
           
 

Dedication of  Police Monument - 6:00 p.m.
City Council Photos - 6:30 p.m.

HRA Regular Session - 6:50 p.m.

CITY COUNCIL AGENDA
Tuesday, September 20, 2016

7:00 p.m.
Coon Rapids City Center

Council Chambers
  

             
Call to Order
 

Pledge of Allegiance
 

Roll Call
 

Adopt Agenda
 

Proclamations/Presentations
 

1. Proclaim October Domestic Violence Awareness Month  
 

2. City of Coon Rapids Presented with APWA Sustainability Practices Award  
 

Approval of Minutes of Previous Meeting 
 

3. Approve Minutes of September 6, 2016  
 

Consent Agenda
 

4. Accept Release of Regulatory Agreement   
 

5. Adopt Resolution 16-103 to Accept 2017 Grant for Full Time DWI Officer  
 

Public Hearing
 

6. Consider Adopting Resolution 16-91, Establishing Housing Improvement Fee - Creek Meadows
II Owners Association

 



 

Bid Openings and Contract Awards
 

Old Business
 

7. PC 16-18 Consider Adoption of Resolution 16-99 Land Use Change from High Density
Residential to Office,10110 Woodcrest Dr. (Spirit of Grace church)

 

 

8. PC 16-19, Consider Adoption of Ordinance 2178 Approving a Zone Change, Vanman
Architects, 10110 Woodcrest Drive (Spirit of Grace Church) 

 

 

9. PC 16-21, Consider Adoption of Ordinance 2179 Approving Zone Change to General
Commercial, 2437, 2423 and 2405 Coon Rapids Blvd 

 

 

10. PC 16-20 Consider Adoption of Resolution 16-100 Land Use Change to General Commercial,
2437, 2423 and 2405 Coon Rapids Boulevard

 

 

11. Consider Adoption of Ordinance 2180 Restricting Parking on Eldorado Street NW  
 

12. Consider Adoption of Ordinance 2181 Restricting Parking on Dakotah Street NW  
 

New Business
 

13. Consider Adoption of Resolution 16-102 Amending Budget for Police Projects  
 

14. Consider Proposal and Letter of Engagement for Engineering Services - 2017 Well
Rehabilitation Program (Project 17-7)

 

 

15. Consider Proposal for Engineering Services for 2017 Sanitary Sewer Lining Program and
Authorize Execution of Agreement (17-6)

 

 

Open Mic/Public Comment
 

Reports on Previous Open Mic
 

Other Business
 

Adjourn
 



   
City Council Regular   1.           
Meeting Date: 09/20/2016  

Subject: Proclaim October Domestic Violence Awareness Month
Submitted For: Joan Lenzmeier, City Clerk 
From: Melissa Moore, Administrative Assistant I

INTRODUCTION
Council is asked to proclaim the month of October as Domestic Violence Awareness month in the
City of Coon Rapids.

DISCUSSION
Alexandra House has asked the City Council to proclaim October as Domestic Violence
Awareness month.  All proclamations from cities within Anoka County will be displayed at
Alexandra House's Annual Walk for Hope: Steps to End Domestic and Sexual Violence, which is
held September 24, 2016 at Bunker Hills Regional park in Andover.

RECOMMENDATION
Consider Proclaiming October 2016 as Domestic Violence Awareness Month in the City of Coon
Rapids.

Attachments
Proclaim October Domestic Violence Awareness Month 



PROCLAMATION
DOMESTIC VIOLENCE 

AWARENESS MONTH
OCTOBER 2016

Whereas, the community problem of domestic violence has become a critical public health
and welfare concern in Anoka County; and

Whereas, domestic violence is a crime, the commission of which will not be tolerated in
Anoka County,  and perpetrators  of said crime are subject  to prosecution and
conviction in accordance with the law; and

Whereas, over thousands of women and children have and will continue to access 
assistance from Alexandra House, Inc., a domestic violence service provider; and

Whereas, domestic  violence  will  be  eliminated  through  community  partnerships  of
concerned individuals and organizations working together to prevent abuse while
at the same time effecting social and legal change; and

Whereas, October is National Domestic Violence Awareness Month; and

Whereas, during  National  Domestic  Violence  Awareness  Month Anoka  County
organizations will inform area residents about domestic violence, its prevalence,
consequences and what we, as a concerned community, can do to eliminate its
existence.

Now, therefore, I, Jerry Koch, Mayor of the City of Coon Rapids, on behalf of the
City Council and citizens of our City, officially proclaim October to be Domestic
Violence Awareness Month in the City of Coon Rapids.

Proclaimed this 20th day of September, 2016.

____________________________________
Jerry Koch, Mayor

____________________________________
Joan Lenzmeier, City Clerk



   
City Council Regular   2.           
Meeting Date: 09/20/2016  

Subject: City of Coon Rapids Presented with APWA Sustainability Practices Award
Submitted For: Tim Himmer, Public Works Director 
From: Sarah Greene, Administrative Assistant II

INTRODUCTION
Staff will provide the City Council with a presentation regarding the American Public Works
Association's Sustainability Practices Award.

DISCUSSION
The American Public Works Association selected the City of Coon Rapids for its 2016
Sustainability Practices Award in recognition of the City’s “outstanding contribution to promote
sustainability.”  The City was nominated for the award by the American Public Works
Association (APWA) Minnesota Chapter; the nomination letter of recommendation and
application is attached for Council's information.  Staff accepted the award at the national PWX
conference awards ceremony held in Minneapolis on August 29, 2016.

Staff wishes to express congratulations to all parties involved in the nomination process, and
thank everyone who supports and strives for sustainability practices and programs in the City.

RECOMMENDATION
The item is being presented to the City Council for informational purposes only.

Attachments
Nomination 



 
 

American Public Works Association 
Minnesota Chapter 

2016 EXECUTIVE COMMITTEE 
 
SUE MASON, President 
SEH, Inc. 
(651) 490-2018 
smason@sehinc.com 
 
CHRIS PETREE, Vice President 
City of Lakeville 
(952) 985-2701 
cpetree@lakevillemn.gov 
 
KRISTIN ASHER, Secretary/Treasurer 
City of Richfield 
(612) 861-9795 
kasher@cityofrichfield.org 
 
ROBERT COCKRIEL, Past President 
City of Bloomington 
(952) 563-8774 
rcockriel@bloomingtonmn.gov 
 
JEANNINE CLANCY, Delegate 
Metropolitan Council Environmental Services 
(651) 602-1210 
jeannine.clancy@metc.state.mn.us 
 
LEE GUSTAFSON 
Deputy Treasurer 
WSB & Associates, Inc. 
(763) 762-2821 
lgustafson@wsbeng.com 
 
MICHAEL THOMPSON 
Director – Engineer/Manager 
City of Maplewood 
Michael.thompson@ci.maplewood.mn.us 
 
REID WRONSKI 
Director – Outstate 
City of River Falls 
rwronski@rfcity.org 
 
BRIDGET RIEF 
Director – Regional/State/County Agency 
Metropolitan Airports Commission 
bridget.rief@mspmac.org 
 
MITCHELL HOEFT 
Director – Vendor/Contractor 
Insituform Technologies USA, LLC 
mhoeft@insituform.com 
 
ANDY BROTZLER 
Director – Consultant 
WSB & Associates, Inc. 
abrotzler@wsbeng.com 
 
STEVE ALBRECHT 
Director – City Engineer/DPW 
City of Burnsville 
steve.albrecht@burnsvillemn.gov 
 
BERT TRACY 
Director - Superintendent 
City of Golden Valley 
btracy@goldenvalleymn.gov 
 
PAT SCHUTROP 
Chapter Assistant 
P.O. Box 27965 
Golden Valley, MN  55427 
1-888-407-2650 (toll free) 
admin@apwa-mn.org 

 
February 17, 2016 
 
2016 Awards Committee 
American Public Works Association 
2345 Grand Boulevard, Suite 700 
Kansas City, MO  64108-2625 
 
SUBJECT:  Letter of Recommendation for City of Coon Rapids –  
  Sustainability Practices Award 
 
Dear Awards Committee: 
 
On behalf of the Minnesota Chapter of the American Public Works 
Association, I am pleased to nominate the City of Coon Rapids, Minnesota 
for the 2016 APWA Sustainability Practices Award. 
 
The City of Coon Rapids has made the practice of sustainability a priority in 
all of its current operations, as well as its plans for future growth and 
redevelopment within the City. Elected officials and senior management 
staff provide consistent and solid support to personnel and commissions 
assigned to implement sustainability practices in City processes and 
procedures. The City boasts one of the largest and most successful 
recycling centers and programs in the state. Innovation has been key to 
successful sustainability practices, which has been demonstrated by the 
implementation of energy efficient facility operations, future ordinance 
revisions including native plantings and backyard chickens, and storm 
water management via Minimal Impact Design Standards for new and 
redevelopment projects. The City continually strives to keep its residential 
housing stock in good condition, which is due in large part to its highly 
successful Homes for Generations program. Coon Rapids is currently a 
Level 2 GreenStep City, and continues to complete additional Best 
Practices in order to qualify for Level 3 status.   
 
We invite you to review the City's detailed submittal, which highlights the 
numerous sustainability practices the City has demonstrated over the past 
several years. It is therefore with great pleasure that we nominate the City 
of Coon Rapids, Minnesota for the 2016 APWA Sustainability Practices 
Award.   
 
