GOLF PROFORMA

2014 2015
Actual Budget 2016 2017 2018 2019 2020
To Date Revised Proforma Proforma Proforma Proforma Proforma
Operating Revenues:
Sales, fees, and charges:
Green Fees 1,409,002 1,612,000 1,612,000 1,628,120 1,644,401 1,660,845 1,677,454
Simulator 91,369 80,000 82,400 84,872 87,418 90,041 92,742
Driving range 100,060 105,000 108,150 111,395 114,736 118,178 121,724
Restaurant 292,322
Pro shop 209,413 235,000 235,000 235,000 235,000 235,000 235,000
Rentals:
Building 259,300 34,400 38,400 43,500 48,500 53,500 58,500
Carts 301,436 338,000 338,000 338,000 338,000 338,000 338,000
Estimated Income from restaurant 200,000 250,000 300,000 300,000 300,000 300,000
Total sales, fees, and charges 2,662,902 2,604,400 2,663,950 2,740,887 2,768,056 2,795,564 2,823,419
Miscellaneous 7,440 8,500 8,500 8,500 8,500 8,500 8,500
Total Operating Revenues 2,670,342 2,612,900 2,672,450 2,749,387 2,776,556 2,804,064 2,831,919
Operating Expenses:
Maintenance:
Personal services 465,475 464,208 475,813 487,708 499,901 512,399 525,209
Other charges and services 89,160 80,300 82,709 85,190 87,746 90,378 93,089
Supplies 300,331 299,750 308,743 318,005 327,545 337,371 347,492
Depreciation 217,272 233,978 233,978 233,978 233,978 233,978 233,978
Total Maintenance Expenses 1,072,238 1,078,236 1,101,243 1,124,882 1,149,170 1,174,126 1,199,768
Administration:
Personal services 339,383 352,800 361,620 370,661 379,928 389,426 399,162
Other charges and services 506,223 475,000 489,250 503,928 519,046 534,617 550,656
Supplies 27,914 19,500 20,085 20,688 21,309 21,948 22,606
Pro Shop cost of goods sold 134,013 160,000 160,000 160,000 160,000 160,000 160,000
Depreciation 363,088 460,206 460,206 460,206 460,206 460,206 460,206
Total Administration Expenses 1,370,621 1,467,506 1,491,161 1,515,482 1,540,488 1,566,198 1,592,630
Restaurant:
Operating Expenses 485,837 247,000
Total Operating Expenses 2,928,696 2,792,742 2,592,404 2,640,363 2,689,658 2,740,324 2,792,398
Operating Income (Loss) (258,354) (179,842) 80,046 109,023 86,398 63,740 39,521
Nonoperating Revenues (Expenses):
Investment income 3,516 (2,601) (1,748) 753 3,253 5,475 8,003
Intergovernmental income 67,418 66,388 65,348 63,927 62,266 60,491 58,530
Gain (Loss) on disposal of assets 5,700 68,800
Bad Debt Expense (21,249)
Interest and fiscal charges (213,620) (218,039) (214,710) (207,092) (198,223) (189,470) (180,802)
Total Nonoperating Revenues (Expenses) (158,235) (85,452) (151,110) (142,412) (132,704) (123,504) (114,269)
Change in net position (416,589) (265,294) (71,064) (33,389) (45,806) (59,764) (74,748)
Net Position at Beginning of Year 8,035,312 7,618,723 7,353,429 7,282,365 7,248,976 7,203,171 7,143,407
Net Position at End of Year 7,618,723 7,353,429 7,282,365 7,248,976 7,203,171 7,143,407 7,068,659
Cash balance at end of the year (155,534) (193,923) (40,842) 142,022 295,029 440,396 634,670
*** For Accounting purposes only
Cash balance at beg year 51,643 (155,534) (193,923) (40,842) 142,022 295,029 440,396
+Revenues(less interest) 2,743,460 2,748,088 2,737,798 2,813,314 2,838,822 2,864,555 2,890,449
-Expenses (3,163,565) (3,010,781) (2,807,114) (2,847,455) (2,887,881) (2,929,794) (2,973,200)
+Depreciation 580,360 694,184 694,184 694,184 694,184 694,184 694,184
-Capital Outlay (79,592) (212,718) (200,000) (200,000) (200,000) (200,000) (200,000)
Capital Outlay - Morrissey (54,819)
Morrissey Cash Pay Out (64,247)
Feasibility Study (7,500)
-Prinicpal payment on Capital Lease (67,280) (91,738) (94,114) (96,552) (99,053) (25,162)
-Prinicpal on Bonds & Internal Loans (172,290) (179,781) (178,301) (183,817) (198,820) (190,000) (200,000)
Cash balance at end year w/o interest (159,050) (191,322) (39,094) 141,269 291,776 434,921 626,667
Cash balance at end year with interest (155,534) (193,923) (40,842) 142,022 295,029 440,396 634,670
Average cash balance (53,704) (173,428) (116,508) 50,214 216,899 364,975 533,531
1.50% 1.50% 1.50% 1.50% 1.50% 1.50% 1.50%
Estimated interest revenue (806) (2,601) (1,748) 753 3,253 5,475 8,003



