Council Work Session - 6:15 p.m.
M
g CITY COUNCIL AGENDA
COON Tuesday, September 2, 2014
i A P‘ 7:00 p.m.
) R-’M;,;I];Q;,S Coon Rapids City Center
Council Chambers

Open Mic/Public Comment

Call to Order

Pledge of Allegiance

Roll Call

Adopt Agenda

Proclamations/Presentations

Approval of Minutes of Previous Meeting

1. Approval of Minutes of August 15, 2014 Special Council Meeting.
2. Approval of Minutes of August 19, 2014 Regular Meeting.
Consent Agenda

3. Approve Execution of the First Amendment to the Lease Agreement with New Cingular Wireless PCS,
LLC.

4. Informational Item Informing Council of a Corporate Officer Change for D&D of Minnesota, Inc.
(d/b/a Famous Dave's).

5. Adopt Resolution 14-86, Accepting Donation of $8,500 from Community Strength Foundation for 2014

Summer Concert Series.

6. Approve Temporary On-Sale 3.2 Percent Malt Liquor License for the American Legion Post 334 to use
on September 13, 2014 between the hours of 11 a.m. and 9 p.m. for the American Legion Corn Feed
Contingent Upon Receipt of Background Investigation Report from the Police Department as Required
by City Code.

Reports on Previous Open Mic

Public Hearing

Bid Openings and Contract Awards




Old Business

New Business

10.

Consider Participation in North Metro Mayor's TH 10 and TH 169 Reconstruction Alliance.

Planning Case 14-11 -Preliminary and Final Plat Tyler Addition, 8780 University Avenue:

a. Consider Approval of the preliminary and final plat for Tyler Addition with Conditions.
b. Consider Approval of the variance to minimum lot area.

Consider Authorizing Execution of Service Contract with Greater Metropolitan Housing Corporation
for the 2014 CDBG Housing Rehabilitation Program.

Consider Adoption of Resolution 14-88, Establishing the Preliminary Tax Levy and Setting
Truth-in-Taxation Date.

Other Business

Adjourn
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COON RAPIDS CITY COUNCIL MEETING MINUTES OF AUGUST 15, 2014

CALL TO ORDER

A special meeting of the Coon Rapids City Council was called to order by Mayor Tim Howe at 8:00
a.m. on Friday, August 15, 2014, in the Council Chambers.

ROLL CALL

Members Present: Mayor Tim Howe, Councilmembers Denise Klint, Ron Manning, Jerry Koch,
Bruce Sanders and Steve Wells

Members Absent: Paul Johnson

NEW BUSINESS

1 CANVASS OF AUGUST 12, 2014 PRIMARY ELECTION

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS,
TO APPROVE THE CANVASS FOR THE PRIMARY ELECTION CONDUCTED AUGUST 12,
2014 AND DECLARE RON MANNING AND JERRY KOCH FOR MAYOR; ETHAN S. YANG
AND WADE DEMMER FOR WARD 3; AND VALERIE A. WEAVER AND BRAD JOHNSON
FOR WARD 5 AS THE NOMINEES TO APPEAR ON THE NOVEMBER 4, 2014 GENERAL
ELECTION BALLOT. THE MOTION PASSED UNANIMOUSLY.

OTHER BUSINESS

None.

ADJOURN

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS,
TO ADJOURN THE MEETING AT 8:10 A.M. THE MOTION PASSED UNANIMOUSLY.

Tim Howe, Mayor
ATTEST:

Joan Lenzmeier, City Clerk
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UNAPPROVED

COON RAPIDS CITY COUNCIL MEETING MINUTES OF AUGUST 19, 2014

OPEN MIC/PUBLIC COMMENT

No one wished to speak.

CALL TO ORDER

The second regular meeting of the Coon Rapids City Council for the month of August was called to
order by Mayor Tim Howe at 7:00 p.m. on Tuesday, August 19, 2014, in the Council Chambers.

PLEDGE OF ALLEGIANCE TO THE FLAG

Mayor Howe led the Council in the Pledge of Allegiance.

ROLL CALL

Members Present: Mayor Tim Howe, Councilmembers Denise Klint, Ron Manning, Paul
Johnson, Jerry Koch, Bruce Sanders and Steve Wells

Members Absent: None

ADOPT AGENDA

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER WELLS,
TO ADOPT THE AGENDA AS AMENDED, ADDING THE RESOLUTIONNO. TOITEM 30N
THE CONSENT AGENDA. THE MOTION PASSED UNANIMOUSLY.

PROCLAMATIONS/PRESENTATIONS

None.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

AUGUST 6, 2014, COUNCIL MEETING

Councilmember Koch requested a change to Item 12, the third paragraph, noting the Mississippi
River meeting was held at Greenhaven and not at Bunker Hills.



City Council Meeting Minutes UNAPPROVED
August 19, 2014
Page 2

MOTION BY COUNCILMEMBER KOCH, SECONDED BY COUNCILMEMBER KLING, FOR
APPROVAL OF THE MINUTES OF THE AUGUST 6, 2014, COUNCIL MEETING AS
AMENDED. THE MOTION PASSED UNANIMOUSLY.

CONSENT AGENDA/INFORMATIONAL BUSINESS

2. APPROVE CHANGE ORDERS AND FINAL PAYMENT TO NORTHDALE
CONSTRUCTION, INC. IN THE AMOUNT OF $24,227.58

3. ADOPT RESOLUTION NO. 14-87, ACCEPTING A DONATION OF $454.07 FOR A
MEMORIAL BENCH IN LIONS COON CREEK PARK

MOTION BY COUNCILMEMBER KOCH, SECONDED BY COUNCILMEMBER WELLS, FOR
APPROVAL OF THE CONSENT AGENDA AS PRESENTED. THE MOTION PASSED
UNANIMOUSLY.

REPORTS ON PREVIOUS OPEN MIC

None.

PUBLIC HEARING

None.

BID OPENINGS AND CONTRACT AWARDS

4. RIVERVIEW PARK IMPROVEMENTS:

A. CONSIDER ADOPTION OR RESOLUTION 14-9(9) AWARDING A CONTRACT
TO PETERSON COMPANIES, INC. IN THE AMOUNT OF $1,724,415.99,
WHICH INCLUDES THE BASE BID AND ALTERNATES A (INFIELD SOD
AND IRRIGATION) AND B (ARBOR STRUCTURE) FOR THE RIVERVIEW
PARK IMPROVEMENTS

B. CONSIDER AUTHORIZING THE PURCHASE OF THE LISTED ADDITIONAL
EQUIPMENT, FROM THE LISTED VENDORS. THIS WOULD INCLUDE
CONTRACTS AND/OR PURCHASE ORDERS WITH CONNEXUS ENERGY,
MUSCO LIGHTING, ST. CROIX RECREATION EQUIPMENT, AMERICAN
RAMP COMPANY, THE ATHLETICA SPORTS SYSTEMS IN AN AMOUNT OF
$224,096.20

The Staff report was shared with Council.
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MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER
JOHNSON, TO ADOPT RESOLUTION NO. 14-9(9) AWARDING A CONTRACT TO
PETERSON COMPANIES, INC. IN THE AMOUNT OF $1,724,415.99, WHICH INCLUDES THE
BASE BID AND ALTERNATES A (INFIELD SOD AND IRRIGATION) AND B (ARBOR
STRUCTURE), FOR THE RIVERVIEW PARK IMPROVEMENTS. THE MOTION PASSED
UNANIMOUSLY.

MOTION BY COUNCILMEMBER JOHNSON, SECONDED BY COUNCILMEMBER KLINT,
TO AUTHORIZE THE PURCHASE OF THE ABOVE LISTED ADDITIONAL EQUIPMENT,
FROM THE LISTED VENDORS. THIS WOULD INCLUDE CONTRACTS AND/OR
PURCHASE ORDERS WITH CONNEXUS ENERGY, MUSCO LIGHTING, ST. CROIX
RECREATION EQUIPMENT, AMERICAN RAMP COMPANY, AND ATHLETICA SPORTS
SYSTEMS IN AN AMOUNT OF $224,096.20. THE MOTION PASSED UNANIMOUSLY.

OLD BUSINESS

None.

NEW BUSINESS

S. CONSIDER PROPOSAL FOR ENGINEERING SERVICES FOR THE 2015 WELL AND
WELLHOUSE REHABILITATION PROGRAM FROM PROGRESSIVE CONSULTING
ENGINEERS, INC. AND AUTHORIZE EXECUTION OF THE AGREEMENT IN
ACCORDANCE WITH THEIR PROPOSAL DATED JULY 17, 2014

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER JOHNSON, SECONDED BY COUNCILMEMBER WELLS,
TO ACCEPT THE PROPOSAL FOR ENGINEERING SERVICES FOR THE 2015 WELL AND
WELLHOUSE REHABILITATION PROGRAM FROM PROGRESSIVE CONSULTING
ENGINEERS, INC. AND AUTHORIZE EXECUTION OF THE AGREEMENT IN
ACCORDANCE WITH THEIR PROPOSAL DATED JULY 17, 2014. THE MOTION PASSED
UNANIMOUSLY.

6. SAND CREEK PARK:
A. CONSIDER APPROVAL OF THE FINAL CONCEPT PLAN FOR
REDEVELOPMENT OF SAND CREEK PARK, WHICH WILL SERVE AS THE
BASIS FOR DESIGN
B. CONSIDER ACCEPTING THE CONSULTANT AGREEMENT WITH WSB &
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ASSOCIATES, INC. IN THE AMOUNT OF $258,621 FOR DESIGN AND
BIDDING SERVICES

C. CONSIDER ORDERING THE PREPARATION OF PLANS AND
SPECIFICATIONS

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER
SANDERS, TO APPROVE THE FINAL CONCEPT PLAN FOR REDEVELOPMENT OF SAND
CREEK PARK, WHICH WILL SERVE AS THE BASIS FOR DESIGN; ACCEPT THE
CONSULTANT AGREEMENT WITH WSB & ASSOCIATES, INC., IN THE AMOUNT OF
$258,621, FOR DESIGN AND BIDDING SERVICES; AND ORDER THE PREPARATION OF
PLANS AND SPECIFICATIONS.

