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Instructions: The Minnesota GreenCorps (MN GreenCorps} program is an AmeriCorps program coordinated by the Minnesota
Pollution Control Agency (MPCA). Please complete the application, answer all questions, and send via email to
mngreencorps.nca@state.mn.us. For more information, refer to the 2016-2017 Minnesota GreenCorps Host Site Application Guide.
Applications must be submitted electronically by 5:00 p.m. Central Time on Friday, March 18, 2016. [f you have any questions,
please contact Cristina Villella at 651-757-2580 or email at mngreencorps.pca@state.mn.us, Letters of support/Board resolutions
may be faxed to the attention of MN GreenCorps at 651-215-0246 if unable to include electronically as a scanned document. Please
note, operation of the 2016-2017 program year is contingent on funding. Confirmation of funds may not be available before
application deadline.

Completed application checklist:
[ All sections and questions answered.
[L] Board resolution from governing board and/or authorized representative (or expected timeline to submit it).
" [ Letters of support from any identified partners (either internal or external}.
[ For non-profit applicants: Proof of eligibility: 501(c) (3) status.

|l.  Applicant and project information

Name of legal applicant organization: _City of Coon Rapids Public Works

Mailing address: 1831 111" Avenue NW

City:  Coon Rapids State: MN Zip code: 55433
Main project contact:  Colleen Sinclair Title: Recycling Coordinator

Phone: 763-767-6485 Fax: 7B3-767-6540

Email: _csinclair@coonrapidsmn.gov Website: www.coonrapidsmn.govirecycling

What type of host site is your organization (check one):. [[] New Renewing
Renewing host sites are not guaranteed selection as a 2016-2017 host sife. Performance during previous years of the program will be taken info
consideration.

Identify any partner organization{s) which would be involved in a MN GreenCorps imember’s project through this
application:

Anoka County
City of Fridley

Coon Rapids Multifamily housing groups including Summit Oaks Apartment Homes

Contact information for authorized representative (individual responsible for signing legal agreements in your organization):

Authorized representative name: Matt Stemwedel Title: City Manager

Mailing address: 11155 Robinson Drive

City: Coon Rapids State: MN Zip code: 55433
Phone: 763-767-6486 ‘ Fax: 763-767-6491
Email: _mstemwedel@coonrapidsmn.gov

Please indicate your crganization type:
B Government agency {local, regional, state, tribal, or federal)
{(Examples include cities, counties, tribal governments, park districts, regional planning organizations, watershed districts, etc.)
[[1 School district
[1501(c) {3) non-profit organization (Note: you must submit proof of 501(c) (3) status with your application)
[1 Not for profit institutions of higher education
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How many MN GreenCorps members are you applying for? [ One ] Two

Please specify the number of members you are requesting. For each focus area you may choose only whole numbers (e.g., 1 or 2).
Applicants may not request more than two members, Refer to Application Guide for position descriptions.

Members Members
Position type requested Position type requested
Air Quality - Energy Conservation i Air Quality — Green Transportation
Green Infrastruciure — Local Foods Green Infrastructure - Stormwater o
Green Infrastructure ~ Urban Forestry Living Green
Waste Prevention and Recycling 1

Narrative questions

Carefully review the pre-scoped position description(s) for which you are considering a MN GreenCorps member. Details of
the member position descriptions can be found in the accompanying document 2016 — 2017 Minnesota GreenCorps Host Site
Application Guide.

For each project for which you are requesting a MN GreenCorps member (if more than one), please respond to the foliowing
questions, in the provided text boxes.

Project scope and proposed member activities

1.

Provide an overview of the direct service project you propose, and how the project fits with MN GreenCorps’ pre-scoped
position description. Include the project goals and objectives, and specific activities that relate back to the position
description. If the position for which you are applying included a “track” option, please identify which frack you are selecting
fe.g., air quality: energy conservation or green transportation).

The City of Coon Rapids is again applying for a GreenCorps member to work on the multitamily recycling program in our city.
We continue to strive to provide waste prevention and recycling information and resources fo everyone in our community and
were able to expand our program to these specific residents in the 2015-2016 program year. We saw significant progress
from our member and the work she was able fo complete. However, this area continues to be an issue and an area staff isn't
able fo dedicate time and efforts to. We are requesting a member for a second year to continue the progress made, allow us
fo expand the program and set up Coon Rapids residents with a sustainable, long term recycling program in cur multifamily
buildings.

