
 
 
 
 
engineering planning environmental construction   

701 Xenia Avenue South 
 Suite 300 
 Minneapolis, MN 55416 
 Tel:  763-541-4800    
  Fax:  763-541-1700 
 
 
March 23, 2015 
 
Mr. Tim Himmer 
Public Works Director 
City of Coon Rapids 
11155 Robinson Drive 
Coon Rapids, MN 55433-3761 
 
Re: Estimate of Professional Services Fee: Sand Creek Park Site Improvements – 

Construction Administration Services - City of Coon Rapids, MN 
 
 
Dear Mr. Himmer: 
 
WSB & Associates is pleased to present this proposal for Construction Administration services 
related to the Sand Creek Park Improvement Project.  
 
The scope of services presented in this proposal are based on discussions with the City of Coon 
Rapids’ staff and recent planning and design services associated with this site. WSB will 
coordinate with all of their subconsultants. For reference we have attached the following 
subconsultant proposals.  The subconsultant fees are included in WSB’s fee proposal for this 
project: 
 Main Line Consulting’s proposal for irrigation design 
 EDI’s proposal for electrical design 
 Oertel Architects proposal for building architecture 
 McGhie & Betts, a division of WSB, proposal for testing services 

 
PROJECT UNDERSTANDING: 
Construction of the improvements defined in the bid documents will be performed between the 
spring of 2015 through the fall of 2016 in a multi-phased development. 

 
SCOPE OF SERVICES 
A. SCOPE OF SERVICES ‘A’  

1. Contract Administration and Site Progress Meetings: 
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a. Conduct Pre-construction Conference: Facilitate the pre-construction 
conference. Meeting minutes will be prepared and distributed to all the 
attendees.   

b. Weekly Site Progress Meetings:  Attend up to 50 weekly site progress 
meetings during periods of active construction during the project to allow 
for pro-active communication with the contractor and Owner, which will 
maximize efficiency during the construction.  Meeting minutes will be 
prepared and distributed to all the attendees.  These meetings will allow 
WSB to: 
i. Become generally familiar with and to keep the Owner informed 

about the progress and the quality of the portion of the Work 
completed.  Note, this does not include exhaustive or continuous 
on-site inspections to check the quality or quantity of the Work. 

ii. Determine in general if the Work is being performed in a manner 
indicating that the Work, when fully completed, will be in 
accordance with the Contract Documents.   

iii. Report to the Owner known deviations from the Contract 
Documents.   

c. Review submittals & shop drawings. 
d. Answer contractor questions and provide design intent and clarification 

for any issues that may arise during the project. 
e. Review pay applications prepared by contractor and make 

recommendations regarding payment.  
f. In the event of changed conditions during the project, WSB will prepare 

and distribute any necessary change orders to expedite the work in the 
field. 

g. Substantial completion meeting and punchlist. 
h. Final Project Completion review meeting. 
i. Infiltration testing as required by Watershed District after construction  

and memo of results. 
 

2. Site Utilities Related Services:  
a. Conduct full time inspections for up to 6 weeks during installation of 

sanitary sewer, water service, and storm sewer plus 3 weeks for 
appurtenant work. 

b. Preparations and documention of as-builts. 
c. Spring warranty and punchlist preparation. 
 

3. Architectural Related Services:  
a. See attached scope of services from Oertel Architects for detailed 

description of services. 
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4. Irrigation Related Services:   

a. See attached scope of services from Main Line Consulting for detailed 
description of services. 
 

5. Electrical Related Services:   
a. See attached scope of services from EDI for detailed description of 

services. 
6. Construction Testing Services: 

a. See attached scope of services from McGhie and Betts, a division of WSB 
& Associates, Inc.  Assumptions have been made on scope of testing 
related to the proposed buildings as design is not yet 100% complete. 
 

B. SCOPE OF SERVICES ‘B’ 
1. Additional Services  

a. Any additional work or change in project scope will be completed on an 
hourly basis to be billed in accordance with WSB & Associates’ hourly 
rates at the time work is completed. 

 
C. CONDITIONS AND EXCLUSIONS 

1. We will provide all of the professional design services, required to complete the 
plans and specifications as required for bidding the improvements for this project 
except the following: 

a. Hazardous waste engineering  
b. Archeological services 
c. Ecological design services 

WSB can add these items to our scope at additional fee if they become required. 

2. Any additional work or change in project scope will be completed on an hourly 
basis to be billed in accordance with WSB & Associates’ hourly rates. 