Steve Arnie, 52 Northdale Boulevard, discussed the Sand Creek Park renovations. He questioned
how the Council developed its list of stakeholders and believed that the adjacent property owners
should have been included. He expressed concern about having a skate park in his backyard and the
menace this would be for the entire neighborhood. He added that the lighting of three softball fields
would negatively impact his property. He requested further information on the infiltration pond and
inquired if it was properly sized.

Mayor Howe explained the lighting would be directed at the skate park, so as not to impact the
neighboring properties. He indicated the little league has requested to light the softball fields, which
would also be directed to avoid light wash.

THE MOTION PASSED UNANIMOUSLY.
7. CONSIDER AUTHORIZING PURCHASE OF TWO BELOS TRANS GIANT SIDEWALK

TRACTORS AT THE STATE CONTRACT PRICE OF $296,330 AS PART OF THE
REPLACEMENT SCHEDULE

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER JOHNSON, SECONDED BY COUNCILMEMBER WELLS,
TO AUTHORIZE THE PURCHASE TWO BELOS TRANS GIANT SIDEWALK TRACTORS AT
A STATE CONTRACT PRICE OF $296,330. THE MOTION PASSED UNANIMOUSLY.

8. CONSIDER APPEAL OF SOLICITOR LICENSE DENIAL FOR RICHARD ANDERSON,
BUDGET EXTERIORS, INC.

The Staff report was shared with Council.
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Councilmember Koch appreciated the letter submitted by Richard Anderson. However, he supported
the Council affirming the denial of the solicitor license.

MOTION BY COUNCILMEMBER KOCH, SECONDED BY COUNCILMEMBER SANDERS,
TO AFFIRM THE DENIAL OF THE SOLICITOR LICENSE TO RICHARD ANDERSON FOR
THE BUSINESS OF BUDGET EXTERIORS, INC. LOCATED AT 8017 NICOLLET AVE S,
BLOOMINGTON, MN 55420. THE MOTION PASSED UNANIMOUSLY.

OTHER BUSINESS

Councilmember Koch recommended the Council review the 3.2 liquor license requirements in
further detail.

City Attorney Brodie reviewed State Statute and noted the City could approve a “temporary liquor
license” which would be broader than the temporary 3.2 liquor license. He reported the Council
would need to approve a Code amendment and he would begin preparing language that would limita
temporary liquor license to strong beer and wine. He explained that the new process would involve
State approval of all temporary liquor licenses.

Councilmember Koch recommended staff speak with local stakeholders while drafting the code
amendment language.

Mayor Howe requested further information on how temporary liquor licenses would receive State
approval. City Clerk Lenzmeier indicated the State approval was free of charge and took less than
30 days to be acquired.

Councilmember Johnson suggested the “four day” requirement also be well thought through to
ensure that organizations were not requesting temporary liquor licenses on a monthly or weekly
basis. City Clerk Lenzmeier reported there was a limit to the number of temporary licenses an
organization could have each year.

Councilmember Koch asked how the overnight parking ordinance enforcement was being handled by
the Police Department. Police Chief Wise reported the Police Department was receiving very few
complaints regarding overnight parking but noted there were still trucks that were unaware of the
City’s Ordinance.

Mayor Howe discussed the recent Concert in the Park where Rocky Lynn performed. He explained
that Tee It Up for the Troops would be held at Bunker Hills on Friday, August 22", The guest
speakers and special performers were reviewed. The public was invited to attend the opening
ceremonies for this wonderful event.
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ADJOURN

MOTION BY COUNCILMEMBER SANDERS, SECONDED BY COUNCILMEMBER KOCH,
TO ADJOURN THE MEETING AT 7:31 P.M. THE MOTION PASSED UNANIMOUSLY.

Tim Howe, Mayor
ATTEST:

Joan Lenzmeier, City Clerk
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INTRODUCTION

Staff is recommending approval of a lease amendment with the New Cingular Wireless for the Hanson Boulevard
Water Tower.

DISCUSSION

The City and New Cingular Wireless (AT&T) entered into a Lease Agreement on September 7, 2007 to allow
AT&T to lease space on the Hanson Boulevard Water tower for telecommunication purposes. AT&T is in the
process of refurbishing its directional antennas on the water tower. In that process AT&T desires the ability to place
nine directional antennas on the water tower. Currently the Lease allows for six such antennas. City staff does not
object to the the additional antennas as long as they meet all requirements under the current Lease and City
ordinances. As consideration for the added antennas, AT&T will pay the City an additional $7,500 in rent per year.
Under the current lease, AT&T's rent in 2014 is $28,090.08.

RECOMMENDATION

Staff recommends authorizing approval and execution of the First Amendment to the Lease Agreement with New
Cingular Wireless PCS, LLC.

Attachments
First Amendment to Lease Agreement




FIRST AMENDMENT TO
LEASE AGREEMENT

THIS FIRST AMENDMENT TO LEASE AGREEMENT (“First Amendment”) made
and entered into this ~ day of August, 2014 by and between the City of Coon Rapids, a
Minnesota municipal corporation, hereinafter referred to as “Landlord”, and New Cingular
Wireless PCS, LLC, a Delaware limited liability company, hereinafter referred to as “Tenant”.

WITNESSETH:

Landlord and Tenant entered into a Lease Agreement dated September 4, 2007 (“the
Lease”) for the purposes of the Tenant leasing space on the Hanson Boulevard Water Tower for
telecommunication purposes. The Lease provided that Tenant may install up to six directional
antennas on the water tower along with support equipment.

Tenant desires three additional directional antennas (nine total) to better serve its needs

and the Landlord does not object to the additional antennas as long as they meet all requirements
under the Lease.

NOW, THEREFORE, in consideration of the mutual covenants and promises contained

herein, the sufficiency of which is hereby acknowledged, the Lease, is hereby amended as
follows:

1. LEASED PREMISES. Paragraph 1 of the Lease is hereby amended to allow
Tenant to have up to nine directional antennas, associated cables, and equipment on the leased
premises, as more completely described on attached Exhibit B-3 provided such antennas meet all

other requirements of the Lease. Exhibit B-3 hereby replaces Exhibit B, Exhibit B-1 and Exhibit
B-2 to the Lease.

2. RENT. Paragraph 2a of the Lease is hereby amended in that Tenant will pay an
additional Seven Thousand Five Hundred and 00/100 Dollars ($7,500.00) annually in additional
rent. Such rent will be prorated in 2014 to the date of execution of this Amendment and included
in 2015 rent with any such increase as provided by Paragraph 2a of the Lease.

3. FULL FORCE AND EFFECT. Except as expressly amended by the provisions of
this First Amendment, the terms and conditions contained in the Lease shall continue to govern
the rights and obligations of the parties and the Lease shall remain in full force and effect until
and unless expressly modified by the parties in writing.

[Signatures appear on following page]



IN WITNESS WHEREQOF, the parties hereto have executed this First Amendment as of
the day and year first above written.

CITY OF COON RAPIDS

By:

Tim Howe, Mayor

By:

Steve Gatlin, City Manager

NEW CINGULAR WIRELESS PCS, LLC,
a Delaware limited liability company

Its: Real Estate & Construction Manager
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Subject: Corporate Officer Change - Famous Dave's 3211 Northdale Boulevard
From: Stephanie Lincoln, Deputy City Clerk
INTRODUCTION

The representative for D&D of Minnesota, Inc. (d/b/a Famous Dave's) has notified the City of a change in their
corporate officers.

DISCUSSION

City Code Section 5-216(6) requires that the City Council be notified of any change in legal ownership or
beneficial interest of a liquor license holder. The letter advising of their new CFO/Secretary/Director is attached.

RECOMMENDATION
This is provided for information only.

Attachments

Famous Daves




Legendary Pit Bar-B-Que®

FAMOUS DAVE’S OF AMERICA, INC.
12701 WHITEWATER DRIVE, SUITE 200
MINNETONKA, MN 55343

T 952-294-1300 F 952-294-1301

August 11, 2014

Stephanie Lincoln

City of Coon Rapids

11155 Robinson Drive

Coon Rapids MN 55433

RE: Famous Dave’s — Officer Change

Dear Stephanie:

Please be advised that effective 7/1/2014 D&D of Minnesota, Inc. had an officer
change.

Diana Purcel resigned as CFO/Secretary/Director.

Richard Pawlowski has been elected as CFO/Secretary/Director.
Attached please find the Written Action reflecting this change.
Please let me know if you need anything further.

Thank you,
Annette Johnson



WRITTEN ACTION OF THE
BOARD OF DIRECTORS OF
D & D OF MINNESOTA, INC.

Effective as of July 1, 2014

The undersigned, being the sole shareholder and the sole member of the Board of
Directors of D & D of Minnesota, Inc., a Minnesota corporation (the “Corporation”) subject to
Chapter 302A of the Minnesota Statutes, do hereby take and adopt the following resolutions:

APPOINTMENT OF DIRECTOR

RESOLVED, that the following individual is hereby appoihted as a director to hold
office until the next annual meeting of the shareholders and until his successor is
appointed and qualified:

Richard Pawlowski

ELECTION OF OFFICER

RESOLVED, that the following individual is hereby elected to serve as the Chief
Financial Officer and Secretary of the Corporation and to hold such offices until his
successor is elected and qualified:

Richard Pawlowski

IN WITNESS WHEREOQPF, the undersigned has signed this Written Action as of the
date first written above,

D & D.of MINNESOTA, INC.

Ag—— \
By: W

Paul Ziccarélli
SOLE DIRECTOR




QECOON
"N RAPIDS

Minnesota
City Council Regular 5.
Meeting Date:  09/02/2014
Subject: Community Strength Foundation Donation
Submitted For: Stephanie Lincoln, Deputy City Clerk
From: Stephanie Lincoln, Deputy City Clerk
INTRODUCTION

Council is asked to adopt a resolution accepting a donation from the Community Strength Foundation for use in the
2014 Thursday Nites LIVE! at the Dam Summer Concert series.

DISCUSSION

The Shortstop Bar & Grill has graciously donated $8,500 to the Community Strength Foundation to offset costs for
the 2014 Summer Concert Series. The donation will offset costs for the following performers: High 48s, Sherwin
Linton & the Cotton Kings, Erin Schwab, Minneapolis Commodores, Ecuador Manta, D.L. Cajun Band, Holy
Rocka Rollaz, The Tony Garry Band, and Rockie Lynne. Council is asked to adopt a resolution formally accepting
this donation. The City is grateful to the Shortstop Bar & Grill and the Foundation for their generosity.