Multifamify housing in Coon Rapids includes 135 apartment buildings and 81 townhomes with over 3,000 units in fotal. The
goal of this position would be fo increase recycling rates, improve existing programs and continue on with the data tracking
completed during the first member's year. Much of this work will be fo continue educating residents, working with property
managers and staff all fo improve recycling in an area that is often not accessed. Qur member would have the opportunity to
ufilize the data collected during the 2015-2016 program year, observe changes and create solid data that could be used in
years to come. Audits of all the apartment buildings have been completed and our current member is working on pilot
programs in some buildings.

Although the work already completed has been incredibly beneficial, we feel there is much more still to be done and we want
to continue our momenturm. Multifamily recycling has always been a challenge for metro cities given quick tum over of
residents and staff and other barriers that prevent proper recycling. Coon Rapids has been fortunate enough to work with our
neighboring city of Fridiey who has also been focusing on muitifamily recycling programs. The two cities have been able to
share information, resources, pilot similiar programs and track what works. This information sharing has been incredibly
beneficial to both cities and will be continued if Coon Rapids is awarded another member. Anoka County has also provided
resources and support and has been very impressed with the progress made during 2015-2016. Coon Rapids has been able
fo utifitze these relationships fo expand our reach and ideally make real change in the challenging multifamily recycling
SecCIofr.

This positior would include significant contact with residents, working to educate them on proper recycling methods and
improving facilities for recycling in their residence. The member would also work to track change's made in buildings including
waste reduction, increased recycling rates and perform waste audits to ensure proper materials are recycled. Al this data will
be used to track the success of the program. Much of this was done by our current member and next year would be a
continuation of that project. We would be able to frack real change and have quantifiable results, something no city in the
area has heen able to do. The changing nature of these buildings makes it difficult to truly track without dedicated staff fime.
Additionally staff plans fo implement a code change during the summer of 2016. During this vear, our member has been
working to establish standards for the amount of trash and recycling (and approprite ratio) based on the number of units in a
buifding. Standards will be developed to be sure all buildings meet the needs for recycling and trash on their site. Staff plans
to updafte city code or license requirements to have these standards part of multifamily building requirements. This member
would work to educate property managers of this change and provide resources for ensuring they have the required amount
of recycling and trash containers on site. :

Multifamily recycling is something Coon Rapids has worked on in the past but didn't have staff time available until we were
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awarded a member. There is existing support and relationships this member would build on, much of which has been re-
established in the last year. Anoka County has created educational materials including signs, posters, magnets and have
purchases conlainers that Coon Rapids would have access fo. There is also some funding available for other materials
needed for programs and plans developed by the member during 2015-2016. We fesl this member would make significant,
lasting progress in this area and be able fo gain expereince related to waste reduction, recycling and public outreach and
education.

2. Provide an estimated and realistic monthly timeline of the member’s activities.

Qur member would come info a project that has made significant progress during the 2015-2016 year, allowing our new
member o make significant progress rather quickly. We expect them to come in to the program and quickly begin work
continuing an what has already been done. We would like this member to complete audits of all the multiunit buildings that
were audited the previous year, which we expect to take between two to four months. In the next two to four months affer
that, we would like the member to select and begin monitor specific sites at which they will pilof various programs including
signage, educalion, outreach and other work with the property managers. These projects will range from a few weeks, to a
few months depending on the project, some possibly lasting the entire ferm. We would like to see significant data collected
throughout the year, including adding fo data and programs established the year prior. Depending on timing of the programs,
we would like fo see the member fry new approaches for educating residents fo increase recycling including meetings,
special events, the use of cameras and signage as fitting for the buildings selected. They will also spend time throughout the
term working to educate properfy managers about requirements for appropriate amounts of recycling/trash containers as part
of the code change. These standards will ensure all residents have adequate recycling available at their home.

Again this year we would like the member to focus on education and outreach in these areas of the city. Once the member is
comfortable in the position (couple months in) we would like them fo begin education and outreach, attending meetings and
working with the City of Fridley and Anoka County. As improvements are made and education increases, the member would
confinue fo track the amount of recycling collected and waste reduction. Waste audits would be completed periodically to
track if more recyclable materials have been removed from the waste stream. in the last few months of service, we would
“want the member to work hard to compile the data to show what buildings had increased recycling, money saved as a resuft
and esfimate the number of residents reached af each site. This would provide a clear idea of what effect their work had on
recycling in multifamily properties. The City of Coon Rapids encourages innovation and we would fike our member to think
outside the box in their approach to multifamily recycling.