3. City may terminate project with written notice, but shall be responsible for fees 
incurred to date. 

 
D. PROJECT MANAGEMENT: 

1. Robert Slipka, Sr. Landscape Architect, will act as the main project manager for 
this project. The OWNER reserves the right to review/reject alternate project 
manager if workload requires an alternate staff member to take over project 
management duties. 
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E. PROPOSED FEE:  All proposed fees are based on the scope of services defined in this 

proposal. Services not defined will be considered as Additional Services Item ‘D’. 
1. SCOPE OF SERVICES ‘A’: WSB & Associates and their identified team of 

subconsultants will provide the services as outlined in Scope of Services 
Paragraph “A” above for an estimated hourly fee of $253,323.50. 

2. SCOPE OF SERVICES ‘B’: WSB & Associates and will provide the services as 
outlined in Scope of Services Paragraph “B” above and as requested by the CITY 
on an hourly basis.   

 
The proposed scope and fee presented herein represents our complete understanding of the 
project based on available information.  If you have any questions or need additional 
information, please feel free to contact me at (763) 231-4844.  Once again, we appreciate the 
opportunity to submit this proposal and look forward to working with you and your staff.   
 
Sincerely, 
 
WSB & Associates, Inc.      
 

 
 
Robert Slipka, RLA, ASLA      
Sr. Landscape Architect    
 
Attachments: 
 Fee Estimate Spreadsheet 
 Main Line Consulting’s proposal for irrigation design 
 EDI’s proposal for electrical design 
 Oertel Architects proposal for building architecture 
 McGhie & Betts, a division of WSB, proposal for testing services 

 
 

ACCEPTED BY: 
City of Coon Rapids, MN 
 
By        
 
Date        
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Construction Administration Fee Estimate Spreadsheet
Sand Creek Park Site Improvements

 701 Xenia Avenue South
Suite 300

Minneapolis, MN 55416
Tel:  763-541-4800   
Fax:  763-541-1700

WSB Associates, Inc. Page 1 of 1 City of Coon Rapids, MN

Associate / Sr. 
Land. Arch

Proj. Mgr. /
Sr. Land. Arch  

Land. Arch / 
Technical Support

Engineering / 
Environmental

Lead Project 
Inspector Clerical

Item Scope of Services 'A'
Construction Administration Services Budgeted Houudgeted Hours Est. Fee

1 Project Management 50 90 16,190.00$             
2 Pre Construction Meeting 5 10 10 5 3,090.00$               
3 Submittals and shop drawing review 15 40 60 30 25 16,200.00$             
4 Formal weekly progress meetings (up to 50 meetings) 20 200 250 35 46,375.00$             
5 Periodic Site Visits to Review Work 20 130 150 27,240.00$             
6 Utility Inspections 80 360 40 47,720.00$             
7 Process pay apps, change orders, etc. 10 60 40 10 25 13,635.00$             
8 Substantial Completion meeting and punchlist 10 10 15 10 5 5,115.00$               
9 Final project completion review meeting 10 10 15 10 5 5,115.00$               

10 Infiltration Testing 5 5 10 5 2,535.00$               

11
Testing services: Construction materials & special 
structural inspections

27,233.50$             27,233.50$             

12 Irrigation related 2,500.00$               2,500.00$               
13 Electrical related 3,000.00$               3,000.00$               
14 Architectural building related 35,875.00$             35,875.00$             
15 Reimbursables 1,500.00$               1,500.00$               

Total Estimated Hours 140 555 545 190 360 105
Scope of Services 'A' - Est. Fee 18,620.00$ 58,830.00$   39,240.00$       24,510.00$    34,560.00$    7,455.00$     70,108.50$             253,323.50$        

Scope of Services 'A' Fee Total 253,323.50$   
Percent of Total Estimated Construction Cost 3.27%

Estimated Construction Costs:
Site Improvements Bid Package (incl. alternate) $5,614,527.08
Building Bid Package $975,000.00
Separate Quote Packages:
 - Playgrounds $200,000.00
 - MUSCO Lighting $701,016.00
 - Skatepark Equipment and Slab $115,000.00
 - Dasher Boards $75,666.35
 - Athletic Field Seeding $39,000.00
 - Reader Board $35,210.00
Total Estimated Construction Cost $7,755,419.43

Personnel
 Specialty
Service 

Fee 



 

7620 Jennifer Lane Prior Lake, MN 55372 
(952) 447-2053     

www.mainlineconsulting.net 

 
Monday, June 09, 2014 
 
To: WSB 
 Jason Amberg 

701 Xenia Avenue South 
Suite 300 
Minneapolis, MN 55416  

 
Re: Sand Creek Park  
 Coon Rapids, MN 
 
After our review of the pdf preliminary Master Plan of this project please find below the estimate of our fees for the 
project listed above.  These numbers are estimates only and actual costs, depending on individual job requirements, 
changes to scope, site, etc. could vary.  Revisions to plan, after submittal as complete, will be billed on an hourly basis.  
  