RECOMMENDATION

Adopt Resolution 14-86 accepting the donation of $8,500 from the Community Strength Foundation for use in the
2014 Summer Concert Series.

Attachments
Res 14-86




RESOLUTION NO. 14-86
A RESOLUTION TO ACCEPT THE DONATION OF MONIES

TO BE USED TOWARD THE 2014 SUMMER CONCERT SERIES FROM THE
COMMUNITY STRENGTH FOUNDATION

WHEREAS, the Community Strength Foundation has offered to donate $8,500 to the City for
the 2014 Summer Concert Series; and

WHEREAS, Minn. Stat. § 465.03 allows cities to accept donations of real or personal property
by resolution adopted by a two-thirds majority of Council; and

WHEREAS, the City Council finds the offered donation to be in the public interest;
NOW, THEREFORE BE IT RESOLVED by the City Council of Coon Rapids, Minnesota

that the donation of $8,500 to be used toward the 2014 Summer Concert Series is hereby
accepted.

BE IT FURTHER RESOLVED that the City of Coon Rapids hereby extends its gratitude to
the Community Strength Foundation for its generosity.

Adopted by the Coon Rapids City Council this 2nd day of September, 2014.

Tim Howe, Mayor

ATTEST:

Joan Lenzmeier, City Clerk



%COON

RAPIDS

Minnesota
City Council Regular 6.
Meeting Date:  09/02/2014
Subject: Temporary On-Sale 3.2 Malt Liquor License American Legion Corn Feed
From: Joan Lenzmeier, City Clerk
INTRODUCTION

Council is being asked to consider approval of a Temporary On-Sale 3.2 Percent Malt Liquor License for the
American Legion Post 334 Corn Feed to be held on September 13, 2014.

DISCUSSION

An application was received from the American Legion Post 334 to obtain a Temporary On-Sale 3.2 Percent malt
liquor license to be used on September 13, 2014 for the American Legion Corn Feed.

The appropriate license fee has been paid and the police department is conducting the necessary background
investigation on the applicant. The area for the event will be within the confined area of the American Legion
parking lot. The event will take place from 11 a.m. to 9:00 p.m.

RECOMMENDATION

Approve Temporary On-Sale 3.2 Percent Malt Liquor License for the American Legion Post 334 to use on
September 13, 2014 between the hours of 11 a.m. and 9 p.m. for the American Legion Corn Feed.




(ECOON
"N RAPIDS

Minnesota

City Council Regular 7.
Meeting Date:  09/02/2014

Subject: Consideration of North Metro Mayors Association Proposal for Creation of TH 10 and TH 169
Reconstruction Alliance

Submitted For: Steve Gatlin, City Manager From: Cher Ridout, Admin Secretary II

INTRODUCTION

The North Metro Mayors Association has put together a proposal for creation of a TH 10 and TH 169
Reconstruction Alliance. This Alliance would include North Metro Mayors Association consultant staff and the
cities of Anoka, Andover, Coon Rapids, Champlin, Ramsey, Anoka County, and business partners. The purpose of
the Alliance would be to lobby for improvements to TH 10 and TH 169 over the next few years. The Alliance
would be similar to the 610 Alliance which the City of Coon Rapids was a member for many years. This group
successfully lobbied for funds for the construction of Highway 610 from I-35W to [-94.

DISCUSSION

A copy of the North Metro Mayors Association TH 10 and TH 169 Reconstruction Alliance proposal is attached.
The proposal includes background information, a description of the Alliance Team and a schedule of activities
through the end of 2015.

The attachments to the North Metro Mayors Association proposal includes a copy of MnDOT's proposed TH 10
access planning study. This document was presented by MnDOT to a group of municipal and county officials in
June of 2014. Several Coon Rapids council members attended. This access planning study was intended to be a
long range planning document outlining recommended improvements along the TH 10 corridor from Fairoak
Avenue in Anoka to Armstrong Boulevard in Ramsey. Conspicuously absent from this study is any mention of the
third lane widening project on TH 10 from Hanson Boulevard to 7th Avenue in Anoka. In fact, MnDOT staff does
not support the third lane widening project on TH 10 from Hanson Boulevard to 7th Avenue until all of the
intersection improvement projects are completed along TH 10 from Fairoak Avenue to Armstrong Boulevard. This
could take 10-20 years to complete. We believe it is essential that the lobbying effort for access improvements
include the TH 10 third lane project. In fact, it is recommended this project be the highest priority of any lobbying
effort project. We understand there is going to be a push by our legislative delegation to have the third lane project
funded as part of the 2015 transportation package that the legislature will consider.

Staff believes it is important for the City of Coon Rapids to participate in this lobbying effort. We believe
the 610 coalition was effective in facilitating the completion of the construction of TH 610. This effort will
also be important to securing funds for improvements along Highway 10. Staff also believes, however,
that the third lane project must be included in the lobbying effort by the North Metro Mayors Association if
the City of Coon Rapids is to participate.

On August 28, 2014 Staff learned that the City of Anoka will not be joining the Alliance. Apparently they
have concerns about the design elements of some of the Mn/DOT proposed projects through the City of
Anoka. It is essential to have Anoka included. Andover and Ramsey have agreed to participate in the
Alliance if the City of Anoka joins. Staff believes Coon Rapids should take the same position.

RECOMMENDATION




Staff recommends City Council authorize participation in the North Metro Mayors TH 10 and TH 169
Reconstruction Alliance and appropriate $45,000 from the Riverdale area fund to fund the City's contribution to
this Alliance for 2014 and 2015 contingent on the City of Anoka joining the Alliance.

BUDGET IMPACT:

The proposed fee schedule for the North Metro Mayors Association TH 10 Alliance for 2014 and 2015 is
attached. It is proposed that the City of Coon Rapids contribute $15,000 in 2014 and $30,000 in 2015 to the
Alliance lobbying efforts. This represents approximately 18% of the total proposed budget for Alliance
expenditures in 2014 and 2015.

Funding for this activity is not included in the 2014 budget nor is it included in the proposed 2015 budget. Staff
recommends that funding be provided from the Riverdale Area Fund. That fund was established to fund
improvements in the Riverdale area along Main Street and Highway 10 and could be used to fund this lobbying
effort. We believe that it is an appropriate expenditure of funds since the ultimate result will be the addition of a
third lane on Highway 10 from Hanson Boulevard to 7th Avenue improving traffic flow along Highway 10 in the
Main Street Riverdale area. The Riverdale fund is projected to have a fund balance of $1,240,000 at the end of
2014. No other expenditures are anticipated from this fund in the near future.

Attachments
NMMA Proposal




NORTH METRO MAYORS ASSOCIATION
PROPOSAL FOR CREATION OF
T.H. 10 & T.H. 169 RECONSTRUCTION ALLIANCE

BACKGROUND

The following proposal includes NMMA s detailed plan to coordinate and execute an ‘advocacy and public relations
campaign to secure the necessary funding to construct improvements to T.H. 10 through Anoka County, from
Hanson Boulevard (Coon Rapids) to the northern edge of the City of Ramsey and T.H. 169 Improvement in
Champlin from Hayden Lake Road to Dayton Road. This plan sets forth detailed action steps for the initial period,
starting in July of 2014 through December 2015.

The NMMA Board approved the creation of the T H. 10 & TH 169 Reconstruction Alliance under its Joint Powers
structure in December 2014 and invited Anoka County and the cities of Andover, Anoka, Champlin, Coon Rapids,
and Ramsey to become ‘partners’ (Alliance Partnership) in this effort.

NMMA'’s Board believes strongly that'a modern-day advocacy campaign is required for a project of this size,
duration and impact. This plan includes grassroots advocacy with citizens and with policy influencers; media
relations; and direct legislative advocacy with elected officials.  This three-pronged approach, executed properly,
will.give the project the best chance to achieve success. :

Further, NMMA believes that the size and cost of the construction project makes it unlikely that all multiple millions
of dollars required to complete every phase of the project can be obtained at once. Instead, advocating for
immediate, short-term, mid-term and final construction stages, generally along the lines of plans created by
MnDOT, as modified where needed, with Alliance partner and community input, should be the overall goal of the
campaign.

NMMA believes that breaking the project into manageable pieces offers the best chance of success. This document
covers the first 18 months of activity for the Alliance, with the most intense preparatory work occurring in the first
six months. With this timeline, the Alliance Partnership would have the opportunity to judge the efficacy and
success of the project at the end of 2015 and make adjustments to the work and budget going forward, as necessary.

NMMA'’s ALLIANCE TEAM

NMMA will engage Elwyn Tinkenberg, Tinlenberg Group and Michael Wilhelmi, Ewald Consulting, as its lead
advocacy and public relations team members (Alliance Team). The Alliance Team will assist the Alliance
Partnership to create an overall campaign strategy that takes advantage of available community networks and
resources to inform federal and state policymakers about the importance of improving the T.H. 10 Corridor and
completing the TH 169 Improvement Plan. The Alliance Team will help perform the work necessary to execute a
variety of government relations and public affairs strategies and tactics, as agreed to and directed by the Alliance
Partnership. The entire team will work together to provide the Alliance Partnership with organization, strategic
counsel and administrative support services for the duration of the project.

For project execution, NMMA’s Alliance Team:




NMMA will assume responsibility for overall administrative and management oversight for the Alliance.

Elwin Tinklenberg — Overall project leadership, administration and management; federal and state
government relations; and grass-tops and grassroots citizen education.

Now in private public affairs practice, Mr. Tinklenberg is a former Mayor of the City of Blaine, where he
successfully advocated for funding for the Highway 610 project. He is also a former Commissioner of the
Minnesota Department of Transportation and has a thorough knowledge of the agency’s processes as well
as professional relationships with a variety of MnDOT staff.

Michael Wilhelmi — Message development, collateral materials generation, state government relations,
public and media relations, and grassroots citizen involvement. Mr. Wilhelmi will lead a team of
communications and media staff at Ewald Consulting.

