e COUNCIL WORK SESSION

> C O ON Tuesday, September 23, 2014

6:30 p.m.
\ R’gpl DS Coon Rapids City Center
Minnesorta Conference Room 1

Call to Order

Pursuant to Minnesota Statute 13D.04, subd. 2, the City Council will meet in work session to discuss the
following:

Discuss American Little League request for an interest free loan for lighting baseball fields at Sand
Creek Park.

Discuss Operations of the Riverwind Teen Center.
Discuss 2014-2015 Coon Rapids Ice Center Rental Rates and User Contracts.

Other Business

Adjourn



%COON

RAPIDS

Minnesota

City Council Work Session 1.
Meeting Date:  09/23/2014

Subject: Loan for Lights at Sandcreek Baseball Fields

Submitted For: Sharon Legg, Finance Director From: Sharon Legg, Finance Director
INTRODUCTION

American Little League has requested an interest free loan for lighting baseball fields at Sand Creek Park.

DISCUSSION

Some of the City Council members may recall that the City loaned money to Central Little League for
improvements to the City's Aspen Park baseball fields (attached is a memo to Council which outlined the
arrangement). At that time, funds were loaned to the Central Little League out of the Park Improvement Fund. Since
Aspen Park is a City owned park, the improvements that were made by Central Little League now belong to the
City. Although the money is repaid, it is unavailable for use during this time.

If the City were to loan the money to American Little League, some sort of guarantee for repayment should be
considered since the improvements would not be on City property. Although the Park Improvement Fund does not
have sufficient funds to make this loan at this time, other options could be considered.

Also attached are copies of memos received from American Little League with their formal request for loan and
history of their program.

RECOMMENDATION

This information is being presented for discussion purposes only. Based upon the discussion and direction from
Council, a follow up meeting may be required on a regular Council agenda.

Attachments
Central Little League Background & Loan Agreement

American Little League Loan Request

American Little League History
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MINNESOTA TO: Mayor, City Councilembers,
R City Manage

Citg’ of Coon Rapids

g;o: anb:g:ml\‘f‘lN 55433-3761 .

(763) 7552880 » FAX (763} 767-6491 FROM: Alden C. Hofstedt, City Attorney

www.ci.coon-rapids mn.us

SUBJECT: Field Lighting and Loan Agreement
Central Little League

DATE: October 3, 2000

INTRODUCTION

Council is asked to approve an agreement with the Central Little League for the installation of field
lighting at its complex in Aspen Park and for a no interest {oan to assist the League in paying a portion
of the costs of the lighting.

DISCUSSION

In 1994 the City entered into a construction and use agreement to permit the Central Little League to
construct little league baseball fields in the City’s Aspen Park at the League’s expense. At the same
time the City provided a no interest loan to the League of up to $18,000 to assist in the construction of
the fields. The League eventually used less than half of the authorized amount and repaid the loan well
in advance of its due date.

In 1997 the City and the League entered into another no interest loan agreement in the amount of up to
$30,000 to assist in the construction of a concessions building at the park. The loan is to be repaid in
equal annual installments with the first payment due October 1, 1999 and the final payment due October
1,2007. The League has made timely payments of the 1999 and 2000 installments. The current balance
due under this loan is $25,770.04. The League now wishes to install field lighting for both of the two
fields. This lighting was anticipated in the 1994 construction and use agreement. Under the terms of
the proposed agreement, the League would purchase the required fixtures, poles, materials, and
equipment which would meet both the City and Little League requirements. The City would contract
for the installation of the lights and would be reimbursed therefor by the League.

The cost of the fixtures, poles, materials, other equipment and a ten year warranty would be $50,444.
The cost of installation would be $29,230 bringing the total cost of the project to $79,674. The League
has sufficient funds on hand to pay all but approximately $25,000 of the project and is requesting a no
interest joan from the City in that amount. Such loan would be consolidated with the current loan
bringing the total balance to $50,770.04. The consolidated loan would be repaid over ten years with the
first payment due October 1, 2001, The loan would come from the Parks Improvement Fund balance
which would be reimbursed as the {oan payments are made. Although this will reduce the money
available in that fund, it should not seriously deplete the balance.

As with the fields themselves and the concession building, upon installation of the field lights they
would immediately become the property of the City. The ten year warranty would also be in the name
of the City. In the unlikely event that the League would default on this agreement without making any



Mayor, City Councilmembers, City Manager
October 3, 2000
Page 2

further payments the City would still have two lighted little league sized baseball fields with a
concession stand at a fraction of what those improvements would have cost if constructed by the City.

Under the terms of the agreement the lights would have to be turned off no later than 10:30 PM on any
evening. This would be consistent with Little League rules that no inning begin after 10:00 PM. The
City has sent informational letters to residents in the neighborhood. To date, only two responses, one
written and one by telephone have been received and both have been in favor of the lights. The field
lighting would allow for more games and participants without the need to construct additional fields.
The League is responsible for all electricity costs at the field between April 1* and August 1* of each
year.

A representative of the Central Little League will be present at the meeting and would like to briefly
address the Council.

RECOMMENDATION/ACTION REQUIRED
Approve Field Lighting Installation and Loan Agreement with Central Little League.

Respectfully submitted,

Alden C. Hofstedt, City Attorney

mp



FIELD LIGHTING INSTALLATION AND LOAN AGREEMENT
COON RAPIDS CENTRAL LITTLE LEAGUE

THIS AGREEMENT MADE and entered into this ____ day of
2000, by and between the City of Coon Rapids, a Minnesota municipal corporation, heremafter

referred to as “City” and the Coon Rapids Central Little League, Inc., hereinafter referred to as
“League.”

WITNESSETH:

The City is the owner of park property known as Aspen Park (the “Park™).

On February 1, 1994, the City and the League entered into an agreement pursuant to
which the League has constructed little league baseball facilities at the Park.

On October 7, 1997, the City and the League entered into an agreement pursuant to which

the League constructed a concessions building in the Park.