Sincerely, 
 

 
Susan M. Mason 
President – Minnesota Chapter APWA 
 
Enclosure 

  P.O. Box 27965 
Golden Valley, MN  55427 
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Deadline  March 1, 2016  
(electronic submitttals only)

The attached information is submitted for 
the following award:

  Citation for Exemplary Service to Public Works

  Diversity Exemplary Practices Award (please check one)
	   Individual
	   Program/Organization

  Exceptional Performance Award (please check one)
	   Adversity
	   Journalism
	   Chapter Journalism
	   Safety

  Management Innovation Award

  Sustainability Practices Award (please check one)
	   Individual
	   Program/Organization, Agency
	   Chapter

  Technical Innovation Award

 Candidate/Chapter/Program Name

Title

Agency/Organization

Address (if post office box, include street address)

City   State/Province 	  Zip/Postal Code

Phone  	 Fax

E-mail

Nominating Organization/Individual

Title 

Agency/Organization

 Address (if post office box, include street address)

City  State/Province	 Zip/Postal Code

Phone  	 Fax

E-mail

If a chapter is nominating, please also list a contact person from 
the chapter with whom we may correspond if necessary.



 

  

Community strength…for generations 

APWA Sustainability Practices Award 

March 1, 2016 
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Introduction 

The City of Coon Rapids is a community of approximately 62,000 residents, which is located along the 

Mississippi River about 12 minutes north of Minneapolis. 

The City of Coon Rapids has been a leader in sustainable and innovative practices for decades and 

continues to strive to meet the changing needs of our residents. Coon Rapids is a largely developed city 

with a large amount of residential property, commercial property and redevelopment areas. With 

specific goals of redevelopment and innovation, our City has looked for ways to integrate sustainable 

practices in every new building, project and development. These goals and policies are supported by City 

Council, City staff, citizen advisory commissions and residents, which is illustrated by our success. 

Sustainability in Coon Rapids encompasses three key areas: environmental, social and economic 

sustainability. We realize these aspects are not mutually exclusive, but rather reinforce and support 

each other, which is why we continue to pursue sustainable goals with these three key areas in mind. 

Environment 

Sustainability in Coon Rapids has always had a focus on our physical environment, natural resources, 

energy use, land management and waste reduction. Many existing programs and initiatives allow our 

City to protect and improve our environment and creates a sustainable future well beyond our city’s 

borders. The comprehensive practices the City has put in place illustrate the fact that Coon Rapids is 

inventive and strives to be at the cutting edge of new sustainable programs.  

Minnesota GreenStep City 

 

In March 2014, Coon Rapids became part of the MN GreenStep Cities program as a Step 1 City. This 

voluntary challenge, assistance, and recognition program has helped the City of Coon Rapids recognize 

and acknowledge its sustainability goals. The program consists of 29 Best Practices in various areas of 

sustainability with specific criteria to gain credit for each. By participating in this program, Coon Rapids 

has identified past and current practices related to various aspects of City and community sustainability. 

Currently, the City has completed 13 of the 29 Best Practices in the GreenStep framework, qualifying 

Coon Rapids as a Step 2 City. This program has also allowed our City to compare ourselves to 

neighboring cities, and utilize valuable resources such as City ordinances, best practices and more. Coon 

Rapids is very proud of its completed actions, and has utilized the program to determine areas where 

the City would like to improve in the future. Below is a brief outline of the 13 Best Practices Coon Rapids 

has already completed. 

 

GreenStep Best Practice Coon Rapids Action  

Building & Lighting  
Step 2. Efficient Existing Private Buildings Outreach program to reduce residential energy/water 

use via newsletters, website and workshops, and water 
efficiency actions via sprinkling ban 
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Step 4. Efficient Building & Street Lighting and Signals Rapid replacement of inefficient street lights, 
coordinated traffic signals, solar powered lighting, re-
lamp exterior building lighting, motion sensor lighting 
(City Hall) 

Step 5. Building Reuse Homes for Generations remodeling program 

Land Use  

Step 6. Comprehensive Planning & Implementation Comprehensive Plan with complying regulatory 
ordinances & intergovernmental coordination for land 
use/watershed impacts 

Step 7. Higher Density/Efficient City Growth Encourage higher density housing, limit low-density 
development and access to transit corridors 

Step 8. Mixed Uses Planning for mixed use areas, access to walking/biking 
trails and transit service including Foley Boulevard 
Station area  

Transportation  

Step 12. Mobility Options Walk/Bicycle Friendly City as part of Mississippi River 
Trail and expanded transit  

Step 13. Efficient City Fleets Increase efficiency of existing fleet by reorganizing, 
right-size/down-size City fleet 

Environmental Management  

Step 16. Urban Forests Tree City USA, plant resilient species, provide free 
service calls to residents 

Step 17. Efficient Stormwater Management Ordinances regarding stormwater runoff volumes, nine 
residential rain gardens, adopting Minimal Impact 
Design Standards (MIDS) for stormwater management  

Step 18.  Parks & Trails Park bond referendum, 15.7 acres of  native grasses 

Step 22. Solid Waste Reduction Residential drop off, organics program 

Economic, Community Development  

Step 24. Benchmarks & Community Engagement Sustainability Commission to lead and report, 
community engagement, annual Green Expo 

 

1) Pollution prevention or cleanup 

Stormwater Management 

The City of Coon Rapids has been innovative in the practice of stormwater management by adopting 

Minimal Impact Design Standards (MIDS) into its surface water management ordinance.  MIDS 

represents the next generation of stormwater management in Minnesota, and Coon Rapids has been 

one of the first communities in the state to adopt this innovative design standard.  The focus of MIDS is 

on keeping the raindrop where it falls in order to minimize stormwater runoff and pollution and to 

preserve natural resources.  MIDS employs a Low Impact Development (LID) approach in choosing and 

defining Best Management Practices (BMPs) for stormwater management in new and redevelopment 

projects.  Additionally, MIDS includes Flexible Treatment Options that account for site and land 
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constraints, while requiring a contractor or developer to meet minimum treatment goals to the 

maximum extent practical.   

In 2015, the City of Coon Rapids partnered with a site developer of a new SuperAmerica gas station 

store to construct Tree Boxes that filter and treat stormwater from a new road that was constructed as 

part of the site development.  The Tree Boxes are a MIDS low impact development option, which 

accommodate and treat the volume of a 10-year storm event.  Installation of Tree Boxes removed a 

requirement to construct hundreds of feet of concrete pipe, and a new stormwater pond, which 

increased the develop-able area of the site.   

Numerous rain gardens, filtration, and infiltration basins have been installed on site developments over 

the past several years, as the City works with private property owners to better manage their 

stormwater.  The City provides up to a 75% reduction in its stormwater utility fees for large private 

property owners that demonstrate an improvement in stormwater management on their site, and 

provide an operations and maintenance plan to continue their best management practices.   

The City of Coon Rapids is located entirely within the Coon Creek Watershed District (CCWD).  The City 

and the CCWD work closely together to promote water quality in the permit review process for new and 

redevelopment projects.  The City regularly partners with the CCWD in the development of stormwater 

related educational content for the City's quarterly citizen newsletter and watershed projects for 

residents as part of the annual Green Expo, an event that promotes ideas for sustainable living.  

The City of Coon Rapids, the Coon Creek 

Watershed District, and the Anoka 

Conservation District work together each 

year to install approximately 12 rain 

gardens in Coon Rapids.  Most often, these 

rain gardens are installed on private 

property, where homeowners agree to 

care and maintain the garden for at least 

10 years.  The agencies work together to 

determine locations where rain gardens 

will have the most impact in reducing 

sediment, nitrogen, and phosphorous 

loadings into nearby creeks and streams.  

These rain gardens have proven to be very 

successful, and most remain well-cared for long after their initial installation.  Many residents who were 

at first skeptical of rain gardens, now regard them as an amenity in many neighborhood areas.  In 

addition, the City has installed numerous rain gardens in its parks and right-of-ways over the years, and 

continues to review additional locations where rain gardens could be beneficial for stormwater 

management. City staff are committed to caring for and maintaining rain gardens installed in the City 

parks system.  
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2) Natural resource use and conservation 

Recycling  

Coon Rapids is very proud of the practices related to recycling and solid waste reduction in our city, and 

we continue to be a leader within Anoka County. We strive to make recycling convenient and simple 

throughout our community. All residents in Coon Rapids are required to have curbside single sort 

recycling along with their trash service, making it easy and convenient.  Our city has an open-hauling 

system where residents can choose from five licensed haulers for their trash and recycling pick up. 

Recycling service is required for all multi-unit dwellings within the city as well. The city is zoned for trash 

and recycling pick up in order to reduce truck traffic in neighborhoods, and to keep our streets better 

maintained. Within our extensive parks and trails system, there are recycling containers available during 

the operational months, and recycling is encouraged at all City events.  

 

The Coon Rapids Recycling Center provides several recycling options that cannot be done curbside, 

which is a draw for people who want to recycle more than what curbside allows. The facility is open to 

all residents of Anoka County. The Recycling Center is open five days a week and provides options for 

problem materials such as carpet, tires, fluorescent bulbs, scrap metal, as well as plastics, cardboard and 

more. Staff bale many of the materials, which increases their value for end markets.  The City also 

promotes various reuse programs based on resident demand including coupons, packing materials, and 

egg cartons. The egg cartons go to a local farmer in the area. On average, about 130 cars come through 

the site daily during the week. Staff works to constantly educate residents about proper recycling 

techniques, share information about new items accepted and offer general guidance. Other special 

events are held throughout the year including appliance, electronic and mattress recycling, and paper 

shredding. These events are highly attended with an average of 550 cars coming to the site for each 

event. This convenient option for residents has increased recycling rates, and provided options for items 

that are often difficult to dispose of properly. The City, as well as its residents, is very proud of the 

recycling facility, and the options and education it provides. Staff hear many positive comments about 

the facility from users who are happy to keep items out of the waste stream. 

