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' RAPIDS

Minnesota

HRA Regular Session - 6:50 p.m.

CITY COUNCIL AGENDA
Tuesday, March 22, 2016
7:00 p.m.

Coon Rapids City Center
Council Chambers

Call to Order

Pledge of Allegiance

Roll Call

Adopt Agenda

Proclamations/Presentations

Approval of Minutes of Previous Meeting

1. Approve Minutes of March 2, 2016
Consent Agenda
2. Adopt Resolution 16-37 Requesting Advance of State Aid Funding for the 2016 Street

Reconstruction Program

3. Approve Pawnbroker and Precious Metals Licensing for Twin Cities Pawn located at 1923
Coon Rapids Blvd

4. Approve Temporary On-Sale Strong Beer and Wine Liquor License for Springfest at Epiphany
Church

5. Amend Facility Construction Fund Budget for Replacement Automobile Lift

6. Approve Contract Between the State of Minnesota and the City of Coon Rapids for a Seasonal

ICWC Crew



7. Accept Petition for Vacation of Drainage and Utility Easements, Mary Kayser, 3338 116th
Avenue and Order Public Hearing

8. Approve Final Payment for Project 14-1, Street Reconstruction
9. Adopt Resolution 16-38, a Resolution in Support of MN GreenCorp Application 2016-2017
10. Recommend Appointments to the Coon Creek Watershed District Board of Managers

Public Hearing

Bid Openings and Contract Awards

1. Consider Resolution 14-27(9) Awarding Contract for 85th Avenue Trail Construction

Old Business

New Business

12. Consider Abatement Services Contract

Open Mic/Public Comment

Reports on Previous Open Mic

Other Business

Adjourn
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March 2, 2016 Minutes




UNAPPROVED

COON RAPIDS CITY COUNCIL MEETING MINUTES OF MARCH 2, 2016

CALL TO ORDER

The first regular meeting of the Coon Rapids City Council for the month of March was called to
order by Mayor Jerry Koch at 7:00 p.m. on Wednesday, March 2, 2016, in the Council
Chambers.

PLEDGE OF ALLEGIANCE TO THE FLAG

Mayor Koch led the Council in the Pledge of Allegiance.

ROLL CALL

Members Present: Mayor Jerry Koch, Councilmembers Denise Klint, Ron Manning, Wade
Demmer, Jennifer Geisler, Brad Johnson and Steve Wells

Members Absent: None

ADOPT AGENDA

MOTION BY COUNCILMEMBER GEISLER, SECONDED BY COUNCILMEMBER
WELLS, TO ADOPT THE AGENDA AS PRESENTED. THE MOTION PASSED
UNANIMOUSLY.

PROCLAMATIONS/PRESENTATIONS

1. PRESENTATION BY FAMILY PROMISE

David Frend introduced the program at Family Promise to the City Council. He discussed how
his program was helping individuals receive short-term housing and meals in Anoka County. He
appreciated the partnerships Family Promise had with local churches and numerous other
volunteer organizations. The goals for the coming year were reviewed in detail and he requested
the Council consider funding Family Promise in the future.

Councilmember Klint appreciated the work being done by Family Promise because it was the
only organization that offered assistance to homeless children and their families.
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Mayor Koch asked if Family Promise was receiving grants from other municipalities. Mr. Frend

reported Family Promise was receiving annual funding from Andover, Anoka, Blaine and Anoka
County.

2. SENATOR JIM ABELER AND REPRESENTATIVE PEGGY SCOTT

Representative Peggy Scott thanked the Council for their time. She discussed the events that
would be taking place in the upcoming legislative session that would impact the City of Coon
Rapids. She commented on the Hanson Boulevard bonding project and was cautiously optimistic
the project would be passed. She reported she was also working on body camera legislation. She
stated it was a pleasure to serve this community and appreciated the great turnout for the recent
caucus. She encouraged the public to reach out to her with any comments or concerns they may
have.

Councilmember Klint asked if the legislature would be addressing mental health issues during
the next session.

Senator Jim Abeler thanked the Council for their time. He discussed his committee
appointments and anticipated he would be serving on the Health and Human Services Finance
Committee and the Higher Education Committee. He discussed the mental health issues that
were addressed in the 2015 legislative session. He encouraged the City Council to visit the
Senate and House websites for further information on the matters that would be addressed in the
2016 session.

Councilmember Manning questioned what the projections were for the budget surplus.

Senator Abeler estimated the State’s budget surplus would be $900 million. He believed there
would be a push to address Local Government Aid (LGA) and that these funds be spent on
essential items.

Mayor Koch appreciated the representative’s assistance with Hanson Boulevard. He requested
the representatives continue to lobby for a third lane on Highway 10 from Hanson Boulevard to
Round Lake Boulevard.

Senator Abeler reported the City of Andover was also pushing for the third lane on Highway 10.
He understood the value of improving this roadway.

Councilmember Klint encouraged Senator Abeler to push for the creation of additional
adolescent mental health facilities given there was a growing need in the community.

Senator Abeler commented there was a youth mental health facility in Maple Grove with beds for
teens and children. He reported he would be eager to talk about this issue further with
Councilmember Klint.
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Councilmember Johnson appreciated the work being conducted by Representative Scott on the
body cameras legislation. He recommended State Statute 634.36 be amended to include body
camera footage, and squad car footage.

Mayor Koch thanked Representative Scott and Senator Abeler for their attendance.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

3. FEBRUARY 16, 2016, COUNCIL MEETING

Councilmember Geisler requested the TBD values be added to the minutes on Page 9.

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER
DEMMER, FOR APPROVAL OF THE MINUTES OF THE FEBRUARY 16, 2016, COUNCIL
MEETING AS AMENDED. THE MOTION PASSED UNANIMOUSLY.

CONSENT AGENDA/INFORMATIONAL BUSINESS

4. APPROVE EXPENDITURES FOR WOODVIEW PARK UPGRADE

5. APPROVE AGREEMENT FOR ON-LINE BILL PAY FOR UTILITY BILLING

6.  ADOPT RESOLUTION 16-34 AGREEMENT FOR MINNESOTA GOVERNMENT
ACCESS (MGA)

7. APPROVE WAIVER OF CARNIVAL LICENSE FEES FOR THE 2016 SPRINGFEST
CELEBRATION ON MAY 20 & 21, 2016

MOTION BY COUNCILMEMBER MANNING, SECONDED BY COUNCILMEMBER
DEMMER, FOR APPROVAL OF THE CONSENT AGENDA AS PRESENTED. THE
MOTION PASSED UNANIMOUSLY.

PUBLIC HEARING

None.

BID OPENINGS AND CONTRACT AWARDS

None.

OLD BUSINESS
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8. CONSIDER ADOPTION OF ORDINANCE 2159, AN ORDINANCE ADDING
REQUIREMENTS FOR MICRODISTILLERIES, BREW PUBS AND BREWER
TAPROOMS

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER GEISLER, SECONDED BY COUNCILMEMBER KLINT,
TO ADOPT ORDINANCE 2159, AN ORDINANCE ADDING REQUIREMENTS FOR
MICRODISTILLERIES, BREW PUBS AND BREWER TAPROOMS; AND; AUTHORIZE
SUMMARY PUBLICATION. THE MOTION PASSED UNANIMOUSLY.

9. CONSIDER ADOPTION OF ORDINANCE 2160, AN ORDINANCE AMENDING
CITY CODE 5-900 TOBACCO

The Staff report was shared with Council.

Mayor Koch asked if there was any Tobacco License holders present to discuss the proposed
amendment. There were no comments from the public.

Councilmember Demmer understood the new Ordinance would allow e-cigarettes to be
equivalent to cigarettes under City Code. City Clerk Lenzmeier reported this was the case.

Councilmember Geisler asked if e-cigarettes could only be smoked indoors in vapor lounges.
City Attorney Brodie advised current Minnesota State law does not prohibit the use of e-
cigarettes in public places. At this point, it would be up to individual establishments (such as a
restaurant) to ban the use of e-cigarettes.

Councilmember Geisler questioned if the City would have to change its Ordinance if the State
were to make a change. City Attorney Brodie reported the City would be covered if the State
were to amend the current statute.

MOTION BY COUNCILMEMBER DEMMER, SECONDED BY COUNCILMEMBER
MANNING, TO ADOPT ORDINANCE 2160, AN ORDINANCE AMENDING CITY CODE 5-
900 TOBACCO; AUTHORIZE SUMMARY PUBLICATION.

Councilmember Demmer discussed the numerous health trials being conducted on e-cigarettes.
He anticipated these studies would be published in the next few years. He was pleased that the
City would be treating e-cigarettes like cigarettes until there was further data on their health
impacts.

THE MOTION PASSED UNANIMOUSLY.
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NEW BUSINESS

10. PC 16-5, CONSIDER APPLICANT REQUEST FOR CODE AMENDMENT TO
ALLOW BOAT AND MOTOR REPAIR IN PORT CAMPUS SQUARE

The Staff report was shared with Council. It was noted the Planning Commission reviewed this
request at both their January and February meetings. The Planning Commission found the
proposed use was not consistent with the goals and objectives of PORT Campus Square and
recommended denial of the Code Amendment.

Councilmember Manning asked how long the building owner would have to vacate the building.
City Attorney Brodie stated the applicant was technically already violating City Code. He
believed staff would give the applicant a reasonable amount of time to vacate the premises and
vacate the premises.

Councilmember Manning requested enough time be granted to the applicant so as to not hurt
their business.

Councilmember Klint explained she called the City on numerous occasions to complain about
this site. She believed this property was a complete eyesore. She did not support the business
storing boats onsite and wanted to see the business removed as it did not align with the City’s
vision for the boulevard. She encouraged the Council to support denial of the applicants request
to amend Title 11.

Councilmember Wells supported the denial as well. He requested the City allow the applicant to
have several months to relocate as this would allow him time to get through the busy season.

Councilmember Johnson saw some value in the City having a boat servicing business in the
community given the fact Coon Rapids was a river city. He agreed the vision for the boulevard
had to be followed but questioned where a boat and motor shop could locate in the Coon Rapids.
Planner Harlicker reported boat and motor repairs was categorized as a major recreational
activity and would be allowed in the General Commercial or Industrial zoning districts.

Councilmember Johnson stated he would be supporting the denial. However, it was his hope that
the business would remain in the City as it provided a valuable service to Coon Rapids residents.

Mayor Koch agreed the current location was not the right fit. He did not support the level of
outdoor storage at this business. He wanted to see the City give the business six months to a year
to relocate.

Councilmember Manning supported this recommendation.
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Councilmember Klint asked if the number of boats and vehicles could be limited in order to
bring this site into conformance. City Attorney Brodie advised this would be difficult to regulate
given the fact the site had never been in conformance with City Code. He reported staff would
be willing to work with the applicant on relocating their business in the City.

Councilmember Demmer appreciated the fact that staff was willing to assist the business owner
in finding a new location in Coon Rapids.

Councilmember Johnson questioned if there was a given timeframe that the City Council must
act based on the Planning Commission’s recommendation. City Attorney Brodie explained the
Planning Case was under the 120 day rule for this Planning Case, which would expire at the end
of April.

Councilmember Johnson recommended the Council uphold the Planning Commission’s denial
and that staff be directed to assist with relocating the business and be required to report back to
the City Council at future meetings as to the progress.

Councilmember Geisler did not mind the boat and motor repairs. However, she did not approve
of the outdoor storage of boats on the site. She supported denial of the applicants request as
Coon Rapids Boulevard was not the proper location for this business.

MOTION BY COUNCILMEMBER KLINT, SECONDED BY COUNCILMEMBER GEISLER,
TO DENY THE APPLICANT'S REQUEST TO AMEND TITLE 11 TO ALLOW BOAT AND
MOTOR REPAIR AS A PERMITTED USE IN PORT CAMPUS SQUARE, ALLOWING THE
BUSINESS UP TO SIX MONTHS TO RELOCATE.