Pursuant to the document dated October 7, 1997, the City provided a loan to the League
of up to $30,000 to assist in the construction of a concessions building. The loan is to be repaid
by equal annual installments with the final payment due October 1, 2007. All payments on said
loan are current through the October 1, 2000 payment.

The League now desires to install field lighting for the baseball facilities at the Park at
League expense.

The League is not able to provide immediate funding for all the necessary costs of the
fixtures, equipment, materials, and installation of the lighting.

The City and the League agree that the lighting of the baseball facilities is in the best
interest of the City to provide recreational opportunities for the youth of the community.

NOW, THEREFORE, the parties hereto agree as follows:

1. The City will permit the installation of lighting at the League’s baseball facilitics at
the Park, provided, however, that the baseball field lighting is turned off no later than 10:30 PM
each day.

2. All fixtures, equipment and materials required for the lighting shall be purchased and
supplied by the League. Such fixtures, equipment and materials shall be consistent with the
requirements of the City and the Little League organization.

3. The City shall be responsible for entering into a contract with a qualified contractor
for the proper installation of the lights.
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4. All costs of the fixtures, equipment, materials, installation, warranties, and
miscellaneous expenses related thereto shall be paid by the League.

5. To assist the League in financing the lights, the City will provide a no interest loan to
the League in the maximum amount of $25,000 to be advanced on an as needed basis.

6. The loan provided for in paragraph 5 above shall be consolidated with the balance due
from the League to the City pursuant to the October 7, 1997 loan agreement between the parties.
The consolidated loan shall be repaid in equal annual installments with the first payment due on
or before October 1, 2001. Subsequent payments shall be due on or before October 1 of each
succeeding year with the final payment due on or before October 1, 2010. The League may, at
its discretion, prepay future installments except that any payment in excess of the annual
installment shall be credited toward the final payments, rather than the next succeeding payment,
unless otherwise agreed to by the City in writing.

7. Upon execution of this Agreement that certain Loan Agreement between the parties
dated the 7™ day of October, 1997, is extinguished an consolidated herein and no further
payments under that October 7, 1997, agreement shall be due and owing.

8. All fixtures, equipment, and materials required for the lighting shall, upon completion,
and acceptance by the City become the property of the City.

9. In accordance with the provisions of that certain Construction and Use Agreement
dated the first day of February, 1994, all electricity charges required for the operation of the
lights shall be the responsibility of the League between April 1st and August Ist of each year.

10. The City shall be responsible for the maintenance of the lights and any warranties
provide to the League for the field lighting shall be transferred to the City.

11. Failure of the League to make timely payments of the loan installments provided for
herein, or the electricity charges billed by the City, shall constitute a material breach of the
Construction and Use Agreement dated the 1st day of February, 1994 and that Agreement may
be terminated at the City’s sole option in accordance with the termination provisions included
therein.

12. All provisions of this Agreement relating to the loan provided by the City shall
expire and be at no further force and effect upon full repayment of that loan. All other provisions
of this Agreement shall be ongoing unless terminated as provided for herein.

13. The term of this Agreement shall be continuing unless terminated upon mutual
agreement of the parties, upon the League abandoning its use of the facilities, or upon
termination of the February 1, 1994 Construction and Use Agreement.

14. This Agreement may not be assigned or otherwise transferred by the League to any
third party without the prior written consent of the City.
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15. This Agreement contains and embodies the entire agreement of the parties hereto and
no representations, inducements, or agreements oral or otherwise, between the parties not
contained and embodied herein shall be of any force or effect, and this Agreement may not be
modified in whole or in part other than by an agreement in writing duly signed by all parties
hereto.

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the day
and year first above written.

COON RAPIDS CENTRAL LITTLE

LEAGUE, INC.
By:

Its:
By:

[ts:

CITY OF COON RAPIDS

By:

Hona McCauley, Mayor

By:

Gerald G. Splinter, City Manager



TO: Mayor, City Councilmembers and City 1 2b

. Coon Rarips Manager

f’«k MINNESOTA
fi A FROM: Mickey Northrup, Purchasing Agent

City of Coon Rapids
11155 Robinson Drive
Coon Rapids, MN 554333761

T a7 e SUBJECT: Award Contract for Installation of Field
Lighting at Aspen Park
DATE: October 3, 2000

INTRODUCTION

Council is asked to award a contract for the installation of field lighting at Aspen Park per the
City’s agreement with the Central Little League.

DISCUSSION

City staff has obtained the following bids for the installation of field lighting at Aspen Park.

Electric Systems of Anoka $29,230
Aid Electric Systems $34,856
Gopher Electric Contractors $38,641

BUDGET IMPACT

The cost of installation of the field lighting will be funded with the proceeds of the loan received
by the Central Little League from the City referred to in the memo from the City Attorney.

RECOMMENDATION

Award the contract for installation of the field lighting system at Aspen Park to Electric Systems
of Anoka in the amount of $29,230.

Respectfully submitted,

e Casov

Purchasing Agent

pc: Alden Hofstedt
Steve Gatlin
Dave Full
Bruce Thielen

H:\Finance\Northrup\MEMO\apsenlights.wpd



COON RAPIDS ANDOVER
AMERICAN LITTLE LEAGUE

Sand Creek Park, Coon Ra}aicfs, Minnesota © est. 1959

PO Box 48375
Coon Rapids, MN 55448

August 25, 2014

Coon Rapids City Council
11155 Robinson Drive
Coon Rapids, MN 55433

Members of the City Council:

As some of the Council may recall, there were three American Little League board members present at
the City Council workshop held on August 4%, 2014. The representatives from American Little League
presented the notion of the League obtaining a loan from the City to purchase lights for the Little League
fields at Sand Creek Park.

League Information
The American League was established in 1959 and has provided thousands of kids of all skill levels the

opportunity to enjoy the great game of baseball. The League’s facility is located on private property,
directly adjacent to the east side of Sand Creek Park.

The program has always been self-funded, relying on registration fees and concession stand revenue for
its main source of operating income, in addition to support from local businesses through an outfield
sign advertising program and donations from civic organizations. Two years ago, the League received a
matching grant from the Minnesota Twins Community Fund to install netting on four fields to protect
spectators from foul balls.