Organics Recycling  

Providing residents with new recycling options continues to 

be a goal for Coon Rapids. In 2013, Coon Rapids added 

Organics Recycling to the resident drop-off facility. The 

program includes recycling options for all food waste, non-

recyclable paper, and other compostable items. Coon Rapids 

was the first city in Anoka County to provide organics 

recycling options for its residents. Since then, roughly 300 

households have signed up for the program to drop off their 

organics at our facility. Approximately 19,500 pounds of 

organics were recycled in 2014, and 41,360 pounds in 2015. The City continues to look for new ways to 

get organics out of its waste stream.  

http://www.google.com/imgres?rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7ADRA_enUS420&biw=973&bih=534&tbm=isch&tbnid=OGlCL7WdlORaPM:&imgrefurl=http://www.johnsrefuse.com/blog/bid/148939/Why-Organic-Recycling-is-the-Future&docid=08e37mvgPIYyTM&imgurl=http://www.johnsrefuse.com/Portals/156306/images/images1.jpeg&w=282&h=179&ei=01aSUdm6IvDyyAHQ2oCwDg&zoom=1&iact=hc&vpx=7&vpy=105&dur=625&hovh=143&hovw=225&tx=118&ty=80&page=2&tbnh=143&tbnw=225&start=16&ndsp=19&ved=1t:429,r:20,s:0,i:146
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Throughout 2015, Coon Rapids Recycling staff worked to integrate Organics Recycling to other City-

owned buildings including Bunker Hills Golf Club and the Coon Rapids Ice Center. Both facilities now 

collect organics, which is then taken to a commercial organics recycling facility. Each site also includes 

containers for the public to use for organics recycling. This public-facing opportunity helps provide 

additional education about organics to the users of the facilities and helps to make organics recycling 

part of an everyday process within Coon Rapids. These sites will be used as models for other City 

buildings, which will also begin the organics recycling process in the near future.  

Walter’s Recycling and Refuse partnered with Coon Rapids to launch a curbside organics collection 

program in the spring of 2015. This program allowed their customers to add organics to their curbside 

trash cart, in specially designed compostable bags, which are later manually pulled out of the trash heap 

at a Walter’s facility. The City provided a starter kit for residents including small bags and a kitchen 

compost bucket. This program offers a very convenient option for recycling organics at home, and the 

City plans to increase participation by offering its continued support. 

Expanded Polystyrene Recycling  

The Coon Rapids Recycling Center focuses on innovative solutions for hard to recycle items including 

expanded polystyrene (also known as Styrofoam). For many years, Coon Rapids had partnered with 

HOM Furniture (an area business) to send collected residential Styrofoam to be recycled at the business. 

Due to overwhelming demand from residents, the City began investigating the purchase of its own 

Styrofoam recycling machine. Through an enhancement grant from Anoka County, Coon Rapids was able 

to purchase a machine in 2015 to grind and densify expanded polystyrene, which can then be reused to 

make more Styrofoam. This unique machine is one of only a 

few in the state, and the only municipal-owned machine in 

the region. City staff are able to run the machine and 

condense the Styrofoam as material is brought in. The 

dense material is then shipped for processing along with 

other recyclables from the site. By the City having its own 

machine, it allows the Coon Rapids Recycling Center to 

accept more Styrofoam, including material from area small 

businesses. In 2015, the City recycled approximately 23,000 

pounds of Styrofoam.  

Minnesota GreenCrops 

Coon Rapids was selected to be a host site for a Minnesota GreenCorps member in 2015-2016 to focus 

on improving recycling in multi-unit dwellings within the City. Minnesota GreenCorps is a state-run 

AmeriCorps program administered by the Minnesota Pollution Control Agency focused on 

environmentally themed projects. Multi-unit buildings are notorious for having poor recycling programs 

due to improper recycling facilities, lack of education about the subject to tenants and other barriers. 

The City's GreenCorps member has been working to complete evaluations of all 59 multi-unit buildings 

within the city, and provide tools to building managers for improving their recycling programs to help 

them save money and also benefit the environment. The GreenCorps member has also been focusing on 

existing reuse programs, and on recognizing successful programs.  
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Street Reconstruction 

The City of Coon Rapids incorporates sustainability into all of its street reconstruction projects. The City 

reconstructs approximately 7 to 8 miles of local and collector streets each year. With all projects, the 

existing bituminous surface is reclaimed, recycled, and used for aggregate base below streets to be re-

paved. Excess reclaim material is stored and used as aggregate base for new trail projects, as well as to 

assist in the repair of water-main breaks. All existing bituminous asphalt surfaces are 100% recycled for 

re-use throughout the city during the reconstruction process. 

Urban Forest 

The Coon Rapids forestry department is committed to providing a healthy, sustainable urban forest to 

benefit the entire city. Coon Rapids has qualified for the National Tree City USA award for over 35 years 

thanks to a dedicated board, a community tree ordinance, financial support for an active comprehensive 

community forestry program, and a city-wide observance of Arbor Day. Our City has adopted the 

“Minnesota Tree Trust Best Practices” for planting the correct species of tree in the correct location to 

ensure survival. Staff utilizes native trees when possible, and considers potential diseases such as Dutch 

Elm Disease and Emerald Ash Borer when making decisions. Certified tree inspectors are available by 

resident request to inspect trees, discuss pest control, pruning techniques, and proper planting at no 

charge. Coon Rapids values a strong, healthy urban forest especially along boulevards and parks which is 

highlighted in its Comprehensive Forest Management Plan.  

Coon Rapids works to actively maintain disease control. The City has a buckthorn removal program 

where residents can utilize City equipment at no charge for proper removal. Residents who remove 

buckthorn from their yard can also arrange to have the City pick it up from their home at no charge for 

proper disposal. Removal of this invasive species is a high priority throughout 2016. New techniques for 

buckthorn removal include injecting herbicide shells into the tree directly, which is then absorbed by the 

tree to kill it without harming surrounding plants.  

To continue to encourage a thriving urban forest in our community, the City hosts a tree sale each year. 

Several tree varieties are offered to residents at an affordable price. Some of the tree varieties include 

flowering fruit trees and shrubs to encourage pollinators in Coon Rapids. The City's forestry department 

provides residents with innovative solutions for the changing urban environment, which helps to create 

a sustainable future for our natural environment.  

Water 

Coon Rapids operates two water treatment plants, and has 

made innovative improvements to reduce water use and 

save money. One area to reduce water use involves filter 

cleaning. The process of cleaning the filters requires that 

after a filter has head loss, it must be backwashed for 

proper cleaning. In that process, water is run through the 

filters backwards and that water is sent to a reclaim tank. 

After a detention time, water off the top is reclaimed but 

the bottom three feet is then sent to the Metropolitan 



  

8 

Council for treatment as waste water. Previously, the City put over 27 million gallons of water into the 

sanitary sewer system through this process. Now, the water in the reclaim tank is not dumped as often - 

only every two days. This technique has significantly reduced the amount of waste water sent to the 

Met Council waste water treatment plant in St. Paul. The same rigorous testing on the water is 

completed to ensure all requirements are met, and no changes were observed from the change the City 

made to this process. City staff estimate this change in process will cut waste water totals by about one 

third this year, and likely more in the future. This change in process has provided a large cost savings for 

the City, and has helped cut down on the amount of water coming from Coon Rapids being treated by 

Metropolitan Council Environmental Services.  

Coon Rapids also works to educate residents about water conservation and encourage best practices 

whenever possible. An odd-even sprinkling ban is in effect annually from June 1 through August 31 to 

ensure water is not overused during the summer months. Water usage is based on a tiered system to 

financially incentivize using less water for residents. Additionally, City staff work hard to educate the 

public about why water conservation is so important for our environment, as well as to note the 

financial benefits to residents.  

Water Conservation in Parks  

Park improvements in Coon Rapids always work to include water saving methods to reduce City water 

consumption. High efficiency equipment including low-flow toilets and water-free urinals have been 

installed in City park facilities to reduce water use. Stormwater is managed on site at Sand Creek Athletic 

Complex, the largest park in the city, which was also part of park bond renovation work that occurred in 

2015 (voters approved a park bond in 2013 which has allowed more money to be used for park 

improvements). Native plant species are widely used at Sand Creek Park and several other City parks to 

help conserve water use. Native plants also require less maintenance for City staff reducing mowing and 

equipment use. Four City parks currently have rain gardens, which were installed in partnership with the 

Coon Creek Watershed District. These gardens provide stormwater management, but also increase the 

overall aesthetic appeal of our parks. A Boy Scout group installed a rain garden at Hoover School Park in 

2015, which provided educational and environmental benefits. Water conservation continues to be a 

high priority for the City, especially when incorporating new park improvements as part of the park 

bond.  

 

3) Energy efficiency  

Minnesota B3 Benchmarking 

As part of the Minnesota GreenStep Cities program and continued City improvements, Coon Rapids has 

entered energy tracking data into Minnesota B3 Benchmarking: Buildings, Benchmarks, and Beyond. 

Developed by the Minnesota Department of Commerce and Administration, the program allows public 

building owners to easily manage energy consumption. B3 has allowed Coon Rapids to benchmark its 

energy usage, comparing itself to similar sized cities with similar facilities.  Through this program, the 

City has received scores and reports to help understand the performance of its buildings. Currently 45 

City-owned buildings are benchmarked in the program with at least two years of energy usage entered 
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from three utility companies. This information illustrates areas that need improvement, compares its 

facilities to other similar buildings, and provides information on how City energy consumption changes 

seasonally and annually.  