Councilmember Klint appreciated that staff was willing to assist with relocating this business,
she understood that this was not staff’s area of expertise.

Councilmember Manning encouraged staff to work with the owner on the timing of his move.

Councilmember Johnson believed there was an incentive for the business owner to find a new
place. He favored the Council supporting a more indefinite time period and that the Council
receive updates from staff on the businesses progress.

Councilmember Klint feared that if the site were cleaned up and allowed to remain longer than
six months, the City would be addressing this matter again next spring.

Mayor Koch suggested the timeframe be left up to City staff. City Attorney Brodie
recommended the Council have a specific date for this matter as this would provide the best
guidance for staff and the business owner.

THE MOTION PASSED UNANIMOUSLY.
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11. CONSIDER REQUEST FOR TWO ADDITIONAL REGULAR PART-TIME
POSITIONS AT CTN

The Staff report was shared with Council.

Councilmember Geisler questioned how many hours per week the regular part-time employees
would work. City Manager Stemwedel reported these employees would work 28 hours per week
per position. It was noted these would be non-benefited positions.

MOTION BY COUNCILMEMBER WELLS, SECONDED BY COUNCILMEMBER
DEMMER, TO ADOPT RESOLUTION NO. 16-35 AMENDING THE BUDGET FOR THE
PUBLIC COMMUNICATIONS FUND FOR ADDITIONAL PART-TIME STAFF.

Councilmember Klint did not believe this request was setting a very good precedent. It was her
opinion that the need for additional employees should have been caught during the budgeting
process, given the new contracts that were in place. She did not appreciate increasing the budget
after it was approved by the City Council.

City Manager Stemwedel reported the public communications fund was an enterprise fund. He
explained the City would not be increasing its workload because of the new franchise with
CenturyLink, rather the workload would be increased by the private business contracts. He
discussed how these private business contracts have ebbed and flowed over recent years.

THE MOTION PASSED UNANIMOUSLY.

OPEN MIC/PUBLIC COMMENT

Mayor Koch reviewed the rules of order for the Open Mic/Public Comment portion of the
meeting.

LeAnn Mortenson, 11220 Olive Street NW, thanked the City Council for updating its Tobacco
regulations. She urged the City Council to ban the use of e-cigarettes where cigarettes are
prohibited. She believed this would protect the clean indoor air within the City of Coon Rapids
that residents have come to expect. She commented 79% of Minnesota residents supported
further regulation to prohibit e-cigarette use in indoor places. She discussed recent health study
findings and explained that nicotine and other harmful toxins are emitted by e-cigarettes. She
reported the long-term impacts of e-cigarette vapors are unknown, which was a concern for the
public. She discussed the numerous cities and counties that had banned the use of e-cigarettes
indoors. She encouraged the City to further regulate e-cigarettes as they were growing in
popularity.
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REPORTS ON PREVIOUS OPEN MIC

None.

OTHER BUSINESS

Mayor Koch was pleased to report the golf driving range opened last Saturday and the executive
course would be opening this Thursday, March 3.

Mayor Koch commented the next City Council meeting would be held on Tuesday, March 22.

ADJOURN

MOTION BY COUNCILMEMBER GEISLER, SECONDED BY COUNCILMEMBER
WELLS, TO ADJOURN THE MEETING AT &:15 PM. THE MOTION PASSED
UNANIMOUSLY.

Jerry Koch, Mayor
ATTEST:

Joan Lenzmeier, City Clerk
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Meeting Date: 03/22/2016
Subject: Adopt Resolution 16-37 Requesting Advance of State Aid Funding for the 2016

Street Reconstruction Program
Submitted For: Mark Hansen, Assistant City Engineer

From: Sarah Greene, Administrative Assistant II

INTRODUCTION

City staff is preparing for the 2016 construction season, and is proposing to reconstruct
approximately 7.51 miles of Municipal State Aid (MSA) streets as part of this program. Due to
the continuance of our aggressive street reconstruction program, we need to request advance
funding through MnDOT to cover the costs. Essentially, we are borrowing ahead from the City's
MSA construction funds. The City receives approximately $2M of dedicated funds per year for
construction and maintenance of our MSA roadway system, but since a majority of these funds
have been previously advanced to cover the 2013, 2014 and 2015 programs, we are requesting
another advance for 2016. Council is being asked to consider staff's request to adopt the attached
resolution seeking advanced funding from MnDOT for MSA street reconstruction in 2016.

DISCUSSION

Each year, the City receives approximately $2M from the State gas tax (administered through
MnDOT), which is deposited into the City's MSA street fund. These funds are available for
construction of MSA streets within the City, including the City's share of County State Aid
Highway projects. To continue improving the condition of our collector street system, staff is
proposing to reconstruct approximately 7.51 miles of MSA streets in 2016. If approved by the
State, these advance funds totaling $4M will be available for use by the City in 2016, interest
free. Currently the City is about one year ahead in our advance funding requests, so
improvements considered in future years will require additional advances.

MSA streets proposed for reconstruction in 2016 are listed below:

e Evergreen Boulevard from 85th Avenue to Cul-de-sac (SAP 114-117-004)

¢ 93rd Avenue from Evergreen Boulevard to Coon Rapids Boulevard (SAP 114-118-004)

¢ 90th Avenue from Evergreen Boulevard to Springbrook Drive (SAP 114-131-001)

e Mississippi Boulevard from Hanson Boulevard to Coon Rapids Boulevard (SAP
114-105-015)

e Crooked Lake Boulevard from 127th Circle to 133rd Avenue; 128th Avenue from Crooked
Lake Boulevard to Coon Creek Boulevard (SAP 114-135-011)

e Round Lake Boulevard from Mississippi Drive to 115th Avenue (SAP 114-121-013)

e Mississippi Drive from Round Lake Boulevard to Pheasant Ridge Drive (SAP 114-121-014)



e Egret Boulevard from Kumgquat Street to University Avenue (SAP 114-104-020)

e Xeon Street from 114th Avenue to Northdale Boulevard (SAP 114-120-008)

e 113th Avenue from Foley Boulevard to Northdale Boulevard (SAP 114-122-003)

e 115th Avenue/Dogwood Street from Northdale Boulevard to University Avenue (SAP
114-123-003)

All locations are shown on the attached map.

There are also other outstanding MSA costs that will be coming due, including maintenance
activities. The City has successfully used this advance funding program in the past, and staff will
continue tracking our dedicated fund allotments in the future, along with potential projects, to
ensure adequate funding will be available in future years to cover anticipated costs.

RECOMMENDATION

Staff recommends that the City Council adopt Resolution No. 16-37, requesting advance MSA
funding for the 2016 street reconstruction program.

Attachments

MSA Project Location Map
Resolution No. 16-37
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RESOLUTION NO. 16-37

RESOLUTION REQUESTING STATE AID ADVANCE FUNDING
FOR 2016 STREET RECONSTRUCTION PROGRAM

WHEREAS, the Municipality of Coon Rapids is planning to implement Municipal State Aid Street
Projects in 2016 which will require State Aid funds in excess of those available in its State
Aid Construction Account; and

WHEREAS, said Municipality is prepared to proceed with the construction of said project(s)
through the use of an advance from the Municipal State Aid Street Fund to supplement the
available funds in their State Aid Construction Account; and

WHEREAS, the advance is based on the following determination of estimated expenditures:

Account Balance as of March 10, 2016
Less estimated disbursements:

($1,044,871.36)

Evergreen Boulevard SAP 114-117-004 $ 495,800.54
93rd Avenue SAP 114-118-004 $ 110,177.90
90th Avenue SAP 114-131-001 $  78,698.50
Mississippi Boulevard SAP 114-105-015 $ 948,316.91
Crooked Lake Boulevard / SAP 114-135-011 $ 424,971.89
128th Avenue
Round Lake Boulevard SAP 114-121-013 $  59,023.87
Mississippi Drive SAP 114-121-014 $ 169,201.77
Egret Boulevard SAP 114-104-020 $ 299,054.30
Xeon Street SAP 114-120-008 $ 102,308.05
113th Avenue SAP 114-122-003 $ 47,219.10
115th Avenue / SAP 114-123-003 $ 220,355.81

Dogwood Street

$2,955,128.64
$4,000,000.00

Total Estimated Disbursements
Advance Amount (amount in excess of account balance)

WHEREAS, repayment of the funds so advanced will be made in accordance with the provisions of
Minnesota Statutes 162.14, Subd. 6 and Minnesota Rules, Chapter 8820.1500, Subp. 10b;
and

WHEREAS, the Municipality acknowledges advance funds are released on a first-come-first-serve
basis and this resolution does not guarantee the availability of funds.

NOW, THEREFORE, BE IT RESOLVED that the Commissioner of Transportation be and is
hereby requested to approve this advance for financing approved Municipal State Aid Street
Projects of the Municipality of Coon Rapids in an amount up to $4,000,000. The City hereby
authorizes repayments from subsequent accruals to the Municipal State Aid Street
Construction Account of said Municipality from future year allocations until fully repaid.

Adopted this 22nd day of March, 2016.

Jerry Koch, Mayor
ATTEST:

Joan Lenzmeier, City Clerk
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Meeting Date: 03/22/2016
Subject: Approve Pawnbroker and Precious Metals Licensing for Twin Cities Pawn located at
1923 Coon Rapids Blvd
From: Stephanie Lincoln, Deputy City Clerk
INTRODUCTION

Coon Rapids Pawn LLC has submitted an application for a Precious Metals Dealer License and a
Pawnbroker License for Twin Cities Pawn located at 1923 Coon Rapids Blvd.

DISCUSSION

Coon Rapids Pawn LLC dba Twin Cities Pawn located at 1923 Coon Rapids Blvd has applied for
a Precious Metals Dealer license and Pawnbroker license. As per City Code 5-2700, Council has
the authority to grant or deny the applications. The Owner, Kristian Shaw, has undergone the
required background check and the Police Department has found nothing to prevent the licensing
of this business. The City has also received the required $5,000 Surety Bond. All fees have been
paid. Approval of both licenses is conditioned upon the final approval from the City Building
Official with the issuance of a Certificate of Occupancy.

RECOMMENDATION

Council is requested to approve the Precious Metals Dealer License and the Pawnbroker License
for Coon Rapids Pawn LLC dba Twin Cities Pawn located at 1923 Coon Rapids Blvd, contingent
upon the issuance of the Certificate of Occupancy from the City Building Official's Office.
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Meeting Date: 03/22/2016
Subject: Approve Temporary On-Sale Strong Beer and Wine Liquor License for Springfest at
Epiphany Church
From: Stephanie Lincoln, Deputy City Clerk
INTRODUCTION

Jay Tomaszewski, on behalf of Epiphany Church, 1900 111th Avenue NW, has applied for a
temporary on-sale strong beer and wine liquor license to be used at Springfest on May 20 and 21,
2016.

DISCUSSION

The appropriate fees have been paid and the Certificate of Insurance for liquor liability is on file,
and Mr. Tomaszewski's background investigation is being completed by the Police Department.
The issuance of the license is contingent upon a successful background investigation.

The temporary on-sale strong beer and wine liquor license will be valid from 5:00 p.m. to 11:30
p.m. on Friday, May 20 and 10:00 a.m. to 11:30 p.m. on Saturday, May 21, 2016.

RECOMMENDATION

Council approval of a temporary strong beer and wine liquor license for Epiphany Church for use
at Springfest on May 20 and 21, 2016, contingent upon a successful background investigation.




(ECOON
KAPIDS

Minnesota

City Council Regular 5.
Meeting Date: 03/22/2016
Subject: Amend Facility Construction Fund Budget for Replacement Automobile Lift

Submitted For: Sharon Legg, Finance Director From: Dalton Larson

INTRODUCTION

Council is being asked to amend the 2016 Facility Construction budget to cover the cost and
installation of a new two-post automobile lift for the City shop.