The most important resource the League has always had is its volunteers. Over the course of fifty four
years, hundreds of families have given countless hours of their time and talent toward all aspects of
operating the program, including park maintenance and many of the improvement projects. The spirit of
volunteerism has allowed the program to keep the playing fields and facility very well maintained, while
keeping registration costs at an affordable level.

The current Board of Directors is comprised of nearly two dozen Little League parents that are
responsible for the growth and stability the league has experienced in the past five to seven years. They
are equally committed to the continued success of the program. Several have been on the Board for
nearly ten years, and plan to remain; many others have young children in the program and will be a part
of the League for many years to come.



COON RAPIDS ANDOVER
AMERICAN LITTLE LEAGUE
Sand Creek Park, Coon Ra}aiofs, Minnesota » est. 1959

Everyone associated with the Little League program is very excited about the Sand Creek Park
renovation project. In conjunction with the project, would like to also make a long awaited, and much
needed, improvement to the Little League Park, by installing lights on two of the fields.

Aside from the thrill that kids will get by playing a game at night under the lights, listed below are some
of the practical benefits that lights would have on the League, and by extension, the City as well.

e Accommodate future growth by allowing night games

e Season schedule could have the same amount of games played per team in a less compacted
time frame

e Flexibility in scheduling makeup games, which will avoid having to play on Sundays, which takes
stress off of League families and volunteers.

e Allow the League to host either a District or State tournament every year. These events will not
only increase the League’s annual income, they will also have an economic impact on the City.

Proposed Loan Amount and Terms
Based on current bids obtained from lighting vendors, as well as local contractors, the project is
estimated to cost $160,000. The League has set aside $20,000 toward this project to this point.

The American Little League is asking for an interest-free loan in the amount of $140,000 (one hundred
forty thousand dollars). The League will make an annual minimum payment in the mount of $10,000
(ten thousand dollars), due on or by June 30" of each year starting in the year 2015.

Thank you for your consideration,

Board of Directors
Coon Rapids/Andover American Little League



COON RAPIDS ANDOVER
AMERICAN LITTLE LEAGUE

Sand Creek Park, Coon qui:{s, Minnesota * est. 1959

Little League History in the City Of Coon Rapids

Established in 1959, the American Little League was the first of the three Little Leagues now operating in
Coon Rapids. The facility is located on private property, adjacent to the east side of Sand Creek Park. The
league has been home to thousands of Coon Rapids families living within its geographical boundaries,
including many who are the second generation to participate in the league. This non-profit volunteer
organization has been, and continues to be, a very vibrant and positive part of the community.

The National League was formed around 1963 and operates both at Riverview Park and on private land
adjacent to Riverview Park. Due to the city’s population growth, the Central League located at Aspen Park
was formed in the mid-nineties, making it the third league now operating in Coon Rapids.

The National and American league boundaries had to be re-drawn in order to form the Central league.
Doing so had a significant impact on the enrollment numbers for the American league; dropping them in
half within three years. Because the American league is completely self-funded and has many fixed costs
associated with running and maintaining the park, it could not survive on the enrollment numbers it now
had, due to the reconfiguration of the boundaries, without raising the registration fees to a point where
it would be very difficult or impossible for most families to afford. It was suggested that the league ask
Little League International for approval to expand their boundaries to include a portion of the City of
Andover. The expansion was approved, and the league was able to attract enough players from Andover
to keep the program running and growing over the years, while keeping the registration fees at an
affordable rate.

The number of players from Andover now makes up just under half of the registration total each year.
There were 349 players from Andover and 352 from Coon Rapids registered for the 2014 season. This
ratio has been very consistent for the past seven years. The total enrollment number has increased by 35-
50 players per season during this same time period.

Having families from Andover participate in a Coon Rapids based program not only benefits the American
League directly, it also has a positive economic impact on the City of Coon Rapids by way of the purchases
the league itself makes with local businesses, and by drawing non-resident consumers into the City, seven
days a week, throughout a six month long season, as well as periodically during the off season for other
league events.



Listed below are the businesses located within the City of Coon Rapids that have, and will continue to
benefit from the leagues patronage, regardless the origin of its revenue.

Rebyl Sports: Full Uniforms for 73 teams and all league apparel
Harvest Grill: Monthly Board meetings and Team Drafts
Adrenaline Sports: League sponsored Spring Expo

Costco: Concession supplies

Jensen Foods: Concession supplies

Cub Foods: Concession supplies

Lowes: Lawn Tractor, Freezers, Water Heater and maintenance supplies
Home Depot: Lawn Tractor and field supplies

Foley Ace Hardware: Field and Park maintenance supplies
Menards: Field and Park maintenance supplies

Sears: Lawn Tractor and other implements

HOM Furniture: Annual Raffle Prizes

Little Big Horn: Propane and Grill Supplies

Individual teams and parents also frequent many other Coon Rapids businesses during the season and
throughout the year.

Adrenaline Sports: Winter training and Spring Expo
Dick’s Sporting Goods: Equipment

Sports Authority: Equipment

Dairy Queen: Team Celebrations

Shortstop Grill

Scoops Pub

Holiday Gas

McDonald’s
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Minnesota
City Council Work Session 2.
Meeting Date:  09/23/2014
Subject: Discuss Teen Center Operations
From: Tim Himmer, Public Works Director
INTRODUCTION

Through the budgeting process and prior discussions, the Council requested a work session meeting to further
discuss operations of the Riverwind Teen Center.

DISCUSSION

Based upon previous conversations on the matter, it was decided that the School District would no longer be
running the Teen Center effective December 31, 2014. The City is currently planning to take over operations on
January 1, 2015, and has budgeted $23,558 in 2015 to do so. These funds are proposed to be redirected from the
City's annual Community Education expenditure. Fall hours for 2014 will continue to be staffed by Community
Education with hours being Tuesday & Thursday 3-6pm and Fridays, 6-9pm.