Alternative Energy  

The Coon Rapids Sustainability Commission has focused on alternative energy options for Coon Rapids, 

and has worked to ensure viable options exist for interested residents. Due to the commission’s work, 

the City of Coon Rapids adopted ordinances for both wind and solar energy. Coon Rapids has laid the 

foundation to support alternative energy sources, and to actively support residents who choose these 

options.  

City Lighting 

The Coon Rapids Streets Department has worked hard to make building and street lighting and traffic 

control signals more energy efficient. Efficient streets and reduced car idling has been a priority for our 

community and improvements have been made in coordination with street reconstruction projects. In 

2014, Coon Rapids in partnership with Anoka County, received federal funding to purchase Centrax 

Traffic Signal Monitoring software to monitor and optimize interconnected traffic signal systems. Fiber 

interconnections are added to busier roadways during street reconstruction to ensure traffic signals 

maximize efficiency. Most newly constructed traffic signals in the city have LED overhead luminaires to 

reduce energy usage. Coon Rapids also has several solar powered cross walk signs located at high traffic 

locations at City parks.  

In 2009, Coon Rapids signed a “Detailed Engineering Study Agreement” with McKinstry to complete a 

performance contract totaling over $800,000 for both electric and gas savings through implemented 

Facility Improvement Measures in various City projects. This included exterior building improvements 

via higher quality lighting which reduced energy consumption by 51%. Parking lot lighting systems were 

also improved via new fixtures, which decreased annual exterior lighting consumption by 57%. This 

study also included changing the timing of exterior lights, and adding motion sensors to reduce 

consumption specifically at locations that do not need continuous overnight lighting.  

Reducing energy consumption in City buildings is a priority in order to reduce costs and resource 

consumption. Light motion sensors were installed in Coon Rapids City Hall and Public Works buildings to 

reduce energy use in areas with little to no activity. This same type of sensor system was also integrated 

into the HVAC systems in both buildings so that heat or air conditioning is not utilized unless the area is 

occupied. New City systems including HVAC, aim for the highest efficiency models available. Coon Rapids 

park improvements have also utilized energy efficient designs such as high performing windows and 

insulation, high efficiency heating and cooling equipment and efficient outdoor lighting. Two recently 

renovated parks now have LED lights in both interior and exterior areas. These initiatives reduce energy 

use, and save money for the City long term.  
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Coon Rapids Ice Center 

Built in 2010, the Coon Rapids Ice Center includes several energy efficiency measures to reduce costs 

and resource use when possible.  These measures include a high-efficiency boiler system. The waste 

heat that comes off the refrigeration system in the building is reused to melt snow that’s removed from 

the ice. Waste heat is also used to heat the Zamboni machine flood water. The Ice Center lobby and rink 

were both designed to utilize natural sunlight via the use of large windows. These designs have reduced 

heating costs for the building. Additionally, the lighting systems in both the lobby and rink are equipped 

with sensors to 

automatically adjust to 

natural sunlight, which 

further reduce energy use. 

High ceilings and large 

windows make this 

building very bright and 

inviting, which has helped 

make it a perfect place for 

many community 

activities.  

Community 

Although Coon Rapids is a larger suburb, the sense of community among residents is evident throughout 

the city. As part of our City’s overall mission, there is a large focus on the well-being of all residents 

ranging from young families to aging populations. We value their input, we offer many ways to connect 

with residents and we place a high priority on public communication to keep people aware of what is 

going on in their community. Focusing on these goals is key to sustaining our residents, businesses and 

the livability of our city.   

 
1) Education 

City Communication 

 

Coon Rapids uses several communication strategies (City newsletter, email marketing, social media, 

website updates, cable television) to inform and educate residents about topics going on in their 

community and about sustainable initiatives going on in the city. The City website underwent a major 

upgrade in 2015, and now provides more resources and information to residents in a user-friendly 

format, that is responsive on all electronic devices. Residents can find topical information, receive email 

updates and alerts, navigate to online payment options and more with the new system. This link 

between the City and its residents has allowed staff to provide education about various topics in a 

timely manner. 
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The Coon Rapids Connection Newsletter is published 

quarterly, and mailed to homes with information on a 

wide range of topics including city events and activities, 

public safety updates, recycling information and more. 

Our City Newsletter is highly read according to community 

surveys with 85% of residents reporting they read all or 

most of the publication. 

Coon Rapids also has an innovative community cable 

television network which provides up-to-date information 

about local events, community news and other 

educational information. Below is a link to a cable 

television story about Coon Rapids’ Organics Recycling 

Program and the City's new Styrofoam machine. This is 

just one example of the types of stories and educational 

pieces our residents and the larger community can learn 

about thanks to the communication platform of cable 

television. These video stories are also posted on the 

City’s website and on social media pages. Social media sharing allows residents to learn, comment and 

connect with others who also have an interest in various types of information, whether it be specific 

recycling events, redevelopment projects, parks and trail updates and more.  

Story about Organics Recycling and Styrofoam Machine: 

https://www.youtube.com/watch?v=A477jOw1sWQ 

City Commissions 

 

Coon Rapids has nine advisory boards and commissions with designated specialties which include arts, 

charter, historical, parks and recreation, planning, safety and sustainability. All provide an outlet for 

residents to give input and guidance in the city. The Sustainability Commission was created specifically 

for topics related to Coon Rapids sustainability, ranging from water conservation and energy use to 

recycling, finding more local food sources and more. This commission was a high priority for the City 

Council to ensure Coon Rapids continues to be a leader in sustainable City practices. In 2014, the 

commission published a Sustainability Report detailing current City practices that related to sustainable 

living, as well as information that can help City officials plan and prepare for the future. Topics in the 

report included forestry, trash & recycling, the annual Green Expo event, energy, water usage, 

stormwater management and transportation. This extensive report has been beneficial to City staff and 

residents, as a source for information, and will be updated continually to include changes and additional 

information.  

Sustainability Commission members help plan and promote the annual Green Expo event which draws 

hundreds of people to the National Sports Center each year. Community workshops are planned by 

commission members regularly and focus on wide ranging sustainability topics relevant to our 

https://www.youtube.com/watch?v=A477jOw1sWQ
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community. These topics have included gardening tips and information for growing food at home, 

winterizing your home to minimize heat loss, and energy conservation (more information on the Green 

Expo can found on page 13 of this report). 

In 2015, Coon Rapids also hosted a Fix-It Clinic to provide residents an opportunity to fix broken 

household items rather than replace them. Community members loved this event as it reduced their 

waste and didn’t require them to purchase something new. The Sustainability Commission is progressive 

and continues to focus on new topics related to sustainability for residents. Most recently commission 

members have been working with City staff on developing possible ordinance changes to allow backyard 

chickens, native plants and pollinator-friendly landscaping. Members understand these new topics are 

important to our community and provide options for sustainable practices at a residential level. The 

ordinance changes are currently being drafted and are expected to be approved by City Council in 2016. 

The Sustainability Commission serves as a vital tool for City staff and the City Council in the development 

of new ordinances, policies and education related to sustainability.  

Facility Tours 

The Coon Rapids Recycling Center is open to all residents of Anoka County, and provides several 

recycling options for items that cannot be recycled curbside. Many people have an interest in the 

facility, so it is a place open to the public for tours. You can often find school groups, along with Girl 

Scout and Boy Scout troops touring the facility to learn more about what can be recycled. Students are 

invited to come in for a tour, learn about natural resource conservation, and the importance of 

recycling. Tours are given throughout the year and are available to any local student groups that are 

interested. This interaction allows students to learn more about recycling, ask questions, and see the 

recycling process up close. Staff focuses on educating youth to promote a culture of recycling at a young 

age. Coon Rapids staff are also actively involved with educating the public beyond the Coon Rapids 

Recycling Center. Staff frequently presents information to various groups in the community such as 

church groups, senior living communities and multi-family coalitions. This healthy connection to the 

community allows City staff to educate others on the importance of recycling in the larger community. It 

is also a great way to connect with residents on a personal level and answer questions, which ultimately 

leads to more recycling in our City.  

Coon Rapids Public Works also hosts an annual Open House. This event allows residents to tour the 

facility and see equipment up close including plows, sweepers and other city fleet vehicles. Residents 

can ask staff questions about public works activities and learn more about the services provided.  
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Green Expo  

The annual Green Expo event was created in 

2010 to educate and bring sustainable 

awareness to Coon Rapids residents. This 

event is by far our largest and most 

successful form of outreach each year, as it 

brings a hands-on relaxed approach to all 

things sustainable. The event focuses on 

bringing together local government 

agencies, non-profits, and businesses to 

educate residents about sustainability 

options in their community. Showcasing 

local business sustainable practices, 

products and services close to home is often overlooked. Therefore, event organizers make it a priority 

to spotlight the practices of other businesses and showcase products and services of those in the 

sustainability field. By engaging like-minded individuals to come to a large event such as the Green Expo, 

it can inspire others to do more.  

Each year dozens of local vendors provide information at the Expo about wide ranging sustainability 

topics including water conservation, alternative energy, holistic health, reuse options, local food, 

recycling, hazardous waste and more. This educational event is designed for the entire family and is free 

to attend. Roughly 800 people attend each year (Coon Rapids residents along with residents from other 

cities) to learn more about local sustainability topics, ask questions and engage with local businesses 

and government agencies. This event continues to be a highlight for both residents and staff.  

City staff utilizes local grants available through the Coon Creek Watershed District to provide specific 

educational information about water conservation. Past grants have included do-it-yourself water 

conservation kits for home use, make and take non-chemical cleaning spray, and this year we plan on 

focusing on irrigation control. The City will provide grants to local families for the installation of rain 

sensors on older irrigation systems, which helps monitor past and future water use. 