Irrigation Design: 4 – Softball Fields in “wheel” 
   2 – Softball Fields 
   2 – Football & Lacrosse Fields 
   Common Areas – between Fields & Parking Areas 

Common Areas between fields 
 

1. Water Source 
• Domestic Water Source 
• Water Meter & Backflow Device 
• POC Analysis (Pressure/Volume)  

2. Pump & Controls if required  
3. Control System 

• Water Window Analysis   
• Decoder Control 

4. Irrigated Areas (Field surfaces and common areas as listed above) 
• Turf Areas 
• Irrigation Equipment 
• Piping 
• Controls 

5. Installation Details  
6. Specifications 
7. Project Construction Budget 
8. Submittal Review 
9. MLC to provide As-Builts of Final Project to Owner. 

   Total Design:     $6,250.00 
              Site Visits – Pre-Construction, Staking, Mid-Construction  
                                                                & Final Walk-thru with Punch List:     $2,500.00 
                     TOTAL:     $8,750.00   

• Plans and details will be submitted in an AutoCAD 2011 format. 
• Specifications will be in a Microsoft Word format or required format if different. 
• Main Line Consulting, Inc. will maintain liability insurance through the life of the project. 
• Project Management, additional Site visits and other services requested will be billed at $125.00/hr., plus expenses. 
• Project will be billed monthly based on percentage complete.  Terms are net due 30 days from invoice date – no further 

work/revisions will be done on projects that are not current. 

 

 
 
Sincerely, 
 



 

7620 Jennifer Lane Prior Lake, MN 55372 
(952) 447-2053     

www.mainlineconsulting.net 

 
 
Jim Ruzicka 
President 



1112 north 5
th
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February 16, 2015 
 
Mr. Robert Slipka,  
WSB & Associates 
701 Xenia Ave. South, Suite #300  
Minneapolis, MN 55416 
 
Re:  Proposal for Electrical Engineering Services – Construction Administration 
 Sand Creek Park 
 Coon Rapids, Minnesota  
  
Dear Mr. Slipka: 
 
On behalf of Engineering Design Initiative (edi) we thank you for the opportunity to present 
this proposal for Construction Administration Services for the above listed project.   
 
I. Scope of Basic Services: 

A. Construction Administration 

 Respond to contractor questions  

 Prepare (PR, ASI, etc.) 

 Attend Pre-Construction Meeting 

 Shop Drawing Review 

 (2) on site progress meetings 

 (1) final site review and Punch List 

 As-built Record Documents 
 
 
II.  Professional Fee:  

A. Our proposed fee for the basic services shall be an hourly not to exceed fee of 
$3,000 payable monthly upon presentation of invoice.  This proposal encompasses 
the scope of work identified in section I and includes all consultants. Fees for these 
services do not include the Additional services or Reimbursable Expenses listed in 
Sections III and IV below.    

 

B.  Billing/Payment: The client agrees to pay EDI for all services performed and all costs 

incurred. Invoices for EDI’s services shall be submitted, at EDI’s option, either upon 

completion of such services or on a monthly basis. Invoices shall be due and payable 

within thirty days. Account unpaid 30 days after the invoice date may be subject to a 

monthly service charge of 1.5% (or the maximum legal rate) on the unpaid balance. 

III.  Additional Services: 

A. This proposal is based on the scope of work defined above. Work outside the scope 

defined above shall be considered Additional services. Fees for additional services 

not included in the above scope of work shall be negotiated at time of request. 

 

B. Additional Services includes all work not outlined above, including, but not limited to 

the following: 

 

engineering 
design 
initiative 



1112 north 5
th

  street   ▪   minneapolis, mn 55411   ▪   phone 612.343.5965   ▪   fax 612.343.5982 

 Formal commissioning 
IV. Reimbursable Expenses: 

 Reimbursable expenses are included in the fee above. 
 
If you have any questions or need further information, please feel free to contact me. 
 
Sincerely, 
Engineering Design Initiative, ltd. 
 

 
Jay S. Hruby, PE 
President 
 
 

 



 

Mr. Jason Amberg- 
 
Included below is our proposal for the Construction Administration activities 
for the Sand Creek Park Building. 
 
The building project will be managed by a construction management team, 
acting either as an at-risk or no-risk Construction Manager.  In any case, our 
fee remains the same.  Our fee will be billed hourly and will not exceed 
without prior approval from WSB and the City of Coon Rapids. 
 
We have based our fee on the design work completed for the project and 
anticipated construction activities, and includes the following: 
 

Shop Drawing Review 
 
Responding to RFI’s and proposal cost requests and evaluation of 
proposed costs. 
 
