packaging/processing fee of 1.5% on all loans plus an ongoing 0.5% servicing fee. These

fees are consistent with the SBA 504 loan program. Below is an example of the fees in relation to the interest

income:

Principal: $100,000 loan for industrial expansion

project

Interest Rate: 4% per year, paid by borrower

Packaging Fee: 1.5% paid by borrower

Servicing Fee (.5% of outstanding loan balance per month, paid by HRA) $499.92

Portfolio Management Fee (2% of outstanding loan balance per quarter,

paid by HRA)
$2,000.00

Annual Interest Income: $4,000.00

Net Income going back into RLF: $1,500.08

Funding Sources

Staff proposes allocating $103,444 from the City's Development Fund, which was funded by previous loan

repayments on Minnesota Investment Fund loans to Industrial Door Company, Steinwall Incorporated, and BioVest

International. State law restricts the use of these funds to commercial loans. Provided the HRA approves creation of

the RLF, Staff will request that the Council adopt a resolution authorizing the HRA to make loans using these

funds. Staff also proposes that the HRA allocate an additional $250,000 for the initial RLF. These funds will remain

in the City's possession until a loan is authorized.

Agreement

Staff recommends that the HRA approve the RLF Management Agreement with CMDC, which covers marketing to

local banks, loan packaging, loan underwriting, loan servicing, quarterly portfolio reporting to the City, and

attendance at City meetings as necessary.

RECOMMENDATION

Staff recommends that the HRA approve the Revolving Loan Fund Management Agreement with Central

Minnesota Development Company and allocate an initial $250,000 from the HRA account for the Coon Rapids

RLF to supplement funds from Minnesota Investment Fund loan repayments.

Fiscal Impact



BUDGET IMPACT:

Sufficient funds exist in both the Development and HRA accounts for an initial allocation for the RLF.

Attachments

RLF Management Agreement

City Economic Development Strategy



REVOLVING LOAN FUND MANAGEMENT AGREEMENT BY AND BETWEEN

THE HOUSING AND REDEVELOPMENT AUTHORITY IN AND FOR THE

CITY OF COON RAPIDS

AND

CENTRAL MINNESOTA DEVELOPMENT COMPANY

This agreement is entered into this ____ day of _____________, 2013, by and between the
Housing and Redevelopment Authority in and for the City of Coon Rapids, a public body
corporate and politic under the laws of Minnesota, 11155 Robinson Drive, Coon Rapids, MN
55443 (“HRA”) and Central Minnesota Development Company, a Minnesota non-profit
corporation (“CMDC”), 1885 Station Parkway NW, Suite A, Andover, MN 55304.

RECITALS

WHEREAS, the HRA has established a Revolving Loan Fund (“RLF”) for the purposes of
promoting the economic development of the City for its residents; and

WHEREAS, the RLF is designed to leverage other financing programs as well as private
financing provided by the commercial banking community; and

WHEREAS, the HRA is in need of Revolving Loan Fund Management Services to
administer the RLF including origination of loans, transactional loan closings, and loan services
(the “Management Services”).

WHEREAS, CMDC has the expertise and personnel to adequately provide the
Management Services; and

WHEREAS, CMDC can provide RLF Management Services to the HRA.

NOW THEREFRE, upon reasonable consideration, the receipt and sufficiency of which is
hereby acknowledged, the parties hereto agree as follows:



1. SERVICES

CMDC agrees to provide and perform Management Services for the HRA which shall
include the following:

a. Revolving Loan Fund Marketing to Coon Rapids area banks;
b. Loan Packaging;
c. Loan Underwriting Services;
d. Loan Servicing;
e. Portfolio reporting on a quarterly basis; and
f. Attendance at City staff meetings on an as needed basis.

Loan approvals shall be the sole responsibility of the HRA. CMDC shall be empowered to
service and manage the HRA loan portfolio in the ordinary course of its business in the same
manner as it services similar loans in its own portfolio. CMDC shall have the exclusive right to
collect from the Borrower or any Guarantors, third parties, or otherwise on account of the
Loan, including, without limitation, principal, interest, fees, and other payments whether such
sums are received directly from Borrower, any Guarantors, or any other persons.

2. TERM OF AGREEMENT

This Agreement is effective commencing the date of execution and shall continue until
terminated as provided herein.

3. PAYMENT

In consideration for its Management Services, the HRA agrees to compensate CMDC as follows:

a. Direct Payment

An administrative fee at the annual rate of two percent (2%) of the balance of all
outstanding loans. Said 2% shall be paid monthly to CMDC on a pro rata basis at
the rate of 1/12 of 2% per month. By way of example, if the outstanding loan
balance is $100,000.00, CMDC will be paid $166.67 per month commencing on
the first day of the month and thereafter during the term of the loan.

b. Indirect Payment

In addition to the direct payment described above, CMDC shall also be entitled
to receive indirect payment from RLF borrowers as follows:

 A 1.5% loan packaging/processing fee will be charged to all Borrowers.

 A servicing fee of .5% of the outstanding loan balance.



 Borrowers will be required to pay all legal and other loan closing costs.

4. CONFIDENTIALITY

Subject to the State of Minnesota Data Practices laws, the HRA agrees that is will not reveal,
divulge or make known to any person, the firm, or corporation any secret or confidential
information during or after the term of this Agreement. Confidential information shall be
defined as knowledge, systems, practices or other information submitted in writing or other
tangible form designated as confidential by CMDC. The HRA shall use such confidential
information for the limited purposes of the Agreement.

5. RELATIONSHIP

Nothing in this Agreement shall be construed to create an employment, partnership, joint
venture, license or agency relationship and neither party shall have the right or authority to
bind the other. For purposes of this Agreement, CMDC shall be deemed an independent
contractor. CMDC’s employees shall not be entitled to any employment benefits customarily
given to City employees.

6. TERMINATION

This Agreement may terminated by either party upon thirty (30) days written notice to the
other. Such termination shall not affect the rights and obligations of the parties accrued prior
to the termination date or rights under paragraphs 3 and 4 herein.

7. ASSIGNABILITY

This Agreement shall not be assignable by either party without the prior written consent of the
non-assigning party.

8. LAW

The laws of the State of Minnesota shall govern this Agreement. The parties agree that the
venue of any legal action arising under this Agreement shall be Anoka County, Minnesota.

9. SEVERABILITY

If any provision of this Agreement shall be held by any court of competent jurisdiction to be
illegal, invalid or unenforceable, such provision shall be construed and enforced as it had been
more narrowly drawn so as to be legal, valid or enforceable. Such illegality, invalidity or
unenforceability shall not have effect upon or impair enforceability or any other provision of
this Agreement.



10. INSURANCE

CMDC agrees to provide proof of workers’ compensation and comprehensive general liability
insurance and errors and emissions insurance. Comprehensive and general liability insurance
shall be in the minimum amount of $1,000,000.00. The general liability insurance policy shall
name the HRA as an additional insured.

11. INDEMNIFICATION

CMDC’s Indemnity. To the fullest extent permitted by law, CMDC will indemnify, protect and
hold HRA and its assigns and its mortgagees harmless from and against any and all liabilities,
claims, demands, losses, damages, costs and expenses (including attorneys' fees) arising out of
or relating to the performance of work under this Agreement; but only to the extent caused in
whole or in part by the negligent acts, errors or omissions of CMDC, CMDC’s subcontractor(s),
or anyone directly or indirectly employed or hired by CMDC, or anyone for whose acts CMDC
may be liable. CMDC agrees this indemnity obligation shall survive the completion or
termination of this Agreement.

HRA’s Indemnity. To the fullest extent of the law, HRA will indemnify, protect and hold CMDC
and its employees, consultants or agents harmless from and against any and all liabilities,
claims, demands, losses, damages, costs and expenses (including attorneys' fees) arising out of
or relating to the gross negligence or willful misconduct of HRA, its agents, contractors or
employees. HRA agrees that this indemnity obligation survives the completion or termination.

12. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties. This Agreement may be
amended only by written agreement of both the HRA and CMDC.