The Green Expo began in 2010 as a City-run event, which quickly grew into a larger forum including 

other organizations which meant we had a need for a larger facility. The event now includes a 

collaboration with the neighboring City of Blaine and the National Sports Center event center. Adding a 

sports facility to the partnership, has helped expand our audience, and add a successful "Gear Grab" 

event. The “Gear Grab” allows residents to donate gently used sports equipment that can be used by 

others in need of equipment. The “Gear Grab” has proved to be a great way for people to clear out their 

closets, keep items from the trash, and allow other families the opportunity to reuse sports gear. More 

information about the Green Expo can be found at www.mngreenexpo.org 

 

 

http://www.mngreenexpo.org/
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2) Safety 

Public Works Staff Safety 

Providing public works staff with resources to make their work environment safe has been a high 

priority for Coon Rapids, making it highly ranked for safe working conditions and reduced injuries. Coon 

Rapids utilizes Minnesota OSHA’s A Workplace Accident and Injury Reduction (AWAIR) program, and the 

5- S Model for workplace organization - sort, set in order, shine, standardize and sustain. This has 

created a culture of efficient, organized and well-maintained work and facilities which has directly 

resulted in safer work conditions and reduced injuries for City staff. This program has become part of 

the culture in public works and has sustained itself over many years, resulting in a significant reduction 

of safety concerns previously reported from an average of 120/year to now roughly 10/year. The 

program includes stretching techniques, proper protocol, health assessments, response procedures for 

injury/chemicals and more. This sustainable model is beneficial for employee health, safe conditions for 

workers and residents, and is financially advantageous for Coon Rapids.  

Coon Rapids Police Department 

 

The Coon Rapids Police Department works hard to make Coon Rapids one of the safest communities in 

the country. The department is a 24-hour service agency handling over 38,000 calls each year. The Coon 

Rapids Police Department maintains positive relationships with the public to ensure residents know 

about issues in the community and report suspicious activity when necessary. Coon Rapids participates 

in the Crime Free Multi-Housing program that works with property managers to keep drugs and illegal 

activity out of their properties. The Police Citizens Academy is held every two years to educate the 

public about the role of modern law enforcement. Social media updates and a monthly newsletter help 

keep residents aware of crimes and crime prevention in the community. This type of active 

communication between the police and residents helps to facilitate trust, which has made our 

community safe over many years.  

Heart Safe Community  

Heart Safe Coon Rapids is another program our City is very proud of related to resident safety. This 

innovative program ensures that automated external defibrillators (AEDs) are easily accessible 

throughout the community. It also ensures the public is educated and trained to not only recognize the 

signs of sudden cardiac arrest, but also in the use of hands-only CPR and AEDs. The Heart Safe Coon 

Rapids initiative is working to reduce the number of sudden cardiac arrests that are fatal. The City’s 

program has already trained over 10,000 people and has identified over 125 AEDs in public areas of 

Coon Rapids. Organizers continue to train and 

educate more residents each month. The program 

has also received international attention as 

organizer, Bryan Platz, was asked to train dozens 

of people in hands-only CPR and AED use in 

Worcester England. The program continues to 

receive positive publicity and attention and 
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several videos have been produced featuring the program itself and people who have been “saved” by 

hands-only bystander CPR.  

Heart Safe Coon Rapids Videos:  

Coon Rapids Becomes Heart Safe Community:  https://www.youtube.com/watch?v=CyuHHwGpGRw 

Man saved by fellow hockey team mates:  https://www.youtube.com/watch?v=tfpjfHXh6UE 

Training video:     https://www.youtube.com/watch?v=pOaCxzDINhw 

 

3) Enjoyment 

Small Town Feel 

Coon Rapids is located approximately 12 

miles north of downtown Minneapolis in a 

dense suburban area. Coon Rapids 

continues to feel much like a small town 

due to active volunteer organizations, tight 

knit neighborhood communities, several 

community events and recreation activities 

and great schools. The City hosts activities 

throughout the year to bring residents together, and 

create a sense of place and community. These activities 

include winter and summer concerts, movies in the parks, 

our well-known 4th of July festivities (with some of the 

best fireworks in the state) sporting leagues for kids and 

adults, and a very active Senior Center. Coon Rapids offers a variety of activities and enjoyment for all 

age groups. Night to Unite (formerly known as National Night Out) brings neighborhoods together with 

City Police and Fire Department staff to educate residents about crime prevention, while strengthening 

neighborhood spirit. In 2015, over 100 block parties were registered within the city.   

Parks and Facilities  

Since 1959, Coon Rapids has incorporated natural and open space 

areas for public use in the city, and continues to successfully provide 

outdoor recreational space to residents today. Coon Rapids has 48 

parks and over 42 miles of trails which provide access to natural areas, 

wildlife, parks and business areas. Various amenities including picnic 

shelters, playgrounds, skate parks and trails offer recreational 

opportunities that make our parks system enjoyable for everyone in 

the community. In 2013, a Park Bond was approved by voters in the 

amount of $17.4 million. Numerous City park projects have and will be 

upgraded within the next few years. This includes smaller 

https://www.youtube.com/watch?v=CyuHHwGpGRw
https://www.youtube.com/watch?v=tfpjfHXh6UE
https://www.youtube.com/watch?v=pOaCxzDINhw
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neighborhood parks, as well as a larger athletic complex in the City. These projects benefit the larger 

community, and provide opportunities for outdoor recreational enjoyment for all. 

Coon Rapids parks are designed for the enjoyment of 

residents of all ages due to the ease of access, and 

variety of facilities. Park updates at Riverview Park, for 

example, included a reduction in light pollution to area 

residents who live near the park. Sediment and erosion 

control are carefully managed during all construction 

projects. New park projects also include building re-use 

and renovations. Trails and parks are located in areas 

with easy access to public transportation. A complete 

system of bike paths and walking trails further increase 

connections to park facilities. Four parks in the city 

were also designed to provide outdoor space for social 

interaction, and opportunities for outdoor physical activity, making Coon Rapids a more livable and 

enjoyable city for all residents.  

In addition to the City's expansive parks system, Coon Rapids is home to a newly constructed Ice Center 

which hosts various activities including hockey classes and tournaments, ice skating classes, yoga 

classes, a weekly Farmers Market event and other community events. This facility has become a central 

location in the City for events including the annual 4th of July celebration.  Coon Rapids is also home to 

the most successful municipally operated golf course facilities in the County - Bunker Hills Golf Club. 

Bunker Hills Golf Club attracts visitors for golf outings, indoor simulation, upscale dining, events and 

more. The facility is also home to the Minnesota Golf Hall of Fame as well as the Minnesota PGA offices.  

Summer in the City Neighborhood Meetings 

The Summer in the City Neighborhood meetings allow City Council and City staff an opportunity to 

interact with city residents, in a casual manner, four times each year. The meetings are held at four 

different parks in the city. The event provides a chance for residents to meet their council members and 

talk directly with City staff about projects going on in specific neighborhoods, as well as throughout the 

city. Fire trucks, police cars, public works equipment and other displays from various City departments 

are also part of the event. Kids love seeing the police cars and climbing up on the public works tractors. 

The meetings are convenient for residents, by reducing the travel needed for residents to meet with 

staff. The events also utilize outdoor space and create a sense of community among residents.  

 

4) Livability 

Building a strong sense of community is a major priority for Coon Rapids through community activities, 

parks and trails, development/redevelopment, transportation options and more. Coon Rapids strives to 

be a great place to live, work, do business, and spend free time. Providing a wide range of housing 

options here is a high priority for the City Council. When new projects or redevelopment projects are 

researched, staff and council look to affordable and market rate housing as a component of a building 
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plan. A diverse style of housing in the city allows Coon Rapids to be an affordable, sustainable and high 

quality place to live, one of the highest quality livable cities in the Twin Cities metro area.  

Farmers Market 

In 2015, Coon Rapids started a successful Farmers Market after much discussion and demand from 

residents. Local food has become a hot topic in recent years and our City makes every effort to provide 

new and alternative options to meet the increasing demand. Coon Rapids partnered with the Anoka 

County Grower’s Association to run the market from mid-July through mid-October. In its first year, 

there were ten local vendors offering local foods, and on average, 300 people attended the events 

weekly. The Farmers Market was held at the Coon Rapids Ice Center, a convenient central location in the 

city, which proved to be an easy and accessible location for people whether walking or traveling by bus 

or car.  

Trails and Sidewalks 

Over the past few years, the City has had a goal of 

redeveloping many of its parks and trails thanks to a 

voter approved referendum in 2013.  The newly 

redeveloped parks feature best management practices 

for stormwater management including on-site filtration 

and infiltration basins. Many of the new parks also 

feature native and pollinator plantings in a portion of 

the green space. A major component of the referendum 

was the construction of several miles of new trails and 

to add connections to portions of trails that already 

existed. These trails are handicap accessible, and can be 

used by both pedestrians and bicycles, which allows additional transportation options for people who 

don’t want to use a vehicle. City staff have worked to leverage referendum dollars by applying for state 

and federal grants to pay for a portion of the trail design and construction costs. Receiving the grant 

money has helped to supplement the voter-approved referendum dollars, which helps to stretch the 

money further. The City now has over 42 miles of paved trails which allows for connections to parks, 

neighborhoods, business districts and other areas of the city. The trails continue to be a favorite amenity 

among residents that enhances their quality of life. 