Weekly or bi-weekly (as determined by construction activities) site visits 
during all construction activities related to the building structure. 
 
Special meetings, in addition to general construction meetings, for floor 
preconstruction and roofing preconstruction coordination meetings. 
 
Punchlist development 
 
Punchlist verification. 
 
Electronic As-Built generation in PDF format will include the following: 
 All construction changes via RFI, Architectural or Contractor Proposal 
Requests. 
 
Additional visits above noted above would be billed hourly, plus mileage 
expenses on an approved basis by the lead consultant (WSB and 
Associates). 
 
Consulting engineers (Structural, Mechanical and Electrical) include the 
following: 
 
Two site reviews per Structural and Electrical engineers 
 
Three site reviews per Mechanical engineer 
 
One punchlist generation and verification by all consultants 
 
Electronic As-Builts 
 
Additional visits above noted above would be billed hourly, plus mileage 
expenses on an approved basis by the lead consultant (WSB and 
Associates). 
 
 

DATE: 
March 17, 2014 

 
TO: 

Jason Amberg and Robert 
Slipka, WSB and Associates 

 
FROM: 

Andrew Cooper, Project 
Architect, Oertel Architects 

 
RE: 

Sand Creek Construction 
Administration Proposal 



 

Exclusions: 
 

 Special Inspections related to the construction and materials testing. 
 

 Permit applications and permit reviews are by the contractor 
responsible for the construction of the project. 

 

 There may be additional exclusions noted for the other engineering 
disciplines, as noted on the attached fee spread sheet. 

 

 This proposal excludes soils investigations or geotechnical analysis. 
 
Fee: 
 
Our total fee for the work noted above is $35,875.00.  We propose this fee 
to be billed hourly, not to exceed the total amount identified, without prior 
approval of WSB or the City of Coon Rapids. 
 
The attached spread sheet provides a break down by component and 
consultant. 
 
Reimbursable Expenses: 
Please add $1000.00 to be billed as needed for reimbursable expenses 
such as mileage, plots, deliveries or mailings. 
 
If you have any questions regarding this fee, need more detail or require 
more information, please do not hesitate to contact me for any additional 
needs. 
 
Again, thank you very much for this opportunity and we look forward to 
continuing our work with you and the City of Coon Rapids. 
 
 
Thank you. 
 
 
 
Andrew Cooper  
Oertel Architects 
 



Design Services thru Bidding Services

Architectural

Task / Description / Scope

Construction Kick-Off Meeting $190.00

Construction Progress Meetings (Bi-Weekly/as 

needed) $8,550.00

Shop Drawing Review $12,825.00

RFI, Cost Proposal Evaluation, Changes, Etc $4,275.00

Punchlist and verification $285.00

Hourly not to Exceed $26,125.00

Electronic As-Builts $1,900.00

Sub Total $28,025.00

Exclusions:

Hourly Rate

Principal $135.00

Senior Project Architect $110.00

Project Architect $95.00

CAD Technician $65.00

City of Coon Rapids - Sand Creek

Construction and Contract Administration: Buildings 

Only.
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Structural

Task / Description / Scope

2 Site Visits

1 Punchlist Evaluation

$800.00

Electronic As-Builts $250.00

Sub Total $1,050.00

Exclusions:

Moment frame design

Hourly Rate

Principal $140.00

Senior Staff Engineer $115.00

CAD Technician $75.00

Shop Drawing Review, RFI, Changes, Etc.
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Mechanical

Task / Description / Scope

Three Site Visits

One Punchlist Evaluation

$4,000.00

Sewer Ejector Pump Design and Construction Admin * $600.00

*excluded from original scope of work

Electronic As-Builts included above

Sub Total $4,600.00

Exclusions:

Water / sewer utility work outside 5' of building

Mini Shelters or other park features

Refridgeration equipment

Fire protection layout (by F.P. provider)

Landscape Irrigation

Sewage or Storm pumps or basins

Propane storage

Full commercial kitchen features.

Owner Start up or Commissioning

Drawings or specs related to hazardous conditions

Hourly Rate

Principal Engineer $125.00
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Shop Drawing Review, RFI, Cost Proposal Evaluation, 

Changes



Electrical

Task / Description / Scope

Two Construction Progress Site Visits

One Punchlist Evaluation

All Design Phases $2,200.00

Electronic As-Builts included above

Sub Total $2,200.00

Exclusions:

Site Lighting

Security, Voice and Data

Generator

Hourly Rate

Principal Engineer $120.00

Project Sub Total $35,875.00

Reimbursables $1,000.00

TOTAL PROJECT FEE $36,875.00
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Shop Drawing Review, RFI, Cost Proposal Changes, 

Changes
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