DISCUSSION

The new lift will replace the existing lift in the City shop which has reached the end of its service
life due to ongoing mechanical issues and physical limitations for newer model year vehicles.
Prior to the installation, the existing lift will need to be removed, along with repair of the cement
footings and updates to the existing electrical to make it compatible with the new lift system.

The total cost of the project is estimated to be $11,896.15, outlined below:

Mohawk A-7-A 7,0001lb two-post lift: $6,246.15

Removal of old hoist and installation of new unit: $3,650.00

Allowance for electrical updates and fast-cure concrete: $2,000.00
$11,896.15

The attached resolution authorizes funds to be appropriated in the Facility Construction budget
for this purchase. The need for replacement was not anticipated for the current fiscal year and
therefore not budgeted for 2016. However, it is necessary as the lift is crucial for ongoing
maintenance of both city vehicles and police vehicles.

RECOMMENDATION

Approve Resolution 16-36 amending the 2016 Facility Construction Budget for the purchase and
installation of a new two-post automobile lift for the City shop.

Attachments

Resolution 16-36




RESOLUTION NO. 16-36

RESOLUTION REAPPROPRIATING FUNDS WITHIN THE 2016 FACILITY
CONSTRUCTION FUND BUDGET

WHEREAS, Section 1-700 of the City Charter provides for adoption of an annual budget and
the subsequent amendments; and

WHEREAS, the 2016 budget does not include funds for purchase and installation of a new
Mohawk A-7A two-post automobile lift (MN State Contract #30024) and removal of
existing hoist.

WHEREAS, the new lift will be replacing the existing lift in the City shop which has reached
the end of its service life due to both mechanical issues and the inability of the current lift
to service newer model vehicles. In order to install the new lift, the existing lift needs to
be removed and the cement footings repaired prior to installing the new hoist; and

WHEREAS, the total cost to removal, repair, purchase, and installation of the new hoist is
estimated to be $11,896. The breakdown of the cost is as follows: $6,246 — Mohawk A-
7A (7,0001b two-post lift), $3,650 — removal of old hoist/installation of new unit, and
$2,000 — allowance for additional electrical work and fast cure concrete; and

WHEREAS, capital outlay purchases must specifically be identified and funded per the City
Code 2-803.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota

to appropriate funds in the Facility Construction budget of $11,896 for the purchase and
installation of a new two-post automobile lift for use within the City shop.

Adopted this 22™ day of March, 2016, by the Coon Rapids City Council.

Jerry Koch, Mayor

ATTEST:

Joan Lenzmeier, City Clerk
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Meeting Date: 03/22/2016

Subject: Approve Contract Between the State of Minnesota and the City of Coon Rapids for
Seasonal ICWC Crew

Submitted For: Tim Himmer, Public Works Director

From: Sarah Greene, Administrative Assistant II

INTRODUCTION

A contract for seasonal work to be performed by an Institution Community Work Crew (ICWC)
has been prepared by Terry Byrne, the ICWC District Supervisor, for review and approval by the
City.

DISCUSSION

Every two years the City considers a contract between the State of Minnesota Department of
Corrections and the City of Coon Rapids for services to provide an Institution Community Work
Crew (ICWC) to complete various maintenance and construction projects for the City. A two-year
contract is currently in place for a full-year crew, and the attached contract would supplement
seasonal needs.

The ICWC crew has generally worked under the supervision of the Public Works Department
supervisory staff and has completed a wide variety of projects for the City. They have been a
valuable asset to the community and have provided thousands of hours of labor at a very
reasonable cost.

The proposed contract fee is $40,000 for the contract period of April 15 - October 14, 2016, with
$20,000 due April 15 and $20,000 due July 15. Funding for this program is included in various
Public Works budgets including Streets, Parks, Vehicle Maintenance, Sewer, Water and Storm
Water.

Staff believes this program provides cost effective maintenance services to supplement Public
Works personnel. Staff recommends Council consider approval of the seasonal contract to
continue the ICWC program.

RECOMMENDATION

It is recommended the City Council approve the contract between the Minnesota Department of
Corrections and the City of Coon Rapids for the seasonal ICWC Program.




Attachments

Contract




Income Contract No.
(Provided by Department of Administration)

STATE OF MINNESOTA
INCOME CONTRACT

This contract is between the State of Minnesota, acting through its commissioner of corrections, Institution
Community Work Crew Program (“State”), and the City of Coon Rapids, 11155 Robinson Drive Northwest, Coon
Rapids, Minnesota 55423 ("Purchaser™).

.

Recitals

Under Minn. Stat. §241.278 the State is empowered to enter into income contracts.
The Purchaser is in need of an Institution Community Work Crew (ICWC).
The State represents that it is duly qualified and agrees to provide the services described in this contract.

Contract
Term of Contract
1.1 Effective date: April 15, 2016, or the date the State obtains all required signhatures under
Minnesota Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: October 14, 2016 or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

State’s Duties

The State will:

2.1 Provide crew leader(s) who will supervise up to eight (8) offender crewmembers per ten (10) hour
days of work on dates mutually agreed between parties, including the hour’s crew leaders spend for
daily preparation and communication. The crew leader will take directions as to the location and
nature of work to be completed on a given day as requested by the Purchaser’s Authorized
Representative or designee.

2.2 In coordination with the Purchaser, train each work crew in safety principles and techniques set
forth by the Purchaser and applicable federal, state and local agency requirements. Purchaser
agrees that the State has the responsibility and authority to refuse selected projects if it considers
the projects beyond the skill level of the crewmembers and/or unsafe to perform.

2.3 Provide required personal safety equipment and clothing needed for specific work.

2.4 Screen projects to ensure that appropriate staff are assigned.

25 Submit reports to Purchaser upon request within sixty (60) days of the end of the quarter

Payment

The Purchaser will pay the State for all services performed by the State under this contract as follows:
Payment shall be made by the Purchaser to the State in the amount of twenty thousand and 00/100 dollars
($20,000.00) on April 15, 2016 and twenty thousand and 00/100 dollars ($20,000.00) on July 15, 2016.

The total obligation of the Purchaser for all compensation and reimbursements to the State under this
contract is Forty Thousand and 00/100 dollars ($40,000.00) as its share of the cost of providing a crew
leader and placing the work crews into service on the ICWC Program during the term of this agreement.
The Purchaser’s share includes time scheduled for training, vacation, sick leave and holidays based on the
terms and condition of the crew leaders AFSCME bargaining agreement.

Authorized Representatives
The State's Authorized Representative is Terry Byrne, District Supervisor, or his successor.

The Purchaser’s Authorized Representative is Tim Himmer, Director of Public Works, or his successor.

Revised 9/02
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Amendments, Waiver, and Contract Complete

51 Amendments. Any amendment to this contract must be in writing and will not be effective until it
has been executed and approved by the same parties who executed and approved the original
contract, or their successors in office.

52 Waiver. If the State fails to enforce any provision of this contract, that failure does not waive the
provision or its right to enforce it.

5.3 Contract Complete. This contract contains all negotiations and agreements between the State and
the Purchaser. No other understanding regarding this contract, whether written or oral, may be
used to bind either party.

Liability
Each party will be responsible for its own acts and omissions and the results thereof to the extent
authorized by law and shall not be responsible for the acts and omissions of the other party, their
employees or agents and the results thereof. The State’s liability shall be governed by the
provisions of the Minnesota Tort Claims Act, Minnesota Statutes 3.736 and other applicable law.
The City’s liability shall be governed by the provisions of the Municipal Tort Claims Act,
Minnesota Statute Chapter 466 and other applicable law.

Government Data Practices

The Purchaser must comply with the Minnesota Government Data Practices Act, Minn. Stat. Ch. 13, as it
applies to all data provided by the State under this contract. The civil remedies of Minn. Stat. § 13.08 apply
to the release of the data referred to in this clause by either the Purchaser or the State.

If the Purchaser receives a request to release the data referred to in this Clause, the Purchaser must
immediately notify the State. The State will give the Purchaser instructions concerning the release of the
data to the requesting party before the data is released.

Publicity
Any publicity regarding the subject matter of this contract must not be released without prior written
approval from the State’s Authorized Representative.

Audit

Under Minn. Stat. 8 16C.05, subd. 5, the Purchaser’s books, records, documents, and accounting
procedures and practices relevant to this contract are subject to examination by the State and/or the State
Auditor or Legislative Auditor, as appropriate, for a total of six years.

Governing Law, Jurisdiction, and Venue

Minnesota law, without regard to its choice-of-law provisions, governs this contract. Venue for all legal
proceedings out of this contract, or its breach, must be in the appropriate state or federal court with
competent jurisdiction in Ramsey County, Minnesota.

Termination
Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice
to the other party.

Revised 9/02



1. PURCHASER
The Purchaser certifies that the appropriate person(s)
have executed the contract on behalf of the Purchaser
as required by applicable articles, bylaws, resolutions,
or ordinances.

By

Title

Date

By

Title

Date

2. STATE AGENCY
With delegated authority

By

Title

Date

3. Commissioner of Administration
As delegated to Materials Management Division

By

Date

Distribution

DOC Financial Services Unit — Original (fully executed) contract
Purchaser

State’s Authorized Representative

Budget Officer of Authorized Representative

Department of Administration — Materials Management Division

Revised 9/02
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Minnesota

City Council Regular 7.
Meeting Date: 03/22/2016
Subject: Accept Petition for Vacation of Drainage and Utility Easements, Mary Kayser, 333!

116th Avenue and Order Public Hearing
Submitted For: David Brodie, City Attorney
From: Kim Reid, Administrative Legal Assistant

INTRODUCTION

The City has received a petition to vacate a drainage and utility easements from Mary Kayser over
portions of property located between 3338 and 3352 116th Avenue, Coon Rapids, MN.

DISCUSSION

In 2012 the property at 3352 went into foreclosure and Wells Fargo Home Mortgage took
possession of the property. The bank informed petitioner, Mary Kayser the property line was not
in the location that she and the previous owners thought it was. The property line bisected a
storage building used to store firewood. The bank and petitioner have reached an agreement on a
new location of the property line. The petitioner submitted an application to the City requesting a
subdivision exception in order to complete a lot line adjustment. On July 16, 2015 the Planning
Commission approved a request for subdivision exception for a lot line adjustment between 3338
and 3352 116th Avenue. It was approved and one of the conditions is the existing drainage and
utility easements along the current lot line be vacated and new five foot easements be granted

on either side of the new lot line. The process for vacating easements under the City's charter
requires a public hearing and passage of a resolution. The Council is asked to accept the petition
and order the public hearing.

RECOMMENDATION

Council is asked to accept the petition for vacation of drainage and utility easements over portions
of property between 3338 and 3352 116th Avenue, Coon Rapids, MN and order a public hearing
for 7:00 p.m. on April 19, 2016.

Attachments

Petition




Q‘iCOON PETITION TO VACATE

P

TO:  The Mayor and Council Members, City of Coon Rapids:
The undersigned represent that they are the majority of owners of real property abutting

a drainage and utility easement located between Lot 10, Block 3. Pheasant Ridge and Lot 9, Block 3, Pheasant
Ridge.

and petition that said portion of said drainage and utility easements be vacated.

The facts and reasons for this application are as follows:

The undersigned have agreed to a iot split changing the boundary line between Lot 10, Block 3. Pheasant Ridge
and Lot 9. Block 3. Pheasant Ridge and that the current drainage and utility easement be vacated and re-
established upon the new property line.

In consideration of vacating the drainage and utility easements as herein petitioned the undersigned hereby jointly
and severally waive any and all claims for any damages resuiting from the vacating and discontinuing of said
drainage and utility easements.