The City reconstructs approximately seven to eight miles of streets each year as part of an on-going 

aggressive street maintenance program. As part of this process, staff reviews where new concrete 

sidewalks can be feasibly constructed. Approximately four miles of new sidewalks have been 

constructed over the past few years with this program, which further contributes to the walk-ability of 

city neighborhoods. Staff regularly meet to review trail and sidewalk gaps in an effort to determine the 

best and most economical way to connect these locations.      
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Livability through Transportation 

 

Coon Rapids’ Comprehensive Plan identifies several goals and policies related to transportation, transit 

and bicycle/pedestrian facilities. All of these items support and promote improved community livability 

and reduce the need for vehicles. One area of focus is the safe movement of traffic through the 

community, which includes developing traffic patterns that keep commercial and industrial traffic out of 

residential neighborhoods. Coon Rapids works with Anoka County and the Minnesota Department of 

Transportation to keep traffic on arterial (main) streets, establish low speed limits when reasonable, 

include traffic calming techniques (reduced curb radii, speed tables and bump-outs) and works towards 

grade separated railroad crossings.  

Efficient and safe trail and sidewalk systems are a high priority for our City to provide access to transit 

stops, as well as parks and open spaces for residents of all ages. Trail development is included with 

street construction projects, integrated with new subdivisions, and researched as part of partnerships 

with adjacent municipalities to increase use by our residents. Coon Rapids has connectivity and block 

length standards that provide frequent pedestrian crossing opportunities. Pedestrian access is required 

within all commercial developments. Part of City redevelopment plans must include walkway 

treatments that create a neighborhood-oriented, pedestrian-friendly environment by means of 

sidewalks, bicycle trails/racks, outdoor spaces (plazas, patios, dining) and pedestrian-scale lighting, all 

designed to enhance the pedestrian experience.  

Coon Rapids is home to a MetroTransit Northstar 

commuter rail station located near the Riverdale shopping 

district, and provides a 

convenient connection to the 

Twin Cities metro area and 

other communities in Anoka 

County without the use of 

personal vehicles. This area is 

intended to promote a lively, 

prosperous neighborhood 

center making it an attractive place to live, work and shop 

with less reliance on cars. This portion of Coon Rapids was developed to emphasize interconnectivity 

and is easily accessible by walking, bicycling and transit use. Coon Rapids works with the Met Council to 

achieve a regional policy goal to promote increased transit ridership by 50% by 2030. The City has also 

promoted the development of the Northstar Foley Boulevard station, Ramsey Commuter Rail stations, 

Northern Lights Express (NLX) station and park and ride stations which provide additional options for 

mobility around our community.  
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Economy 

Financial stability for our City, businesses and residents are key aspects of economic sustainability. Coon 

Rapids provides various programs to meet these needs for our community. Additionally, our City finance 

department ensures the City budget is maintained in a way to provide financial security for the changing 

needs of our community.  
 

1) Economic Development 

The City of Coon Rapids actively promotes economic development, especially within the redevelopment 

areas of our community. Much of the city is already developed and largely residential. City plans for 

future redevelopment projects need to meet the changing needs of our community and local 

businesses, and also need to be designed and built in a sustainable manner to benefit our city.  

Business Development Assistance   

Coon Rapids offers free business consultations to new and expanding businesses through the Open to 

Business program. Thanks to a partnership between Coon Rapids and the Metropolitan Consortium of 

Community Developers (MCCD), businesses can access free resources to ensure success. Business 

owners can meet with a business expert for one-on-one discussions on financing options, marketing 

strategies, information on logistics of leasing or purchasing property and other business-related needs. 

MCCD also provides direct financing and loans in partnership with banks and nonprofit lenders. 

Economic sustainability is vital for the growth and success of our community and this program has 

proven very beneficial.  

Financial resources and incentives are also available to businesses to encourage economic development 

in Coon Rapids. Loan programs include commercial/industrial funds for land, building, machinery and 

equipment. The Coon Rapids Commercial Fix-Up Fund is available for renovations to exterior building 

and site improvements as part of the redevelopment of our City. Significant commercial and industrial 

development is also eligible for tax rebates and revenue bonds. Coon Rapids also provides resources for 

other agencies that provide loans, discounts and funds relevant to our businesses. 

In recent years Coon Rapids has been actively working on the Coon Rapids Boulevard Redevelopment 

project to revitalize and encourage new development along the largest and most visible transportation 

corridor located within our city. The Coon Rapids Boulevard Framework Plan was adopted in 2000 and 

since that time, the City has acquired several properties, demolished buildings and cleaned up soil 

contamination. The cleanup included contamination from a dry cleaning business and an illegal dump, as 

well as asbestos from older buildings. Additional vapor sampling was done as part of an EPA brownfield 

assessment grant a few years ago in the area and included verifying that any other plumes had not 

affected the site. Part of this plan also included revised zoning regulations for the corridor to encourage 

quality site and building design, which would provide sustainable growth for our city over the long-term.  

Goals for this corridor also include improved safety and traffic flow for the livability of our residents. The 

Comprehensive Plan outlines higher-density residential developments around community-oriented or 

destination-oriented commercial, historical and recreational land uses, also contributing to city livability 
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and enjoyment for residents. Over the past few years, several developments have been constructed 

along the corridor based on this framework, and the area continues to see an upswing in new 

development.   

Homes for Generations  

 

The Homes for Generations program in Coon Rapids was started in 2009 to demonstrate remodeling 

options for older style homes to meet the needs of today’s families. Coon Rapids is a largely residential 

community with older homes. Community redevelopment is a high priority for our City to ensure that 

housing options continue to meet the needs of residents. The Homes for Generations program provides 

grants to residents for large remodeling projects, resources for keeping costs low (including information 

about local liquidators and re-use organizations) along with information about local architects. The 

program has been incredibly successful, to not only show people how to remodel older homes, but to 

inspire others to make remodeling changes to their own homes while keeping sustainability in mind. An 

annual event showcases homes that have been remodeled through the program and continues to be 

highly attended.  

In 2011, one home remodel project focused completely on the design and incorporation of sustainable 

techniques and products. The home remodel utilized energy efficient windows, dual flushing toilets, 

motion detector light switches, marmoleum (compressed flax seed) flooring with cork backing, CFLs in 

all fixtures, and the installation of rain barrels at gutter downspouts. There was also a focus on reuse 

items including reclaimed wood, liquidated products including kitchen cabinets, tiles, wood for framing 

and exterior shakes, and recycled paint from a local outlet. Items that were removed from the home 

were made available to anyone who wanted them free of charge to further encourage reuse. This 

remodel educated residents about green ideas and technologies, illustrating that they don’t look any 

different or cost more to choose sustainably.  

 

 

Before After 
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This program illustrates a sustainable practice both financially through cost saving opportunities for 

residents (by educating about reuse opportunities) and socially (by educating and offering grants) to 

assist residents in improving their homes and enhancing their quality of life.  

 

2) Financial  

The City of Coon Rapids maintains financial stability through various policies and procedures to help 

ensure the on-going viability of the City. The City Council’s Strategic Vision provides a foundation upon 

which the budget is based which includes several key areas: transportation, community 

development/redevelopment, housing/neighborhoods, quality of life, civic involvement, community 

diversity and public safety. One of the key initiatives is Excellence in Government which is defined as a 

formal strategic direction implemented and managed with excellence, operational efficiency, and with a 

long term view of organizational and environmental sustainability. The Budget Development Process, as 

outlined by the City Charter, describes the manner in which the annual budget is developed, monitored 

and communicated.  

The City of Coon Rapids received an Aa1 bond rating in 2015 from Moody's Investors Service. The Aa1 

rating means that its obligations are judged to be of high quality and are subject to very low credit risk.  

To obtain the rating, Coon Rapids demonstrated a history of stable financial operations, compliant with 

a formal policy that maintains 45% in reserves and ample alternative liquidity available. This simple 

reserve policy assures that the City is disciplined when preparing the budget for the upcoming year since 

expenditures for two years out are taken into consideration, eliminating short term budget solutions. 

Coon Rapids has manageable debt levels and tax rates comparable to other Twin City metro suburbs. 

The City's enterprise funds generate sufficient revenues to cover costs and long-range master plans have 

set the course for major infrastructure improvements and funding. This stable financial operation allows 

our city to remain sustainable to meet the needs of our community. 

 

Before After 
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Conclusion 

The City of Coon Rapids continues to implement several initiatives to ensure sustainability in our 

community. Support to City staff and commissions has been consistently provided by elected officials 

and senior management, contributing to the success of all the practices. From building projects and 

water conservation to a robust recycling center available to the public, the City is dedicated to 

sustainability. City programs are wide-ranging including the three pillars of environmental, social and 

economic sustainability. Coon Rapids strives to lead by example for our community and aspires to 

continue to improve upon sustainable practices in the future.  

 



   
City Council Regular   3.           
Meeting Date: 09/20/2016  

SUBJECT: Approve Minutes of September 6, 2016

Attachments
September 6, 2016 



UNAPPROVED

COON RAPIDS CITY COUNCIL MEETING MINUTES OF SEPTEMBER 6, 2016

CALL TO ORDER

The first  regular meeting of the Coon Rapids City Council  for the month of September was
called to order by Mayor Jerry Koch at 7:00 p.m. on Tuesday, September 6, 2016, in the Council
Chambers.

PLEDGE OF ALLEGIANCE TO THE FLAG

Mayor Koch led the Council in the Pledge of Allegiance.

ROLL CALL

Members Present: Mayor Jerry Koch, Councilmembers Denise Klint, Ron Manning, Wade
Demmer, Jennifer Geisler, Brad Johnson and Steve Wells

Members Absent: None

ADOPT AGENDA

MOTION  BY  COUNCILMEMBER  MANNING,  SECONDED  BY  COUNCILMEMBER
DEMMER,  TO  ADOPT  THE  AGENDA  AS  AMENDED  REMOVING  ITEM  14.   THE
MOTION PASSED UNANIMOUSLY.  