Under the proposed budget, hours will be expanded to provide five day a week service to the teen community.
Hours will be 3-6pm Monday through Thursday and 6-9pm on Friday. Additional programs will be developed in a
way to be self sufficient and, where possible, generate revenue for the Teen Program. These programs will utilize
both the Riverwind and Ice Center buildings, and include the following.

Specialty Classes: Where appropriate staff will work to offer enrichment opportunities that meet the needs of the
group.

School Out Field Trips: Age appropriate field trips will be developed as part of the program. These trips would be
developed for school out days and during the summer. Trips would be staffed based on participation and
participants would pay a fee that would cover the cost of chaperones, transportation, possible meal, and admission.

Volunteerism: The Teen Center has had a strong level of volunteerism within the community. We will look to
expand upon this and provide documentation for participant’s volunteer and civic hours.

Mentorship: With input from the users of the Teen Center, we will work to engage the business community in a
mentorship capacity.

See attached memo for additional information on the proposed Teen Center operations.

RECOMMENDATION

The Teen Center will continue to provide a safe gathering place for teens while expanding programs and
community involvement. The goal is to enrich those that choose to use the Center and the Community.

Attachments
Proposed Operation







TO: Mayor, Councilmembers,
Steve Gatlin, Assistant City Manager

N
C O ON FROM: Ryan Gunderson, Recreation Coordinator
%P I DS SUBIJECT:

- Teen Center Operations
Minnesota ,

DATE: September 23, 2014

2015 BUDGET
Proposed Budget $23,558.00

Yellow = 176 days @ 4 hours at $30.00 = $21,120
Green = 8 days @ 4 hours at $30.00 = $960
Orange = 5 days @ 4 hours at $30.00 = $600

~ Total= $22,680

Purple = Field trip days where fees will be collected.

Revenue Opportunities

Party Rentals: The Teen Room has been a dedicated space in the past with no public access.
Creating a program for the public to rent the space during off hours would allow for revenues to
put back toward to program. Teens would have the opportunity to Volunteer time to monitor the
space during these rentals. At 2 parties a month at $100, this could generate $2,400.

Field Trips: Age appropriate field trips can be developed as part of the program. These trips
would be developed for school out days and during the summer. Trips would be staffed based on
participation and participants would pay a fee that would cover the cost of chaperones,
transportation, possible meal, and admission.

Membership: Possibility to collect a $1.00 admission or $10-$20 yearly membership from
users for operations and tracking/data collection.,

Grants: The Recreation Coordinator will work to secure grant opportunities for specific
programs within the Teen Center.
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RAPIDS

Minnesota
City Council Work Session 3.
Meeting Date:  09/23/2014
Subject: Discuss 2014-2015 Coon Rapids Ice Center Rental Rates and User Contracts
Submitted For: Tim Himmer, Public Works Director =~ From: Cher Ridout, Admin Secretary II
INTRODUCTION

Staff is recommending that the City Council consider increasing ice rental fees for the Coon Rapids Ice Center for
the 2014-2015 season.

DISCUSSION

Fees for hourly ice rentals, services and activities were last reviewed and approved by City Council in July of 2013
prior to the beginning of the 2013-2014 skating season. The attached 2014-2015 Market Study represents the results
compiled from surrounding arenas for the upcoming season.

The City's current and proposed ice rental rates are as follows:

| |Current |Proposed
|Winter Prime (Sept. - March) |$195 |$195
|Winter Prime (Sept. - March) CRYHA $180 |$195
|Winter Non-Prime (Sept. - March) Off Peak Hours |N/A |$ 145
|Spring (April - May) |$ 145 |$ 145
|Summer (June - Aug.) |$14O |$145
|Outd00r Ice (Public) |$75 |$75
Outdoor Ice (CRYHA) 860 |[$75

Last year the Winter Prime and Spring rates were increased $5.00 for all users, and the Summer rate increased by
$10.00, which kept us competitive with surrounding arenas.

Staff is proposing to establish a new rate for the upcoming season; a Winter Non-Prime rate. This would include the
months of Sept. through March, and be effective Monday through Friday before 3 pm and Friday through Sunday
after 10 pm (with the exception of Anoka Hennepin School District non school days.). This new rate is being
proposed to encourage additional facility usage during non-prime hours, and is consistent with what other area
arenas offer.

Staff is also proposing to combine the Spring & Summer rates into one category, so the rate structure would be
consistent for all users from April through August.

The $15.00 per hour Coon Rapids Youth Hockey Association (CRYHA) rate increases are being proposed because
they are no longer staffing warming houses for the City, and would put their rates in line with our other non-profit

primary user, Coon Rapids High School.

All the above revisions are being proposed to simplify our rate structures, while positioning the Ice Center



competitively with local hourly rates (excepting association run arenas). Staff believes these revisions are justified
to remain competitive with other area arenas, to maintain our state of the art facility, and to help offset operating
costs.

No other adjustments in services or activities are recommended.

RECOMMENDATION

Staff recommends that the City Council consider the proposed 2014-2015 rate structure for the Coon Rapids Ice
Center. Based upon the discussion and direction in work session, the user group contracts can then be amended and
brought forward, along with the rate structure, for adoption at the next available regular Council meeting.