If awarded a member again this year, we would want them fo focus on creating a sustainable plan for multifamily recycling
that can be maintained in the future with litfle staff interaction. Our member in 2015-2016 has created numerous print
materials, audited sites and done various pilof programs however we want to continue the progress made. We feel another
year of service at Coon Rapids will allow us to see what changes can do for multiunits and create programs for lasting
success. At the end of the term, we would like the member fo make recommendations that can be applied to all multiunits
including sighage, magnets, education and more. This tool-kit type package will be utilized by city staff in the fufure and
ensure long term sustainability for the multifamily recycling in Coon Rapids.

3. AmeriCorps members cannot displace or replace previously employed, striking, or laid off workers. Please clarify how this
position is nof a staff position.

Again Coon Rapids does not have staff time fo dedicate to this specific project of multifamily recycling programs and
providing assistance fo these groups. Our member in 2015-2016 has made amazing progress in establishing data,
connecting with some properties, auditing all sites and more. However, we feel that if the project is haulted after one year,
miuch of the progress will be stopped and lost. We have created great momentum with multifamily buildings, neighborhing
City of Fridley and Anoka County, and we would hate to see that stopped after just one year., Staff time here is incredibly
limited and multifamily recycling continues to be a large project we would like to see addressed. Without ancther member,
we feel much of the progress made will go unutilized. We also feel there is great potential to track changes and
improverents over the two years fo really analyze what works and what doesn't in increasing recycling rafes for this
residents. All this information has been and will continue to be shared with neighboring cities and counties.

Community need/involvement

1. Describe why you chose this area, including a discussion of how the proposed project will have a positive environmental
impact on the community(s) that your organization serves. Please indicate if the project will serve under-represented,
economically disadvantaged or rural populations.

Mudtifamily recycling is again an area of waste reduction and recycling we feel is currently lacking the necessary resources to
be successful and sustainable long ferm. These residencies are challenging for staff to manage and properly serve. This
group of individuals moves in and out frequently and property managers do not always have the resources available we
would like to see for proper and increased recycling. Recycling facilifies in multiunits are often undenutilized due fo lack of
opportunity or understanding. We feel that we have made significant progress in an area that continues to be challenging for
metro cities. Another year of service would provide us the resources to complete this larger project fo audit, assist, track and
improve recycling facilities in our cify. Waste reduction and recycling will provide a positive environmental impact and
education will provide long ferm resuits as residents move to different buildings or outside of Coon Rapids.

During the 2015-2016 year, this project tumed into a more regional approach through our partherships with the City of Fridley
and Anoka County. We have been sharing data collected, auditing results, handouts and signage/magnets that have been

used. This collaboration has allowed us fo gather more information and share experiences o befter roach our residents and
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those in the region. This project has been beneficial to everyone involved and another year would provide great
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environmental impacts for our city and many others.

2. What opportunities do you see for broader involvemeant by community members, including mobilizing volunteers, with the MN
GreenCorps project(s) you are applying for?

This member would work directly with community members in the multifamily properties as well as properfy managers, staff
and other residents. Many relationships have been established already that will provide some guidance for our member but
they will be encourage to expand the scope of this project to reach those who were not as involved during 2015-2016.
Community members are key fo the success of this project to increase and improve recycling facilities and the member will
need lo accomplish this in & way that's refevant for our residents. Volunteers will be included in as much of the outreach and
education as possible during the project year. The main focus of this year will be to create an environment that is sustainable
once they service year is completed by implementing best practices for recycling that can be easily maintained in the future.

3. If your member project requires support from other partners, either internally (e.g., other departments like IT, facilities
maintenance, etc.) or externally (e.g., a school district), please list these partners below, and describe how the partnership
will work. What actions will you take as the host organization to ensure that partners are fully engaged in the project?
Provide letters of support with this application, as appropriate, to demanstrate commitment of these partner departments or
organizations.

