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Subject: Discuss City Snow Plowing Policy

From: Tim Himmer, Public Works Director

INTRODUCTION

City staff would like to provide information to the City Council on the current policy for snow plow maintenance.

DISCUSSION

The following is general information that references the extent and type of activities included in the City's winter
maintenance obligations:

Snowplowing Routes

e Municipal State Aid Streets - 41 miles
e Residential Streets - 179 miles
e Sidewalks - 101 miles
e Trails - 16 miles
o Parking Lots - 22
e Cul-de-sacs - 437

e Dead Ends - 13

o Eyebrows - 15

e Knuckles - 34

e Hammerhead - 1

Snowplowing Equipment

e Dump trucks w/ plow, wing, & underbody plow - 11

e Small trucks w/ plows for cul-de-sac routes - 8

¢ Front end loaders w/ front plow & side wing plow for cul-de-sacs - 3
o Sidewalk tractors w/ blowers and plows for sidewalks - 4

e Pickups w/ plows for trail clearing - 2

A snow and ice control policy was developed by staff and approved by the City Council in January of 2006 (see
attached). In general terms, the plowing procedure is as follows:

o For snowfalls of 3" or more, a full plow event is initiated and all snow maintenance crews are notified.
Depending on timing of the snow event (daytime vs. evening), Public Works decides how best to approach
the scenario. It is generally our plan to be out clearing the roads when the least amount of traffic is on them.
For daytime snow events we plow from late morning into the afternoon in an effort to clear the major arterial
roadways prior to the evening rush hour, and tend to get off the streets during this time. For evening snow
events we typically initiate the plowing to start in the early morning hours (2 - 3 am) so we can have all the
major arterial roads cleared, and a good portion of the residential streets, prior to the morning rush hour.
During the morning commute most the attention then moves to the residential streets, cul-de-sacs, sidewalks,
parking lots, and trails; picking up again in afternoon to clean up any drifting onto the major arterials prior to
the evening commute. For safety purposes, we do not allow drivers to spend more than 12 hours in one shift



for this activity; any locations not completed would be started again in the early morning hours on the
following day, starting again with the major arterial roadways. For these full plow events every road,
cul-de-sac, and sidewalk within the school walking areas are completed as quickly as possible.

o For snowfalls under 3", the same procedure as described above is enacted but it does not occur on an
overtime basis. Again, depending on the timing of the event, Public Works uses their discretion to make sure
the major arterial roadways are clear for the morning and evening commutes. All roads are eventually
plowed, but it does take longer for everything to be completed.

The plowing of cul-de-sacs is completed by first ringing them (moving around the outside perimeter adjacent to the
curbline), and then removing the area inside the bubble at a later time with a separate piece of equipment. Being it
is a multi-step process it does take longer to address cul-de-sacs, which frequently leads to most of the snow
plowing complaints received.

When a major event is forecast, and temperatures are favorable, Streets crews will pretreat the major arterial
roadway intersections, bridge decks, and significant parking lot areas. Doing so assists in clearing the snow by not
allowing it to bond with the pavement surface.

Most arterial street plowing is completed with plowing in tandem; two or three trucks plowing together in a
coordinated effort to clean the street full width as efficiently as possible. This extra attention does take those same
plows off the residential streets during this time, therefore resulting is delays on the local roads.

Sometimes damage occurs along the edges of sidewalks and trails (sod and/or fence damage), or along roadways
(sod and/or mailbox damage). The policy includes provisions for how those items are handled.

RECOMMENDATION
This item is strictly for informational purposes and discussion.

Attachments
Snow & Ice Control Policy

Snow Plow Route Map