Attachments
2014 Ice Rate Market Study
CRYHA Contract
Coon Rapids High School Contract




COON RAPDIS ICE CENTER RATE - MARKET STUDY

JULY 2014
CRIC Proposed Proposed 2014-2015 rates
2011-'12]2012-'13 2013-2014 2014-0215 Andover Anoka Brklyn Pk | Champlin | Fogerty | Schwans
Winter $185 $190 $195 $195 $195 $195 $210 $200 $165 $200
Winter-non prime XXX XXX XXX $145 $145 $195 $150
Spring $140 $140 $140 $145 $140 $130 $165 $155 $145 $200
Summer $120 $120 $145 $145 $140 $130 $155 $145 $200
Local Association $175 $175 $180 $195 $195 $165 $210 $200 $165 $200
Outdoor Rink $65 $75 $75 $75
Outdoor Rink-CRYHA $50 $60 $60 $75
Public Skating
Adult] $5 $5 $5 $5 $5 N/A $4 $5 $3 $4
Youth & Seniors| $4 $4 $4 $4 $4 NA $3 $4 $3 $4
5& Under] N/C N/C N/C N/C N/C N/A N/C N/C $3 $4
Family] N/A N/A N/A N/A N/A N/A $11 $7 N/A
School Groups $3 $3 $3 $3 $3-4 N/A N/A $5
ARCC Intramural $8 $8 $8 $8 N/A N/A N/A N/A N/A N/A
Adult Open Hockey $7 $7 $7 $7 $5 NA $7 $5 N/A $5
Stick & Puck $5 $5 $5 $5 $5 NA N/A N/A N/A $3-4
5 & Under] N/C N/C N/C N/C
Skate Sharpening
Overnight] $4 $4 $4 $4 $4 $5 $4 $4 N/A $4
Same day| $5 $5 $5 $5 N/A N/A N/A 3 N/A
Skate Rental $3 $3 $3 $3 $3 N/A $3 $3 N/A $3
Lessons/5 & Under] $2 $2 $2 $2 N/A




COON RAPIDS ICE CENTER ICE TIME RENTAL
AND FACILITY USE AGREEMENT -
COON RAPIDS YOUTH HOCKEY ASSOCIATION

THIS AGREEMENT is made and entered into on this day of November, 2013 by
and between the CITY OF COON RAPIDS, a Minnesota municipal corporation (the "City")
located in Anoka County, Minnesota and COON RAPIDS YOUTH HOCKEY ASSOCIATION,
a Minnesota non-profit corporation ("CRYHA"), located in Anoka County, Minnesota.

WITNESSETH:

WHEREAS, the City owns and operates the Coon Rapids Ice Center, located at 11100
Crooked Lake Boulevard, Coon Rapids, Minnesota (the "Arena"); and

WHEREAS, CRYHA desires to rent ice time and use portions of the Arena for its youth
hockey programs.

NOW, THEREFORE, in consideration of the premises and the mutual promises and
covenants contained herein, it is agreed:

1. Arena Use. The City hereby grants to CRYHA the use of space within the Arena
on a nonexclusive basis, according to the terms and conditions hereinafter set forth.

2. Term. The term of this agreement shall commence on September 1, 2013, and end
on August 31, 2014.

3. Rent. CRYHA shall pay hourly ice rental fees to the City as follows:

a. Ice Fees Indoor.
$180.00 per hour for the period September 1, 2013 through March 31, 2014
$145.00 per hour for the period April 1, 2014 through May 31, 2014
$140.00 per hour for the period June 1, 2014 through August 31, 2014

b. Ice Fees Outdoor.
$60.00 per hour when the outdoor rink is available.

4. Arena Meeting Rooms. CRYHA may the schedule the use of available Arena
meeting or party rooms without charge for association meetings, tournament administration, team
meetings, parent conferences, or other non social business functions. Room reservations must be
made through the Arena Manager or his designee prior to the use of the meeting rooms or party
rooms. The City reserves the right to deny any reservation request or withdraw any reservation if
the City wishes to use the requested meeting or party rooms or if the meeting or party rooms are
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requested by another Arena user. The City will provide CRYHA with reasonable notice of any
reservation denial or reservation withdrawal and will attempt to provide the use of alternate
space, if available. The City has sole discretion in granting reservation requests.

5. Office and Storage Space. CRYHA may use Arena Room 210 without charge for
office and storage use. The City will furnish one set of office furniture consistent with other
Arena furnishings. The City will furnish all utilities except for telephone service. CRYHA may
not alter, modify, or paint the room without prior written approval of the Arena Manager.
CRYHA must maintain the room and the furnishings in a clean and orderly condition and ensure
that the furnishings are well cared for. CRYHA must provide insurance for its personal property
and for the property of its players, employees and agents. The City assumes no responsibility for
such property and CRYHA agrees to hold the City harmless from any claims for damage, theft or
loss of any property referenced in this section.

6. Multipurpose Training Rooms. CRYHA may use the Arena Multipurpose
Training Rooms 1(207A) and 2(207B) without charge for association training activities.
Training room reservations must be made through the Arena Manager or his designee prior to the
use of the training rooms. The City reserves the right to deny any reservation request or
withdraw any reservation if the City wishes to use the requested training rooms or if the training
rooms are requested by another Arena user. CRYHA agrees that it will not allow sticks or pucks
to be used in Training Room 1. Stick handling drills may be done without pucks in Training
Room 2.

CRYHA players, participants and guests must be supervised by an association coach who
obtains the room key(s) from front desk Arena staff in accordance with the Arena’s room
reservation procedure.

7. Shooting Station. CRYHA may use Arena Room 171 for use as a shooting
station. Equipment installed by CRYHA must have prior written approval from the Arena
Manager. Any CRYHA equipment installed must be removed by CRYHA upon request of the
City upon reasonable notice. The City reserves the right to use Room 171 at any time to house
the refrigeration equipment for the outdoor skating trail. If the City determines it is necessary to
use Room 171 for refrigeration equipment the City will provide CRYHA notice that it must
remove its equipment within 30 days. Notice will be provided to CRYHA in writing to the
President or Vice President.

8. Duty of Care. CRYHA agrees that it will use the Arena facilities with due care
and in a manner not to cause unnecessary wear on the Arena, Arena facilities and equipment.
CRYHA agrees to reimburse the City for any damage to the Arena, Arena facilities and
equipment caused by CRYHA, its members, employees, agents and invitees beyond normal wear
and tear.



9. Scheduling of Ice Time. The City will provide CRYHA’s ice schedule
representative “committed but unspecified” hours of ice through March 2014. These hours must
be either utilized by CRYHA or cancelled in accordance with the cancellation policy in section
10 below.

The City will grant CRYHA up to 16 hours of free ice time at the CRIC for programs
directed at recruitment of beginning players.