The City of Coon Rapids is one united city government and functions in a way that supports all those involved in it These
projects will require infemal assistance from our IT depariment, facilities, maintenance, and city staff. As the host
organization, we will ensure there is clear communication and ease of contact befweeen all parties. The Cily already has
relationships with various multifamily properfy managers that were established in 2015-20186 term, many of which have
expressed interest in receiving assistance. Coon Rapids will ensure that the member is connected with the right individuals
and provide support throughout. Additionally, there is support from our partners at Anoka County and the City of Fridley.
Fhese individuals will help in providing print materials, resources, containers and sducational méaterials Specific for
muttifamily recycling. The County has expressed their desire fo increase muftifamily recyciing and will serve as a very
beneificial resource and partner for this member. Fridley is also currently working on multiunits and will provide a key
resource and pariner during the entire term.

The Recycling Coordinator will ensure that ali groups are aware of the goals of the project and ensure all the support
needed is available. All partners were very excited about the progress made during 2015-2016 and will be supportive as we
move forward on this project and work to create a sustainable model! for this challenging area in recycling.

Organizational capacity and commitment
Please respond to the following questions about your organization:

1. In one paragraph, describe your organization’s mission. Include a description of the community your organization serves,
gualifications of your staff, the number of paid staff, and experience (if any) with hosting AmeriCorps members.

Coon Rapids is committed to serving and working with its citizens, Gity Council and commissions to ensure a bright future for
all members of our city. We strive to educate residents and businesses on making better choices to conserve resources,
reduce waste and live wisely fo keep our environment sustainable for future generations. Our city's mission statement
encompasses this: "community strength...for generations”. Coon Rapids is the largest cify in Anoka County with a population
of more than 62,000 residents. Qur city staff consists of 226 full time employees. Our city's willingness to move in new
directions and the support from City Council, staff and volunteer commissions is remarkable. Our Sustainability Commission
consists of nine members each with a strong background in a variety of environmental fields. We hosted an AmeriComps
member during 2015-2016 service year and we are eager to have another member fo continue this targer project. We were
incredibly pleased with the progress made during our first year, progress that would not have been possible without a
GreenCorps posifion.

2. Describe how your organization’s current efforts and activities reflect the commitment and expertise you can provide to
supporting a MN GreenCorps member. Include examples as appropriate.

Prompts for each focus area:

»  Alr guality— status of data collection (e.g., B3); progress in developing non-motorized transportation plans {e.g., bicycle
plans or comprehensive plans); commitment to reducing Greenhouse Gas (GHG) (e.g., ICLEI, mayor's climate pact,
etc.); current outreach efforts.

*  Green Infrastructure ~ organization’s level of support for local foods, forestry, and/or stormwater program; Tree City
USA standing; inventory status (for trees or stormwater Best Management Practices (BMPs); current outreach efforts
refated to local foods (e.g., Minnesota Grown), stormwater (e.g., Blue Thumb), andfor forestry (e.g., Arbor Day).

= Living green — experience with envirenmental campaigns and outreach efforts; recent efforts in working with the public;
budget for materials/supplies for public’ outreach; community assets available.

* Waste prevention/recycling — current status of recycling/organics program; how your organization will measure
progress in waste reduction/recycling.
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The City of Coon Rapids has long been committed to focusing on waste prevention and recycling. We operate a residential
drop off recycling facility that is open five days a week. We work hard to help residents recycle problem materials such as
carpet, tires, fluorescent bulbs, Styrofoam and more, right in their community. We continue to look for ways to expand our
program and meet the needs of our residents. Recycling staff here is welf aware of recycling challenges that face muftifamily
residences. During the 2015-2016 our member made significant progress in relation to multtifamily recycling, uniike we have
seen in Coon Rapids previously. Progress was made to audit most sites in the cify, make changes fo increase recycling and
educate residents. All this has been tracked and monitored, but we feel there is much more that can stilf be done to benefit
our residents and the region. Progress will again be measure through data tracking of tonnage of recycling and waste
reduction. Waste audits will also be completed fo monitor changes in confaminations in recycling. Additionally, we will track
resident education however possible to estimate how many more individuals are reached during this term.

3. Ahost site supervisor must be able to provide at least 0.08 full time equivalent (FTE) per member, which equates to a
minimum of 3.2 hours each week to review member activities, provide guidance, and set future goals. The supervisor
should be a FTE, or close to full time, employee of the host site or a partnering organization.