Signature of Owner Address Legal Description of Property

3352 116™ Avenue NW Lot 10, Block 3, Pheasant Ridge,
Anoka County, Minnesota

3338 116™ Avenue NW Lot 9, Block 3, Pheasant Ridge,
Anoka County, Minnesota

Name of Petitioner Mary Kayser Telephone Number (763) 300-2554

Street 3338 116" Avenue NW City/State/Zip__Coon Rapids, MN 55433

In accordance with the Minnesota Government Data Practices Act, the City of Coon Rapids hereby informs you that some or all
the information you are asked to provide is classified as private. Private data is available to you and to City staff who require it in
the performance of their duties, but not to the public. The reminder of the information, including telephone numbers, is classified
as public, and is available to the public. This information will be used to contact you in case of changes. You may choose o
withhold this information, however if you do, the City of Coon Rapids may not be able to process your application for the permit
or license.
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City Council Regular 8.
Meeting Date: 03/22/2016

Subject: Approve Final Payment for Project 14-1, Street Reconstruction

Submitted For: Sharon Legg, Finance Director

From: Dianne Nelson, Advanced Accounting Technician

INTRODUCTION

The City Engineer has recommended final payment to Park Construction Company in the amount
of $84,499.36 for Project 14-1, Street Reconstruction.

DISCUSSION
A summary of Project 14-1 is as follows:

|C0ntract completion date | 10/17/14
|Substantia1 completion date | 9/26/14
|Final completion date | 10/17/14

$1,587,721.65
$85,719.53
|Final contract amount $1,673,441.18

|C0ntract amount |
i
|Actual project costs | $1,632,531.25
|
|
|

|Total additions/deletions

|Less: previous payments by City ($1,548,031.89)
| Amount due $84,499.36
|Amount under final contract $40,909.93

The changes to the project were for performing additional grading and excavation work to
accommodate a larger storm sewer pipe as well as a change in size of the watermain pipe. The
actual projects costs were less than the final contract amount due to less work performed than
actual bid.

RECOMMENDATION

All of the above dates and amounts are reasonable and accurate according to the project file. No
liquidated damages are recommended. Staff recommends approval of change orders and final
payment to Park Construction Company in the amount of $84,499.36 for Project 14-1, Street
Reconstruction.
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City Council Regular 9.

Meeting Date: 03/22/2016

Subject: Adopt Resolution 16-38, a Resolution in Support of MN GreenCorp Application
2016-2017

Submitted For: Colleen Sinclair, Recycling Coordinator

From: Colleen Sinclair, Recycling Coordinator

INTRODUCTION

City staff would like to apply as a host site for a MN GreenCorp member.

DISCUSSION

Staff requests that the City Council consider authorizing staff to apply as a Minnesota GreenCorp
host site for a second term. The MN GreenCorp program is administered by the Minnesota
Pollution Control Agency (MPCA). This program provides an educated work force member(s)
that serve the host site with a full-time employee for a term of approximately 11 months, from
September 2016 through August 2017. Eligible organizations include public entities (local,
regional, state, tribal), school districts, not for profit institutions of higher education, and 501
(c)(3) nonprofit organizations. Organizations may apply for Minnesota GreenCorps members
who will serve on projects in the following areas:

e Air quality (including energy conservation and green transportation)

e Waste prevention and recycling

e Green infrastructure (including local foods, stormwater management, and urban forestry)

e Living Green outreach

Staff is proposing an application (see attached) for a single team member that would continue to
provide assistance with multi-unit recycling and waste reduction. Council may recall that we
hosted a similar position in 2015-16 and our progress thus far has included a site visit to each
multi-unit complex (57 separate properties). In depth audit have been completed for each
location; including number of units, waste hauler, service and frequency schedule. The audit also
included a thorough review of each trash enclosure; investigating container size, labels and signs,
cleanliness, items outside the container, and the contents of both the waste and recycling areas
making note of any contamination which shows how much trash is in recycling or how much
recycling is in the trash. Each property was then assigned a "grade." These findings are now
placed on a "report card" that will be mailed to both the on-site manager and the property owner.
Specific properties are then chosen to partner with on waste reduction and increased recycling
initiatives. This is done through education and planning to put the correct tools in place, such as
right sizing containers and frequency of collection.

Currently there are three buildings in the City running a test program whereby specific signage



has been placed on the containers, which will be measured for progress over time. There has been
enough improvement to date for us to now consider additional methods for increased education
and experimentation. Some properties that have seen success and benefit in the program have
installed cameras on their property, and have seen drastic reductions in dumping of unwanted
items thereby reducing costs. City staff is currently researching and investigating potential code
changes that would require a multi unit property to have an appropriate ratio of trash and
recycling containers to the number of units at the facility, which is needed for a successful
program. Our findings to date have shown that this balance will help reduce the cost of services
for properties while we increase the amount of waste diverted from landfills.

Applying for a second year will allow us to continue auditing current practices and offer
improvements, helping the City reach it's recycling goals provided by Anoka County and put a
much needed sustainable plan together for the future of our multi unit properties.

RECOMMENDATION

Staff recommends that the City Council approve Resolution 16-38 and support the Minnesota
GreenCorp application.

Attachments

Resolution 16-38
GreenCorp application




RESOLUTION NO. 16-38

RESOLUTION AUTHORIZING THE CITY OF COON RAPIDS
TO ENTER INTO AND SIGN A HOST SITE AGREEMENT WITH THE
MINNESOTA POLLUTION CONTROL AGENCY (MPCA)

WHEREAS, the City of Coon Rapids has applied to host an AmeriCorps member from the
Minnesota GreenCorps, a program of the Minnesota Pollution Control Agency (MPCA),
for the 2016-2017 program year; and

WHEREAS, if the MPCA selects the City of Coon Rapids, the organization is committed to
implementing the proposed project as described in the host site application, and in
accordance with pre-scoped position description; and

WHEREAS, the MPCA requires that the City of Coon Rapids enter into a host site agreement
with the MPCA that identifies the terms, conditions, roles and responsibilities;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Coon Rapids
does hereby authorize the City of Coon Rapids to enter into and sign a host site

agreement with the MPCA to carry out the member activities specified therein and to
comply with all of the terms, conditions, and matching provisions of the host site

agreement and authorizes and directs the Mayor and City Manager to execute the grant
agreement on its behalf.

Adopted this 22nd day of March, 2016.

Jerry Koch, Mayor
ATTEST:

Joan Lenzmeier, City Clerk



Minnesota Pollution Minnesota GreenCorps

Control Agency

520 Lafayette Road North H OSt Site Ap p l.i Cat.i On
St. Paul, MN 55155-4184
Program Year 2016 - 2017

Doc Type: Application

' me

Instructions: The Minnesota GreenCorps (MN GreenCorps} program is an AmeriCorps program coordinated by the Minnesota
Pollution Control Agency (MPCA). Please complete the application, answer all questions, and send via email to
mngreencorps.nca@state.mn.us. For more information, refer to the 2016-2017 Minnesota GreenCorps Host Site Application Guide.
Applications must be submitted electronically by 5:00 p.m. Central Time on Friday, March 18, 2016. [f you have any questions,
please contact Cristina Villella at 651-757-2580 or email at mngreencorps.pca@state.mn.us, Letters of support/Board resolutions
may be faxed to the attention of MN GreenCorps at 651-215-0246 if unable to include electronically as a scanned document. Please
note, operation of the 2016-2017 program year is contingent on funding. Confirmation of funds may not be available before
application deadline.

Completed application checklist:
[ All sections and questions answered.
[L] Board resolution from governing board and/or authorized representative (or expected timeline to submit it).
" [ Letters of support from any identified partners (either internal or external}.
[ For non-profit applicants: Proof of eligibility: 501(c) (3) status.

|l.  Applicant and project information

Name of legal applicant organization: _City of Coon Rapids Public Works

Mailing address: 1831 111" Avenue NW

City:  Coon Rapids State: MN Zip code: 55433
Main project contact:  Colleen Sinclair Title: Recycling Coordinator

Phone: 763-767-6485 Fax: 7B3-767-6540

Email: _csinclair@coonrapidsmn.gov Website: www.coonrapidsmn.govirecycling

What type of host site is your organization (check one):. [[] New Renewing
Renewing host sites are not guaranteed selection as a 2016-2017 host sife. Performance during previous years of the program will be taken info
consideration.

Identify any partner organization{s) which would be involved in a MN GreenCorps imember’s project through this
application:

Anoka County
City of Fridley

Coon Rapids Multifamily housing groups including Summit Oaks Apartment Homes

Contact information for authorized representative (individual responsible for signing legal agreements in your organization):

Authorized representative name: Matt Stemwedel Title: City Manager

Mailing address: 11155 Robinson Drive

City: Coon Rapids State: MN Zip code: 55433
Phone: 763-767-6486 ‘ Fax: 763-767-6491
Email: _mstemwedel@coonrapidsmn.gov

Please indicate your crganization type:
B Government agency {local, regional, state, tribal, or federal)
{(Examples include cities, counties, tribal governments, park districts, regional planning organizations, watershed districts, etc.)
[[1 School district
[1501(c) {3) non-profit organization (Note: you must submit proof of 501(c) (3) status with your application)
[1 Not for profit institutions of higher education

www,pca.state.mn.us = 651-296-6300 . 800-657-3864 »  TTY 651-282-5332 or 800-657-3864 « Available in alternative formats
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How many MN GreenCorps members are you applying for? [ One ] Two

Please specify the number of members you are requesting. For each focus area you may choose only whole numbers (e.g., 1 or 2).
Applicants may not request more than two members, Refer to Application Guide for position descriptions.

Members Members
Position type requested Position type requested
Air Quality - Energy Conservation i Air Quality — Green Transportation
Green Infrastruciure — Local Foods Green Infrastructure - Stormwater o
Green Infrastructure ~ Urban Forestry Living Green
Waste Prevention and Recycling 1

Narrative questions

Carefully review the pre-scoped position description(s) for which you are considering a MN GreenCorps member. Details of
the member position descriptions can be found in the accompanying document 2016 — 2017 Minnesota GreenCorps Host Site
Application Guide.

For each project for which you are requesting a MN GreenCorps member (if more than one), please respond to the foliowing
questions, in the provided text boxes.

Project scope and proposed member activities

1.

Provide an overview of the direct service project you propose, and how the project fits with MN GreenCorps’ pre-scoped
position description. Include the project goals and objectives, and specific activities that relate back to the position
description. If the position for which you are applying included a “track” option, please identify which frack you are selecting
fe.g., air quality: energy conservation or green transportation).

The City of Coon Rapids is again applying for a GreenCorps member to work on the multitamily recycling program in our city.
We continue to strive to provide waste prevention and recycling information and resources fo everyone in our community and
were able to expand our program to these specific residents in the 2015-2016 program year. We saw significant progress
from our member and the work she was able fo complete. However, this area continues to be an issue and an area staff isn't
able fo dedicate time and efforts to. We are requesting a member for a second year to continue the progress made, allow us
fo expand the program and set up Coon Rapids residents with a sustainable, long term recycling program in cur multifamily
buildings.

Multifamify housing in Coon Rapids includes 135 apartment buildings and 81 townhomes with over 3,000 units in fotal. The
goal of this position would be fo increase recycling rates, improve existing programs and continue on with the data tracking
completed during the first member's year. Much of this work will be fo continue educating residents, working with property
managers and staff all fo improve recycling in an area that is often not accessed. Qur member would have the opportunity to
ufilize the data collected during the 2015-2016 program year, observe changes and create solid data that could be used in
years to come. Audits of all the apartment buildings have been completed and our current member is working on pilot
programs in some buildings.