Mr. Wilhelmi is a Government and Public Affairs Consultant at Ewald Consulting, He has 22 years of
experience working at the Minnesota Legislature in a variety of capacities. As a consultant, he served as
the Executive Director of the Alliance for the St. Croix River Crossing, a campaign that successfully
advocated for the construction-of a new $640 million bridge in Stillwater;

PROPOSAL DETAILS

In reviewing the attached proposed Alliance 2014-2015 Membership Fee and Operating Budget start-up costs during
2014 will include creating all-new advocacy documents and online content. These costs are typical for any start-up
business enterprise of its kind. '

The Alliance Partnership has begun the initial process of bringing the broader corridor public and T.H. 10 ‘users’
into play through a number of public open house meetings. A key strategy for success of this ‘advocacy effort’ will
be to further engage this critical group of community supporters for this project as they can become critical
advocates with decision makers for the needed improvements to T.H. 10.

Generations of citizens, businesspeople and local officials in the project area have struggled to travel safely and
efficiently on T.H. 10, with ever-increasing traffic counts effectively making T.H.10 less safe and less efficient for
travel and commerce. Thus, this project should appropriately be thought of as a legacy infrastructure project, not
just for nearby corridor communities, but neighboring cities and north-central Minnesota communities as well, This
stretch of highway is critical to transportation needs for many hundreds of thousands of private and commercial
drivers each and every day of the year. Making improvements to T.H, 10 will deliver significant benefits to the
area’s livability and economic vitality for future generations.

Similar steps will be initiated activities to incorporate the T.M. 169 Improvement Plan into the Allaince work
product.

FIRST STEPS

NMMA proposes the following ‘first steps’ to help Alliance Partnership achieve their respective goals to
successfully reconstruct T.H. 10 and connecting infrastructure for their constituents and the broader community.

T.H.10 RECONSTRUCTION: CHALLENGERS AND OPPORTINITIES

The T.H. 10 corridor from the northern part of the City of Ramsey to Hanson Blvd. in Coon Rapids is 9.5 miles
long. Designed and built in the 1950s, the corridor is critical for not only the intrastate commerce and recreational
needs of a large part of mid-Central and Northern Minnesota, but also for the everyday life of the people who live
and work in the communities of Ramsey, Anoka, Andover, and Coon Rapids and to the City of Champlin because of
its crucial connection to T.H. 169.




Unfortunately, it has been clear for some time that the corridor is not constructed to facilitate safe, efficient travel for
the modern-day needs of the public. Consider:
¢  Within this nine and one-half mile corridor, there are multiple signalized intersections
e For the past 10 years, there has been an average of 160 crashes per year!
e One-in five peak periods of travel in the TH. 169 corridor and related access management
points/intersections (e.g., Champlin Riverfront Redevelopment) experiences a crash
High traffic volumes justify grade-separation improvements at several intersections
e [See accident statistics on attached fact sheet]

Multiple millions of dollars are needed for a “perfect” fix of T.H. 10 through the corridor communities and this has
been seen by decision makers as too expensive to justify its costs. Working with local communities and Anoka
County, MnDOT commissioned a study to identify other, more cost-effective improvements that could be made to
address the operational and safety challenges in the project area. As a result, MnDOT has identified a series of
improvements (“high-benefit investments”) that could be made — and grouped them into four implementation
periods (Immediate, Short-Term, Mid-Term and Opportunity/Safety-Driven). The total final cost for all of these
improvements is yet to be established with any certitude.

MnDOT’s study also included public surveys. There were some significant results that should be taken into
consideration as-local officials:contemplate their options for action: ‘
s The public supports fixing the corridor
s If'there'is a Highway 10 improvement plan without a timeline, property owners feel paralyzed and unable
to make land use or capital investment decisions until the state acts =
¢ Pedestrian exposure to automobile traffic is very high

This past session, Anoka County and the City of Ramsey partnered to successfully request state funds to complete
badly needed improvements to the Highway 10/Armstrong Boulevard intersection. NMMA'’s advocacy team joined
in the effort to secure this funding. With this victory, the corridor improvement projéct is tinderway. This gives the
Alliance Partnership:a sense of ‘momentum’ for taking on the overall reconstruction of T.H. 10,

In the future, there.isireason to believe that elements of the project could qualify for additional state funding. The
Corridors of Commerce fundis presently ‘exhausted, but future resources could be put into the program by state
policymakers.Metropolitan Council support and federal funding, should also be explored.

It is clear that without active advocacy, the project will not come together. Local officials and business owners
should not expect the project funding to “fall into their laps.” In an era of growing needs and constrained funding,
smart communities band together to make sure that their local priorities become federal and state priorities.

To be clear, there are significant funding challenges for transportation needs at both the federal and state levels. At
the federal level, the Highway Users’ Trust Fund faces reoccurring shortfalls, and it is an annual Congressional
exercise to find a way to plug the funding hole. At the state level, over the next 20 years, there is a $12 billion gap
between the state’s identified transportation and transit needs and available resources. At present, the T.H. 10
corridor projects are not included in the State Transportation Investment Plan. As Alliance Partnership know, the
STIP is the main document used to prioritize transportation infrastructure spending over the next decade.

In terms of the infrastructure needs, several constituencies within the project region feel that the MnDOT list of
priority upgrades does not include some important elements that would make the project worthwhile, achieve
broader public support and be sustainable. Also, not all alignment issues within the corridor have been resolved.
Working together through the Alliance, local communities would be in the best position to advocate for project
elements and design and design decisions that best fit their respective needs, yet function together as an overall
solution to the current constraints and safety issues of this piece of current highway infrastructure.

Regarding T.H. 169 Improvement Plan, the City of Champlin submitted the project for regional funding ($6M
requested) in 2011 and CIMS funding in 2013 and was ranked the highest project not funded. Since 2000, the City
has invested nearly $1M for right-a-way acquisition and another $14M in acquisition and demolition costs t advance




the project. T.H. 169 through the City of Chaplin is a critical access link to T.H. 10 in the City of Anoka and
points north.

T.H. 10 & T.H. 169 ADVOCACY CAMPAIGN ELLEMENTS

Federal Government Relations

Anoka County, a key Alliance Partner, has invested significant dollars over the years in seeking federal funding for
various transportation improvement projects throughout the County. The County has retained a federal lobbyist that
can be engaged to assist with on-the-ground advocacy work in Washington, D.C. The Alliance will work directly
with Anoka County decision makers to seek advice, coordinate the Alliance Partnership messaging and provide
consistent advocacy materials in any federal effort.

State Government Relations
NMMA envision the majority of the Alliance Partner advocacy activity will be directed at state government
decision-makers, both in the legislature, within MnDOT and within the Governor’s administration.

Public Relations, Media Relations and Internet Advocacy

These three separate disciplines must be coordinated carefully to ensure that the public and local leaders understand
the projeet; are engaged in thesissue;.and are using a single:veice and single message to:talk:to:otherscabout:the
project. Once the key messages are developed the Alliance Partnership will need to create a strong and effective
identity for the effort that brings together interests from al] communities along the T.H. 10 corridor, and seek b-
partisan support across for action. ,

This identity and key message ‘product’ will then help shape the creation of a Web site, FaceBook page, a Twitter
feed, and other social media channels that will be focused on making sure the public and key audiences are well-
informed about the entire project, the social and economic benefits of the reconstructed T.H. 10, and the
consequences if the project is not built,

The Web site will help the Alliance Partnership to create a. master database of project supporters that will be
incorporated into overall advocacy for the project at the local, state, and federal levels. The graphic design of our
Web site, and media and print materials should be consistent, to ensure the campaign is properly branded. The site,
logo, ldentlty, and related materials need to be created as soon as possible to support the direct advocacy that must
occur.

Grassroots Education and Citizen Involvement

All elected officials, regardless of level of representation, are responsive to their constituents. Having a strong
citizen advocacy campaign will empower our federal, state, county and local legislators to be aggressive in their
advocacy with their colleagues. The Alliance will have an opportunity to develop and implement an advocacy
campaign that will become a rally ‘cry’ and give elected officials an opportunity to boost about their personal pride
in supporting the effort

As the campaign gets under way, the Alliance will encourage individual citizens to support the project through a
network of social media and traditional channels, through direct contact with employees and citizens, and through
grassroots contact and online recruitment. The goal is to not only build a large list of supporters, but also to educate
citizens so that they in turn become advocates in their communities. Also, there will be a need to have the ability to
‘activate’ the Alliance network during critical times in the federal and state legislative campaign process.

CAMPAIGN TIMELINE

July 2014
Proposal circulated to proposed Alliance Partnership Members




Members decide whether to form and join the Alliance Partnership under the umbrella of NMMA. Members
appoint two local government representatives and one business representative to serve as the Alliance Partnership’s
Management and Advisory Committee for the campaign.

August 2014

Lobbyists register with appropriate federal (if needed) and state organizations, and begin advocacy meetings with
key state and federal officials.

Members shall remit 2014 dues payment to the North Metro Mayors Association — T.H. 10 Alliance; consistent with
suggested 2014-2015 Alliance Partner Fee and Operating Budget attached.

July-August 2014

DEVELOP DRAFT OF INITIAL ALLINCE THEME, KEY MESSAGES, AND OTHER BACKGROUND
INFORMATION

Information would be created by Alliance Team for review and feedback by the Alliance Management Committee.
Alliance Team will take feedback:-and additional information to revise materials to ereate:final version:
Theme and/or strategic overview
— Define what the Alliance is, its purpose, and other related information
—.  This would be foundation for what the Alliance needs to communicate fo key audiences
Key Audience definition

Identify and define key groups; organizations; residents, etc that the Alliance will need to communicate
with as the process moyves forward,

Key messages

= Using ideas from the overall theme, these are clear concise statements on key issues related to the project
and Alliance.

------ ‘These would be used as the foundation for news releases, media messages, etc
Logo identity

— Create initial design concepts for the Alliance project logo and design schemes for Alliance branding,
website, etc.

—  2-3 logo designs to identify graphic direction for final product

—  Potential color scheme and design elements

ONGOING
- Prepare meeting agendas and attend Alliance member meetings as needed
—  Federal (as needed) and state lobbying

— Alliance administration

August-September 2014

REVISE MATERIALS AND BEGIN WORK ON NEXT PHASE OF COMMUNICATIONS MATERIALS
Alliance Team will provide revised materials for final review and approval by the Alliance Management Committee.
Alliance Team will begin work on design and coding layout for a comprehensive Alliance website and social media
channels.