Please provide the contact information, and background/qualifications of the staff member(s} in your organization who will be
responsible for day-to-day supervision of the MN GreenCorps member(s) from September 2016 through August 2017.

Information for primary on-site supervisor:

Focus area: _Waste Prevention/Recycling
Supervisor name:  Colleen Sinclair , Title: Recycling Coordinator

Email:  csinclair@coonrapidsmn.gov Telephone: 763-767-6485

Colleen is the Recycling Coordinator, Staff Liason of the Sustainability Commission and
“ Administrator of the state SCORE grant for Coon Rapids. She has worked for the city for
numerous years developing new programs and furthering various sustainability intiatives
based on resident and council direction. She was the supervisor for a GreenCorps member
Describe the background and during the 2015-2016 year and will again provide guidance, expertise and support for a
qualifications of the supervisor: member if selected.

Information for primary on-site supervisor (if applying for a second member):

Focus area: ] N
Supervisor name: ] _ Title:
Email: ) _ Telephone: o

Describe the background and
gualifications of the supervisor:

4. Minnesota GreenCorps is a program that offers individuals professional, educational, and civic growth, particularly in the
environmental field. Potential members may not necessarily bring highly specialized skills to their position. Describe
how you will support the member in terms of on-site training, professional development, staff support and expertise, eic.

Our GreenCorps member would work closely with various city staff members on a daily basis. The City Recycling
Coordinator would pravide guidance on daily tasks, on-sife training and overall support on all paris of their project. The City's
Recycling Assistant would also provide guidance and support when needed. The Public Works Director would be available
for additional training, support and professional development. GreenCorps members would be included in city staff training,
development and provided other resources that are available to other city staff.

5. What financial and/or material resources will your organization make available for MN GreenCorps member(s) projects and
activities, should these be needed? Minnesota GreenCorps members receive a very minimal training budget from the MPCA
to utilize throughout their service. We do encourage host sites to assist with providing training opportunities or funding for
their member to attend trainings, conferences, etc. throughout the service year, if possible.

The GreenCorps member would have access to all materials necessary to complete the project outlined including technology
needed, information and access to city staff, community members and others. They would be able to utilize any other city
resources needed for their project including office space, computer, phone, software and a city vehicle. Anoka County will
provide educational materials for multifamily recycling. This member will also have the unique opportunity to expand on the
work done by our member during the 2015-2016 program year. There is already a framework in place for this project that will
provide guidance and information, but also allow this member to make significant progress related to multiunit recycling
programs.

P |
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6. Describe the o s
& availabie to ailow them to carry out their work {compuier, ieiephone, emaii address, eic).

www.pca.state.mn.us e 651-296-6300 +  800-657-3864 «  TTY 651-282-5332 or 800-657-3864 + Available in alternative formats
p-mec2-02 « 2/4/16 Page 50f 8




Office space available is a standard 10ff x 10ft office workspace with compuiter, email address, telephone and ali office
supplies necessary. This position would be in the City of Coon Rapids Public Works building. '

Is your organization able to assist your member in securing focal affordable housing? (not required) {]Yes [XINo

Transporiation requirements for member service activities: Host sites are not required to provide transportation for member
service activities. Please keep in mind that some of our members may not have access to a personal vehicle, and some
members may not be eligible to drive as a part of the program due to their driving record check. If you indicate that driving is
required, you may limit the number of members eligible for your site.
A. ls the member raquired to drive in order to access or complete service activities?

X Yes, and the host site can reimburse mileage (if use of a personal vehicle is necessary)

[] Yes, and the host site cannot reimburse mileage

[ No, pubtic transit, ride shares, and/or bicycle are sufficient for any fravel

B. Will your organization make an organizational vehicle available to the member for service-related activities?
Yes
I No

Qutcomes

Review the overall program performance measures, as well as those associated with the position descriptions your organization is
interested in. (See the Host Site Application Guide)

1.

What are the estimated results of thé member's service activities?