10. Ice Time Cancellation. CRYHA may cancel scheduled practice and/or game
times upon providing written cancellation notice to the Arena Manager at least 14 days prior to
the scheduled practice or game. Upon proper notice the Arena Manager will cancel the scheduled
practice and/or game time and adjust the rent payable by CRYHA accordingly. If a scheduled
practice and/or game is canceled due to inclement weather or as a result of unusual circumstances
beyond the control of CRYHA, the Arena Manager may adjust the rent payable by CRYHA
accordingly. The Arena Manager shall have sole discretion in determining whether the
cancellation was necessary.

The City will not be responsible for the cancellation of ice time for any reason. Typical
reasons for cancelling ice time include but are not limited to equipment failure, loss of power or
severe weather. In the event of such an occurrence, the Arena Manager will attempt to
reschedule CRYHA’s ice rental times. If the ice rental time cannot be rescheduled CRYHA will
not be charged.

11.  Payment. The City will submit an itemized invoice for rent to CRYHA on a
monthly basis for ice time used during the preceding month in accordance with the rates
identified in Paragraph 3. CRYHA shall pay the invoice to the City within 20 business days after
the date of the invoice. Any invoice not paid by the due date will result in a late-payment fee
being assessed to CRYHA in the amount of 10 percent of the invoice.

12.  Concessions. The City will operate a food and beverage concession stand within
the Arena that will operate during CRYHA games and tournaments. The City is the sole operator
of concessions and will retain all proceeds from sales through the concession facility. Except as
otherwise provided in this Section or as otherwise agreed to in writing, CRYHA will not sell or
provide any food or beverage at the Arena. This prohibition on selling or providing food and
beverages includes the Arena building, outdoor rink, parking areas and all other Arena
property. CRYHA agrees that it will not communicate to others any direct or implied authority
to bring food or beverage into the Arena for resale.

During CRYHA-sponsored tournaments, CRYHA may bring in hospitality breakfast
items for free distribution to teams. Hospitality breakfast items may be distributed and consumed
only in the Arena room(s) designated by the City from the hours of 5:00 am to 10:00 am.
Hospitality breakfast items include only those items typically referred to as a “continental
breakfast.”



13.  Sale of Association Merchandise. CRYHA may sell CRYHA merchandise,
programs and souvenirs in the Arena during CRYHA games, tournaments and events. CRYHA
will retain all proceeds from the sale of said items. CRYHA may grant permission to a
commercial vendor to sell CRYHA merchandise; however, any commercial vendor may be
required to pay a permit fee to the City. CRYHA may not sell items similar in nature to items
stocked by the City in the Arena Pro Shop. Sale locations and sale items must be approved in
advance by the Arena Manager.

14.  Outdoor Refrigerated Ice. Subject to availability, CRYHA will be allowed to use
up to four hours per week of non-prime ice time on the outdoor refrigerated rink for its Mites
program at no charge. Use of ice time pursuant to this paragraph must be scheduled through the
Arena Manager or designee. For the purpose of this paragraph non-prime ice time is defined as
Monday through Friday from 3:30 p.m. to 5:50 p.m., Saturday from 11:00 a.m. to 1:00 p.m. and
5:00 p.m. to 10:00 p.m., and on Sunday from 11:00 a.m. to 1:00 p.m. and 5:00 p.m. to 9:00 p.m.

15.  Arena Advertising. CRYHA may sell or otherwise use two dasher board
advertising spaces on the indoor rink of the Arena. The City reserves the right to approve any
advertising sold or used by CRYHA. CRYHA shall reimburse the City for any expenses
incurred by the City, during the Arena operational season, for any installation, repair or removal
of said advertising.

CRYHA may place team banners, motivational banners, and Association banners in
designated locations at the Arena. CRYHA shall obtain approval from the Arena Manager prior
to installing, repairing, replacing, removing or modifying any advertising. The Arena Manager
may request CRYHA to remove any banner by providing written notice to the President or Vice
President of CRYHA. Any banner not removed by CRYHA within seven days of the notice may
be removed by the City.

16.  General Liability Insurance and Indemnification. CRYHA agrees to hold
harmless, defend and indemnify the City, its officers, employees and agents, from and against
any and all demands, claims, and/or damages to persons or property, losses, and liabilities
(collectively “Claims”), to the extent that such Claims arise out of or are caused by the
negligence or willful misconduct of CRYHA, its officers, agents, employees or players in
connection with the rights granted by this Agreement. For that purpose, CRYHA shall purchase
and maintain liability insurance in an amount of $1,000,000 which shall name the City as an
additional insured for defense and indemnification purposes. A certificate showing this
insurance coverage and the City’s position as an additional insured shall be filed with the City
Clerk prior to the City’s execution of this agreement. The policy and certificate shall indicate
that the insurer is to provide the City with at least thirty (30) days notice of its intent to cancel the
policy. This Agreement shall immediately terminate upon expiration of this liability insurance

policy.

17.  Natices. Any notice by either party shall be in writing and shall be considered to
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be duly given if delivered personally or if mailed by certified mail, postage prepaid, addressed as
follows:

City of Coon Rapids Coon Rapids Youth Hockey Association
11555 Robinson Drive 11000 Crooked Lake Boulevard
Coon Rapids, MN 55433 Coon Rapids, MN 55433

18. Binding Effect. This Agreement shall inure to the benefit of and be binding upon
the parties hereto, their respective successors and assigns. CRYHA may not assign its interest in
the agreement to any other party without prior written approval from the Coon Rapids City
Council.

19.  Laws and Requlations. CRYHA shall be solely responsible for compliance with
all laws, orders and regulations of federal, state, county and municipal authorities and shall
obtain all licenses and permits which may be required for the conduct of its business within the
terms of this agreement. All rules and policies of the Arena will be enforced by CRYHA
accordingly.

20. Independent Contractor. It is understood that this agreement does not create an
employer/employee relationship between the City and CRYHA and that at all times CRYHA’s
members, employees, agents and participants are acting as an independent contractor while
performing any role authorized by this Agreement.