Approvals
~ Finalize Alliance theme and strategic overview
—  Finalize key audiences

- Finalize key messages

Follow-up work
—  Complete work on logo and identity materials based on feedback

—  Alliance Management Committee approval of logo and identity materials

New work
—  Develop draft framework, layout, and other design features for the Alliance website

Coding platform, integration of social media channels, and a framework to allow for easy cost-effective site
updates.

- Draft and edit text for website
Draft news release to annbunce Alliance
— Draft plan for-announcement of the Alhance and roll out of the effort

- Draft fact sheets and related information that would be distributed by the Alliance and also mcorporated
into the websltc

~  Draft text and;materialj for Alliance social media channels (twitter, FaceBook, Flickr, YouTube)
Develop a draft earned media and social media plan

Media piiches and relared work that will suppori the official announcement of the Alliance and subsequent
work to generate media attention and awareness.

Social media activities would make sure there is consistent and coordinate posting of material and content
within the different channels. It would also coordinate social media outreach with other key Allignce news
and milestone events. ‘ ‘

— Draft and/or revise presentations and other materials that could be used to recruit community members,
raise public awareness, etc.

—  Draft concepts and budget for videos about project.

ONGOING
—  Prepare meeting agendas and attend Alliance member meetings as needed
—  Federal (as needed) and state lobbying

—  Alliance administration

September 2014
Follow-up Work

— Finalize initial listing of grassroots contacts for advocacy meetings; begin scheduling grassroots advocacy /
membership recruitment meetings.

- Alliance Team to prepare 2015 Alliance Budget for Alliance Partnership to review, make any adjustments
and approve.




October/November 2014
FINALIZE WEBSITE, SCHEDULE AND PLAN FOR ALLIANCE UNVEILING

Alliance Team completes work on the Alliance website to prepare it for launch. Finalize plans and schedule for
official announcement and Alliance launch, after the 2014 election.
Approvals

—  Finalize website design

— Finalize text for social media channels

—  Finalize website text

— Finalize other website elements, materials

—  Finalize Alliance announcement strategy

—  Finalize earned media plan and strategy

— Review and approval concepts for videos

New work
-~ Hold announcement event
Begin work on Alliance media campaign

—  Complete work on website and make it active

Populate social media channels
Monitor media, etc.

““““ Produce first video
Begin grassroots advocacy meetings

Potential legislative committee project overview hearings, if strategy requires

ONGOING
—  Prepare meeting agendas and attend Alliance member meetings as needed
— Federal (as needed) and state lobbying

— Alliance administration

December 2014

Consultant team carries out ongoing work to recruit key business partners, share information, monitor the media and
social media activity, etc.

New work
—  Post first video to Alliance website and social media channels.

—  Produce and review second video

ONGOING
~  Updates to website
—  Draft and post updates to Alliance blog, FaceBook page, etc




—  Prepare Alliance agenda and attend member meetings as needed
—  Federal (if needed) and state lobbying
—  Grassroots advocacy meetings, membership recruitment

- Alliance administration

January 2015-June 2015

Consultant team helps the Alliance with campaign activities, taking advantage of opportunities created by events, as
they unfold.
New work

— Post second video to Alliance website and social media channels.

— Host federal and/or state legislative tour of the project site

ONGOING

- Identify and pursue funding opportunities supporting the Alliance work priorities at both the State and
Federal level ‘

Create state capital investment request (Due to MMB by April 2015 for 2016 consideration)
—+ QGrassroots advocacy meetings, membership recruitment

Updates to website

- Advocacy messages/action alerts to supporters through meetings, online channels

““““ Draft and post updates to Alliance blog, FaceBook page; etc

Review, produce and post additional videos

““““ Media story placements, new media updates; react to any negative stories with positive messages/advocacy

Alliance administration

July 2015 — December 2015

Alliance campaign activity and executables will be dependent upon whether legislative action in the earlier period is
successful. Focus could change from state capitol to Congress. Regardless, the Alliance will want to maintain
communication with its membership and respond to media as events require/allow.

ONGOING
—  Grassroots advocacy meetings, membership recruitment
—  Updates to website
— Advocacy messages/action alerts to supporters through meetings, online channels
—  Draft and post updates to Alliance blog, FaceBook page, etc
—  Review, produce and post additional videos
— Media story placements, new media updates; react to any negative stories with positive messages/advocacy
- Federal and state lobbying

— Alliance administration




Attachments:

Suggested 2014-2015 Membership Fee Schedule and Operating Budget
Anoka County In-Kind Contribution Communication

T.H. 10 Accident Statistics

MnDOT Project Spreadsheet entitled ‘TH 10 Access Planning Study
T.H. 169 Improvements documents

Suggested First Meeting Agenda for Alliance Partners




NMMA-TH10 Alliance

2014-2015 Membership &

Operating Budget

Revenue 2014 2015 Total
Membership
Anoka 15000] 30000] 4so000]
Andover 7500| 15000] | - 22500]
Coon Rapids 15000] 30000 45000
Champlin 15000] 30000 45000
Ramsey 15000] 30000 45000
Anoka County - Membership 2000} 5000} 7000]
Business Partners 15000] 25000] 40000
Membership Subtotal 845001 165000 249500
Operating Expenses
Governmental Relations
Tinklenberg 45000] 80000} 125000)
Ewald 32500] 72500] | 105000}
Subtotall 77500] | 152500] | 230000]
Administration 7000} 125004 19500
Accounting 1500 2500 4000
Audit & Financiall 2000 2000} 4000}
Supplies 750 1500 2250}
Postage 500 1000 1500}
Printing 1000 2000 3000]
Meetings 750] 1500 2250]
Travel| 500| 2000 2500
Subtotal| 7000| 12500 19500




| (7/28/2014) Steve Gatlin - Anoka County InKind T Page 1 |

From: Scott Schulte <Scott Schulte@co.anoka.mn.us>
To: Joseph Strauss <jstrauss@straussmgmt.com>
Date: 7/2/2014 3:21 PM

Subject: Anoka County InKind

Attachments: Joseph Strauss Requests pdf

Joseph,

Please find copied below the email from Jerry Soma and the included document with the associated In Kind contribution numbers.
Thanks again,
Scott

Begin forwarded message:

From: Jerry Soma <Jerry Soma@co anoka mn.us<mailto:Jerry. Soma@co .anoka.mn us>>

Subject: Information for Mr. Strauss

Date: July 2,2014 at 1:27:09 PM CDT

To: Scott Schulte <Scott Schulte@co.anoka.mn us<mailto:Scott Schulte@co.anoka.mn.us>>

I have gathered information of the type that Mr. Strauss has requested of you. | will give you the background and also the attach
the information in a form that is simitar to what Mr. Strauss has indicated.

Memberships: We think that there are three organizations that we belong to that would have a direct involvement in transportation
issues and lobbying

AMC - $44,772
Transportation Alliance - $4,130
: North Metro Mayors - $ 5,000
TOTAL $53,902

Government Relations — This would be our lobbying efforts both from the state and national level. The following is the breakdown:
State:
Best & Flannagin — Total yearly budget $54,000 Karen Skepper uses about 10 percent of her time that relates to
transportation issues or about $5,400.
Kathy Tingelstad estimated her time doing lobbying work is about $55,000 per year, since transportation was her number
one priority one could feet that at least 30 percent of her time would be spent on transportation issues or $16,500. This would total
$21,900.

Federal:
Brimsek and Butler contract is $60,000. Part of their responsibility is 35V but the bulk is for the Armstrong Interchange. |

would estimate $50,000 of the $60,000 for that purpose The cost for the Washington D .C. legisiative visit was $2,295. If we add
that to the $50,000 it comes out to $52,295.

Support Services:
Direct Labor - $31,561 — Highway Staff
Consultant Services — $390,123
Grant Applications — TIGER Grant and Cooperative Agreement for Pedestrian crossing in Anoka — $35,000

Scott, if you have any thoughts on revising these dollar amounts let me know.

Jerry

Jerry Soma
Anoka County Administrator
763-323-5693




MN DOT Hwy 10 Corridor

Short & Long Term Vision Update

Presented by Scott McBride,
MN DOT Metro District Engineer

Sponsored in conjunction with Anoka County and the Cities of Anoka, Andover,
Champlin, Coon Rapids and Ramsey

Highway 10 is a very unique and vital corridor in the north metro of the 7 county metro area. It is a key
thoroughfare that connects downtown Minneapolis — St. Paul with outstate Minnesota.

The accident frequency rate is double when compared to other similar roadways with the same
characteristics. There have been 1,600 accidents in the last 10 years, this study area started to the east
at the intersection of Hwy 10 & Ferry, and extended west to the intersection of Hwy 10 & Armstrong.
The single largest factor that caused the 1,600 accidents developed when cars are at Freeway speeds
and become regulated by signalized intersections. This sudden de-acceleration causes the bulk of the
accidents / traffic and congestion that is associated with this corridor.

The Trunk Highway 10 Reconstruction Alliance (TH10RA) is a group formed under the leadership of the
North Metro Mayors’ organization. The goal of the TH10RA is to improve highway 10 to have the local
business have viable roads that service their businesses, and accommodate the future growth of local
residents and business for years to come.

If you are interested in talking with the Trunk Highway 10 Reconstruction Alliance, please call Elwyn
Tinklenberg, 763-242-6644, or e-mail at etinklenberggro@msn.com. Elwyn Tinklenberg served as the
Commissioner of the Minnesota Department of Transportation from 1998 to 2002.