Although the work already completed has been incredibly beneficial, we feel there is much more still to be done and we want
to continue our momenturm. Multifamily recycling has always been a challenge for metro cities given quick tum over of
residents and staff and other barriers that prevent proper recycling. Coon Rapids has been fortunate enough to work with our
neighboring city of Fridiey who has also been focusing on muitifamily recycling programs. The two cities have been able to
share information, resources, pilot similiar programs and track what works. This information sharing has been incredibly
beneficial to both cities and will be continued if Coon Rapids is awarded another member. Anoka County has also provided
resources and support and has been very impressed with the progress made during 2015-2016. Coon Rapids has been able
fo utifitze these relationships fo expand our reach and ideally make real change in the challenging multifamily recycling
SecCIofr.

This positior would include significant contact with residents, working to educate them on proper recycling methods and
improving facilities for recycling in their residence. The member would also work to track change's made in buildings including
waste reduction, increased recycling rates and perform waste audits to ensure proper materials are recycled. Al this data will
be used to track the success of the program. Much of this was done by our current member and next year would be a
continuation of that project. We would be able to frack real change and have quantifiable results, something no city in the
area has heen able to do. The changing nature of these buildings makes it difficult to truly track without dedicated staff fime.
Additionally staff plans fo implement a code change during the summer of 2016. During this vear, our member has been
working to establish standards for the amount of trash and recycling (and approprite ratio) based on the number of units in a
buifding. Standards will be developed to be sure all buildings meet the needs for recycling and trash on their site. Staff plans
to updafte city code or license requirements to have these standards part of multifamily building requirements. This member
would work to educate property managers of this change and provide resources for ensuring they have the required amount
of recycling and trash containers on site. :

Multifamily recycling is something Coon Rapids has worked on in the past but didn't have staff time available until we were

www.pca.state.mn.us -« 651-296-6300 +  B00-657-3864  «  TTY 651-282-5332 or 800-657-3864 « Available in alternative farmats
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awarded a member. There is existing support and relationships this member would build on, much of which has been re-
established in the last year. Anoka County has created educational materials including signs, posters, magnets and have
purchases conlainers that Coon Rapids would have access fo. There is also some funding available for other materials
needed for programs and plans developed by the member during 2015-2016. We fesl this member would make significant,
lasting progress in this area and be able fo gain expereince related to waste reduction, recycling and public outreach and
education.

2. Provide an estimated and realistic monthly timeline of the member’s activities.

Qur member would come info a project that has made significant progress during the 2015-2016 year, allowing our new
member o make significant progress rather quickly. We expect them to come in to the program and quickly begin work
continuing an what has already been done. We would like this member to complete audits of all the multiunit buildings that
were audited the previous year, which we expect to take between two to four months. In the next two to four months affer
that, we would like the member to select and begin monitor specific sites at which they will pilof various programs including
signage, educalion, outreach and other work with the property managers. These projects will range from a few weeks, to a
few months depending on the project, some possibly lasting the entire ferm. We would like to see significant data collected
throughout the year, including adding fo data and programs established the year prior. Depending on timing of the programs,
we would like fo see the member fry new approaches for educating residents fo increase recycling including meetings,
special events, the use of cameras and signage as fitting for the buildings selected. They will also spend time throughout the
term working to educate properfy managers about requirements for appropriate amounts of recycling/trash containers as part
of the code change. These standards will ensure all residents have adequate recycling available at their home.

Again this year we would like the member to focus on education and outreach in these areas of the city. Once the member is
comfortable in the position (couple months in) we would like them fo begin education and outreach, attending meetings and
working with the City of Fridley and Anoka County. As improvements are made and education increases, the member would
confinue fo track the amount of recycling collected and waste reduction. Waste audits would be completed periodically to
track if more recyclable materials have been removed from the waste stream. in the last few months of service, we would
“want the member to work hard to compile the data to show what buildings had increased recycling, money saved as a resuft
and esfimate the number of residents reached af each site. This would provide a clear idea of what effect their work had on
recycling in multifamily properties. The City of Coon Rapids encourages innovation and we would fike our member to think
outside the box in their approach to multifamily recycling.

If awarded a member again this year, we would want them fo focus on creating a sustainable plan for multifamily recycling
that can be maintained in the future with litfle staff interaction. Our member in 2015-2016 has created numerous print
materials, audited sites and done various pilof programs however we want to continue the progress made. We feel another
year of service at Coon Rapids will allow us to see what changes can do for multiunits and create programs for lasting
success. At the end of the term, we would like the member fo make recommendations that can be applied to all multiunits
including sighage, magnets, education and more. This tool-kit type package will be utilized by city staff in the fufure and
ensure long term sustainability for the multifamily recycling in Coon Rapids.

3. AmeriCorps members cannot displace or replace previously employed, striking, or laid off workers. Please clarify how this
position is nof a staff position.

Again Coon Rapids does not have staff time fo dedicate to this specific project of multifamily recycling programs and
providing assistance fo these groups. Our member in 2015-2016 has made amazing progress in establishing data,
connecting with some properties, auditing all sites and more. However, we feel that if the project is haulted after one year,
miuch of the progress will be stopped and lost. We have created great momentum with multifamily buildings, neighborhing
City of Fridley and Anoka County, and we would hate to see that stopped after just one year., Staff time here is incredibly
limited and multifamily recycling continues to be a large project we would like to see addressed. Without ancther member,
we feel much of the progress made will go unutilized. We also feel there is great potential to track changes and
improverents over the two years fo really analyze what works and what doesn't in increasing recycling rafes for this
residents. All this information has been and will continue to be shared with neighboring cities and counties.

Community need/involvement

1. Describe why you chose this area, including a discussion of how the proposed project will have a positive environmental
impact on the community(s) that your organization serves. Please indicate if the project will serve under-represented,
economically disadvantaged or rural populations.

Mudtifamily recycling is again an area of waste reduction and recycling we feel is currently lacking the necessary resources to
be successful and sustainable long ferm. These residencies are challenging for staff to manage and properly serve. This
group of individuals moves in and out frequently and property managers do not always have the resources available we
would like to see for proper and increased recycling. Recycling facilifies in multiunits are often undenutilized due fo lack of
opportunity or understanding. We feel that we have made significant progress in an area that continues to be challenging for
metro cities. Another year of service would provide us the resources to complete this larger project fo audit, assist, track and
improve recycling facilities in our cify. Waste reduction and recycling will provide a positive environmental impact and
education will provide long ferm resuits as residents move to different buildings or outside of Coon Rapids.

During the 2015-2016 year, this project tumed into a more regional approach through our partherships with the City of Fridley
and Anoka County. We have been sharing data collected, auditing results, handouts and signage/magnets that have been

used. This collaboration has allowed us fo gather more information and share experiences o befter roach our residents and
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those in the region. This project has been beneficial to everyone involved and another year would provide great
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environmental impacts for our city and many others.

2. What opportunities do you see for broader involvemeant by community members, including mobilizing volunteers, with the MN
GreenCorps project(s) you are applying for?

This member would work directly with community members in the multifamily properties as well as properfy managers, staff
and other residents. Many relationships have been established already that will provide some guidance for our member but
they will be encourage to expand the scope of this project to reach those who were not as involved during 2015-2016.
Community members are key fo the success of this project to increase and improve recycling facilities and the member will
need lo accomplish this in & way that's refevant for our residents. Volunteers will be included in as much of the outreach and
education as possible during the project year. The main focus of this year will be to create an environment that is sustainable
once they service year is completed by implementing best practices for recycling that can be easily maintained in the future.

3. If your member project requires support from other partners, either internally (e.g., other departments like IT, facilities
maintenance, etc.) or externally (e.g., a school district), please list these partners below, and describe how the partnership
will work. What actions will you take as the host organization to ensure that partners are fully engaged in the project?
Provide letters of support with this application, as appropriate, to demanstrate commitment of these partner departments or
organizations.

The City of Coon Rapids is one united city government and functions in a way that supports all those involved in it These
projects will require infemal assistance from our IT depariment, facilities, maintenance, and city staff. As the host
organization, we will ensure there is clear communication and ease of contact befweeen all parties. The Cily already has
relationships with various multifamily properfy managers that were established in 2015-20186 term, many of which have
expressed interest in receiving assistance. Coon Rapids will ensure that the member is connected with the right individuals
and provide support throughout. Additionally, there is support from our partners at Anoka County and the City of Fridley.
Fhese individuals will help in providing print materials, resources, containers and sducational méaterials Specific for
muttifamily recycling. The County has expressed their desire fo increase muftifamily recyciing and will serve as a very
beneificial resource and partner for this member. Fridley is also currently working on multiunits and will provide a key
resource and pariner during the entire term.

The Recycling Coordinator will ensure that ali groups are aware of the goals of the project and ensure all the support
needed is available. All partners were very excited about the progress made during 2015-2016 and will be supportive as we
move forward on this project and work to create a sustainable model! for this challenging area in recycling.

Organizational capacity and commitment
Please respond to the following questions about your organization:

1. In one paragraph, describe your organization’s mission. Include a description of the community your organization serves,
gualifications of your staff, the number of paid staff, and experience (if any) with hosting AmeriCorps members.

Coon Rapids is committed to serving and working with its citizens, Gity Council and commissions to ensure a bright future for
all members of our city. We strive to educate residents and businesses on making better choices to conserve resources,
reduce waste and live wisely fo keep our environment sustainable for future generations. Our city's mission statement
encompasses this: "community strength...for generations”. Coon Rapids is the largest cify in Anoka County with a population
of more than 62,000 residents. Qur city staff consists of 226 full time employees. Our city's willingness to move in new
directions and the support from City Council, staff and volunteer commissions is remarkable. Our Sustainability Commission
consists of nine members each with a strong background in a variety of environmental fields. We hosted an AmeriComps
member during 2015-2016 service year and we are eager to have another member fo continue this targer project. We were
incredibly pleased with the progress made during our first year, progress that would not have been possible without a
GreenCorps posifion.

2. Describe how your organization’s current efforts and activities reflect the commitment and expertise you can provide to
supporting a MN GreenCorps member. Include examples as appropriate.

Prompts for each focus area:

»  Alr guality— status of data collection (e.g., B3); progress in developing non-motorized transportation plans {e.g., bicycle
plans or comprehensive plans); commitment to reducing Greenhouse Gas (GHG) (e.g., ICLEI, mayor's climate pact,
etc.); current outreach efforts.

*  Green Infrastructure ~ organization’s level of support for local foods, forestry, and/or stormwater program; Tree City
USA standing; inventory status (for trees or stormwater Best Management Practices (BMPs); current outreach efforts
refated to local foods (e.g., Minnesota Grown), stormwater (e.g., Blue Thumb), andfor forestry (e.g., Arbor Day).

= Living green — experience with envirenmental campaigns and outreach efforts; recent efforts in working with the public;
budget for materials/supplies for public’ outreach; community assets available.

* Waste prevention/recycling — current status of recycling/organics program; how your organization will measure
progress in waste reduction/recycling.

www.pca.state.mn.us o 651-296-6300 . 800-657-3864 . TTY 651-282-5332 or 800-657-3864 + Available in alternative formats
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The City of Coon Rapids has long been committed to focusing on waste prevention and recycling. We operate a residential
drop off recycling facility that is open five days a week. We work hard to help residents recycle problem materials such as
carpet, tires, fluorescent bulbs, Styrofoam and more, right in their community. We continue to look for ways to expand our
program and meet the needs of our residents. Recycling staff here is welf aware of recycling challenges that face muftifamily
residences. During the 2015-2016 our member made significant progress in relation to multtifamily recycling, uniike we have
seen in Coon Rapids previously. Progress was made to audit most sites in the cify, make changes fo increase recycling and
educate residents. All this has been tracked and monitored, but we feel there is much more that can stilf be done to benefit
our residents and the region. Progress will again be measure through data tracking of tonnage of recycling and waste
reduction. Waste audits will also be completed fo monitor changes in confaminations in recycling. Additionally, we will track
resident education however possible to estimate how many more individuals are reached during this term.