PROCLAMATIONS/PRESENTATIONS

None.

APPROVAL OF MINUTES OF PREVIOUS MEETINGS

1. AUGUST 12, 2016, SPECIAL CITY COUNCIL MEETING
2. AUGUST 16, 2016, CITY COUNCIL MEETING

MOTION  BY  COUNCILMEMBER  MANNING,  SECONDED  BY  COUNCILMEMBER
JOHNSON, FOR APPROVAL OF THE MINUTES OF THE AUGUST 12, 2016, SPECIAL
CITY  COUNCIL  MEETING.   THE  MOTION  PASSED  5-0-2  (DEMMER  AND  KLINT
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ABSTAINED).

MOTION  BY  COUNCILMEMBER  WELLS,  SECONDED  BY  COUNCILMEMBER
GEISLER,  FOR  APPROVAL  OF  THE  MINUTES  OF  THE  AUGUST  16,  2016,  CITY
COUNCIL MEETING.  THE MOTION PASSED UNANIMOUSLY.

CONSENT AGENDA/INFORMATIONAL BUSINESS

3. RECEIVE MID YEAR GAMBLING EXPENDITURES REPORT
4. APPROVE SERVICE AGREEMENT WITH ALEXANDRA HOUSE
5. ACCEPT  SOURCE  WATER  PROTECTION  IMPLEMENTATION  GRANT  AND

APPROVE AGREEMENT WITH THE STATE OF MINNESOTA
6. APPROVE  LETTER  OF  ENGAGEMENT  FOR  ENGINEERING  SERVICES  –

WELLHEAD PROTECTION PLAN AMENDMENT, PART II (15-19)
7. APPROVE 2016-2017 CONTRACT FOR SCHOOL LIAISON OFFICER SERVICES

AT THE RIVER TRAIL LEARNING CENTER
8. APPROVE  2016-2017  CONTRACT  FOR  SCHOOL  LIAISON  OFFICERS  AND

PREVENTION PROGRAM SERVICES 
9. APPROVE  TEMPORARY  ON-SALE  STRONG  BEER  AND  WINE  LIQUOR

LICENSE FOR FALL FESTIVAL AT EPIPHANY CHURCH

MOTION  BY  COUNCILMEMBER  MANNING,  SECONDED  BY  COUNCILMEMBER
DEMMER, FOR APPROVAL OF THE CONSENT AGENDA AS PRESENTED.  

Councilmember Johnson asked if the Alexandra house service agreement had pro-rated language.
City Attorney Brodie apologized for not including this language and noted it would be included
in 2017. 

THE MOTION PASSED UNANIMOUSLY.

PUBLIC HEARING

10. CONSIDER  ADOPTING  RESOLUTION  16-91,  ESTABLISHING  HOUSING
IMPROVEMENT FEE – CREEK MEADOWS II OWNERS ASSOCIATION 

The Staff report was shared with Council.

Councilmember Manning asked if there was any risk to the City for this project.  City Attorney
Brodie confirmed that all costs for the project would be assessed to the Creek Meadows II Home
Owners Association.  

Mayor Koch opened the public hearing at 7:15 p.m. 
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Steve Sharp, 11250 Robinson Drive, stated he and his wife purchased his mother’s townhome
last  year.   He discussed the special  financing that  was used to purchase the townhome.   He
questioned when he would see the assessment on this property.  Finance Director Legg reported
the assessment would be valid 45 days after September 20th and the real estate taxes would begin
in 2017.  Public Works Director Himmer noted that if the assessment were paid in full prior to
the end of 2016, no interested would be charged to the property owner.

Robert French, 1537 Creek Meadow Drive, asked when the repairs would be made to his unit.
Mayor  Koch  anticipated  that  the  repairs  would  be  negotiated  between  the  homeowners’
association and contractors.  

James Elmroth, 1523 Creek Meadow Drive, questioned who would be administering the payout
to the contractors.  Finance Director Legg reported the City would be administering the payout of
all bills.  She noted the association would have to approve the repair contracts.  

Mr.  Elmroth  inquired  why the  City  did  not  pursue  additional  bids  from contractors.   City
Attorney Brodie stated he would investigate this further and would report back to the Council on
September 20th.  

Sandy of 1541 Creek Meadow Drive, explained she was the President of the Creek Meadow
Homeowners Association.  She indicated the Board received four bids for the repair work and
decided on one contractor.  

Jim Hoffice, 11274 Robinson Drive, believed the proposed improvement project was a mixed
bag.  He did not believe the proposed numbers added up and would not work given the fact the
homeowners within this townhome association were on the lower portion of the socio-economic
ladder.  He feared the assessment would lead to more renters and foreclosures.  He discussed
how  the  assessment  would  impact  homeowners  over  the  past  15  years.   He  believed  the
improvement and the high expense for the repairs did not make sense for this development.  He
questioned why routine maintenance was not done on these units over the years.  He explained
that if the assessment was approved, he would be selling his unit.

Mayor Koch stated the City was acting simply as a facilitator for the financing and noted the
request was being made by the homeowners’ association.

MOTION  BY  COUNCILMEMBER  GEISLER,  SECONDED  BY  COUNCILMEMBER
JOHNSON, TO CONTINUE THE PUBLIC HEARING FOR RESOLUTION 16-91 TO THE
SEPTEMBER 20, 2016 CITY COUNCIL MEETING AT 7:00 P.M.  THE MOTION PASSED
UNANIMOUSLY.

BID OPENINGS AND CONTRACT AWARDS
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None. 

OLD BUSINESS

11. CONSIDER  ADOPTION  OF  ORDINANCE  2175  RESTRICTING  PARKING  ON
CROOKED LAKE BOULEVARD

The Staff report was shared with Council.

MOTION  BY  COUNCILMEMBER  JOHNSON,  SECONDED  BY  COUNCILMEMBER
WELLS, TO  ADOPT ORDINANCE 2175 RESTRICTING PARKING ON THE EAST SIDE
OF THE CROOKED LAKE BOULEVARD SERVICE ROAD FROM 119TH AVENUE NW
TO 121ST AVENUE NW.  

Councilmember Klint asked if parking would still  be allowed on the west side of the street.
Public Works Director Himmer reported this was the case.

 Councilmember Klint requested temporary signs be posted to ensure traffic is not parking on the
east side of the Crooked Lake Boulevard service road until  the Ordinance became effective.
Public Works Director Himmer stated this could only be done for an emergency situation.  

THE MOTION PASSED UNANIMOUSLY.  

12. CONSIDER ADOPTION OF ORDINANCE 2176 RESTRICTING PARKING ON 114TH

AVENUE NW AND MAGNOLIA STREET NW

The Staff report was shared with Council.

MOTION  BY  COUNCILMEMBER  MANNING,  SECONDED  BY  COUNCILMEMBER
DEMMER,  TO  ADOPT  ORDINANCE  2176  RESTRICTING  PARKING  AT  THE
INTERSECTION OF MAGNOLIA STREET  NW AND 114TH  AVENUE NW ON BOTH
SIDES OF THE STREET FROM THE NORTHWEST CORNER OF THE INTERSECTION
TO A DISTANCE OF APPROXIMATELY 250 FEET SOUTH/SOUTHWEST AND 150 FEET
EAST/SOUTHEAST, BETWEEN THE HOURS OF 8:00 A.M. AND 5:00 P.M.,  MONDAY
THROUGH FRIDAY.  THE MOTION PASSED UNANIMOUSLY.  

13. CONSIDER ADOPTION OF ORDINANCE 2177 RESTRICTING PARKING ON 105TH

LANE NW AND KUMQUAT STREET NW
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The Staff report was shared with Council.

MOTION  BY  COUNCILMEMBER  JOHNSON,  SECONDED  BY  COUNCILMEMBER
GEISLER,  TO  ADOPT  ORDINANCE  2177  RESTRICTING  PARKING  AT  THE
INTERSECTION OF KUMQUAT STREET NW AND 105TH LANE NW ON BOTH SIDES
OF THE STREET FROM THE SOUTHWEST CORNER OF THE INTERSECTION TO A
DISTANCE OF 150 FEET NORTH AND EAST.  THE MOTION PASSED UNANIMOUSLY.  

NEW BUSINESS

14. HRA BUDGET AND TAX LEVY

This item has been removed from the agenda. 

15. CONSIDER ADOPTING PRELIMINARY 2017 TAX LEVY

The Staff report was shared with Council.

MOTION  BY  COUNCILMEMBER  MANNING,  SECONDED  BY  COUNCILMEMBER
DEMMER, TO  ADOPT RESOLUTION NO. 16-90 ESTABLISHING THE PRELIMINARY
TAX LEVY FOR THE CITY OF COON RAPIDS.   

Finance Director Legg reported the HRA levy was included within this levy.

THE MOTION PASSED UNANIMOUSLY.  

16. PC 16-19, CONSIDER THE INTRODUCTION OF AN ORDINANCE APPROVING A
ZONE CHANGE, VANMAN ARCHITECTS, 10110 WOODCREST DRIVE (SPIRIT
OF GRACE CHURCH)

The Staff report was shared with Council.

Councilmember Demmer supported the proposed zone change.

Mayor Koch considered the Ordinance regarding a zone change for Vanman Architects to be
introduced.

17. PC 16-21, CONSIDER THE INTRODUCTION OF AN ORDINANCE APPROVING A
ZONE  CHANGE,  LOCAL  OIL  COMPANY  OF  ANOKA,  2437,  2423  AND  2405
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COON RAPIDS BOULEVARD

The Staff report was shared with Council.

