L] HOUSING AND REDEVELOPMENT AUTHORITY

Qy WORK SESSION
COON Tuesday, June 3, 2014
' RAPIDS 6:15 p.m.
Minnesota Coon Rapids City Center

Conference Room 1

Call to Order

Pursuant to Minnesota Statute 13D.04, subd. 2, the City Council will meet in work session to discuss the
following:

Potential Business Development Loan for a Proposed Trucking Terminal in the Evergreen Industrial
Area, 87th Lane and Evergreen Blvd.

Other Business

Adjourn
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RAPIDS

Minnesota
HRA Work Session 1.
Meeting Date: 06/03/2014
Subject: Potential Business Development Loan, Magnum Trucking
From: Matt Brown, Community Development
Specialist
INTRODUCTION

Staff requests feedback from the HRA on a potential business development loan for a proposed trucking terminal in
the Evergreen industrial area.

DISCUSSION

In February 2014, the Planning Commission approved a site plan for a 42,000 square foot freight terminal with a
9,300 square foot office and 14,000 square foot maintenance building near 87th Lane NW and Evergreen
Boulevard. A future phase of this project was approved at the same time and includes a 103,000 square foot
warehouse. Because a financing gap is expected, the business, Magnum Trucking, has submitted an application for
financial assistance from the HRA. Since the project does not meet all of the HRA's commercial loan guidelines,
Staff requests policy direction from the HRA. Specifically, Staff requests direction on:

1. Loan Amount. While Staff has not yet received detailed project costs, it is expected that the financing gap
exceeds the HRA's maximum loan amount of $200,000. Providing a larger loan would require the Council to
amend the 2014 budget to allow for a transfer of funds from the HRA Adminsitration account to the
Revolving Loan Fund. Providing a larger loan could affect the HRA's ability to provide other business
development loans in the near future. Is the HRA comfortable with a larger loan?

2. Project Type. The Revolving Loan Fund policies that the HRA adopted when the Loan Fund was established
in 2013 list "warehousing and wholesaling" as an ineligible activity. Eligible industrial activities include most
types of manufacturing. Is the HRA comfortable with a providing a loan for a freight terminal?

3. Project Phasing. Magnum intends to construct the terminal, office, and maintenance buildings in the first
phase of the project. The 103,000 square foot warehouse is identified as a future phase with no established
time frame. Staff estimates that the terminal/office and maintenance buildings may have a taxable value of
between $2.5 and $3.5 million and the warehouse may have a taxable value of between $4.5 and $5.5
million. If the HRA decides to proceed with a loan, should Magnum be required to construct the warehouse
within a particular time frame or the loan proceeds be allocated proportionally to the site build out?

4. Job Creation. Preliminary information submitted by Magnum indicates that the business will relocate 172
jobs from its existing Blaine location and create 65 new jobs with an average wage of at least $21.67 per
hour. The Revolving Loan Fund guidelines require creation of 1 job for every $65,000 loaned, so Magnum
will likely meet this requirement. Because of the large loan amount, does the HRA have additional
expectations with respect to job creation?

If the HRA is generally comfortable with the proposed loan, Staff will begin drafting loan documents to be
considered at a future HRA meeting.

RECOMMENDATION
Staff requests feedback on Magnum Trucking's loan request.




Attachments
Site Plan

Location Map




SITE DATA

SITE AREA
NEW LOT #1

APPROX. 23.08 ACRES (1,005,340SF)

6.63 ACRES (716,200SF)
NEW LOT #2 APPROX. 16.44 ACRES (289,140SF)

APPROX.

BUILDING COVERAGE

LOT 1
LOT 2

35.8%
9.1%

TOTAL IMPERVIOUS COVERAGE (BLDG & BITUMINOUS)

LOT 1 84.5%  (244,323SF)
LOT 2 75.6%  (541,447SF)
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