13. NONDISCRIMINATION

CMDC in performing duties under this Contract shall not discriminate against any person upon
the basis age, race, creed, color, religion, gender, sexual orientation, national origin, veteran
status, or physical or mental disability.



IN WITNESS WHEREOF, the parties have executed this Agreement on the day of the
year first written above.

HOUSING AND REDEVELOPMENT CENTRAL MINNNESOTA DEVELOPMENT
AUTHORITY IN AND FOR THE COMPANY
CITY OF COON RAPIDS

By: By:
Tim Howe, Chair Mike Mulrooney, President

By: _________________________________
Bruce Sanders, Secretary

Approved as to Form:

_________________________________
David Brodie, City Attorney
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Introduction

This Economic Development Strategy is intended to assess the
City’s current employment situation, set goals for economic de-
velopment, and establish policies and actions to stimulate busi-

ness retention and attraction. While achieving goals of job growth and
wealth creation largely occurs outside of the influence of government,
the City can play a role by creating a climate conducive to achieving
these goals. This Strategy includes the following sections:

I. Existing Conditions
II. Vision and Goals
III. Economic Development Policies
IV. Implementation
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I. Existing Conditions

I. EXISTING CONDITIONS

This section reviews Coon Rapids’ em-
ployment characteristics and compares
them with those of peer cities within the
metro area.

Business Distribution. Coon Rapids has
1,214 private employers. The City’s
Health Care and Retail Trade sectors repre-
sent the largest proportions of establish-
ments. Its Manufacturing and Finance and
Insurance sectors have the highest weekly
wages.

Employment. Coon Rapids has 24,646
employees, which translates into 0.39 em-
ployees per resident. Among comparable
cities in the metro area, only Blaine and
Brooklyn Park have fewer employees per
capita. Burnsville, Eagan, Fridley, Maple
Grove, and Plymouth have higher propor-
tions. Coon Rapids has a much higher per-
centage of its employees working in the
health care industry and a lower percentage
working in the manufacturing industry than
its peer cities.

Wages. The average weekly wage for pri-
vate sector employees in Coon Rapids,

Employment by Industry, Coon Rapids, 2008
# Establishments # Employees Avg. Weekly Wage

Manufacturing 62 2,980 $1,256

Retail Trade 193 4,644 $436

Finance and Insurance 100 485 $1,095

Real Estate and Rental and Leasing 69 201 $520

Administrative and Waste Services 68 1,562 $412

Educational Services 34 2,643 $760

Health Care and Social Assistance 131 5,294 $1,038

Arts, Entertainment, and Recreation 18 315 $333

Accommodation and Food Services 114 2,851 $250

Other Services, Except Public Admin. 99 933 $420

Public Administration 1 359 $1,032

Source: Minnesota Department of Employment and Economic Development
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I. Existing Conditions

Employment, 2008

Blaine
Brooklyn

Park Burnsville Coon Rapids Eagan Fridley
Maple
Grove Plymouth

Total Number of Employees 20,824 25,887 33,208 24,646 51,500 23,611 29,766 49,154

Population Estimate, 2007 56,757 72,724 61,393 63,082 67,106 26,459 59,458 71,147

Employees Per Capita 0.37 0.36 0.54 0.39 0.77 0.89 0.50 0.69

Land Area, Square Miles 34 27 27 23 33 11 35 35

Employees per Square Mile 616 976 1,231 1,052 1,538 2,167 849 1,393

Percent of Employees by Business Type:

Manufacturing 17% 21% 11% 12% 11% 37% 19% 22%

Wholesale Trade 5% 6% 8% NA 7% 9% 8% 11%

Retail Trade 21% 15% 20% 19% 6% 10% 16% 8%

Information NA 0% NA 1% 14% 0% 2% 3%

Finance and Insurance NA 1% 3% 2% 11% 1% 4% 7%

Real Estate and Rental and Leasing NA 1% 1% 1% 2% 1% 1% 1%

Professional and Technical Services NA 9% 5% 3% 8% 2% 4% 11%

Management of Companies and Enterprises NA 1% NA 1% 2% 0% 1% 4%

Administrative and Waste Services 4% 8% NA 6% 2% 6% 4% 7%

Educational Services 5% 9% NA 11% 4% 3% 6% 5%

Health Care and Social Assistance 8% 7% 14% 21% 5% 13% 9% 6%

Arts, Entertainment, and Recreation 1% 2% 2% 1% 1% 1% 1% 1%

Accommodation and Food Services 11% 7% 8% 12% 7% 3% 10% 5%

Other Services, Ex. Public Admin 5% 3% 3% 4% 3% 2% 3% 2%

Source: Minnesota Department of Employment and Economic Development; Metropolitan Council

Per Capita Tax Capacity, 2008

Blaine
Brooklyn

Park Burnsville Coon Rapids Eagan Fridley
Maple
Grove Plymouth

Total Tax Capacity, 2008 $67,843,929 $79,075,807 $79,736,357 $64,469,777 $96,675,119 $35,556,469 $98,260,891 $122,238,410

Population Estimate, 2007 56,757 72,724 61,393 63,081 67,106 26,459 59,458 71,147

Per Capita Tax Capacity $1,195 $1,087 $1,299 $1,022 $1,441 $1,344 $1,653 $1,718

Source: League of Minnesota Cities
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$748, is generally lower than that of its
peer cities and the metro area as a whole.
Blaine has a lower average wage, while
Fridley and Plymouth have much higher
wages. The metro area average, $1,008, is
nearly 25% higher than that of Coon Rap-
ids.

Tax Capacity. Coon Rapids has an aggre-
gate tax base of $64,469,777. When com-
pared with its peer cities, Coon Rapids has
the lowest per capita tax capacity. The per
capita tax capacities of Plymouth and Ma-
ple Grove are over 150% of Coon Rapids’
figure.

Conclusion. This analysis suggests that
Coon Rapids currently has fewer jobs, gen-
erally lower wages, and less tax capacity
per capita than its peers. An economic de-
velopment strategy should therefore focus
on increasing the City’s employment base
and further enhancing wealth, making the
City more competitive with its peers.
While it may take many years to achieve
this goal, it should be a component of the
overall strategy.

I. Existing Conditions

Average Wage, Private Sector, 2008
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Competitive Advantages and Disadvantages

An economic development strategy must consider the City’s competitive advantages
and disadvantages of its location within the region.

Competitive Advantages

Location and Transportation Facilities. Coon Rapids has relatively good regional
freeway access, with Highways 10 and 610 serving the community and Interstates
35W and 694 nearby. Metro Transit bus service and Northstar Commuter Rail pro-
vide residents with access to other parts of the metro area, including both Minneapo-
lis and St. Paul.

Variety of Businesses. Coon Rapids has two major industrial areas that have been
developed since the 1970s. Both include a variety of manufacturing and warehous-
ing businesses and are generally attractive in appearance.

Labor Pool. Coon Rapids has a large number of employees, a majority of whom
presently work outside of the City.

Housing Supply. The City offers a variety of housing types and a relatively afford-
able housing stock.

Property Tax Rate. Coon Rapids currently has a lower property tax rate than most
comparable cities.

Other Amenities. Coon Rapids offers a variety of shopping and dining opportuni-
ties and attracts a significant amount of retail spending from surrounding communi-
ties.

I. Existing Conditions
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Competitive Disadvantages

Land Supply. Because it is almost fully developed, Coon Rapids has a minimal
supply of vacant office and industrial land. Other cities have large supplies of va-
cant, developable land.

Land Costs. Most economic development opportunities in the City involve redevel-
oping existing commercial and industrial properties, which increases development
costs. Some neighboring communities offer land at below-market prices in publicly
developed industrial parks.

Traffic Congestion. Traffic bottlenecks on Highway 10 both within Coon Rapids
and farther west hinder accessibility.

Geographic Constraints. The Mississippi River acts as a barrier, making it diffi-
cult to attract employees from across the river.

Housing Options. While the City has a variety of housing styles and an affordable
housing supply, relatively few high-end housing options exist. This makes it diffi-
cult to attract certain types of employers and negatively affects the City’s tax base.