If selected, our member will be building directly on work done during the 2015-2016 service year and utilizing data collected
during that time. We expect this member fo audit as many properties as possihle again specifically to track changes in
recycling rates, contamination and education for sites targeted during the previous year. Our member created a score car
and grading system, which will be utilized again in the next year to illustrate changes between the two years in a consistent
grading system. This year they will be working with specific sites that were not able to be assisted during the previous year.
The member will use materials created previously but also be encouraged to expand the project and fry new methods for
improving recycling and educaling residents. We expect a few hundred more residents to be reached by this member, like
more than in the original project year, via on-site education, audits, city newsletters and direct maifings. The member will
again track tonnage, closely monitoring changes seen between the two years as a result of site improvements. This member
will work with property managers to properly track this data and analyze results to help them better understand what changes
occurred during the program.

Describe how the results identified above will contribute to the overall program outputs and outcomes, as well as the specific
position description. -

Multiunit recycling is incredibly challenging to tackle and not something city staff has been able fo effectively improve in the
past, until our GreenCorps member started last year. We feel significant progress has been made and want to see it
completed via another year of service. This member will be able to create an enviromment where multiunits have resources,
signage and existing programs in place fo manage recycling and waste reduction properly. This will create a sustainable
program, one that can conlinue to function with minimal staff oversight in the future. By fracking data, we will be able fo
identify what changes worked the best and how dumpster magnets and signage affect behavior. These overall program
outputs will be used for regional programs, specifically in working with Fridley and Anoka County. We feel this collaborative
effort has alreadly given us greatly results and plan fo continue with the next year. This regional approach is something we
feel will be used in the future more in an area most cities struggle fo effectively manage. This member will integrate
sustainable waste prevention and redugtion practices into daily operations for muftiunits. They will be working to directly
improve the community and educate residents about the importance of recycling.

What methods and tools will be used to measure project effectiveness?

Effectiveness will be measured by tracking results via tonnage changes in recycling rates, contarnination and correct sorfing
of recyclables and education of residents and property owners. Another big portion of this project will be helping to
implement code or ficense change that will require buildings to have appropriate amounts of recycling and trash containers
based on set standards. This change will increase recycling rates and this member will be able to track those changes as the
requirements are enforced. We feel a second year of data tracking, monitoring and education will create an environment in
Coon Rapids that will sustain these recycling programs in the future. This member will continue fo work with local haulers,
which cily staff has existing refationships with. Haulers have been supportive of work done during 2015-2016 and will

continue fo be utilized specifically for reports and data fracking.

This project has already proven fo be effective during the first service year. We have seen increased recycling rafes and less
contamination as the resulf of education and proper signage. With so many multifamily buildings in the city, our outreach this
year has been limited. We want to utilize the results and momentum created this past year and reach more of our city. We
have leamed what methods work, established refalionships and feei anoiher year wouid greatly beriefit our city and region in
refation to this ever-challenging fopic.
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Sustainability

1.

How does this project fit into your organization’s long-term goals?

The City of Coon Rapids has proven to be a leader in recycling and waste reduction and continues fo expand our other
sustainabilily efforts. We strive fo serve our community and this project continues to reach an area that has been under-
served in the past due to limitations. We have goals to continue fo increase recycling rates throughout the city and feel this
project will significantly benefit an area unreached previously. A second year focused on this project will alfow us fo continue
to assist multifamily buildings and their recycling programs. These areas have always been a goal for the cify but
unfortunately not an area we've been able to spend enough time working on. A service member would provide more
quantifiable results, reach more buildings and create a long-term sustainable model to improve recycling rates. We feel the
momentum created during the 2015-2016 year needs to be taken advantage of and will help the program function
sustainably with minimal staff ime moving forward.

How do you see this work continuing after the MN GreenCorps members complete their service?

The goal for this service year will be to create a program that can be sustained after this member has left with minimal staff
time and oversight. We hope to provide resources, infrastructure and policies that will increase and improve recycling in
mufti-family buildings. City staff will continue to serve as a resource to these groups, follow up on work done by our member
and ensure the work done is maintained moving forward. By having a second year dedicated fo this project, we feel this
challenging group will be well equipped fo continue on with the progress we have already started fo see this year. Again all
this information, resources and data will be shared with neighboring cities and counties so it can be further utilized.

Current or past Host Sites only

1.

Identify the program year you participated in, focus area, number of members hosted.

The City of Coon Rapids patticipated in the 2015-2016 program year hosting one member focused on waste prevention and
recycling specifically with multifamily buildings. Our member also worked on organics recycling education, outreach and
expansion. This application is a continuation of the project started by our member during her service year, The scope and
results of the project were larger and more time intensive than expected. We hope to receive another year of service to
complete this project and create a Jong term sustainable program.