3. Ahost site supervisor must be able to provide at least 0.08 full time equivalent (FTE) per member, which equates to a
minimum of 3.2 hours each week to review member activities, provide guidance, and set future goals. The supervisor
should be a FTE, or close to full time, employee of the host site or a partnering organization.

Please provide the contact information, and background/qualifications of the staff member(s} in your organization who will be
responsible for day-to-day supervision of the MN GreenCorps member(s) from September 2016 through August 2017.

Information for primary on-site supervisor:

Focus area: _Waste Prevention/Recycling
Supervisor name:  Colleen Sinclair , Title: Recycling Coordinator

Email:  csinclair@coonrapidsmn.gov Telephone: 763-767-6485

Colleen is the Recycling Coordinator, Staff Liason of the Sustainability Commission and
“ Administrator of the state SCORE grant for Coon Rapids. She has worked for the city for
numerous years developing new programs and furthering various sustainability intiatives
based on resident and council direction. She was the supervisor for a GreenCorps member
Describe the background and during the 2015-2016 year and will again provide guidance, expertise and support for a
qualifications of the supervisor: member if selected.

Information for primary on-site supervisor (if applying for a second member):

Focus area: ] N
Supervisor name: ] _ Title:
Email: ) _ Telephone: o

Describe the background and
gualifications of the supervisor:

4. Minnesota GreenCorps is a program that offers individuals professional, educational, and civic growth, particularly in the
environmental field. Potential members may not necessarily bring highly specialized skills to their position. Describe
how you will support the member in terms of on-site training, professional development, staff support and expertise, eic.

Our GreenCorps member would work closely with various city staff members on a daily basis. The City Recycling
Coordinator would pravide guidance on daily tasks, on-sife training and overall support on all paris of their project. The City's
Recycling Assistant would also provide guidance and support when needed. The Public Works Director would be available
for additional training, support and professional development. GreenCorps members would be included in city staff training,
development and provided other resources that are available to other city staff.

5. What financial and/or material resources will your organization make available for MN GreenCorps member(s) projects and
activities, should these be needed? Minnesota GreenCorps members receive a very minimal training budget from the MPCA
to utilize throughout their service. We do encourage host sites to assist with providing training opportunities or funding for
their member to attend trainings, conferences, etc. throughout the service year, if possible.

The GreenCorps member would have access to all materials necessary to complete the project outlined including technology
needed, information and access to city staff, community members and others. They would be able to utilize any other city
resources needed for their project including office space, computer, phone, software and a city vehicle. Anoka County will
provide educational materials for multifamily recycling. This member will also have the unique opportunity to expand on the
work done by our member during the 2015-2016 program year. There is already a framework in place for this project that will
provide guidance and information, but also allow this member to make significant progress related to multiunit recycling
programs.

P |

[FYHIN S
Wil UT T1tay

6. Describe the o s
& availabie to ailow them to carry out their work {compuier, ieiephone, emaii address, eic).
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Office space available is a standard 10ff x 10ft office workspace with compuiter, email address, telephone and ali office
supplies necessary. This position would be in the City of Coon Rapids Public Works building. '

Is your organization able to assist your member in securing focal affordable housing? (not required) {]Yes [XINo

Transporiation requirements for member service activities: Host sites are not required to provide transportation for member
service activities. Please keep in mind that some of our members may not have access to a personal vehicle, and some
members may not be eligible to drive as a part of the program due to their driving record check. If you indicate that driving is
required, you may limit the number of members eligible for your site.
A. ls the member raquired to drive in order to access or complete service activities?

X Yes, and the host site can reimburse mileage (if use of a personal vehicle is necessary)

[] Yes, and the host site cannot reimburse mileage

[ No, pubtic transit, ride shares, and/or bicycle are sufficient for any fravel

B. Will your organization make an organizational vehicle available to the member for service-related activities?
Yes
I No

Qutcomes

Review the overall program performance measures, as well as those associated with the position descriptions your organization is
interested in. (See the Host Site Application Guide)

1.

What are the estimated results of thé member's service activities?

If selected, our member will be building directly on work done during the 2015-2016 service year and utilizing data collected
during that time. We expect this member fo audit as many properties as possihle again specifically to track changes in
recycling rates, contamination and education for sites targeted during the previous year. Our member created a score car
and grading system, which will be utilized again in the next year to illustrate changes between the two years in a consistent
grading system. This year they will be working with specific sites that were not able to be assisted during the previous year.
The member will use materials created previously but also be encouraged to expand the project and fry new methods for
improving recycling and educaling residents. We expect a few hundred more residents to be reached by this member, like
more than in the original project year, via on-site education, audits, city newsletters and direct maifings. The member will
again track tonnage, closely monitoring changes seen between the two years as a result of site improvements. This member
will work with property managers to properly track this data and analyze results to help them better understand what changes
occurred during the program.

Describe how the results identified above will contribute to the overall program outputs and outcomes, as well as the specific
position description. -

Multiunit recycling is incredibly challenging to tackle and not something city staff has been able fo effectively improve in the
past, until our GreenCorps member started last year. We feel significant progress has been made and want to see it
completed via another year of service. This member will be able to create an enviromment where multiunits have resources,
signage and existing programs in place fo manage recycling and waste reduction properly. This will create a sustainable
program, one that can conlinue to function with minimal staff oversight in the future. By fracking data, we will be able fo
identify what changes worked the best and how dumpster magnets and signage affect behavior. These overall program
outputs will be used for regional programs, specifically in working with Fridley and Anoka County. We feel this collaborative
effort has alreadly given us greatly results and plan fo continue with the next year. This regional approach is something we
feel will be used in the future more in an area most cities struggle fo effectively manage. This member will integrate
sustainable waste prevention and redugtion practices into daily operations for muftiunits. They will be working to directly
improve the community and educate residents about the importance of recycling.

What methods and tools will be used to measure project effectiveness?

Effectiveness will be measured by tracking results via tonnage changes in recycling rates, contarnination and correct sorfing
of recyclables and education of residents and property owners. Another big portion of this project will be helping to
implement code or ficense change that will require buildings to have appropriate amounts of recycling and trash containers
based on set standards. This change will increase recycling rates and this member will be able to track those changes as the
requirements are enforced. We feel a second year of data tracking, monitoring and education will create an environment in
Coon Rapids that will sustain these recycling programs in the future. This member will continue fo work with local haulers,
which cily staff has existing refationships with. Haulers have been supportive of work done during 2015-2016 and will

continue fo be utilized specifically for reports and data fracking.

This project has already proven fo be effective during the first service year. We have seen increased recycling rafes and less
contamination as the resulf of education and proper signage. With so many multifamily buildings in the city, our outreach this
year has been limited. We want to utilize the results and momentum created this past year and reach more of our city. We
have leamed what methods work, established refalionships and feei anoiher year wouid greatly beriefit our city and region in
refation to this ever-challenging fopic.
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Sustainability

1.

How does this project fit into your organization’s long-term goals?

The City of Coon Rapids has proven to be a leader in recycling and waste reduction and continues fo expand our other
sustainabilily efforts. We strive fo serve our community and this project continues to reach an area that has been under-
served in the past due to limitations. We have goals to continue fo increase recycling rates throughout the city and feel this
project will significantly benefit an area unreached previously. A second year focused on this project will alfow us fo continue
to assist multifamily buildings and their recycling programs. These areas have always been a goal for the cify but
unfortunately not an area we've been able to spend enough time working on. A service member would provide more
quantifiable results, reach more buildings and create a long-term sustainable model to improve recycling rates. We feel the
momentum created during the 2015-2016 year needs to be taken advantage of and will help the program function
sustainably with minimal staff ime moving forward.

How do you see this work continuing after the MN GreenCorps members complete their service?

The goal for this service year will be to create a program that can be sustained after this member has left with minimal staff
time and oversight. We hope to provide resources, infrastructure and policies that will increase and improve recycling in
mufti-family buildings. City staff will continue to serve as a resource to these groups, follow up on work done by our member
and ensure the work done is maintained moving forward. By having a second year dedicated fo this project, we feel this
challenging group will be well equipped fo continue on with the progress we have already started fo see this year. Again all
this information, resources and data will be shared with neighboring cities and counties so it can be further utilized.

Current or past Host Sites only

1.

Identify the program year you participated in, focus area, number of members hosted.

The City of Coon Rapids patticipated in the 2015-2016 program year hosting one member focused on waste prevention and
recycling specifically with multifamily buildings. Our member also worked on organics recycling education, outreach and
expansion. This application is a continuation of the project started by our member during her service year, The scope and
results of the project were larger and more time intensive than expected. We hope to receive another year of service to
complete this project and create a Jong term sustainable program.

Describe evidence of effectiveness of your current or past member projects, including environmental results, and how you
might build on these results if awarded another member.

Our member has made significant progress related to multifamily recycling, something we have never seen in the past and
are very pleased with. She has audited and providing a scorecard to 57 buildings in the city, outlining how they are doing
refated fo recycling and ranking them compared to other buildings in the city. This scoring rubric was created by our member
and will be utilized again next year. Alf the results will also be published in the city newsletter. She has piloted numerous
programs related to management oulreach, signage and education and tracked changes fo recycling rates. We have already
seen an increase in recycling rates and a decrease in contamination. She has worked with specific building managers to
provide them resources and has created many relationships we plan to utilize if selected fo be a host site again. Afl her work
this year has significantly reduced waste, increase recycling tonnage and improved education among our residents about
proper recycling practices. '

Her work has provided us resulfts never experienced in the past within Coon Rapids or even the region. We are so excited
about this progress and wanf to capifalize on this momentum by continuing the project for another year. If awarded another
member, we would be able to continue fracking results, expand the scope of the project to other buildings and audit sites a
second year to clearly see change. This project has tumed into a regional project due to our refationship with the City of
Ftidiey and Anoka County. We feel another year will allow us to create an environment for multifamily recycling that can
sustain on their own with minimal staff direction. Our member has made substantial progress and another year would be
incredibly beneficial to our efty and the region as a whole on & very difficult time intensive topic.

Describe any improvements you plan to make in terms of project oversight, member supervision, implementation, and
results.

This service year has provided the city many resources that will be utilized again next year. We expect our member next year
would be able to reach more buildings and implement programs that have proven to be successful. Oversight and
supervision will still be present by city staff but we feel we will have even more resources and support to provide this
member. The project will already be in a great place, something we think will make a second year even more successful. The
member would be coming into an environment with up to date resources that will alfow them to make even more progress in
waste reduction and recycling.

Note: For current or past sites, site performance, including timeliness of in-kind and member reporting, site visit reviews,

matrlaratioe

1 i i irdA A
and communication with MN GreenCorps program staff may be taken into consideration.
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lll.  Board Resolution/letter(s) of support

If your organization is governed by a Board, please provide a Board resolution in support of this application, indicating your
organization's commitment to host MN GreenCorps member, and willingness to enter an agreement with the MPCA shouid your site
be selected (see example in the 20716-17 Minnesota GreenCorps Host Site Application Guide). If the Board resolution cannot be
provided by the application deadline, please provide an explanation below and the date when it will be submitted-

Note: A Board resolution must be obtained before an agreement is executed, if appficable.

Please also provide letters of support from other pariner organizations or even internal departments that MN GreenCorps members
may provide substantial service to.
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Coon Rapids MN 55433
Tel 763-755-2880

e W RAPIDS
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March 11, 2016

Minnesota Pollution Control Agency
520 Lafayette Road N
St. Paul MN 35155-4194

Attention: Minnesota GreenCorps Commission
- Subject: Support for Minnesota GreenCorps application
Dear Commission members:

As City Manager of the City of Coon Rapids, this letter is intended to indicate the City's
support for our Host Site Application for the Minnesota GreenCorps. We are applying for
a position to provide assistant to our Recycling Coordinator and Sustainability
Commission in their Waste Prevention and Recycling initiatives.