Please look at the key informational facts and links on the reverse
side of this handout



Key Facts and Links:

Metro Traffic Count Comparison

Year 2000 Year 2012 Year 2030
City intersection Actual Actual Actual
Ramsey Hwy 10 @ Sunfish 43,576 50,000 71,000
Coon Rapids Hwy 10 @ Hanson 82,240 94,000 122,000**
Lino Lakes I35W @ Lexington 41,600 54,000 66,000
Forest Lake I35E @ Cty Rd 8 37,440 43,000 60,000

** The Year 2030 Hwy 10 @ Hanson estimated count is to have as much traffic as 135W (Lino Lakes)
and I35E (Forest Lake) combined

Traffic Count Info Collected from:
Anoka County Highway Dept Website
MN DOT MNCAR website

Highway 10 Access Planning Study 2014
http://www.dot.state.mn.us/metro/projects/hwy10study/documents.html

Highway 10 Access Planning Study 2014 Update
http://156.142.212.178:8080/docs/2014/PlanReg/20140605 918/4378 TH%2010%20052714%20Ram

sey%20Council%20No%20Video.pdf

TH 10/Armstrong Interchange Press Release ‘
http://www.ci.ramsey.mn.us/sites/default/files/inthe-news/Armstrong Press Release.pdf

Hwy 10 & Sunfish Accident Footage
http://www.youtube.com/watch?v=U38deTr8JCO

Hwy 10 Fatal Accident Article
http://minnesota.cbslocal.com/2012/09/02/deadly-accident-highlights-hwy-10s-dangerous-sections/




Priority Project

TH 10 Access Planning Study

Project Description

Evaluation and Implementation Plan

May 2014

Potential Funding |

Acquisition

Cost

RALF
Payback

Construction

Total

Comments

NA Short term p.edestrian -improveme.nts | IYledian barrier with fence | Select trail connections (Verndale to TH/MA $0 $0 $390,000 $390,000 Immediate pedestrian safety improvements targeting key deficiencies | Temporary (throw
Fairoak - N side and Fairoak to Main - S side) away)
511 Construct Greenhaven Pkwy from Thurston Ave to Main St | New intersection on Thurston Ave (signal or MA / TIF / LOCAL / MSAS $2,200,000 $100,000 $2,700,000 | $5,000,000 Contfn.u.ous local connection from Thurston to Main on N side of TH 10 | Dependent upon ROW
3 roundabout) | Remove all-way stop on Thurston Ave acquisition
* kE4i0s Remove signal at Fairoak Ave | Reduced conflict intersection at Fairoak Ave | Frontage Road from Cutters TAP /TH / HSIP / CcOC / CIMS / $800,000 $0 $8,800,000 | $9,600,000 Significant safety and mobility improvements on WB Hwy 10 | Provide pedestrian
£ Grove to Fairoak Ave | Pedestrian overpass near Verndale Avenue LOCAL / MA / MSAS i L5 R accommodations prior to Fair Oak signal removal
o 0
i cti hurst: i 10 | Cl
E 4-1-2E |North Frontage Rd from Sunfish Lake Bivd to Anoka Tech MA / LOCAL / MSAS / RALF $800,000 | $900,000 | $1,300,000 | $3,000,000 E::t'::‘;“;':"::' connection from Sunfish totrarston onihl sitle of TH 10 | Blases 12 acoess
7= -1- i i t i f TH 10 | CI
3-14 | pealign TH 10 between Ramsey Bivd and Sunfish Lake Blvd | Construct North Frontage Rd MA/LOCAL/RALF/MSAS/TH/ | ¢, 930,000 | $3,000,000 | $6,700,000 | $11,600,000 [COntinuous local connection from Ramsey to Sunfish on N side o IiChoes 26 acpess
4-1-2W CiMS points on TH 10
: i local i Al lvd on S side of TH 1 I 1
3-1-1 [South Frontage Rd extension from Traprock St to Ramsey Blvd MA / LOCAL / MSAS / PRIV $300,000 $0 SB00,000" 161,300,000 " nuous local connection from Armstong fo kamsey Bivd on S 5id6 of T 201 Glases
access point on TH 10
Subtotal $29.6 M
513 Extension of south frontage road from Fairoak Ave to Main St | Roundabout at Main St interchange | LOCAL / HSIP /MA / MSAS / TH / $100,000 $0 $i,5 00,000 | $2,600,000 Fontinuous local connection from Cutters Grove to Main | Needs to be complete prior to
E Removal of TH 10 WBL access at south Fairoak Ave CSAH improvements at Thurston and TH 10
[ 4-1-3  |Extend Riverdale Dr east of Tungsten | New right in/right out access on TH 10 | Remove driveways on g 3 :
| 11
'17-: 4114 |aasthotibd TH 10 between Sunfish Lake Bivdiand Tungsten St MA / LOCAL / MSAS / PRIV / TH $800,000 S0 $1,500,000 | $2,300,000 |[Dependent upon ROW acquisition, property owner meeting | Closes 11 access points on TH 10
] Grade separation treatment at Thurston Avenue (westbound flyover, High T, eastbound and westbound CIMS / COC / HSIP / LOCAL / MA /
£ - 16M - $26.2M 26.2 M
(7] Subgren:s fiyover, or overpass with Ri/RO) | Compiete N frontage rd to west TED / MSAS / RALF s $ S1BMLIDEWE Elyover] w26 for Thiistomoteiposs
Subtotal $20.9 - $31.1 M
Grade separation treatment at Sunfish Lake Blvd (westbound flyover, High T, eastbound and westbound STP / CIMS / COC / HSIP / LOCAL /
11M - $19.2M 1f B 9.2 for EB B
- Subarea &) o over, or Suifish Lake Blvl ovarpass with RI/RO) MA / TED / MSAS / RALF / C5AH M 312 for WB Fiyover Up t0:519.2 farEh and W Hyover
= Grade separation treatment at Ramsey Blvd (westbound flyover, High T, eastbound and westbound flyover, | STP / CIMS / COC / HSIP / LOCAL / . 2 :
[] 11.4M - $23.9M 3 1 23.9 10 th RI/RO
g Slbareqs Ramsey Blvd overpass with RI/RO, or local street overpass) MA / TED / MSAS / RALF / C5AH 3 s SELAICHNBEOVEIUD 1o for thglviwithkocal Overpass wi /
E Subarea 5 |Full grade separation conversion at Thurston Ave (if not completed previously) sims (1:_2;; :’.SSI:S/ /Lﬁf\f: /AT $0 or $23M - $26M EB Flyover or High-T with Local Overpass
Subtotal $22.4-569.1M
i i h rtuniti
- 3-1-3  |Purchase right-of-way along north side of TH 10 between Armstrong Blvd and Ramsey Blvd RALF / TH $9,500,000 | $2,000,000 $0 Si4:50n000+| 06 LEM:access 1o properties notvish'e | Continug o poichase properties as oppoitunities
() : present themselves
> :
5 3-1-2 |Veterans Dr extension to Ramsey Blvd LOCAL / PRIV $100,000 S0 $500,000 $600,000 |Development driven
=
% Subarea 4 |RR Underpass - Sunfish Lake Boulevard CIMi :ACSS:SH/R‘:;BS{_: /s{r':(/;:: Al $0 $0 $14,500,000 | $14,500,000 [County working on plan to grade separate all major at-grade BNSF crossings
(/]
CIMS / CSAH / CTIB / HSIP / LOCAL .
‘:‘ Subarea 3 |RR Underpass - Ramsey Boulevard /{MS AS //RR / 54" / TI(/iER $0 $0 $11,500,000 | $11,500,000 |County working on plan to grade separate all major at-grade BNSF crossings
o
E. 1-1-1 |156th St extension Jarvis St to Alpine St MA / LOCAL / PRIV $0 $0 $800,000 $800,000 |Continue to monitor the safety of access on TH 10
(-]
% 1-1-2 |South Frontage Rd extension Edison St to Adams St MA / LOCAL / PRIV $100,000 $0 $900,000 $1,000,000 |Continue to monitor the safety of access on TH 10
(=]
E 1-1-3 |RCUT at Alpine Dr with turn lane improvements and South Frontage Rd to Alpine Dr HSIP / MA/ LOCAL / TH / MSAS $200,000 1] $1,400,000 | $1,400,000 |Continue to monitor the safety of access on TH 10
=
é 1-1-4 |RCUT at Bowers Dr with turn lane improvements HSIP / MA/ LOCAL / TH / MSAS S0 i} $800,000 $800,000 |Continue to monitor the safety of access on TH 10
(-]
“ : 1
ell- 1-1-5 |Riverdale Blvd extension to Bowers Dr MA/ LOCAL / PRIV / TED $500,000 $200,000 $1,300,000 | $2,000,000 |Continue to monitor the safety of access on TH 10
. Subtotal $44.1M
CIMS Corridor Investment Management Strategy Funds (State) LRIP Local Road Improvement Program Funds (State) TAP Transportation Alternatives Program Funds (Federal)
CMAQ Congestion Mitigation and Air Quality Funds (Federal) MA Municipal / Cooperative Agreement Funds (State) TED Transportation / Economic Development (State) ‘
coc Corridors of Commerce Funds (State) | | msas  Municipal State Aid System Funds (State) TH Trunk Highway Funds (State) | TOTAL INVESTMENT
CSAH County State Aid Highway Funds (State) PRIV Private Funding / Development (Private) TIF Tax Increment Financing Funds (Local) (2014 dollars)
CTIB RR Grade Separation benefitting Northstar Corridor RALF Right-of-Way Acquisition Loan Fund (State) TIGER Transportation Investment Generating Economic $115-$160 M
HSIP Highway Safety Improvement Program Funds (Federal) RR Railroad Grade Crossing Safety Funds (Federal) Recovery Funds (Federal) A
LOCAL Local County or City Funding STP ' Surface Transportation Program Funds (Federal) TRLF Transportation Revolving Loan Fund (Federal)




TH 169 IMPROVEMENTS

tﬁémgiiﬁ supports tre nspor{aﬁeﬂ funding and needs
lp with this important project.

Roadway
Bridge/Tunnel
Shoulders (Paved)
Median
Sidewalk
Constructed Under Separate Project
Road Removal/Closure
Construction Limits
Proposed Signal
Existing Signal
County Boundary

The City of Champlin initiated a study of the TH 169 corridor o review and
analyze sofety and capacity improvement alterngtives in conjunction with the

City's Mississippi Crossings Ared Framework Plan. The primary objective of this Safety - Vehicle and Pedestrian

plan was to determine the appropriate type and level of development in the * Mobility - Improved Intersection Capacity and

area north and south of TH:169 between West River Road and Dayton Road, Vehicle Throughput

Thils study resulted inthe recommended safety, operational and congestion + Support Regional / Community Development -

improvements to TH 169 and adjacent roadways. Mississippi Crossings Area Framework Plan

The proposed improvements to TH 169 include:

+ R ing ful int il t Dowlin Street Dean A ;
 Removing full access intersections at Dowlin Street and Dean Avenue; ESTIMATED TH 169

PROJECT COST: $7.5 MILLION
FEDERAL STP (Applied for): $6.0 MII

and regional frail systems; LOCAL FUNDING: $1.5 MILLIQN v

Augiliary lane on northbound TH 169; LOCAL ROAD .
Relocation of the bus pullout at Dayton Road with new RECONSTRUCTION: $7.0 MILLION
Sdesirion connadions PROPERTY ACQUISITION: $12.0 MILLION
Reconstruct West River Road to a parkway design .
Expand boat parking for the DNR launch

. Safety and capacity improvements at Hayden Lake Road,
West Riv ad and Dayton Read;

Crade separated pedestrian crossing with connections to local




TH 10 & TH 169 Alliance

Tentative First Meeting Agenda

1. Review TH 10 & TH 169 Proposal for Creation of the Alliance; make suggested changes and
additions as deemed appropriate.