II. VISION AND GOALS

This Strategy establishes the following vision for economic development:

In light of its competitive advantages and disadvantages, the City of Coon Rapids
will incite employment opportunities for City residents, enhance prosperity, and im-
prove the community’s overall quality of life. City government must play a role in
encouraging economic development, redevelopment, and ongoing business activity

II. Vision and Goals

Coon Rapids’
Economic Development Vision

In light of its competitive advantages
and disadvantages, the City of Coon
Rapids will incite employment op-
portunities for City residents, en-
hance prosperity, and improve the
community’s overall quality of life.
City government must play a role in
encouraging economic development,
redevelopment, and ongoing business
activity by stimulating private invest-
ment, ensuring an adequate housing
supply for employees, and investing
in infrastructure. The City will capi-
talize on its strengths by targeting
life sciences, health care, and ad-
vanced manufacturing businesses.
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by stimulating private investment, ensuring an adequate housing supply for employ-
ees, and investing in infrastructure. The City will capitalize on its strengths by tar-
geting life sciences, health care, and advanced manufacturing businesses.

The following goals are set to achieve the economic development vision:

 Incite a wide range of employment opportunities for residents within the City’s
targeted industries.

 Foster a high-quality, diverse business climate that is sustainable and resilient to
short-term economic trends.

 Promote the retention and expansion of existing businesses and the attraction of
new businesses within the targeted industry categories.

 Ensure that average wages increase to a level at or above the metro area average.

 Promote efficient land use and increase the City’s tax base with a maximum of
12% of the tax base in tax-increment financing districts.

 Ensure availability of commercial and industrial land that meets the City’s pro-
jected demands, with employment centers concentrated at Port Wellness, Port
Evergreen, Evergreen Industrial Park, Coon Rapids Industrial Park, and the
Northstar Business Park.

 Encourage high-intensity use of remaining industrial land to promote efficient
land use and increase the City’s tax base. Discourage new industries with nui-
sance characteristics, low employment density, and low taxable values or cause
deterioration of infrastructure.

II. Vision and Goals
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 Eliminate blighting characteristics in the City’s business districts by means of
various financial incentives and land assembly in appropriate instances.

 Maintain strong relationships with local and regional economic development
agencies, educational institutions, and the business community to share resources
and achieve common goals.

 Ensure that Coon Rapids’ jobs/housing balance, tax capacity, wage levels, and
employment levels remain comparable to those of its peer cities.

 Ensure that the City’s regulations, tax levels, and incentives are competitive with
those of peer cities.

 Maintain a streamlined and effective development review process.

 Advocate for regional multi-modal transportation investments that encourage
business development and allow for easy access to employment centers. Main-
tain adequate infrastructure to support business growth.

 Ensure that the City’s housing stock supports the needs of local employees and
targeted businesses. Ensure adequate marketing of the City’s housing amenities.

 Attract large corporate users to develop a campus.

 Continue to attract retail spending and support business districts with a variety of
retail options.

 Ensure adequate dispersal of retail districts throughout the City.

II. Vision and Goals
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III. ECONOMIC DEVELOPMENT POLICIES

A balanced economic development strategy addresses both retention of existing
businesses and attraction of new businesses. Providing high-quality basic services
and appropriate regulations are the most important roles of local government in en-
couraging economic development. Additional actions, such as those discussed in
this section, may be considered in appropriate instances. This section addresses
policies for encouraging business retention and attraction.

Annual Indicators

City Staff has begun tracking data on the number and types of businesses in the City,
number of employees, wages, taxable value of commercial property, commercial
construction, and retail sales data. This data should be updated annually to identify
trends. The overall economic development strategy may be adjusted to account for
changes in the City’s key indicators.

Business Outreach

Because the City’s existing businesses are an important source of growth, they
should also be a priority for economic development service efforts. If local firms are
satisfied, they are more likely to expand within the community and spur additional
economic development. City Staff began visiting industrial businesses in 2007 to
understand the nature of their operations and build relationships with the business
community. Staff should continue to conduct business retention visits every two or
three years to identify concerns and adjust policies accordingly. These visits also
help to communicate City initiatives to the business community. The City should
also consider organizing business retention meetings.

III. Economic Development Policies

Coon Rapids’
Economic Development Policies

 Track Annual Economic Indicators

 Engage in Business Outreach

 Encourage Establishment of Business
Organizations

 Define Business Targets

 Provide Financial Resources for
Existing and New Businesses

 Encourage Workforce Development

 Market to Prospective Businesses and
Commercial Real Estate Community

 Provide an Adequate Land Supply

 Establish Business Subsidy Policies

 Garner Legislative Support
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Business Organizations

Because infrastructure and public improvements are critical to economic growth, the
City may encourage formation of business associations to advocate for and create
mechanisms for maintaining improvements. Particularly along Coon Rapids Boule-
vard, a well-organized business community could be instrumental in encouraging
improvements.

Business Targets

City resources should be directed toward industries that have the greatest potential
for creating wealth, based on the existing business base. This involves capitalizing
on its existing business clusters, yet maintaining a diverse business base to ensure
resilience to short-term economic trends. While the City should provide a positive
business climate for a wide array of businesses, priority should be given to industries
that have high potential for unsubsidized spin-off businesses. While support busi-
nesses, such as warehousing, wholesaling, and transportation, are an important part
of the local economy, these types of businesses should not be priorities for financial
assistance.

Primary Targets. A majority of the City’s economic development resources should
be directed toward the Primary Targets. These industries have relatively high
wages, high employment density, potential for spin-off businesses, and potential for
growth in the metropolitan area. The City’s tax increment/tax abatement policies
should target these types of businesses, in addition to other City financial resources.
These industries include:

 Medical equipment and supplies manufacturing

III. Economic Development Policies
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 Pharmaceutical and medicine manufacturing
 Scientific research and development services
 Computer and electronic product manufacturing, including communications

equipment, measuring instruments, and electronic components.

Secondary Targets. While City resources should be largely directed toward the
Primary Targets, some resources should be made available to the following busi-
ness types. Although these industries generally have lower starting wages than the
Primary Targets, they create basic employment and have potential for spin-off
businesses. While tax-increment financing and tax abatement should generally not
be directed toward Secondary Targets, other resources, such as revolving loans
and industrial revenue bonds, are appropriate.

 Other types of “clean” manufacturing not listed as Primary Targets.
 Businesses creating skilled jobs at wage levels in excess of the metro area me-

dian.

Financial Resources

The City should market available resources to both existing and new businesses.

Resources for Existing Businesses. The City should market available resources
to businesses, including Small Business Administration Loans and revolving
loans. The City may consider establishing a loan fund for smaller scale exterior
improvements to older commercial properties, such as landscaping, signs, awn-
ings, and façade improvements in the City’s older commercial districts, such as the
Coon Rapids Boulevard corridor and Foley-Northdale area. This fund could be
leveraged with private sector resources.

III. Economic Development Policies
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Revolving Loan Fund. Through its Economic Development Authority, the City
should consider offering loans to industrial businesses at below market rates for con-
struction, real estate, and equipment purchases creating a substantial number of jobs.
The EDA should adopt guidelines to ensure that projects receiving City financing
provide maximum benefit to the community. Loans should be directed toward busi-
nesses in the primary target areas, as well as redevelopment projects in older com-
mercial districts.

Industrial Revenue Bonds. The City has traditionally offered conduit financing
through revenue bonds for industrial construction projects. The City should main-
tain and market this resource.

Tax Increment Financing/Tax Abatement. In the past, the City has used TIF for
redevelopment projects that meet state requirements and economic development pro-
jects that meet state job creation requirements. The City should continue to offer
these resources, but also adopt specific policies for their use. For instance, subsidies
for new development projects should be directed toward targeted business types and
those with the highest potential for high-paying jobs and “spin-off” jobs.