21. Data Practices Act. CRYHA shall at all times abide by the Minnesota Data
Practices Act, Minn. Stat. Sec. 13.01, et seq., to the extent that the Act is applicable to data and
documents in the possession of the CRYHA.

22.  Termination. The City may terminate this Agreement upon 14 days’ written
notice by the Arena Manager in the event the City determines that CRYHA is in noncompliance
with the terms and/or requirements of this Agreement or is in noncompliance with the written
rules of the Arena. Upon such notice CRYHA shall have the right to a hearing before the City
Council. CRYHA must request the hearing within 7 days of receiving the written notice of
termination. Upon such written request the hearing may be conducted at a regularly scheduled
City Council meeting or at a special City Council meeting called for the purpose of conducting
the hearing. The hearing will be held within 30 days of the written request for a hearing.

IN WITNESS WHEREOF the parties hereto have executed this Agreement the day and
year first above written.



CITY OF COON RAPIDS COON RAPIDS YOUTH HOCKEY
ASSOCIATION

By: By:

Tim Howe, Mayor Darcy Hanson, President

By:

Steven D. Gatlin, City Manager

APPROVED AS TO FORM:

David J. Brodie, City Attorney



COON RAPIDS ICE CENTER CONTRACT

This ice facility use agreement is made and entered into this day of November,
2013 between the City of Coon Rapids, a Minnesota municipal corporation, herein after referred
to as (PROVIDER) and the Anoka-Hennepin Independent School District No. 11, a tax exempt
entity, herein after referred to as (USER). PROVIDER and USER agree to the following use of
an ice skating facility known as Coon Rapids Ice Center located at 11000 Crooked Lake
Boulevard, Coon Rapids, MN 55433 for the period September 1, 2013 to August 31, 2014.

1. SCHEDULE OF TIME: PROVIDER agrees to make ice time available to the USER
at the time and dates shown on the attached ice use schedule for one of USER’s high schools.
Such schedule may be amended from time to time upon the written agreement of both parties’
representatives.

2. RATES: USER agrees to pay the following rates for Ice Center usage:
$ 195.00 Prime Indoor Ice Hourly Rate
75.00 Outdoor Ice Hourly Rate
NA  Non Prime Hourly Rate
550.00 Indoor Ice or Outdoor Ice Rental Fee for Games.
10.00 per ice hour used (Locker Room Cleaning Fee)

oo oo

$
$
$
$

(Note: do not include hourly ice charge in the Ice Center rental fee for games.
Include the charge for game ice time along with other ice time hourly rate
charges)

e. 35% PROVIDER Share of the proceeds of the Net Gate Receipts.

3. PRIME HOURS: Prime and Non-Prime Hours are described in the attached ice use
schedule.

4. SERVICES: PROVIDER agrees to provide a useable ice surface, secure and clean
locker facilities, parking facilities and, on the day of games, Ice Center seating for spectators. In
addition, on game dates, PROVIDER shall provide appropriate management, ticket seller(s),
time/score keeper(s), penalty box attendant(s), Zamboni driver(s) and security personnel as
needed and any cleanup/maintenance staff required by PROVIDER. Appropriate staffing will be
determined by agreement between the PROVIDER and the high school activity director.

5. LOCKER ROOM CONDITION: User shall be entitled to exclusive use of certain
locker rooms as determined by Provider during the term of this agreement. In exchange for
exclusive use of the assigned locker rooms USER agrees to keep the locker rooms in a clean,
safe and sanitary condition, free of debris, unsightly conditions and unreasonable odor.
PROVIDER shall clean the locker rooms and bathrooms on a regular schedule as determined by
PROVIDER. PROVIDER will furnish bathroom tissue and paper towels.



6. PROVIDER shall have the right to use the locker rooms for outside of
the high school hockey season, said events will be coordinated with the USER. PROVIDER
and USER will conduct a locker room inspection before and after each high school hockey
season to evaluate locker room physical conditions.

7. COON RAPIDS ICE CENTER ACCESS: Keys and/or electronic access cards to the
Ice Center and/or locker rooms are the exclusive property of the City of Coon Rapids and will be
issued as deemed necessary by Ice Center management to USER’s approved coaches. Keys
and/or access cards must be signed for at the beginning of each High School season and returned
no later than two weeks after the last day of the season. Keys and/or electronic access cards may
not be duplicated by USER or any of USER’s coaches or personnel. Duplication of keys and/or
electronic access cards or other security breaches may be considered a breach of this agreement
and, in addition to other remedies, may result in restriction or loss of after hours access
privileges. If PROVIDER determines that a breach of security has resulted due to a violation of
this paragraph PROVIDER may change the locks or change electronic access codes to the Ice
Center at USER’s expense.

8. ANCILLARY USE OF FACILITIES: PROVIDER will allow USER and the USER’s
hockey booster clubs (Boys and Girls) reasonable access to and use of the Ice Center training and
meeting rooms for activities ancillary to the USER’s ice hockey activities without charge.
Ancillary uses are defined as parent meetings, team meetings when a coach is present, booster
club meetings, and booster club-sponsored team meals. PROVIDER will also allow USER
access to and use of Multi-use Training Rooms 1 and 2 and the shooting station without charge
as an ancillary use. USER and USER’s booster clubs shall have exclusive access to and use of
the Graber Skybox without charge for four home hockey games to accommodate parents’ and
seniors’ night activities as an ancillary use. USER and USER’s booster club shall have use of
appropriate space, as determined by the PROVIDER, without expense to conduct two “youth
nights” per season. USER and USER’s booster clubs will be allowed to bring food and
beverages into the skybox during parents’ and seniors’ nights but agree not to do so in a manner
that competes with PROVIDER’s concession stand. Ancillary use of the facilities must be
scheduled with PROVIDER in advance. PROVIDER has discretion to assign use of rooms or to
modify room assignments to accommodate other priority or paid users. USER agrees to keep the
facilities in a clean and orderly condition and in at least as good a condition as existed prior to
USER’s ancillary use. USER agrees to pay for the actual costs of cleanup as determined by
PROVIDER if the PROVIDER determines the ancillary requires additional cleaning services.