Describe evidence of effectiveness of your current or past member projects, including environmental results, and how you
might build on these results if awarded another member.

Our member has made significant progress related to multifamily recycling, something we have never seen in the past and
are very pleased with. She has audited and providing a scorecard to 57 buildings in the city, outlining how they are doing
refated fo recycling and ranking them compared to other buildings in the city. This scoring rubric was created by our member
and will be utilized again next year. Alf the results will also be published in the city newsletter. She has piloted numerous
programs related to management oulreach, signage and education and tracked changes fo recycling rates. We have already
seen an increase in recycling rates and a decrease in contamination. She has worked with specific building managers to
provide them resources and has created many relationships we plan to utilize if selected fo be a host site again. Afl her work
this year has significantly reduced waste, increase recycling tonnage and improved education among our residents about
proper recycling practices. '

Her work has provided us resulfts never experienced in the past within Coon Rapids or even the region. We are so excited
about this progress and wanf to capifalize on this momentum by continuing the project for another year. If awarded another
member, we would be able to continue fracking results, expand the scope of the project to other buildings and audit sites a
second year to clearly see change. This project has tumed into a regional project due to our refationship with the City of
Ftidiey and Anoka County. We feel another year will allow us to create an environment for multifamily recycling that can
sustain on their own with minimal staff direction. Our member has made substantial progress and another year would be
incredibly beneficial to our efty and the region as a whole on & very difficult time intensive topic.

Describe any improvements you plan to make in terms of project oversight, member supervision, implementation, and
results.

This service year has provided the city many resources that will be utilized again next year. We expect our member next year
would be able to reach more buildings and implement programs that have proven to be successful. Oversight and
supervision will still be present by city staff but we feel we will have even more resources and support to provide this
member. The project will already be in a great place, something we think will make a second year even more successful. The
member would be coming into an environment with up to date resources that will alfow them to make even more progress in
waste reduction and recycling.

Note: For current or past sites, site performance, including timeliness of in-kind and member reporting, site visit reviews,

matrlaratioe
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and communication with MN GreenCorps program staff may be taken into consideration.
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lll.  Board Resolution/letter(s) of support

If your organization is governed by a Board, please provide a Board resolution in support of this application, indicating your
organization's commitment to host MN GreenCorps member, and willingness to enter an agreement with the MPCA shouid your site
be selected (see example in the 20716-17 Minnesota GreenCorps Host Site Application Guide). If the Board resolution cannot be
provided by the application deadline, please provide an explanation below and the date when it will be submitted-

Note: A Board resolution must be obtained before an agreement is executed, if appficable.

Please also provide letters of support from other pariner organizations or even internal departments that MN GreenCorps members
may provide substantial service to.
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Coon Rapids MN 55433
Tel 763-755-2880
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March 11, 2016

Minnesota Pollution Control Agency
520 Lafayette Road N
St. Paul MN 35155-4194

Attention: Minnesota GreenCorps Commission
- Subject: Support for Minnesota GreenCorps application
Dear Commission members:

As City Manager of the City of Coon Rapids, this letter is intended to indicate the City's
support for our Host Site Application for the Minnesota GreenCorps. We are applying for
a position to provide assistant to our Recycling Coordinator and Sustainability
Commission in their Waste Prevention and Recycling initiatives.

The City of Coon Rapids commits to provide the necessary staff support, training,
equipment and transportation to host this position. This position will work directly with
our Recycling Coordinator Colleen Sinclair. They will provide continued assistance to
multifamily buildings throughout the city to increase recycling and reduce waste.

The City is committed to completing both of these initiatives and Minnesota GreenCorps
personnel would be extremely critical in providing support to our staff, We hope you will
support our application and provide the position requested. If you have any further
questions regarding our application, please contact Colleen Sinclair, our Recycling
Coordinator, at 763-767-6485. We thank you in advance for your consideration of our
application.

