COON RAPIDS PARK & RECREATION COMMISSION MEETING MINUTES OF
MONDAY, DECEMBER 3, 2012

The regular meeting of the Parks & Recreation Commission was called to order on
December 3, 2012 at 7:34 P.M. in the Public Works Conference Room.

Members Present: Commissioners Tim Arntson, Mary Lou Hecht, Mike Jacobson,
and Gen Sand.

Members Absent: Commissioners Neal Livermore and Ryan McAlpine.

Also Present: Gregg Engle, Parks Supervisor, Ryan Gunderson, Recreation
Coordinator.

1. ROLL CALL

Gregg Engle acknowledged roll call.

2. APPROVAL OF THE DECEMBER 3, 2012 AGENDA

Mr. Gunderson asked to add a discussion on the work session and the referendums per
Steve Gatlin. Mr. Engle stated that he attended that meeting and will share information
on this.

MOTION BY COMMISSIONER JACOBSON, SECONDED BY COMMISSIONER
SAND, TO APPROVE THE DECEMBER 3, 2012 AGENDA AS SUBMITTED.
MOTION PASSED UNANIMOUSLY.

3. APPROVAL OF THE NOVEMBER 5, 2012 MINUTES

Chairman Arntson asked to table the minutes until next month to allow time to review
them.

4. NEW BUSINESS

Mr. Engle stated that he attended the Council worksession where the Parks master plan
prioritization was discussed. He relayed comments that were made during the meeting by
those present. It was suggested that Crooked Lake Park be made a higher priority. He
reported being asked why the splash pads are planned for their chosen locations, which
he addressed. He commented that the beach was shot down because of the public and
residents. He stated that the facility is close to Andover and there is a question of who
would use the beach. He stated that a suggestion was to add a splash pad at Riverview.
He noted that the Mayor asked that Sand Creek be a priority and that there be a focus on
this. He also added that Crooked Lake Park should not be as much of a priority as
Riverview is. He noted that Scott Schulte did not agree with Crooked Lake being a
priority. He stated that making Al Flynn Park a priority was discussed. He stated that it
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was discussed that the school districts would be contacted about the softball programs.
He commented that he was asked for more information about neighborhood parks. He
noted there was support for splash pads from the Mayor. He added that Al Flynn Park
was discussed for future development and developing the surrounding properties. He
noted that Sand Creek Park was suggested as a premiere park. He noted that another
opinion was that Al Flynn should be held back on until they understand what is
happening across the street. He relayed that the budget for tier 1 or tier 2 was questioned.
He reported being asked what the tax impacts would be for the comprehensive plan. He
stated that the Mayor commented that the parks need attention quickly as they are going
down hill fast. He stated that it was understood the levy is important. He stated that
there was agreement regarding the importance of the referendum. He stated that they
discussed a special election, possibly in fall, 2013. He added that a comment was to let
the residents decide. He noted that special assessments were questioned. He commented
that the Mayor noted that the parks boost the community. He stated that the $24 million
dollar price tag is high and the community should decide. He stated that the Mayor
understands the importance of maintaining the parks.

Mr. Gunderson stated that there was unanimous support for the Cornerstone Park
concept.

Chairman Arntson stated that Crooked Lake being included as a Cornerstone Park is in
question. He explained that it is the fifth largest used park. He asked that they check on
how Blaine handles their beach. He asked that they consider enhancing Crooked Lake
for their residents. He stated that he sees Crooked Lake as a Cornerstone Park. Mr.
Gunderson stated that Crooked Lake is very well used.

Chairman Arntson reviewed that there would be neighborhood meetings about the parks.
He reviewed that Cornerstone Parks were previously agreed to. He asked if the
Cornerstone Parks will be moved up.

Mr. Gunderson stated that Council sees them as a top priority. He commented that he
was not at the Council workshop. He suggested that two splash pads are enough. He
commented that they should start with one and add another possibly. Mr. Engle agreed
that several splash pads would be too much and would be expensive to maintain.

Chairman Arntson asked if there was consideration of using Riverview versus the City
Center or the arena. He suggested that Riverview is a large park due to Little League in
his opinion. He suggested without Little League it is a neighborhood park. Mr.
Gunderson stated that outside of Little League it is limited what they can put in it as on
any given evening there are many people there for ball.

Mr. Engle suggested that once upgrades are added many more people would attend.
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Mr. Gunderson stated that removing the building at Riverview would reduce the cost
significantly. It was suggested to involve Little League with the building. He stated that
by enhancing Sand Creek very much it would make it difficult to use all of the amenities.
He questioned if an amphitheater were added, would games need to be cancelled. He
recommended making Sand Creek a premiere athletic complex. He reported hearing that
ball users at Sand Creek are feeling the layout and limitations are restricting their use. He
stated that if Sand Creek is redone it would become more of an athletic Cornerstone Park.

Chairman Arntson stated that safety while driving in and out of Sand Creek is important.

Mr. Gunderson reported that he has been receiving calls to schedule fundraisers and has
four or so weekends scheduled already.

Chairman Arntson asked about the discussion on neighborhood parks at the meeting. Mr.
Engle explained that they are being asked to define a neighborhood park and what that
means. He stated that they are questioning what would need to be changed to make a
park a neighborhood park. Mr. Gunderson added that a playground and a walking loop
would be the main component of the neighborhood parks.