9. PAYMENTS AND REMISSION OF GATE RECEIPTS: PROVIDER shall bill
USER by submitting an itemized list of hourly practice and game ice usage to the high school
which utilized the ice time. In addition, PROVIDER shall submit a full and complete accounting
of the total gate receipts received by PROVIDER and pay to the school district an amount equal
to the total gate receipts minus the Ice Center rental fee and minus their percentage share of net
gate receipts set forth in Section 2e above or, if the gate receipts are less than the Ice Center
rental fee, bill USER the amount necessary to cover the Ice Center rental fee. Documentation of



the gate receipts will be provided on the attached Gate Receipt Worksheet and will be calculated
to include the value of the punch tickets presented at the gate.

Upon proper billing and documentation, USER will promptly pay PROVIDER, any
required deposits and an amount equal to the number of hours of practice and game ice usage at
the rate agreed to. The billing will include Gate Receipt Worksheets for any game(s) conducted
during the billing period. If the School’s share on the Gate Receipt Worksheet(s) is a positive
amount, the PROVIDER shall remit that amount as a payment to the school. If the School’s
share on the Gate Receipt Worksheet is a negative amount, the PROVIDER shall submit that
amount as a bill,

10. CANCELLATIONS: PROVIDER may cancel this agreement for any material
default by the USER in the terms of this agreement. PROVIDER may also reschedule the dates
or times of the scheduled ice usage upon five days written notice to the USER. PROVIDER
shall not be held responsible for the cancellation of ice time for reasons beyond the reasonable
control of PROVIDER, its agents or employees, such as but not limited to equipment failure, loss
of power, severe weather or acts beyond PROVIDER’S control. In the event of such an
occurrence, PROVIDER will attempt to reschedule USER’S ice times or USER may cancel and
promptly receive a return of any fees paid.

11. ASSIGNMENT: If scheduled ice-time cannot be used by the USER, they shall
promptly notify the PROVIDER in writing and the PROVIDER will attempt to reassign that time
to another group. If the time cannot be assigned to another group, the USER will pay the
charged fees for their scheduled time.

12. RULES AND REGULATIONS: USER agrees to use the facilities according to the
Rules and Regulations of PROVIDER which will be adopted and posted from time to time
within the facility

13. SIGNAGE: USER recognizes that it does not have rights to post any signs without
the express written consent of PROVIDER and any signs so consented shall conform to and be
consistent with the sign usage policy of PROVIDER.

14. LIABILITY: USER acknowledges that PROVIDER has not asserted or accepted
any responsibilities for supervision, security or control of USER’S property or activities. USER
shall be solely responsible to provide security for its equipment kept on the premises and shall be
solely responsible to provide supervision of its students, staff and spectators, on and off the ice.
PROVIDER shall be solely responsible for the actions of its employees, agents and invitees as
provided in Article 4.

USER assumes all risks of personal injury arising from its usage of the Ice Center or any
part connected or contiguous thereto which result from an act or failure to act on the part of the
USER or others over whom it has supervisory responsibility. USER assumes responsibility for
damages to the property of PROVIDER arising out of the negligence of USER under its
performance of this agreement. PROVIDER will notify the USER of any damages and allow the
USER a reasonable opportunity to review the damage before repairs are made. PROVIDER is



responsible for the repair or replacement of PROVIDER’S property and will invoice the USER
for the damages. USER’S obligation shall be to reimburse to PROVIDER the cost of labor and
replacement of like-kind and quality equipment.

PROVIDER agrees to indemnify and hold harmless USER from and against all claims,
costs, expenses (including attorney fees) and liabilities of whatever nature arising from (i) any
negligent or wrongful act or omission of PROVIDER, its licensees, agents, or employees; or (ii)
arising from any accident, injury, including death, or damage to any person or property occurring
on the premises and caused by the negligence or other wrongful conduct of PROVIDER,
excluding claims arising from USER’S performance under this agreement. This paragraph shall
not act as a waiver of any tort liability caps or legal immunities that may exist to protect the
PROVIDER.

USER agrees to indemnify and hold harmless PROVIDER from and against all claims,
costs, expenses (including attorney fees) and liabilities of whatever nature arising from (i) any
negligent or wrongful act or omission of USER, its licensees, agents, or employees; or (ii) arising
from any accident, injury, including death, or damage to any person or property occurring on the
premises and caused by the negligence or other wrongful conduct of USER, excluding claims
arising from PROVIDER’S performance under this agreement.

INSURANCE: Both USER and PROVIDER shall maintain liability insurance against
claims for bodily injury, death or property damage occurring on or about the Ice Center. Such
insurance shall be written on an occurrence basis with a combined single limit of not less than
$1,000,000 per occurrence. If the insurance policy is written on a “claims-made basis”, the party
will maintain coverage for a minimum of three years past the expiration of this agreement. The
retroactive date of the policy shall be indicated on the certificate of insurance outlining coverage.

In addition, both parties shall name the other party as an additional insured with respect
to its own operations on said policies of insurance. Both parties will maintain all workers
compensation insurance required by law.

THIS CONTRACT AND ANY ATTACHED SCHEDULES OR SIGNED
ADDENDUMS CONSTITUTES THE ENTIRE AGREEMENT BETWEEN PROVIDER AND
USER. THE UNDERSIGNED USER AGREES TO PURCHASE ALL HOURS OUTLINED
IN THE ATTACHEDMENT. NO PROVISION OF THIS AGREEMENT MAY BE
CHANGED, WAIVED OR TERMINATED UNLESS DONE IN WRITING AND EXECUTED
BY BOTH PROVIDER AND USER.

Dated: USER:

ANOKA-HENNEPIN SCHOOL
DISTRICT NO. 11

By:

Its:

[Signatures continue on following page]



Dated:

Approved as to form:

By:

David J. Brodie, City Attorney

PROVIDER:

CITY OF COON RAPIDS

By:

Tim Howe, Mayor

By:

Steve Gatlin, City Manager
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