State Resources. The City should utilize and market relevant programs offered by
the state’s Department of Employment and Economic Development (DEED). These
programs, such as grants offered through the Minnesota Investment Fund, may be
appropriate for some local projects. The City should also monitor the development
of DEED’s “shovel-ready” site registry and either participate or create its own regis-
try.

III. Economic Development Policies
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Workforce Development

Access to workforce education and training programs is important to encouraging
economic development. Anoka-Ramsey Community College partners with several
local businesses to provide customized training for employees. It has successfully
received Job Skills Partnership grants from the State of Minnesota to assist with the
cost of providing training. The City should maintain connections with Anoka-
Ramsey and other education resources and market available resources to local busi-
nesses. The City should also advocate for additional community resources.

Marketing

A community’s ability to attract business is largely founded in its quality of life
amenities, reasonable taxes, educational opportunities, transportation, and access to
markets. However, the City can play an important role in encouraging business
growth through specific actions. Because a large number of economic development
organizations compete for a comparatively small number of business relocations,
Coon Rapids must be strategic in targeting its economic development resources.
This means directing incentives toward types of businesses most likely to create jobs
that enhance the community’s wealth.

While the City’s economic development strategy should not rely on mass marketing,
some targeted marketing is appropriate. The City should market office and indus-
trial properties differently and to targeted audiences. Recommended marketing
strategies include:

 Maintaining relationships with real estate brokers throughout the metro area and
maintaining regular contact with key brokers. Consider arranging periodic meet-

III. Economic Development Policies
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ings among brokers.

 Continuing involvement with the Minnesota Commercial Association of Real-
tors to increase awareness of Coon Rapids’ amenities and available properties.

 Continuing awareness of available commercial and industrial properties and re-
laying that information to interested parties.

 Advertising key sites on the City’s web site and marketing “shovel-ready” sites
either through the State of Minnesota program or a City program.

 Using the MetroMSP regional economic development web site as an information
resource and promoting its use.

 Maintain contact with local and regional chambers of commerce, economic de-
velopment organizations, convention and visitors bureaus, and educational insti-
tutions. Ensure that the City’s economic development message is consistent
with those of other organizations.

 Maintain ties with local residential real estate agents to ensure adequate market-
ing of higher-end homes to attract executives.

Land Supply

Because Coon Rapids is a developed community, very little vacant land exists for
new commercial and industrial development. Most new development in the City
will involve redeveloping underutilized land and encouraging development of vacant
infill parcels. The City should periodically assess its supply of available land and
facilitate land assembly in appropriate instances. Adopting small-area plans for

III. Economic Development Policies
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III. Economic Development Policies

these districts into the City’s Comprehen-
sive Plan may help to ensure efficient land
use. The City should also ensure top-
quality appearance of these areas by peri-
odically reviewing and updating its zoning
regulations. This section discusses the lo-
cations within Coon Rapids where job
growth will be concentrated.

Coon Rapids and Evergreen Industrial
Parks. Coon Rapids Industrial Park
(generally along Xeon Street between
Highway 10 and Northdale Boulevard) and
Evergreen Industrial Park (generally along
Evergreen Boulevard south of Highway
610) provide important employment oppor-
tunities for City and regional residents.
Both areas contain a variety of manufactur-
ing, warehousing, office, and research busi-
nesses and are almost completely devel-
oped. In the long term, some of the exist-
ing low-yield industrial uses may become
obsolete and their redevelopment will be-
come necessary. As redevelopment occurs,
new businesses in the industrial parks
should provide quality jobs and fall within
the following sectors: light manufacturing
with minimal outdoor storage, medical and
pharmaceutical industries, information
technology (computer and telecommunica-
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III. Economic Development Policies

tion), environmental technology, and office/research and development. The City
may consider financial incentives to encourage these types of businesses.

Port Evergreen. The area along Coon Rapids Boulevard between Highways 610
and 47 includes the City’s largest concentration of office development, with nearly
300,000 square feet of office space. While some commercial and residential devel-
opment is planned, the City’s Comprehensive Plan envisions that office will con-
tinue to be the predominant land use as redevelopment occurs. While substantial
City involvement in land assembly is not anticipated in Port Evergreen, the City
should monitor the condition of properties and consider strategic acquisitions. The
City may consider financial incentives to stimulate redevelopment.

Port Wellness. The area along Coon Rapids Boulevard between Round Lake
Boulevard and the west City limits includes Mercy Hospital and about 175,000
square feet of primarily medical office space. The Comprehensive Plan calls for pri-
marily office and institutional uses on both sides of Coon Rapids Boulevard to ac-
commodate future expansions of the hospital and additional medical office develop-
ment. While City involvement in land assembly is not anticipated, financial incen-
tives to encourage redevelopment may be considered.

Gateway Commerce Center. Currently undeveloped, an approved development
plan for the northwest corner of Highway 10 and Hanson Boulevard proposes at
least 86,000 square feet of office space and an additional 240,000 square feet of re-
tail, hotel, restaurant, and service uses. Because specific tenants have not been de-
termined, the plan may be modified in the future. This area represents one of the
largest undeveloped parcels in the City and therefore one of the greatest opportuni-
ties for job growth.

Foley Transit Station Area. While not currently programmed, eventual construc-
tion of a commuter rail station is anticipated at Foley Boulevard at the BNSF rail-
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III. Economic Development Policies

road tracks. A small-area plan the City has completed for the station area envisions
increasing employment density near the station, including redevelopment with of-
fice, limited commercial, and some light industrial development. Tax-increment fi-
nancing and tax abatement should be considered to assist with site preparation and
infrastructure associated with redevelopment of certain sites within the station area.
The City should also consider additional tools, such as transit improvement areas
and grant dollars, as the state makes them available. Establishing a Business Im-
provement District would also generate additional funds for public improvements.

Northstar Business Park. While it is unlikely that Federal Cartridge will vacate its
site at Highway 10 and Round Lake Boulevard in the near future, the City should
plan for its redevelopment if a portion of the site becomes available. The City re-
cently rezoned the property to encourage attractive office park development if the
site is redeveloped.

Business Subsidy Policies

Tax increment financing (TIF) and tax abatement are important resources for en-
couraging private development projects that may not otherwise occur. The City
should promote use of these subsidies to facilitate development of sites that are diffi-
cult to develop due to soil conditions or land assembly requirements. If these re-
sources are used for job creation projects, they should be directed toward business
types identified as “Primary Targets.” Projects receiving these subsidies are subject
to Minnesota State Statute 116J.993 (Minnesota Business Subsidy Law) and the
City’s Business Subsidy Policy. The City maintains guidelines for the use of TIF
and tax abatement and should update these policies as necessary.
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IV. Implementation

Legislative Support

City Staff should stay informed of state legislation affecting economic development
and seek legislative support. This may include advocating for:

 Changes to tax abatement and tax increment financing laws to benefit the City.

 Changes to laws affecting use of eminent domain for redevelopment.

 Funding for Transit Improvement Areas and other tools to encourage transit-
oriented development

 Establishing Business Improvement Districts to help fund public improvements.

 Special legislation to enable certain economic development projects.

IV. IMPLEMENTATION

This section summarizes the Economic Development Strategy’s recommendations.
The policies and actions listed address both business attraction and retention. Rec-
ommendations are categorized as short-term (within 1-3 years), medium-term (3-5
years), long-term (more than 5 years), or ongoing policies.
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IV. Implementation

Implementation Item
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1. Annual Indicators. Produce annual report on number/types of businesses, employees, wages, tax
capacity, construction, retail sales, and other indicators of economic activity. Modify economic devel-
opment policies to address the City’s shortcomings.

• • •

2. Business Outreach. Visit existing industrial businesses to identify concerns and communicate City
initiatives to the business community. Consider other outreach activities, such as periodic meetings,
to maintain ties between the City and business community.

• •

3. Business Organizations. Facilitate creation of business organizations to advocate for improvements,
particularly along Coon Rapids Boulevard. • •

4. Business Targets. Target resources toward businesses with the greatest potential for creating wealth.
Direct the majority of City resources toward the “Primary Targets.” Document targeted industries in
business subsidy policies.