Chairman Arntson asked what their next steps will be for Cornerstone Parks. Mr. Engle
stated that at the meeting they discussed that parks may need to be closed and
playgrounds removed because they cannot replace them. He stated that a bond was
discussed. Mr. Gunderson stated that he is hearing support for a referendum. He stated
that he spoke to schools today.

Chairman Arntson asked if the referendum would cover three questions and the timing of
the project. Mr. Engle stated that this is possible.

5. OLD BUSINESS

A. Recreation Supervisor and Maintenance Budget Discussion

Chairman Arntson questioned if Council is looking for what, why and when for the
recreation supervisor position. Mr. Gunderson clarified that Chairman Arntson feels the
position should be considered as management.

Chairman Arntson stated that there are many items that could be done for the residents.
He asked if the city is funding community ed and asked what other programs could be
supported instead of this. He asked if planned programs could be done at the Cornerstone
Parks. He asked about programming for the Senior Center, which is run by an
organization.

Mr. Gunderson stated that the rec supervisor position would bring the rec components of
the city together to fully implement the programs. He stated that with the way things are
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handled now each group represents their own priorities. He stated that the rec position
would be a staff liaison to community ed. to create checks and balances on where the
money is going. He stated that they could be requesting of Council how the money is
spent. He stated that the city or community ed. should run programming in the park. He
explained that this is not sports but is recreation. He commented that the senior program
is very strong and community ed. does not have a strong component for this. He stated
that the recreation supervisor would expand on the programming and make it stronger.

Chairman Arntson recommended that they could be proactive. Mr. Gunderson
commented that engineers are overseeing parks and recreation in the community
currently. He suggested that having a position like this allows for a staff member who
goes to conventions and has contacts in this field to strengthen it.

Chairman Arntson stated that the next Council workshop will allow 60 minutes for the
recreation supervisor position. He asked for budget numbers to show value for this
position. Mr. Gunderson stated that Neal Livermore is in agreement of the position. He
stated that when he, himself, was hired by the city the park programs brought in $20,000
and how they bring in $130,000.

Commissioner Jacobson suggested that the programming makes the community more
vibrant and will work to bring in young families. He stated that promoting these
programs is important for this growth.

Mr. Gunderson stated that there are different users or niches that the recreational
programming will attract which is different from athletic programming. He explained
that there are many types of health clubs, which serve different types of clients for
example.

Chairman Arntson asked where the community goes for answers if they call the city and
the answer is not available. He explained that this position will be on a flow chart.

Chairman Arntson asked about the park maintenance budget.

Mr. Engle asked about the park comprehensive plan and where it will be if the plan goes
through. He stated that in 2009 there were significant cuts. He stated that there has been
about a 23-24 percent decrease in staffing. He noted that this has an impact on them. He
asked where staffing should be. He stated that they are not doing painting, tree trimming,
and have reduced trail inspections. He recommended adding back ten more seasonal help
to address this. He stated that the maintenance budget cuts affected ball fields and turf.
He stated there are 592 acres to weed and irrigate. He explained that he is asking for a
15-18 percent increase for this. He commented that the parks are going downhill and
asked to reinstate funds to where they were in 2009. He commented the parks are getting
older and need to be maintained.
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Chairman Arntson commented that at open houses there were complaints by residents on
the condition of the trails and parks. Commissioner Jacobson stated that they heard about
this at the open houses but the community surveys did not show this, they showed people
were happy with their parks.

Mr. Engle stated that to upgrade the lights would allow them to use much more efficient
lighting. He stated that not all of the community uses each specific park. He stated that
they keep plugging holes to keep things running but at this budget level over time things
will eventually fail.

Commissioner Jacobson stated that they will have to reduce the service level and close
things down the way things are going. He expressed understanding from Brauer and
Associates that they will use sustainable design.

Mr. Gunderson stated that the next Council workshop is on January 8.

6. OTHER BUSINESS

Mr. Engle stated that they are beginning to freeze the hockey rinks. He reviewed that
they are all repaired and ready to go. He stated that Mr. Gunderson has volunteers lined
up. Mr. Gunderson stated that the outdoor rink at the ice arena is open as of last week.
He stated that the hockey Association is making use of it and moving over from Blaine to
use the Coon Rapids ice.

Commissioner Hecht commented that there is a nice, new scoreboard at Sand Creek.
Mr. Gunderson stated that the new electronic sign is up at Lions Park.

Chairman Arntson mentioned that he walked the trail behind Balfany’s. He asked about
surveying behind there. Mr. Engle stated that this would be addressed next year.

Chairman Arntson stated that he would like to consider areas for the trail. He
recommended that it not all be blacktop so that it is more natural.

Commissioner Jacobson asked about the Athletic Council. Mr. Gunderson stated that
they are working to organize themselves. He stated that he already has a connection with
them and it is working itself out. He explained that they all have different sports and can
be brought together for decisions that affect all of them.

7. ADJOURNMENT

Chairman Arntson adjourned the meeting at 8:37 p.m.

Respectfully submitted,
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Gregg Engle
Parks Supervisor