2. Review suggested 2014 and 2015 Membership Fee Schedule and Operating Budget.

3. Create Alliance Management Committee, determine size, membership, governance and develop
Charter; select interim Chair to lead organizational activities and discuss how to best engage
critical county and city public works staff and engineers in Alliance activities.

4. Cities and Anoka County to make recommendation to governing councils and county board to
formally become members of the NMMA TH 10 & TH 169 Alliance.

5. Review MnDOT Access Planning Study and begin discussions around what should be project
priorities and phases for reconstruction of TH 10 and linkage with TH 169, e.g., including
discussion on where 3™ lanes through Coon Rapids (Hanson to 7™ Ave) fit into overall Alliance
advocacy plans.

6. Settimetable to bring Alliance membership and proposal to city councils and County Board for
action.

7. Set Alliance meeting calendar for 2014 — 2015.

8. Design Alliance Business Partnership and develop list of key business leaders from each partner
to be invited to join and support the Alliance.

9. Other
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Minnesota
City Council Regular 8.
Meeting Date:  09/02/2014
Subject: PC14-11, Preliminary and Final Plat Tyler Addition, 8780 University Avenue, Richard Nordlund
From: Scott Harlicker, Planner
INTRODUCTION

The applicant is requesting preliminary and final plat approval, and a variance to the 1 acre minimum lot size
requirement, to subdivide a commercial parcel into two lots. The property is occupied by two fast food restaurants.
The subdivision will result in each restaurant on its own lot.

DISCUSSION

There are two fast food restaurants on the parcel. The restaurants share access and parking. In 1979 the City
approved the RLS creating the current parcel and the site plan for the two restaurants. The applicant is proposing to
subdivide the 1.77 acre parcel into two lots. The lot will be subdivided so that each restaurant is on its own lot.
Access to the lot is from University Avenue and 86th Lane. There are two right-in right-out only accesses from
University and full access from 86th Lane. After the subdivision each lot will have an access from University. The
access from 86th will be shared between both lots. Access and parking cross easements will be required between the
two lots. There will be no physical changes to the site.

This is a unique property in that most of the property is in Coon Rapids and a silver along University Avenue is in
Blaine. Utilities are also provided from Blaine. The City of Blaine has approved a similar plat for the portion of the
property that is located in Blaine.

Variances
Both of the proposed parcels are less than the required one acre in size. Lot 1 is .852 acres and Lot 2 is .918 acres.

The Subdivision Regulations permit the granting of variances. The variance can be granted provided the following
are met:

Criteria for Granting a Variance

The intent of this Chapter is met Yes - The existing buildings comply with the setback requirements.

The granting of the variance will not be detrimental to the public || Yes - The granting of this variance will not be detrimental to the public
safety, health or welfare, or injurious to other property or or neighborhood.
improvements in the neighborhood in which the property is located

The conditions upon which the request for a variance is based are || Yes - When the existing parcel was created it was zoned General
unique to the property for which the variance is sought and are Commercial which does not have as minimum lot size. Subsequently it
generally not applicable to other property was rezoned to Community Commercial which has a one acre
minimum lot size.

The literal interpretation of the provisions of this Chapter would Yes
deprive the applicant of rights commonly enjoyed by other
properties in the same zoning district

The special conditions and circumstances do not result from the Yes - The rezoning occurred when the larger adjacent shopping center
actions of the applicant was developed. In addition, after the parcel was initially plated,
MNDOT took some of the lot for right-of-way. Prior to the MNDOT
acquisition, the parcel was large enough to subdivide into two one acre
lots.




Because of the particular natural surroundings, shape, or Yes - without the variance the restaurants will not be able to located on
topographical conditions of the specific property involved, separate lots.

unusual hardship to the owner would result, as distinguished from

a mere inconvenience, if the strict letter of these regulations were

carried out

Planning Commission Meeting

At the Planning Commission meeting held on August 21st, no one spoke at the public hearing. The Commission
recommended approval of the proposed plat and the variance.

RECOMMENDATION

In Planning Case 14-11, the the City Council approve of the preliminary and final plat for Tyler Addition with the
following conditions:
1. The City of Blaine approve the preliminary and final plat for the portion of the property that is located in
Blaine.
2. All comments of the Assistant City Engineer be addressed.
3. Cross access and parking easements be provided between the two lots

In Planning Case 14-11, the City Council approve the variance to minimum lot area based on the following:

1. The intent of this Chapter is met.

2. The granting of the variance will not be detrimental to the public safety, health or welfare, or injurious to
other property or improvements in the neighborhood in which the property is located.

3. The conditions upon which the request for a variance is based are unique to the property for which the
variance is sought and are generally not applicable to other property.

4. The literal interpretation of the provisions of this Chapter would deprive the applicant of rights commonly
enjoyed by other properties in the same zoning district.

5. The special conditions and circumstances do not result from the actions of the applicant.

6. Because of the particular natural surroundings, shape, or topographical conditions of the specific property
involved, unusual hardship to the owner would result, as distinguished from a mere inconvenience, if the
strict letter of these regulations were carried out.

Attachments

Location Map
Preliminary Plat
Final Plat

Variance Letter




Location Map
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PRELIMINARY PLAT OF: TYLER ADDITION

EXISTING LEGAL DESCRIPTION:
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SITE ADDRESS

8770 and 8780 University Avenue NE
Blaine and Coon Rapids, Minnesota

OWNER
Duane Nordlund
CONTACT

Richard Nordlund (805) 969-7344
615 Hot Springs Road
Santa Barbara, CA 93108

SURVEYOR
Harry S. Johnson Co., Inc.
CONTACT

Tom Hodorff (952) 884—5341
9063 Lyndale Avenue South
Bloomington, Minnesota 55420
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889.85G
.'
&
%Cb

N__??" FES
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TRASH /
ENCLOSURE |~
/
/
PROPOSED _/
PROPERTY LINE STATEMENT OF POTENTIAL ENCROACHMENTS:
N Mﬂ.7_w|.|m|m|w|m|wu % There are no visible above ground encroachments at the time of survey.
" 1RASH 12" INV.=884.0
~ ENCLOSURE _ NOTES CORRESPONDING TO EASEMENTS:
|
- FOUND _ | 9. Drainage and utility easements, as shown on the plat of Muir's Northtown 2nd Addition,
e IRON / \_\ N ” recorded August 13, 1973, as Document No. 394629. (THERE ARE NO DRAINAGE AND UTILI
P / P _ 00 7 EASEMENTS DEDICATED ON THE PLAT OF MUIR'S NORTHTOWN 2ND ADDITION)
CB. L\ _ ., .=879.
pd RIM=887.71 yd __ \% B // | i 10. Easement in favor of the Northern Natural Gas Company, recorded as Document No.
e 10" INV.=884.5_~ CcB. ] \ //w“v r|u zm< _..mwm 86 387926, (AFFECTS PROPERTY, AS SHOWN ON SURVEY)
RIM=884.41 - =878
PROPOSED 20 FOOT DRIVEWAY EASEMENT e e INV.=876.2 \ \MMJ 11. Limitation of access to Minnesota Trunk Highway No. 47, as shown on Document No.
P P CB \ -0 307975 and as appearing as a recital on the certificate of title.
\ _ Wﬂsl"l@l@l#l‘_lwp (DOES NOT AFFECT SUBJECT PROPERTY)
INV.=876.5

\

0ST SOUTHERLY SORNER

b

TRACT BhRES. NoL 73

\

RIM=885.63
BOTTOM INV.=881.1

RIM=885.04
BOTTOM INV.=882.9

POINT 47.01 FEET NORTHWESTERLY
——OF MOST SOUTHERLY CORNER
OF TRACT B, R.L.S. NO. 73

_ SOUTHWESTERLY LINE OF
TRACT B, R.L.S. NO. 73

GENERAL NOTES:

1. The bearing system used is assumed.

2. The location of the underground utilities shown hereon, if any, are approximate only. PURSUANT
TO MSA 216D CONTACT GOPHER STATE ONE CALL AT (612) 454—0002 PRIOR TO ANY EXCAVATION.

3. Portion of subject property located in Blaine is identified as being in "Zone X, Other Areas” on
Flood Insurance Rate Map No., 2700070006D, effective date May 30, 2002.

AND

Portion of subject property located in Coon Rapids is identified as being in "Zone C, Area of Minimal
_u_ooam:o.. on Flood Insurance Rate Map, Community—Panel No. 2700110002A, effective date March 15,
1977.

4. Zoning = Presently B3 (Regional Commercial) per City of Blaine.
Contact Bryan Schafer, Director of Planning & Development for City of Blaine at 763—785-6144.

Zoning = Presently CC (Community Commercial) per City of Coon Rapids.

5. Setback requirements per City of Coon Rapids.
Another principal building: 25 feet; Street Right—of—Way: 35 feet; Other adjacent property: 25 feet;

The zoning and setback information listed above is per phone conversation with Matt Brown and City
Code webpage on June 4, 2014. Please contact Coon Rapid’s Planning office directly at
763—767—6460 with any questions, and before performing or planning construction.

6. Total Site area = 77,118 square feet = 1.770 acres.
7. This survey was made on the ground.

8. In preparing this survey | have relied upon the supporting documents and the Commitment for

Title Insurance issued by Chicago Title Insurance Company, having an effective date of May 26, 2014
Tv and bearing file number 235846.

9. Elevation datum is based on NAVD 88 data.

HSJUBenchmark is located Top of Nail

(AS SHOWN ON SURVEY)

Elevation = 890.08

10. Sanitary and water services provided by City of Blaine, entering along University Avenue, unable
to determine the tie—in locations from existing as—built drawings.