• •

5. Financial Resources. Market available financial resources, such as SBA loans, revolving loan funds,
industrial revenue bonds, tax abatement/tax increment financing, and state resources, to existing and
new businesses. Consider business incubator project.

• • •

6. Fix-Up Fund. Explore creating a loan fund for exterior improvements to existing businesses, such as
landscaping, signs, awnings, and facades in the City’s older commercial districts. • •

7. Revolving Loan Fund. Establish a revolving loan fund for business capital costs using payments
from past economic development loans. Loans should be directed toward businesses in the primary
target areas and redevelopment projects in older commercial districts.

• • • •

8. Workforce Development. Stay informed of workforce education and training programs and make
connections between Anoka-Ramsey Community College and local businesses. • • •
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Implementation Item
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10. Tax-Increment Financing/Tax Abatement. Promote use of tax-increment financing and tax abate-
ment to assist with development and redevelopment of sites that are otherwise difficult to develop.
Maintain business subsidy policies to guide use of TIF and tax abatement.

• • •

11. Real Estate/Economic Development Connections. Maintain relationships with key real estate bro-
kers and regional business and economic development organizations. • •

12. MNCAR. Maintain membership in the Minnesota Commercial Association of Realtors.
• •

13. Marketing. Advertise available commercial and industrial land and business resources on the City’s
web site. Promote “shovel-ready” sites through either the State of Minnesota program or a City pro-
gram.

• •

14. MetroMSP. Use the MetroMSP web site as an information resource and promote its use as a site se-
lection tool. • •

15. Legislative Support. Seek support for legislation that would positively influence economic develop-
ment in the City. • • •

9. Land Supply. Assess the City’s land supply for job growth and facilitate land assembly in appropri-
ate instances. Adopt small-area plans for redevelopment areas to ensure efficient land use and em-
ployment density. Periodically review zoning regulations to reflect changing business needs and en-
sure compatibility with surrounding properties.

• • • •

IV. Implementation



   

AI-1001       3.             

HRA Regular

Meeting Date: 03/05/2013  

Subject: Consider Purchase Agreement for Single-Family House at 2208 115th Ave, Scattered Site

Acquistion

From: Matt Brown, Community Development

Specialist

INTRODUCTION

The HRA is asked to consider the purchase of a property at 2208 115th Avenue for $85,000 as part of the Scattered

Site Acquisition (SSA) program.

DISCUSSION

The property at 2208 115th Avenue, adjacent to Peppermint Stick Park, is in poor condition and has been on the

market for several months. Given its condition, Staff feels that the property is an appropriate candidate for the SSA

program, which involves acquisition and demolition of "bad apple" houses. Staff has negotiated a sale price of

$85,000 for the property, which was most recently listed at $99,900.

In July 2012, the HRA approved Resolution 12-1, which authorized Staff to initiate purchases of properties for the

SSA program meeting certain parameters, including a sale price of no more than $70,000 and having gone through

a foreclosure process. The property at 2208 115h Avenue is not in foreclosure and because of its large lot size (one

acre) has a fair market value of more than $70,000. Staff feels that the negotiated sale price of $85,000 reflects

current market value.

Staff proposes that the HRA hold the lot at 2208 115th Avenue until specific improvements to Peppermint Stick

Park are identified. If it is determined that the lot should be incorporated into the park, it could be deeded to the

City. The most recent draft of the City's Parks Master Plan states that Peppermint Stick Park does not currently

function at an acceptable level and recommends major upgrades. Adding land to the park could resolve the issues of

poor access and lack of parking. The portion of the Parks Master Plan addressing Peppermint Stick is attached. Staff

recommends holding the lot at 2208 115th Avenue until a more detailed improvement plan for the park is

completed. If it is determined that adding land is not necessary to improve the park, the HRA could sell the lot for

construction of a house. Despite its large size, the lot could not be subdivided due to its small amount of street

frontage. However, it would be possible to create a smaller lot and transfer a portion of the land to the City for

incorporation into the park.

RECOMMENDATION

Staff recommends that the HRA:

a. Approve the purchase agreement for the property at 2208 115th Avenue with a sale price of $85,000.

b. Authorize the Chair and Secretary to execute the purchase agreement.

Fiscal Impact



BUDGET IMPACT:

Sufficient funds exist in the Scattered Site Acquisition account for this purchase.

Attachments

Location Map

Parks Master Plan Excerpt

Purchase Agreement
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Peppermint Stick Park

Location: 11480 Raven Street

Size: 4.0 acres

Rating: 3 out of 30 (refer to Appendix E for detailed park assessment)

Park Function and Overview

This park provides the neighborhood area with barely the basic park amenities for recreation. Overall park quality
is ranked at 3 out of 30 points which means it is not currently at an acceptable service level. Overall park design
was ranked low to medium as it is not inviting, but it has some potential. The park has a low to medium ranking for
maintenance as some areas are maintained to a decent level, but most of the park is not.

Park Features/Amenities

As illustrated by the aerial photograph, current park features include:

1. Playground area
2. Open space
3. Sledding hill

Peppermint Stick Park Aerial Image

Safety issues such as the the examples above should be addressed immediately

B

Ý±±² Î¿°·¼­ô Ó·²²»­±¬¿
PARKS, OPEN SPACE, AND TRAIL SYSTEM PLAN

4.52



Assessment and Recommendations

amenities that are in need of complete replacement and
chain link fencing separating the park from the school site.
The street that accesses the park on the NW side dead ends
into peppermint stick bollards.

and if it is used for sledding, has mainly poor orientation.
The layout of the loop trail system is decent, but the trails
are mainly degraded and should link to the school parking
lot. The playground has older equipment, some that is in
fair condition, other pieces that are dangerous.

Recommendations include a complete renovation of the park
to provide the neighborhood with some basic recreational
amenities in a pleasing and inviting park setting. This could
include the possible removal of the sledding hill, providing

in a more interesting design with adjacent arbor and plaza
feature for some shade and aesthetic enhancements. Other
recommendations include new trails, possibly adding in a
small hard court and providing amenities such as benches,
tables, receptacles, etc. with a consistent style.

Interrelationship with Other Parks

This park is directly adjacent to Coon Rapids Middle School
and in close proximity to Rockslide Park which provides a
broad range of recreational amenities, including a sledding
hill so that may need to be duplicated here.

Trail & Accessibility Issues

The park trails create nice internal loops and some
neighborhood connections, but are in need of replacement.
A trail link to the school parking lot should be added.
Trails need a pedestrian ramp with truncated dome where
pedestrian trails meet up to vehicular areas.

Add in accessible seating, provide access to all recreational
amenities and all recreational amenities should meet ADA
guidelines.

Ecological/Natural Resource Issues

The park contains a nice stand of trees by the playground,
but additional tree plantings should be implemented over
time to allow for wider tree age distribution and to screen/
soften the park perimeter. Unhealthy or poor trees should be
removed and replaced with more suitable plant materials.

View A- Park entrance

View B - Neighborhood park entrance

View C - Playground area
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AI-1015       4.             

HRA Regular

Meeting Date: 03/05/2013  

Subject: Consider Professional Services Agreement with C*Walsh Enterprises, LLC for Coon Rapids

Boulevard Grocery Market Study

From: Matt Brown, Community Development

Specialist

INTRODUCTION

The HRA is asked to consider a Professional Services Agreement with C*Walsh Enterprises, LLC for completion

of a market study and assistance in securing a food retailer along the Coon Rapids Boulevard corridor.

DISCUSSION

At its work plan retreat earlier this year, the Council indicated interest in completing a grocery market study for the

Coon Rapids Boulevard corridor. The Coon Rapids Boulevard Framework Plan and other City policy documents

have established the concept that while large-format retail businesses will generally not be viable along Coon

Rapids Boulevard in the future, a market exists for smaller scale retail concentrated in certain areas along the

corridor. In the past, most grocery retailers preferred larger "warehouse" spaces located in regional shopping areas.