The City of Coon Rapids commits to provide the necessary staff support, training,
equipment and transportation to host this position. This position will work directly with
our Recycling Coordinator Colleen Sinclair. They will provide continued assistance to
multifamily buildings throughout the city to increase recycling and reduce waste.

The City is committed to completing both of these initiatives and Minnesota GreenCorps
personnel would be extremely critical in providing support to our staff, We hope you will
support our application and provide the position requested. If you have any further
questions regarding our application, please contact Colleen Sinclair, our Recycling
Coordinator, at 763-767-6485. We thank you in advance for your consideration of our
application.

Sincerely,
Matt St del

City Manager
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City of Coon Rapids
L1155 Robinsen Drive
Loon Bapids, MN 55433-3761
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March 14, 2016

Minnesota Pollution Control Agency
520 Lafayette Road N
St. Paul MN 55155-4194

Aftention: Minnesota GreenCorps Commission
“Subject: Support for Minnesota GreenCorps application
Dear Commission members:

As Recycling Coordinator of the City of Coon Rapids, this letter is intended to indicate
my personal support for our Host Site Application for the MN GreenCorps. As a
MNGreenstep City our commitment to the environment is demonstrated through our
innovative and ground-breaking drop-off recycling center, our supportive city
government, and our passionate drive to reduce waste and conserve resources.

I personally commit to provide supervision and support to a MN GreenCorps member.
This will be done through inventory, strategy and goal setting. Continuing to use
innovation we will explore an outside the box approach to reach our goals. Resources are
available to track and measure progress throughout these projects.

As a current GreenCorps site, Coon Rapids is applying to continue our efforts in waste
reduction and recycling in the multi-unit settings. Currently we are making remarkable
changes and believe a second year will not only benefit our organization but other
communities as well.

Thank you for considering our application, and we would be grateful to be selected to
host a MN GreenCorps member.

Sincerely, |

Colleen Sinclair
Recycling Coordinator



Fridley City Hall
6431 University Ave N.E. Fridley, MN 55432-4303
(763) 571-3450 « FAX (763) 571-1287 » www.I'ridleyMN.gov

March 11, 2016

Re: City of Coon Rapids GreenCorp Host Site grant application
for Multi-Unit Recycling

Dear GreenCorp Evaluators,

We have been working toward improvement in the area of multi-unit apartment recycling the last few
years, with Colleen Sinclair and Amanda Bednar at the City of Coon Rapids. This year our collaborative
efforts received a boost when Coon Rapids was awarded a GreenCorp member, Tanya Feldkamp, for the
2015-2016 year. Her high-quality work in testing the impact of marketing materials we developed has
been invaluable to the City of Fridley and also helped other Anoka County cities like the City of Anoka.
We have in common high rental populations, and struggle to obtain apartment recycling participation
for solid waste abatement. Managers and tenants change frequently, making relationship-building
challenging, and that is just one issue. More work is needed, but significant inroads were made this year.

We support the City of Coon Rapids’ renewal application to request another GreenCorp member for the
2016-2017 period. It is very important research and this initiative needs the help! This kind of cross-
pollination of effort between cities benefits all of us.

Sincerely,

Kay Qualley, AICP
Environmental Planner
City of Fridley, MN
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Anoka County

PARKS & COMMUNITY SERVICES DIVISION
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March 8, 2016

Minnesota GreenCorps Commission
Minnesota Poilution Control Agency
520 l.afayetie Road N

St. Paul MN 55155-4194

Dear Commission members:

As a Solid Waste Specialist for Anoka County, and the principle county staff member
that works with residential recycling programs and the municipalities, this letter is
being provided to indicate the counties support for the City of Coon: Rapids renewal
to be a host site for another Minnesota GreenCarps position. They are applying for
a position to provide assistance to the City of Coon Rapids Recycling Coordinator
and the Coon Rapids Program Assistant, to continue their recycling outreach efforts
to multi-family housing units which directly supports county goals.

Anoka County has provided totes, posters and marketing materials to increase the
recycling efforts at mutti-unit dwellings. As the largest city in the county, Coon
Rapids is one of the counties targeted communities regarding multi-unit recycling
since 17% of their 62,435 residents live in multi-units. Reaching out to multi-unit
managers, monitoring participation and documenting results is a very time
consuming endeavor and the City of Coon Rapids needs additional staff to continue
the efforts they began in 2015.

Ancka County commits to provide the necessary training and equipment to help
make this program successful but we need the municipalities o be engaged and
assist us so that we can reach more buildings and document results, The county is
tooking to this project to provide valuable information that will assist other
communities working on multi-unit recycling. Further attention is needed fo obtain
results.

Minnesota GresnCorps personnal would be extrerely critical in continting this
project and providing support to their staff. | hope you will support their application
and provide the position requested. If you have any further questions regarding the
counties role, | can be reached at 763-323-5734 or sue.doli@co.anoka.mn.us. The
state has set very aggressive recycling goals and additional staff is definitely needed
to go after all the facilities that are not recycling or marginally participating. Thank
you for providing this wonderful program!

Sincerely,
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City Council Regular 10.
Meeting Date: 03/22/2016
Subject: Recommend Appointments to the Coon Creek Watershed District Board of Managers

From: Matt Stemwedel, City Manager

INTRODUCTION

Council is asked to recommend appointments to the Coon Creek Watershed District Board of
Managers.

DISCUSSION

It has been requested that the City Council make recommendations to fill two positions on the
Coon Creek Watershed District Board of Managers. Staff solicited the Council for nominations
and two were received for Clayton Kearns and Warren Hoffman. Both of these candidates
currently serve on the board. The Anoka County Board of Commissioners is the entity responsible
for the appointment but the City makes a recommendation to the County on candidates to
consider. The letter attached to this memorandum provides an explanation of the nomination and
appointment process.

RECOMMENDATION

Staff recommends that the City Council make formal nominations to the Coon Creek Watershed
District Board of Managers.

Attachments

Watershed Letter




A

JERRY SOMA
County Administrator

Anoka County

COUNTY ADMINISTRATION

Respectful, innovative, Fiscally Responsible

February 11, 2016 This letter was sent to all

elected officials of the City of
Coon Rapids.

The.Honorable Jerry Koch
Mayor, City of Coon Rapids
10560 Mississippi Blvd.
Coon Rapids, MN 55433

RE: Coon Creek Watershed District Appointments
Dear Mayor Koch:

In accordance with the provisions of Minn. Stat. § 103B.227, Anoka County in
February 2016 published a notice that terms will expire for two managers on the
Coon Creek Watershed District Board of Managers. The notice publication
requirement applies because Coon Creek Watershed District is considered a
watershed management organization. The published notice states that persons
interested in being appointed may submit their names to the appointing authority,
which is the county board, for a watershed district appointmeéent.” For your
information, a copy of the notice is enclosed.

In appointing a manager to the Coon Creek Watershed District, Minn. Stat.
§ 103D.311 is applicable. This statute requires a county board, upon the
expiration of a term, to appoint a manager for a watershed district from a list of
persons nominated jointly or severally by the cities and municipalities within the
district if a list(s) is submitted 60 days before the manager’s term of office expires
or to appoint a manager who resides in a city that fails to submit a list. The
vacancies expire on May 27, 2016. In order for the county to accept nominations,

‘they must be received by Monday, March 28, 2016. [f there is a desire to submit

a list jointly for a manager appointment, you may wish to confer with affected cities
and jointly submit the list. The cities with territory located in the Coon Creek
Watershed District are Andover, Blaine, Columbus, Coon Rapids, Fridley, Ham
Lake, and Spring Lake Park.

In order for names submitted to the county to be considered a list under the
statutory definition, the list must contain the names of at least three nominees
eligible to be appointed. To be eligible for an appointment, a nominee must reside
within the watershed district boundaries, be eligible to vote in the district, and not
be a public officer of the county, state, or federal government (except that a soil
and water conservation supervisor can be appointed). The county.board may
choose to appoint someone who is not on a list if the person resides in a city that
did not submit a list.

Government Center A 2100 3 Avenue, Suite 700 A Ancka, MN 55303-5024 a  www.anokacounty.us

Office: 763-323-5700 a4 Fax: 763-323-5682 a4 TDD/TTY: 763-323-5289
Affirmative Action / Equal Opportunity Employer
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In making watershed appointments, there is an additional factor to be considered by a county
board. Minn. Stat. § 103D.311 requires watershed district managers to be appointed to fairly
represent all of the various hydrologic areas within the watershed district.

The appointees, whose terms will expire on May 27, 2016, are Clayton Kearns and Warren
Hoffman. A map with the location of current board members noted is being forwarded to the
manager/administrator/clerk of the City of Coon Rapids.

If you have any questions regarding this appointment process, you may contact Jon C.
Audette, Assistant County Attorney, at 323-5649 or at jon.audette@co.anoka.mn.us.

Sincerely,

Jerry

County Administrator
763-323-5693
Jerry.Soma@co.anoka.mn.us

JS:de
Enclosure

c. Coon Rapids City Manager/Administrator or Clerk
Jon C. Audette, Assistant County Attorney
Diane Eichinger, Principal Administrative Assistant



PUBLIC NOTICE OF VACANCY

NOTICE IS HEREBY GIVEN pursuant to Minn. Stat. § 103B.227 and § 103D.311 that
vacancies will occur on the Coon Creek Watershed District Board of Managers due to the
expiration on May 27, 2016, of the terms of Clayton Kearns, City of Blaine, and Warren Hoffman,
City of Coon Rapids. Term of the appointments is for three years. Managers are eligible to be
reappointed. Persons interested in being appointed to serve on the Coon Creek Watershed District
Board of Managers may submit their names for consideration to the Anoka County Board of
Commissioners, the appointing authority, by March 28, 2016. Minn. Stat. § 103D.311 permits the
cities in the district to submit a list(s) of nominations to the county board. If a valid list(s)
containing at least three eligible nominees for a manager’s position is submitted at least 60 days
prior to the expiration of the terms or by March 28, 2016, the Anoka County Board of
Commissioners is required to make appointments either from the list(s) or to appoint a manager
who resides in a city that fails to submit a list. Since a list may be submitted, persons interested in
being considered for-appointment may wish to contact their city to request to be included on a list
of nominations. In the absence of a valid list, the Anoka County Board of Commissioners may

appoint any voting resident of the Coon Creck Watershed District who is not a public officer of

the county, state, or federal government.

A"\\
X L,Qia N

L T Jlpace———
Jon C Audette Jerry Séria
A581§tant ounty Attorney County Agfinistrator
’\,/"'
PUBLISH IN: Anoka County Record, February 9, 2016

Forest Lake Times, February 11, 2016
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Minnesota

City Council Regular 11.
Meeting Date: 03/22/2016

Subject: Consider Resolution 14-27(9) Awarding Contract for 85th Avenue Trail Constructic
Submitted For: Mark Hansen, Assistant City Engineer

From: Sarah Greene, Administrative Assistant 11

INTRODUCTION

At its regular meeting held January 19, 2016, the City Council approved plans and specifications
and authorized the advertisement of bids for 85th Avenue Trail Construction (City Project 14-27).
Bids were opened February 25, 2016, and Council is requested to award a contract at this time.

DISCUSSION

The City of Coon Rapids is proposing to build a new trail along the south side of 85th Avenue
from East River Road (CSAH 1), east to the BNSF Railway tracks. Staff coordinated relocations
with private utility companies, obtained the necessary temporary occupancy permit from BNSF
Railway, and received the necessary permit from the Coon Creek Watershed District.

Anoka County has approved the project.