SCALE: 1INCH = 30 FEET

REVISIONS
Date:

7/9/14| per comments

| hereby certify that this survey, plan or
report was prepared by me or under my
direct supervision and that | am a duly
Registered Land Surveyor under the laws
of the State of Minnesota

Wttt/

Thomas”E. Hodorff, LS. /]
Minnesota Reg. No. 23677

Date: June 1, 2014
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HARRY S. JOHNSON
LAND SURVEYORS

Scott Harlicker July 10, 2014
Planner

City of Coon Rapids

11155 Robinson Drive

Coon Rapids, MN. 55433-3761

Re: Request for variance for TYLER ADDITION, non-conforming lot sizes, at 8770 and 8780
University Avenue, Coon Rapids, MN

Dear Scott,

On behalf of the owner we are requesting a variance from the 1 acres minimum in order
to split this parcel in two.

A few years after the restaurant operation commenced MNDOT took part of the land for
road improvement which reduced the size of the parcel. The owner is requesting this lot
split because Wendy's in considering an extensive renovation and would like to own their
own parcel.

Thanks,
Richard Nordlund

Cc: Thomas Hodorff

Harry S. Johnson Co., Inc.
9063 Lyndale Avenue South
Bloomington, MN 55420

tele (952)884-5341

fax (952)884-5344

e-mail: tom@hsjsurveyors.com
website: www.hsjsurveyors.com
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Minnesota
City Council Regular 9.
Meeting Date:  09/02/2014
Subject: CDBG Program - Authorize Execution of Service Contract with Greater Metropolitan Housing
Corporation to Administer 2014 Housing Rehabilitation Program
From: Cheryl Bennett, Housing and Zoning
Coordinator
INTRODUCTION

The City has been awarded Community Development Block Grant (CDBG) project funds from the U.S.
Department of Housing and Urban Development (HUD) in the amount of $188,786 for program year 2014 to
provide housing rehabilitation services for homeowners earning not more than 80 percent of area median income,
currently $63,900 for a four person household. In addition, $18,605.50 in program income from the City’s CDBG
Housing Rehabilitation program has been realized and must be expended. The City Council is asked to authorize
the preparation and execution of a service contract with the Greater Metropolitan Housing Corporation (GMHC) to
provide these services for program year 2014 (July 1, 2014, to December 31, 2015).

DISCUSSION

The City has directed its 2014 CDBG program entitlement allocation to its housing rehabilitation program. This
program has provided qualifying homeowners with housing rehabilitation loans since 2001 and, beginning in 2011,
loans for energy efficiency improvements. Housing rehabilitation loans provide zero-interest, deferred loan funds of
up to $24,999 for housing rehab work; additional funds not to exceed $5,000 may be provided in grant assistance to
address lead-based paint hazards. Up to fifty percent of the rehab loan is forgiven after five years. Loans for energy
efficiency improvements provide up to $10,000 in a zero-interest, deferred loan that is completely forgiven after ten
years. Property owners may not access both programs, however, the housing rehabilitation loan program can
address both energy and property maintenance needs. Within the terms of these loans, if a property is sold or is no
longer the principal residence of the borrower, the outstanding loan balance becomes due. Loan repayments are
program income and are placed back into the loan program unless reprogrammed for another use. The number of
housing units assisted by 2014 CDBG program funds will depend upon the size of the individual projects. Staff
estimates that between eight and twelve households will receive benefit. Demand for the program remains strong
and applications numbers are rising.

Following a competitive proposal process, the City Council first awarded the housing rehabilitation program
service contract to GMHC in 2003 and Council has authorized service contracts to GMHC in each succeeding year.
With the exception of 2009, when housing market conditions reduced program use and caused the City to
reprogram funds for other uses, GMHC has fulfilled each contract. The administrative services provided by this
contract include program marketing, intake and application, income and asset verification, site inspection, scope of
work preparation, bidding, bid award, contract execution, construction oversight and document filing. GMHC has
consistently provided quality service. Through July 31, 2014, GMHC has closed 148 loans totaling over 2.9 million
dollars. Ten loans are currently in process and GMHC is expected to complete the 2013 Service Contract by the
required completion date of December 31, 2014. Staff recommends the Council approve the 2013 Service Contract
with an administrative service fee of 15 percent. This fee remains unchanged from 2013.

The Anoka County CDBG program, and the City of Coon Rapids' program by way of its Joint Cooperation
Agreement with Anoka County, is undergoing a consolidated planning process required by the federal program.



This planning process, covering program years 2015 through 2019, is designed to assist entitlement communities
assess their affordable housing and community development needs and establish priorities for funding activities.
Every CDBG funded activity must be an eligible activity under the federal program regulations and, except for
program administration, planning and capacity building uses, must meet one of three national objectives: benefit
low- and moderate-income persons, prevent or eliminate slum or blight or meet community development needs
having a particular urgency and posing serious and immediate threat to the community. Only activities identified as
high priorities in the entitlement community's Consolidated Plan are eligible for funding. Coon Rapids has
identified its housing rehabilitation loan program as remaining a high priority.

RECOMMENDATION

Staff recommends the City Council authorize the Mayor and City Manager to execute a Service Contract, together
with any other necessary documents, with the Greater Metropolitan Housing Corporation to administer the 2014
CDBG Housing Rehabilitation Program.




{iCOON
"N RAPIDS

Minnesota
City Council Regular 10.
Meeting Date:  09/02/2014
Subject: 2015 Tax Levy
Submitted For: Sharon Legg, Finance Director
From: Dianne Nelson, Advanced Accounting Technician
INTRODUCTION

A preliminary tax levy must be certified to Anoka County by September 30, 2014 to compute parcel specific
notices and dates for the Truth in Taxation meetings must be selected. The City Code requires Council to set dates
for a public hearing at the first regular monthly meeting in September.

DISCUSSION

As discussed at the workshop on August 6 to review the proposed 2015 budget, the proposed City tax levy was
$24,250,690. After the review of the proposed 2015 budget, Council recommended a $10,000 increase to the tax
levy to include services provided by the Alexander House. Expenditures would increase $5,000 to police and
$5,000 to prosecution.

For comparison purposes, the following summarizes key factors to determine the tax rate. The net levy is divided
by the net tax capacity value to determine the rate. Fiscal disparity distribution is the dollar amount that the City
receives. Fiscal disparity contribution is the amount of value that the City’s commercial and industrial properties
contribute to the pool. Fiscal disparity distribution is calculated by using the value that the City gets from the pool
multiplied by the prior year’s tax rate.

Pay 2015 | Pay 2014 | Pay 2013

Tax levy 24,260,690 | 22,879,026 | 22,426,578
Fiscal disparity distribution (5,290,209) | (5,178,980) | (4,512,708)
Net levy 18,970,481 17,700,046/ 17,913,870
Tax capacity value (preliminary 2015) 49,160,364 | 43,670,617 | 43,467,894
Fiscal disparity contribution (6,120,331)|[ (5,936,198) | (6,282,364)
Tax increment (215,229)| (477,760)| (502,376)
Net tax capacity value 42,824,804 37,256,659 || 36,683,154
Tax rate (preliminary) 44.298 47.508 48.835
Fiscal disparity distribution calculation:

Value received from the pool 11,135,310/10,605,057/{10,537,801
Prior year tax rate 47.508 48.835 42.824
Fiscal disparity distribution 5,290,290(| 5,178,980 4,512,708




The impact on the benchmark homes is as follows:

2014 value, Pay 2015 2013 value, Pay 2014
Taxable Value City Taxes Yo Taxable Value City Taxes
Decrease

97,300 305 26.5 80,700 241
150,100 560 13.2 129,700 495
187,700 741 10.1 164,200 673
205,000 825 4.2 187,000 791
273,100 1,154 5.4 245,600 1,095
377,600 1,658 7.0 333,500 1,550

The City Council must set the date at which the budget and levy will be discussed to allow the County to publish it
on the preliminary tax statements. This meeting must be held after 6:00 p.m. between November 25 and December
30. The City is not required to coordinate dates with other jurisdictions and can discuss the budget at a regular City
Council meeting. However, the public must be given an opportunity in which to address the budget. Staff is
recommending that the December 2 Council meeting be designated for the budget discussion. This levy can be

reduced before final certification in December but cannot be increased.

RECOMMENDATION

Adopt Resolution 14-88 Establishing the Preliminary Tax Levy for the City of Coon Rapids and setting the Truth in

Taxation date.

Resolution 14-88

Attachments




RESOLUTION NO. 14-88

RESOLUTION ESTABLISHING THE PRELIMINARY 2015 TAX LEVY FOR THE
CITY OF COON RAPIDS

WHEREAS, the State of Minnesota has enacted legislation providing for City certification of a
preliminary 2015 property tax levy prior to September 30 of each year; and

WHEREAS, the City Council has reviewed the 2015 budget at workshop held on August 6,
2014 and reviewed the tax levy as proposed by the City Manager; and

WHEREAS, the amount of the tax levy approved by this resolution can be reduced after
September 30, 2014 but cannot be increased; and

WHEREAS, the City Council must allow the public to comment on the budget which will be
scheduled for the Council meeting on December 2, 2014.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that the amounts listed below will be certified to Anoka County as the preliminary tax
levy payable in 2015 for collection with 2015 taxes:

General Fund $18,560,853
Capital Projects 2,104,100
Debt Service:
Special Assessments on city property 20,000
Equipment Certificates 241,150
Bonds of 2008 144,280
Bonds of 2010 189,750
Bonds of 2013A 263,510
Bonds of 2013B 207,215
Bonds of 2014 327,500
Payment of bonds for another government 990,485
Park Improvement Bonds 1,211,847
Total City Wide Levy $24,260,690
HRA Levy 725,000
TOTAL CITY AND HRA LEVY $24,985,690

BE IT FURTHER RESOLVED that the City Council cancel the levy in the amount of $77,018
for the G.O. Improvement Bonds of 2005 as well as $2,745 for the G.O. Improvement
Bonds of 2010 due there being sufficient funds available to pay debt service; and

BE IT FURTHER RESOLVED that the City Council establish December 2, 2014 as the Truth
in Taxation meeting date at which time the public will have a chance to comment on the
proposed budget.

Adopted this 2nd day of September 2014.

Tim Howe, Mayor
ATTEST:

Joan Lenzmeier, City Clerk
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