More recently, however, competition from retailers like Wal-Mart and Costco has forced traditional grocers to alter

their formats. Newer grocery store formats have included smaller, neighborhood-oriented stores. Staff has spoken

with property managers, developers, and retail consultants who believe that older commercial corridors such as

Coon Rapids Boulevard could support certain types of grocery retailers. An anchor tenant, such as a food retailer,

has potential to spin off additional retail business. Staff proposes that Christine Walsh, a grocery industry

consultant, complete a market study. The scope of work, which is attached, includes the following components:

Visit similar sites throughout the metro area and talk with retailers and wholesalers to gain insight.

Conduct in-depth interviews with 20 to 25 national and regional retailers and wholesalers to gain

understanding of market motivators when expanding into new markets and retail formats.

Conduct a survey of 150 local shoppers to understand shopping habits and motivators of local grocery store

customers.

Develop a targeted retailer list based on market analysis and consumer research results.

A more detailed proposal and Professional Services Agreement with C*Walsh Enterprises, LLC are attached. The

market analysis and survey research components of the project are expected to take eight or nine weeks and the total

cost of the project is $22,750. Upon completion of the work, the HRA could opt to retain Ms. Walsh for an

additional fee to secure meetings with food retailers and City Staff on an ongoing basis until a project has been

secured. Staff believes that because this study includes primary information from both retailers and shoppers, it will

be a valuable resource in securing new retail businesses along Coon Rapids Boulevard. The data would be made

available to developers and retailers to help attract investment along the Coon Rapids Boulevard corridor.

RECOMMENDATION

Staff recommends that the HRA approve the Professional Services Agreement with C*Walsh Enterprises, LLC for



Staff recommends that the HRA approve the Professional Services Agreement with C*Walsh Enterprises, LLC for

a grocery market study.

Fiscal Impact

BUDGET IMPACT:

Sufficient funds exist in the HRA account for this expenditure.

Attachments

C Walsh Enterprises Proposal

Professional Services Agreement



City of Coon Rapids
Community Development Department

Coon Rapids Boulevard Project
Securing a Grocery Retailer

Proposal for

1

December 17, 2012

Updated February 21, 2013

Proposal presented by:

Christine Walsh representing
C*Walsh Enterprises, LLC

© 2013 • CWE • All Rights Reserved



INTRODUCTION

Thank you for this opportunity to submit a proposal to support your efforts in securing a
qualified, successful and relevant food retailer for your Coon Rapids Redevelopment
project. The goal of this proposal is to identify one or more retail organizations who can
provide the products and services necessary to meet the needs of the customers in the
trade areas they will serve.

This proposal provides two levels of insights – that when combined will provide the city
of Coon Rapids with the most effective information gathering services at the lowest
possible price. A recap of the scope includes:

•C*Walsh Enterprises, LLC; principal Christine Walsh who has been an active part of
the local, regional and national grocery industry for the past thirty years. In this
capacity, I will act as the consultant who works with the members of the Coon Rapids
development team to identify the different trade areas within the project and to
introduce and solicit interest from potential food retailers.

• I will also meet with national, regional and local retailers as well as wholesalers to
understand the primary motivators for expansion into new markets and new formats.

• This information will provide direction when identifying potential retail
candidates and formats.candidates and formats.

• This information will also provide direction when gathering shopper insights
and behaviors.

Marc, it was a pleasure to meet with you, Matt and Todd to review this project in more
detail and I look forward to working with you to identify and secure long-term food
retailers for your Coon Rapids Boulevard Redevelopment project.

Sincerely,

Christine Walsh

2
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PROPOSAL SCOPE

The scope of this proposal is based on our meetings on December 14, 2012 and
February 21, 2013. As with any project, the scope can alter throughout the course of
the project if situations arise and if expectations are adjusted.

Phase 1: Discovery

•Review all documents pertaining to the Coon Rapids Boulevard Redevelopment project

•Visit similar sites / projects throughout the Twin Cities - talk with retailers / wholesalers

•Gain additional insights from Coon Rapids project team – two meetings planned

Phase 2: Retailer and Shopper Insights

•Conduct in-depth interviews with 20 – 25 national, regional and local retailers / wholesalers to
better understand the business and market motivators when expanding into new markets and
new retail formats. These retailer results will drive the shopper insights activities.

• Shopper insights will be captured to better understand shopping habits and motivators of
local grocery store customers. Assumptions: total population = 17,500 / total households =
6,900. Sample size: 150 respondents using telephone and in-store interviews to achieve a
93% confidence level with a +/- 7% margin of error.

• Develop questionnaires – present to Coon Rapids team for approval

• Deploy retailer interviews and monitor responses; tabulate and analyze results

• Deploy shopper interviews and monitor responses; tabulate and analyze results• Deploy shopper interviews and monitor responses; tabulate and analyze results

• Develop and present research report of findings

Phase 3: Identify and Secure Retailer: Pending Results from Phase 2

•Based on retailer and shopper insights, develop targeted / potential retailer list and present to
Coon Rapids team for approval

•Meet with retailers – and / or secure meetings with Coon Rapids team

•Be available for retailer meetings as needed

•Continue to identify and meet with potential food retailers until one or more organizations
have been secured for this project

PROPOSED PROJECT SCHEDULE

Contract

Approval

Week
1

Week
2

Week
3

Week
4

Week
5

Week
6

Week
7

Week
8

Week
9

On-
going

Project

Start
X

Phase 1 X X X

Phase 2 X X X X X X X X
Target

July 4

Phase 3
Pendin

g

TOTAL Phases 1 and 2: 12 to 16 weeks depending on start date of Project
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PROPOSAL FEE STRUCTURE

The fees associated with this project are based on our meetings on December 14, 2012
and February 21, 2013 and on the details specified in each Phase detailed on page 3 of
this proposal. As with any project, the scope and related fees can alter throughout the
course of the project if situations arise and expectations are adjusted.

FEE ESTIMATE BASED ON HOURS BY STAFF

Principal-In-Charge Development Team Hours Fee

$125 per hour Average rate $110 per hour
Various staff members including survey designers,

call center, analysts, report writers

Phase 1 18 hours -- 18 $2,250

Phase 2 20 hours

150 hours depending on response rate at

average rate of $110 per hour

+

Respondent Incentive: $25 Gift Cards for

Retailers and 1 - $500 Gift Card for Shoppers

170

$2,500

$16,500

+

$1,000

4

Survey Records and Data Protection

C*Walsh Enterprises, LLC and Client agree that they will duly observe all of their obligations under marketing and
research guidelines and applicable data protection legislation arising out of or in connection with the processing of
personally identifiable information under this Agreement.

Phase 3

Pending Results of
Research

Can be charged on an
hourly basis

-- Pending Pending

Reimbursable

Expenses
-- -- --

$500
maximum

Total Proposed

Fee
188

$22,750

+

work required

to complete

Phase 3

4
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Respectfully submitted by:

Christine Walsh - Principal

C*Walsh Enterprises, LLC

3512 Willow Beach Trail SW

Prior Lake, MN 55372

612-309-4007
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AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement is made on the 5th day of March, 2013, between the Housing and
Redevelopment Authority in and for the City of Coon Rapids, Minnesota (hereinafter "HRA"),
whose business address is 11155 Robinson Drive, Coon Rapids, MN 55433, and C*Walsh
Enterprises LLC, a Minnesota hereinafter "Consultant") whose business address is 3512 Willow
Beach Trail SW, Prior Lake, MN 55372.

Preliminary Statement

The HRA has adopted policies regarding the selection and hiring of consultants to
provide a variety of professional services for HRA projects. The policies and practices of the
HRA require that persons, firms or corporations providing such services enter into written
agreements with the HRA. The purpose of this Agreement is to set forth the terms and
conditions for the provision of professional services by Consultant for Securing a Grocery
Retailer hereinafter referred to as the "Work".

The HRA and Consultant agree as follows:

1. Scope of Work/Proposal. The Consultant agrees to provide the professional
services shown in Exhibit “A” in connection with the Work. The terms of this standard
agreement shall take precedence over any provisions of the Consultants proposal and/or general
conditions that conflict with this agreement.