Sincerely,
Matt St del

City Manager
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City of Coon Rapids
L1155 Robinsen Drive
Loon Bapids, MN 55433-3761
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March 14, 2016

Minnesota Pollution Control Agency
520 Lafayette Road N
St. Paul MN 55155-4194

Aftention: Minnesota GreenCorps Commission
“Subject: Support for Minnesota GreenCorps application
Dear Commission members:

As Recycling Coordinator of the City of Coon Rapids, this letter is intended to indicate
my personal support for our Host Site Application for the MN GreenCorps. As a
MNGreenstep City our commitment to the environment is demonstrated through our
innovative and ground-breaking drop-off recycling center, our supportive city
government, and our passionate drive to reduce waste and conserve resources.

I personally commit to provide supervision and support to a MN GreenCorps member.
This will be done through inventory, strategy and goal setting. Continuing to use
innovation we will explore an outside the box approach to reach our goals. Resources are
available to track and measure progress throughout these projects.

As a current GreenCorps site, Coon Rapids is applying to continue our efforts in waste
reduction and recycling in the multi-unit settings. Currently we are making remarkable
changes and believe a second year will not only benefit our organization but other
communities as well.

Thank you for considering our application, and we would be grateful to be selected to
host a MN GreenCorps member.

Sincerely, |

Colleen Sinclair
Recycling Coordinator



Fridley City Hall
6431 University Ave N.E. Fridley, MN 55432-4303
(763) 571-3450 « FAX (763) 571-1287 » www.I'ridleyMN.gov

March 11, 2016

Re: City of Coon Rapids GreenCorp Host Site grant application
for Multi-Unit Recycling

Dear GreenCorp Evaluators,

We have been working toward improvement in the area of multi-unit apartment recycling the last few
years, with Colleen Sinclair and Amanda Bednar at the City of Coon Rapids. This year our collaborative
efforts received a boost when Coon Rapids was awarded a GreenCorp member, Tanya Feldkamp, for the
2015-2016 year. Her high-quality work in testing the impact of marketing materials we developed has
been invaluable to the City of Fridley and also helped other Anoka County cities like the City of Anoka.
We have in common high rental populations, and struggle to obtain apartment recycling participation
for solid waste abatement. Managers and tenants change frequently, making relationship-building
challenging, and that is just one issue. More work is needed, but significant inroads were made this year.

We support the City of Coon Rapids’ renewal application to request another GreenCorp member for the
2016-2017 period. It is very important research and this initiative needs the help! This kind of cross-
pollination of effort between cities benefits all of us.

Sincerely,

Kay Qualley, AICP
Environmental Planner
City of Fridley, MN




Licensy Burany

Anoka County

PARKS & COMMUNITY SERVICES DIVISION

Respsctful, innovative, Fiscally Responsible

March 8, 2016

Minnesota GreenCorps Commission
Minnesota Poilution Control Agency
520 l.afayetie Road N

St. Paul MN 55155-4194

Dear Commission members:

As a Solid Waste Specialist for Anoka County, and the principle county staff member
that works with residential recycling programs and the municipalities, this letter is
being provided to indicate the counties support for the City of Coon: Rapids renewal
to be a host site for another Minnesota GreenCarps position. They are applying for
a position to provide assistance to the City of Coon Rapids Recycling Coordinator
and the Coon Rapids Program Assistant, to continue their recycling outreach efforts
to multi-family housing units which directly supports county goals.

Anoka County has provided totes, posters and marketing materials to increase the
recycling efforts at mutti-unit dwellings. As the largest city in the county, Coon
Rapids is one of the counties targeted communities regarding multi-unit recycling
since 17% of their 62,435 residents live in multi-units. Reaching out to multi-unit
managers, monitoring participation and documenting results is a very time
consuming endeavor and the City of Coon Rapids needs additional staff to continue
the efforts they began in 2015.

Ancka County commits to provide the necessary training and equipment to help
make this program successful but we need the municipalities o be engaged and
assist us so that we can reach more buildings and document results, The county is
tooking to this project to provide valuable information that will assist other
communities working on multi-unit recycling. Further attention is needed fo obtain
results.

Minnesota GresnCorps personnal would be extrerely critical in continting this
project and providing support to their staff. | hope you will support their application
and provide the position requested. If you have any further questions regarding the
counties role, | can be reached at 763-323-5734 or sue.doli@co.anoka.mn.us. The
state has set very aggressive recycling goals and additional staff is definitely needed
to go after all the facilities that are not recycling or marginally participating. Thank
you for providing this wonderful program!

Sincerely,