Staff coordinated easement acquisitions with three property owners along the trail corridor, and
Council approved the easements at its January 19, 2016 meeting. The trail is proposed to be
located entirely on the River Village Estates association property from East River Road to a
private driveway.

The advertisement for bids was published on February 5 and 12, and bids were opened on
February 25, 2016. A summary of bids is as follows:

Contractor Total Bid
Valley Paving, Inc. $326,804.50
Park Construction Company $338,538.20
Landwehr Construction, Inc. $341,179.00
Barber Construction, Inc. $375,375.00
Northwest Asphalt, Inc. $386,267.30
Sunram Construction, Inc. $389,927.00
Douglas-Kerr Underground, LLC $586,0606.16




Engineer's Estimate for the project was $539,918.00. Pending award of contract, trail work could
begin on April 11, 2016 or as soon as road restrictions are lifted, and would be completed by June
24, 2016.

RECOMMENDATION

It is recommended that the City Council adopt Resolution No. 14-27(9) awarding a contract
to Valley Paving, Inc. in the amount of $326,804.50 for 85th Avenue Trail Construction.

BUDGET IMPACT:

The work outlined above has been estimated to cost approximately $550,000, and the low bid of
$326,804.50 is well within the budget. Funding for this trail reconstruction project would come
from the Park Bond Referendum.

Attachments

Resolution No. 14-27(9)
85th Avenue Trail - Project Location Map




RESOLUTION NO. 14-27(9)

(9) RESOLUTION ACCEPTING BID AND
AWARDING CONTRACT

WHEREAS, pursuant to an advertisement for bids for the improvement of 85th Avenue Trail
from East River Road (CSAH 1), east to the BNSF Railway tracks by new construction,
bids were received, opened and tabulated according to law, and the following bids were
received complying with the advertisement: (3 lowest)

Valley Paving, Inc. $326,804.50
Park Construction Company $338,538.20
Landwehr Construction, Inc. $341,179.00

WHEREAS, it appears that Valley Paving, Inc. of Shakopee, Minnesota is the lowest
responsible bidder; and

WHEREAS, the City of Coon Rapids expects to reimburse all or a portion of the project
expenditures with the proceeds of debt to be incurred by the City; and

WHEREAS, this declaration is made pursuant to Section 1.103-18 of the Income Tax
Regulations of the Internal Revenue Service.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota
that the bid of $326,804.50 by Valley Paving, Inc. for Coon Rapids Improvement Project
14-27 be accepted as the lowest responsible bid.

BE IT FURTHER RESOLVED that the Mayor and City Manager are hereby authorized and
directed to enter into a contract with Valley Paving, Inc. of Shakopee, Minnesota for the
improvement of 85" Avenue Trail by new construction according to the plans and
specifications therefore approved by the City Council and on file in the office of the City
Clerk.

BE IT FURTHER RESOLVED that the City Clerk is hereby authorized and directed to return
forthwith to all bidders the deposits made with their bids, except that the deposits of the
successful bidder and the next two lowest bidders shall be retained until a contract has
been signed.

Adopted this 22nd day of March, 2016.

Jerry Koch, Mayor
ATTEST:

Joan Lenzmeier, City Clerk



85th Ave Trail Construction
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City Council Regular 12.
Meeting Date: 03/22/2016

Subject: Consider Abatement Services Contract

From: Kristin DeGrande, Neighborhood Coordinator

INTRODUCTION

The City solicited proposals from local companies to provide nuisance abatement and securing
property services for the City.

DISCUSSION

A request for quotations (RFQ) was developed to select a provider of nuisance abatement and
securing property services for the City. This position was advertised in the Union Herald and the
Anoka County Shopper, listed on the City's website and RFQs were sent directly to the

29 contractors who had expressed past interest in providing these types of services for the City.
Seven proposals were received, one of which was received after the advertised deadline. Staff
reviewed each of the seven proposals and then interviewed four contractors who offered
abatement services to all of the item types identified in the RFQ and who had submitted their
proposal by the deadline. The following is a list of the proposals submitted with an asterisk for
those who were selected to interview:

Performance Lawn Care, Inc.*

Flo's Remodeling*

Merit Building Company

Scene Clean, Inc.

Advance Companies, Inc.*

DuAll Services, Inc.*

AGGATE Construction Group, Inc. (received after deadline)

During the interview and evaluation process, staff reviewed several criteria including past
experience abating and securing properties, fee structure, the company's internal capacity, and
their ability to respond quickly to service requests. Of those interviewed, staff recommends hiring
DuAll Services, Inc. DuAll Services, Inc. performs all of the types of abatements needed by the
City, their fees are competitive, and they have great capacity to perform the nuisance abatement
and securing property services under a quick response timeline. DuAll Services, Inc. offers
extensive experience performing abatements and securing of properties for the cities of Columbia
Heights, Fridley, Golden Valley, St. Anthony Village, and LeCenter as well as for Freddie Mac,
US Bank, and Wells Fargo. We did reach out to a couple of the cities to verify their experience
working with DuAll Services. We didn't discover any service issues. Most importantly, they are



available to respond to requests for service twenty four hours a day, seven days a week if needed.
This is crucial especially when securing a vacant building or a building after it's experienced a
flood from burst pipes or a fire. When property owners leave behind junk, furniture, appliances,
or other debris on their driveway or in their yard, this becomes a nuisance to neighbors. Having a
reliable and highly responsive contractor to clean up the property or secure broken windows or
doors quickly is important to the City's public safety and neighborhood efforts. Of those
companies not selected for this contract, the main concerns were either a lack of direct abatement
experience, not being able to provide all of the necessary services, or they lacked the capacity to
respond to the City's abatements and securing of properties in a timely manner.

RECOMMENDATION

Approve agreement for nuisance abatement and securing property services with DuAll Services,
Inc.

Attachments

Copy of RFQ Document
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REQUEST FOR QUOTATION
Nuisance Abatement & Property Securing Services (Purchase File 16-2)
(To be returned no later than 10:00 a.m. on February 5, 2016)

TO WHOM IT MAY CONCERN:

The City of Coon Rapids will accept quotations at the office of the Neighborhood Reinvestment
Division until 10:00 a.m. on February 5, 2016 for the following:

1) Remove and properly dispose of public nuisance items per request for service
2) Secure non-compliant properties per request for service

The City expects approximately 5 - 15 service calls per month. However,
the actual number of service calls will vary and cannot be guaranteed.

General Requirements:
The Contractor must work closely with the Neighborhood Reinvestment Staff to abate nuisances
(at occupied and vacant properties) and secure vacant properties. All requests for services will be
by phone. Invoices may be sent via email, fax or mail. The Contractor must clearly indicate on
the invoice the date that the contracted service took place and the type of service rendered.
Payment terms: Net 30.

Contractor must:
e Be able to service both residential and commercial properties.
e Secure properties in accordance to City Code 12-312 (2) and policy.
e Be available from the hours of 7:00 am to 5:00 pm Monday through Friday.
e Abate and/or secure properties within 24 hours of notice from request for service.
e Provide “before” and “after” photos of each service call.
¢ Provide a current employee roster with this quotation submittal.
Licenses and Insurance:
The contractor shall be responsible for all licenses required by the City. Contractor shall provide
a Certificate of Insurance listing the City as an additional insured and showing coverage for

Liability and Worker's Compensation as described below. The contractor shall obtain and
maintain in full force for the duration of the contract the insurance designated as follows.




e Worker's Compensation: Contractor shall provide a certificate of insurance showing
evidence of worker’s compensation coverage or provide evidence of qualification as a
self-insurer of worker’s compensation.

e Indemnification Provisions: Contractor shall defend and indemnify the City against claims
brought or actions filed against the City or any of its officers, employees or agents for
property damage, bodily injury or death to third persons, arising out of or relating to
contractor’s work under the contract.

e Liability Insurance Requirements (Liability): Contractor shall maintain commercial general
liability (CGL), and if necessary commercial umbrella insurance, with a limit of not less
than $1,000,000 each occurrence. If such CGL insurance contains a general aggregate
limit, the general aggregate limit shall be not less than $2,000,000 and the aggregate limit
shall apply on a per-project basis. The CGL insurance shall cover liability arising from
premises, operations, independent contractors, products-completed operations, personal
injury and advertising injury, and contractually-assumed liability. The City shall be named
as an additional insured under the CGL.

e Automobile Liability Insurance Requirements: Contractor shall maintain automobile
liability insurance, and if necessary, umbrella liability insurance with a limit of not less
than $1,000,000 each accident. If such insurance contains a general aggregate limit, the
general aggregate limit shall not be less than $2,000,000. The insurance shall cover
liability arising out of any auto, including owned, hired, and non-owned autos.

A certificate of insurance acceptable to the City shall be filed with the City prior to the
commencement of work. The certificate and the required insurance policies shall contain a
provision that the coverage afforded under the contract will not be canceled or allowed to expire
until at least 30 days prior written notice has been given to the City.

Selection Process:

Selection of a vendor will be based not only on pricing, but also on quality of service and
customer service provided, level of capability to perform the tasks outlined, and experience. The
City may invite a handful of top candidates in for a short interview before making final
determination.

Terms of Contract:

For the 2016, season the contract will be valid upon execution through December 31, 2016. The
City may cancel all or any part of the contract upon thirty (30) days written notice. With the
consent of both parties, the contract may be extended for two additional one-year periods
beginning on January 1* of the given year.

Quotation shall be directed to: Dalton Larson
11155 Robinson Drive NW
Coon Rapids, MN 55433

All quotations must be submitted on the attached form. Quotation must be marked clearly on the
outside envelope as to the work for which the quotation is submitted. The City reserves the right



to reject any and all quotations and to hold them for thirty (30) days.



PROPOSAL
Nuisance Abatement & Securing Property Services

January 2016
Name of Company
Address
Contact Person
Telephone
E-Mail
Website
Authorized Signature
Total hourly rate for service: $
Minimum hours charged per call-out: $
Trip fee (if applicable): $
Other fees (if applicable): $

If there are other fees, please give a brief explanation as to what they are:

** Please attach a pre-prepared rate sheet if one is available.



What is the primary service your company provides?

Does your company provide the following services?

Yes | No | Abatement of junk, debris, and general household trash
e Ifyes, please describe your methods of abating these items and where you
then dispose of them.
Yes | No | Abatement of yard waste
e Ifyes, please describe your methods of abating these items and where you
then dispose of them.
Yes | No | Abatement of appliances
e Ifyes, what do you do with these items after they have been abated from a
property?
e Do you add a surcharge for the abatement of these items? If yes, what is the
amount?
Yes | No | Abatement of graffiti
e [fyes, what process and what products do you use to remove the graffiti?
Yes | No | Abatement of swimming pools
e [fyes, please describe your process of abating (cleaning out and shutting
down) a swimming pool.
Yes | No | Abatement of auto parts
e [fyes, please describe your process of abating these items and where you
would then dispose of them.
Yes | No | Securing of a vacant property

e [fyes, please describe your process of securing a vacant property.




Yes | No | Do your hours of operation comply with City requirements as specified above?
e Ifno, please describe.

Yes | No | Are you able to comply with the City required response time as specified above?
e Ifno, please describe.

Yes | No | Are you able to provide a minimum of two employees to respond to each service
call?
e Ifno, please describe.

Yes | No | Do you verify that winterization of a property has taken place?
e Ifyes, please describe the process.

Yes | No | Do you have a screening process for employees?
e Ifyes, please describe.

Yes | No | Do you train your employees to perform abatements and/or securing of properties?
e [fyes, please describe.

Yes | No | Are your employees supervised during the abatement of a property?
e Ifyes, please describe.

How many employees would be used for a junk and debris abatement?

How many employees would be used for securing a property?




Please describe how you would invoice the City of Coon Rapids for the jobs completed?

Please list any other qualifications or education that you feel would apply to this contract.

Please provide 3 professional references:

1.
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