2. Term. The term of this Agreement shall be from March 6, 2013 through
September 6, 2013, the date of signature by the parties notwithstanding. This Agreement may
be extended upon the written mutual consent of the parties for such additional period as they
deem appropriate, and upon the terms and conditions as herein stated.

3. Compensation for Services. HRA agrees to pay the Consultant on an hourly basis
in a total amount not to exceed $22,750 plus expenses for the services as described in Exhibit A.

A. Any changes in the scope of the work which may result in an increase to
the compensation due the Consultant shall require prior written approval by an authorized
representative of the HRA. The HRA will not pay additional compensation for services
that do not have prior written authorization.

B. Special Consultants may be utilized by the Consultant when required by
the complex or specialized nature of the Project and when authorized in writing by the
HRA.

C. If Consultant is delayed in performance due to any cause beyond its
reasonable control, including but not limited to strikes, riots, fires, natural acts,
governmental actions, actions of a third party, or actions or inactions of HRA, the time
for performance shall be extended by a period of time lost by reason of the delay.
Consultant will be entitled to payment for its reasonable additional charges, if any, due to
the delay.



4. HRA Information. The HRA agrees to provide the Consultant with the complete
information concerning the Scope of the Work and to perform the following services:

A. Access to the Area. Depending on the nature of the Work, Consultant
may from time to time require access to public and private lands or property. As may be
necessary, the HRA shall obtain access to and make all provisions for the Consultant to
enter upon public and private lands or property as required for the Consultant to perform
such services necessary to complete the Work.

B. Consideration of the Consultant's Work. The HRA shall give thorough
consideration to all reports, sketches, estimates, drawings, and other documents presented
by the Consultant, and shall inform the Consultant of all decisions required of HRA
within a reasonable time so as not to delay the work of the Consultant.

C. Standards. The HRA shall furnish the Consultant with a copy of any
standard or criteria, including but not limited to, design and construction standards that
may be required in the preparation of the Work for the Project.

D. Owner's Representative. A person shall be appointed to act as the HRA's
representative with respect to the work to be performed under this Agreement. He or she
shall have complete authority to transmit instructions, receive information, interpret, and
define the HRA's policy and decisions with respect to the services provided or materials,
equipment, elements and systems pertinent to the work covered by this Agreement.

5. Method of Payment. The Consultant shall submit to the HRA, on a monthly
basis, an itemized invoice for professional services performed under this Agreement. Invoices
submitted shall be paid in the same manner as other claims made to the HRA for:

A. Progress Payment. For work reimbursed on an hourly basis, the
Consultant shall indicate for each employee, his or her name, job title, the number of
hours worked, rate of pay for each employee, a computation of amounts due for each
employee, and the total amount due for each project task. Consultant shall verify all
statements submitted for payment in compliance with Minnesota Statutes Sections 471.38
and 471.391. For reimbursable expenses, if provided for in Exhibit A, the Consultant
shall provide an itemized listing and such documentation as reasonably required by the
HRA. Each invoice shall contain a progress summary showing the original (or amended)
amount of the contract, current billing, past payments and unexpended balance of the
contract.

B. Suspended Work. If any work performed by the Consultant is suspended
in whole or in part by the City, the Consultant shall be paid for any services performed
prior to receipt of written notice from the City of such suspension, all as shown on
Exhibit A.

C. Payments for Special Consultants. The Consultant shall be reimbursed for
the work of special consultants, as described in Section 3B, and for other items when
authorized in writing by the HRA.

D. Claims. To receive any payment on this Agreement, the invoice or bill
must include the following signed and dated statement: “I declare under penalty of
perjury that this account, claim, or demand is just and correct and that no part of it has
been paid.”



6. Project Manager and Staffing. The Consultant has designated Christine Walsh to
serve on the Project. They shall be assisted by other staff members as necessary to facilitate the
completion of the Work in accordance with the terms established herein. Consultant may not
remove or replace these designated staff from the Project without the approval of the HRA.

7. Standard of Care. All Work performed pursuant to this Agreement shall be in
accordance with the standard of care in Anoka County, Minnesota for professional services of
the like kind.

8. Audit Disclosure. Any reports, information, data, etc. given to, or prepared or
assembled by the Consultant under this Agreement which the HRA requests to be kept
confidential, shall not be made available to any individual or organization without the HRA's
prior written approval. The books, records, documents and accounting procedures and practices
of the Consultant or other parties relevant to this Agreement are subject to examination by the
HRA and either the Legislative Auditor or the State Auditor for a period of six (6) years after the
effective date of this Contract. The Consultant shall at all times abide by Minn. Stat. 13.01 et
seq., the Minnesota Government Data Practices Act, to the extent the Act is applicable to data
and documents in the possession of the Consultant. The Consultant shall immediately inform the
HRA if the Consultant receives a request for information under the Data Practices Act. The
HRA will cooperate with the Consultant in responding to the request for information.

9. Termination. This Agreement may be terminated by either party by seven (7)
days written notice delivered to the other party at the address written above. Upon termination
under this provision, if there is no fault of the Consultant, the Consultant shall be paid for
services rendered and reimbursable expenses until the effective date of termination. If however,
the HRA terminates the Agreement because the Consultant has failed to perform in accordance
with this Agreement, no further payment shall be made to the Consultant, and the HRA may
retain another consultant to undertake or complete the work identified in Paragraph 1.

10. Subcontractor. The Consultant shall not enter into subcontracts for services
provided under this Agreement except as noted in the Scope of Work, without the express
written consent of the HRA. The Consultant shall pay any subcontractor involved in the
performance of this Agreement within the ten (10) days of the Consultant's receipt of payment by
the HRA for undisputed services provided by the subcontractor. If the Consultant fails within
that time to pay the subcontractor any undisputed amount for which the Consultant has received
payment by the HRA, the Consultant shall pay interest to the subcontractor on the unpaid amount
at the rate of 1.5 percent per month or any part of a month. The minimum monthly interest
penalty payment for an unpaid balance of $100 or more is $10. For an unpaid balance of less
than $100, the Consultant shall pay the actual interest penalty due to the subcontractor. A
subcontractor who prevails in a civil action to collect interest penalties from the Consultant shall
be awarded its costs and disbursements, including attorney's fees, incurred in bringing the action.

11. Independent Consultant. At all times and for all purposes herein, the Consultant
is an independent contractor and not an employee of the HRA. No statement herein shall be
construed so as to find the Consultant an employee of the HRA.



12. Non-Discrimination. During the performance of this Agreement, the Consultant
shall not discriminate against any employee or applicants for employment because of race, color,
creed, religion, national origin, sex, marital status, status with regard to public assistance,
disability, sexual orientation or age. The Consultant shall post in places available to employees
and applicants for employment, notices setting forth the provision of this non-discrimination
clause and stating that all qualified applicants will receive consideration for employment. The
Consultant shall incorporate the foregoing requirements of this paragraph in all of its
subcontracts for program work, and will require all of its subcontractors for such work to
incorporate such requirements in all subcontracts for program work. The Consultant further
agrees to comply with all aspects of the Minnesota Human Rights Act, Minnesota Statutes
363.01, et. seq., Title VI of the Civil Rights Act of 1964, and the Americans with Disabilities Act
of 1990.

13. Assignment. Neither party shall assign this Agreement, nor any interest arising
herein, without the written consent of the other party.

14. Services Not Provided For. No claim for services furnished by the Consultant not
specifically provided for herein shall be honored by the HRA.

15. Severability. The provisions of this Agreement are severable. If any portion
hereof is, for any reason, held by a court of competent jurisdiction to be contrary to law, such
decision shall not affect the remaining provisions of this Agreement.

16. Entire Agreement. The entire agreement of the parties is contained herein. This
Agreement supersedes all oral agreements and negotiations between the parties relating to the
subject matter hereof as well as any previous agreements presently in effect between the parties
relating to the subject matter hereof. Any alterations, amendments, deletions, or waivers of the
provisions of this Agreement shall be valid only when expressed in writing and duly signed by
the parties, unless otherwise provided herein.

17. Compliance with Laws and Regulations. In providing services hereunder, the
Consultant shall abide by statutes, ordinances, rules and regulations pertaining to the provisions
of services to be provided. The Consultant and HRA, together with their respective agents and
employees, agree to abide by the provisions of the Minnesota Data Practices Act, Minnesota
Statutes Section 13, as amended, and Minnesota Rules promulgated pursuant to Chapter 13. Any
violation of statutes, ordinances, rules and regulations pertaining to the services to be provided
shall constitute a material breach of this Agreement and entitle the HRA to immediately
terminate this Agreement.

18. Waiver. Any waiver by either party of a breach of any provisions of this
Agreement shall not affect, in any respect, the validity of the remainder of this Agreement.

19. Indemnification. Consultant agrees to defend, indemnify and hold the HRA, its
officers, and employees harmless from any liability, claims, damages, costs, judgments, or
expenses, including reasonable attorney's fees, resulting directly or indirectly from a negligent
act or omission (including without limitation professional errors or omissions) of the Consultant,



its agents, employees, or subcontractors in the performance of the services provided by this
Agreement and against all losses by reason of the failure of said Consultant fully to perform, in
any respect, all obligations under this Agreement.

20. Insurance.
A. Consultant shall procure and maintain the following minimum insurance

coverages and limits of liability on this Project:

Comprehensive Automobile
Liability $1,000,000 combined single limit (shall include

coverage for all owned, hired and non-owned
vehicles.)

B. Professional Liability Insurance. The Consultant agrees to provide to the
HRA a certificate evidencing that they have in effect, with an insurance company in good
standing and authorized to do business in Minnesota, a professional liability insurance
policy. Said policy shall insure payment of damage for legal liability arising out of the
performance of professional services for the HRA, in the insured's capacity as the
Consultant, if such legal liability is caused by an error, omission, or negligent act of the
insured or any person or organization for whom the insured is legally liable. Said policy
shall provide an aggregate limit of $2,000,000. $500,000 Said policy shall not name the
HRA as an insured.

C. Consultant shall maintain in effect all insurance coverages required under
this Paragraph at Consultant’s sole expense and with insurance companies licensed to do
business in the state in Minnesota and having a current A.M. Best rating of no less than
A-, unless specifically accepted by HRA in writing. In addition to the requirements
stated above, the following applies to the insurance policies required under this
Paragraph:

i. All polices, except the Professional Liability Insurance policy, shall be
written on an “occurrence” form (“claims made” and “modified occurrence”
forms are not acceptable);

ii. All polices, except the Professional Liability Insurance policy, shall be
apply on a “per project” basis;

iii. All policies, except the Professional Liability Insurance and Worker’s
Compensation Policies, shall contain a waiver of subrogation naming “the
Housing and Redevelopment Authority in and for the City of Coon Rapids”;

iv. All policies, except the Professional Liability Insurance and Worker’s
Compensation Policies, shall name “the Housing and Redevelopment Authority in
and for the City of Coon Rapids” as an additional insured;

v. All policies, except the Professional Liability Insurance and Worker’s
Compensation Policies, shall insure the defense and indemnity obligations
assumed by Consultant under this Agreement; and

vi. All polices shall contain a provision that coverages afforded there
under shall not be canceled or non-renewed or restrictive modifications added,
without thirty (30) days prior written notice to the HRA.



A copy of the Consultant’s insurance declaration page, Rider and/or
Endorsement, as applicable, which evidences the compliance with this Paragraph
20, must be filed with HRA prior to the start of Consultant’s Work. Such
documents evidencing Insurance shall be in a form acceptable to HRA and shall
provide satisfactory evidence that Consultant has complied with all insurance
requirements. Renewal certificates shall be provided to HRA prior to the
expiration date of any of the required policies. HRA will not be obligated,
however, to review such declaration page, Rider, Endorsement or certificates or
other evidence of insurance, or to advise Consultant of any deficiencies in such
documents and receipt thereof shall not relieve Consultant from, nor be deemed a
waiver of, HRA’s right to enforce the terms of Consultant’s obligations
hereunder. HRA reserves the right to examine any policy provided for under this
paragraph.
D. Effect of Consultant’s Failure to Provide Insurance. If Consultant fails to

provide the specified insurance, then Consultant will defend, indemnify and hold
harmless the HRA, the HRA's officials, agents and employees from any loss, claim,
liability and expense (including reasonable attorney's fees and expenses of litigation) to
the extent necessary to afford the same protection as would have been provided by the
specified insurance. Except to the extent prohibited by law, this indemnity applies
regardless of any strict liability or negligence attributable to the HRA (including sole
negligence) and regardless of the extent to which the underlying occurrence (i.e., the
event giving rise to a claim which would have been covered by the specified insurance) is
attributable to the negligent or otherwise wrongful act or omission (including breach of
contract) of Consultant, its subcontractors, agents, employees or delegates. Consultant
agrees that this indemnity shall be construed and applied in favor of indemnification.
Consultant also agrees that if applicable law limits or precludes any aspect of this
indemnity, then the indemnity will be considered limited only to the extent necessary to
comply with that applicable law. The stated indemnity continues until all applicable
statutes of limitation have run.

If a claim arises within the scope of the stated indemnity, the HRA may require
Consultant to:

i. Furnish and pay for a surety bond, satisfactory to the HRA,
guaranteeing performance of the indemnity obligation; or

ii. Furnish a written acceptance of tender of defense and indemnity from
Consultant's insurance company.

Consultant will take the action required by the HRA within fifteen (15)
days of receiving notice from the HRA.

21. Ownership of Documents. All plans, diagrams, analyses, reports and information
generated in connection with the performance of the Agreement (“Information”) shall become
the property of the HRA, but Consultant may retain copies of such documents as records of the
services provided. The HRA may use the Information for its purposes and the Consultant also
may use the Information for its purposes. Use of the Information for the purposes of the project
contemplated by this Agreement (“Project”) does not relieve any liability on the part of the
Consultant, but any use of the Information by the HRA or the Consultant beyond the scope of the



Project is without liability to the other, and the party using the Information agrees to defend and
indemnify the other from any claims or liability resulting therefrom.

22. Dispute Resolution/Mediation. Each dispute, claim or controversy arising from or
related to this Service Agreement or the relationships which result from this Agreement shall be
subject to mediation as a condition precedent to initiating arbitration or legal or equitable actions
by either party. Unless the parties agree otherwise, the mediation shall be in accordance with the
Commercial Mediation Procedures of the American Arbitration Association then currently in
effect. A request for mediation shall be filed in writing with the American Arbitration
Association and the other party. No arbitration or legal or equitable action may be instituted for
a period of 90 days from the filing of the request for mediation unless a longer period of time is
provided by agreement of the parties. Cost of mediation shall be shared equally between the
parties. Mediation shall be held in the City of Coon Rapids unless another location is mutually
agreed upon by the parties. The parties shall memorialize any agreement resulting from the
mediation in a Mediated Settlement Agreement, which Agreement shall be enforceable as a
settlement in any court having jurisdiction thereof.

23. Governing Law. This Agreement shall be controlled by the laws of the State of
Minnesota.

24. Conflicts. No salaried officer or employee of the HRA and no member of the
Board of the HRA shall have a financial interest, direct or indirect, in this Contract. The
violation of this provision renders the Contract void. Any federal regulations and applicable
state statutes shall not be violated.

25. Counterparts. This Agreement may be executed in multiple counterparts, each of
which shall be considered an original.



Executed as of the day and year first written above.

HOUSING AND REDEVELOPMENT
AUTHORITY IN AND FOR THE
CITY OF COON RAPIDS

By: ________________________________
Tim Howe, Chair

By: ________________________________
Bruce Sanders, Secretary

APPROVED AS TO FORM:

____________________________________
David J. Brodie, City Attorney

C*WALSH ENTERPRISES, LLC

By: ________________________________
Christine Walsh, Owner / Principal

By signing above, the official of the
Contractor certifies that he/she is duly
authorized to bind the Contractor to the
terms of this agreement.
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