Mayor Koch considered the Ordinance regarding a zone change for Local Oil Company of Anoka
to be introduced.

18. CONSIDER INTRODUCTION OF AN ORDINANCE RESTRICTING PARKING ON
DAKOTAH STREET NW

The Staff report was shared with Council.

Mayor  Koch  considered  the  Ordinance  restricting  parking  on  Dakotah  Street  NW  to  be
introduced.

19. CONSIDER INTRODUCTION OF AN ORDINANCE RESTRICTING PARKING ON
ELDORADO STREET NW

The Staff report was shared with Council.

Commissioner Johnson asked if one side of the street could be posted “No Parking” instead of
both.  Public Works Director Himmer stated he was contacted by two residents that lived on
Eldorado expressing concerns with the apartment parking.  The City also wanted to improve
traffic safety as it approaches the intersection.  Police Chief Wise indicated the visibility along
the curve of Eldorado was a concern to the Police Department.

Mayor  Koch  considered  the  Ordinance  restricting  parking  on  Eldorado  Street  NW  to  be
introduced.

20. CONSIDER ADOPTING RESOLUTION 16-92 CALLING FOR PUBLIC HEARING
ON  A  DRAINAGE  AND  UTILITY  EASEMENT  VACATION  FOR  LAWRENCE
ESTATES

The Staff report was shared with Council.

MOTION  BY  COUNCILMEMBER  GEISLER,  SECONDED  BY  COUNCILMEMBER
DEMMER,  TO  ADOPT  RESOLUTION  NO.  16-92,  WHICH  CALLS  FOR  A  PUBLIC
HEARING ON OCTOBER 4,  2016  FOR VACATION OF A DRAINAGE AND UTILITY
EASEMENT OFF OF 128TH AVENUE.  THE MOTION PASSED UNANIMOUSLY.  
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21. PC 15-35, CONSIDER RESOLUTION 16-97 GRANTING FINAL PLAT APPROVAL
FOR ANOKA HENNEPIN 1ST ADDITION, 11301 DOGWOOD STREET

The Staff report was shared with Council.

MOTION  BY  COUNCILMEMBER  MANNING,  SECONDED  BY  COUNCILMEMBER
KLINT,  TO  ADOPT  RESOLUTION  NO.  16-97  APPROVING  THE  FINAL  PLAT  FOR
ANOKA HENNEPIN 1ST ADDITION WITH THE FOLLOWING CONDITIONS:

1. ALL ENGINEERING COMMENTS MUST BE ADDRESSED.

THE MOTION PASSED UNANIMOUSLY.  

MOTION  BY  COUNCILMEMBER  MANNING,  SECONDED  BY  COUNCILMEMBER
KLINT,  TO  APPROVE  THE  VARIANCES  TO  MINIMUM  LOT DEPTH  AND  LOT
FRONTAGE BASED ON THE FOLLOWING:

1. THE INTENT OF THIS CHAPTER IS MET.

2. THE GRANTING OF THE VARIANCES WILL NOT BE DETRIMENTAL TO THE
PUBLIC  SAFETY,  HEALTH  OR  WELFARE,  OR  INJURIOUS  TO  OTHER
PROPERTY  OR  IMPROVEMENTS  IN  THE  NEIGHBORHOOD  IN  WHICH  THE
PROPERTY IS LOCATED.

3. THE CONDITIONS UPON WHICH THE REQUEST FOR A VARIANCE IS BASED
ARE UNIQUE TO THE PROPERTY FOR WHICH THE VARIANCE IS SOUGHT
AND ARE GENERALLY NOT APPLICABLE TO OTHER PROPERTY.

4. THE  LITERAL  INTERPRETATION  OF  THE  PROVISIONS  OF  THIS  CHAPTER
WOULD DEPRIVE THE APPLICANT OF RIGHTS  COMMONLY ENJOYED  BY
OTHER PROPERTIES IN THE SAME ZONING DISTRICT.

5. THE SPECIAL CONDITIONS AND CIRCUMSTANCES DO NOT RESULT FROM
THE ACTIONS OF THE APPLICANT.

6. BECAUSE  OF  THE  PARTICULAR  NATURAL  SURROUNDINGS,  SHAPE,  OR
TOPOGRAPHICAL  CONDITIONS  OF  THE  SPECIFIC  PROPERTY  INVOLVED,
UNUSUAL HARDSHIP TO THE OWNER WOULD RESULT, AS DISTINGUISHED
FROM  A  MERE  INCONVENIENCE,  IF  THE  STRICT  LETTER  OF  THESE
REGULATIONS WERE CARRIED OUT.

THE MOTION PASSED UNANIMOUSLY.  

22. CONSIDER ADOPTING RESOLUTION 16-93 CALLING FOR PUBLIC HEARING
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TO  VACATE  STORM  SEWER,  WATER  MAIN  AND  SANITARY  SEWER  PER
DOCUMENT NUMBER 438053

The Staff report was shared with Council.

MOTION  BY  COUNCILMEMBER  GEISLER,  SECONDED  BY  COUNCILMEMBER
WELLS, TO ADOPT RESOLUTION NO. 16-93, WHICH CALLS FOR A PUBLIC HEARING
ON  OCTOBER  4,  2016  FOR  VACATION  ON  STORM  SEWER,  WATER  MAIN  AND
SANITARY SEWER EASEMENT AS PART OF THE ANOKA-HENNEPIN 1ST ADDITION
PLAT.  THE MOTION PASSED UNANIMOUSLY.  

23. CONSIDER ADOPTING RESOLUTION 16-94 CALLING FOR PUBLIC HEARING
TO VACATE UTILITY, WATER WELL AND ACCESS PER DOCUMENT NUMBER
438056

The Staff report was shared with Council.

MOTION BY COUNCILMEMBER WELLS, SECONDED BY COUNCILMEMBER KLINT,
TO  ADOPT RESOLUTION NO.  16-94,  WHICH CALLS FOR A PUBLIC HEARING ON
OCTOBER  4,  2016  FOR  VACATION  ON  UTILITY,  WATER  WELL  AND  ACCESS
EASEMENT  AS  PART  OF  THE  ANOKA-HENNEPIN  1ST  ADDITION  PLAT.  THE
MOTION PASSED UNANIMOUSLY.  

24. CONSIDER ADOPTING RESOLUTION 16-95 CALLING FOR PUBLIC HEARING
TO VACATE WATER MAIN PER DOCUMENT NUMBER 904370

The Staff report was shared with Council.

MOTION  BY  COUNCILMEMBER  GEISLER,  SECONDED  BY  COUNCILMEMBER
DEMMER,  TO  ADOPT  RESOLUTION  NO.  16-95,  WHICH  CALLS  FOR  A  PUBLIC
HEARING ON OCTOBER 4, 2016 FOR VACATION ON WATER MAIN EASEMENT AS
PART OF THE ANOKA-HENNEPIN 1ST  ADDITION PLAT.    THE MOTION PASSED
UNANIMOUSLY.  

25. CONSIDER ADOPTING RESOLUTION 16-98 CALLING FOR PUBLIC HEARING
TO VACATE STORM SEWER PER DOCUMENT NUMBER 438054

The Staff report was shared with Council.
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MOTION  BY  COUNCILMEMBER  GEISLER,  SECONDED  BY  COUNCILMEMBER
DEMMER,  TO  ADOPT  RESOLUTION  NO.  16-98,  WHICH  CALLS  FOR  A  PUBLIC
HEARING ON OCTOBER 4, 2016 FOR VACATION ON STORM SEWER EASEMENT AS
PART  OF  THE  ANOKA-HENNEPIN 1ST  ADDITION PLAT.   THE  MOTION PASSED
UNANIMOUSLY.  

OPEN MIC/PUBLIC COMMENT

Mayor  Koch reviewed the  rules  of  order  for  the  Open Mic/Public  Comment  portion  of  the
meeting.

REPORTS ON PREVIOUS OPEN MIC

None.

OTHER BUSINESS

Councilmember Klint requested an update on the work that was being done at Foley Boulevard.
Public Works Director Himmer reported gas and utility lines have been replacing lines.  

Mayor Koch reminded the public that the Farmer’s Market would take place every Wednesday
from 3:00 p.m. to 6:00 p.m. at the Coon Rapids Ice Center.  He reported September 21st was
Senior’s Day.

Mayor Koch explained the Coon Rapids Police Department would be hosting a Car Seat Clinic
on Wednesday, September 14th from 4:00 p.m. to 7:00 p.m.

Mayor Koch invited  all  to  attend the  upcoming Movie  on the  Park at  River  View Park on
Saturday, September 17th at 7:30 p.m. It was noted Minions would be screened and concessions
would be available for purchase.

Police Chief Wise commented on the recent meeting he attended with the Transformative Circle
Group.

Fire Chief Piper stated on Sunday, September 11th the Fire Department would be posted from
sunrise to sunset on the Main Street Bridge in recognition of the events that occurred 15 years
ago.  

ADJOURN
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MOTION  BY  COUNCILMEMBER  JOHNSON,  SECONDED  BY  COUNCILMEMBER
WELLS,  TO  ADJOURN  THE  MEETING  AT  8:16  P.M.   THE  MOTION  PASSED
UNANIMOUSLY.

_____________________________________
Jerry Koch, Mayor

ATTEST:

____________________________________
Joan Lenzmeier, City Clerk
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Subject: Accept Release of Regulatory Agreement 
Submitted For: David Brodie, City Attorney 
From: Kim Reid, Administrative Legal Assistant

INTRODUCTION
Council is asked to execute the Release of Regulatory Agreement between the City, First Trust
Company and Margaret Place Limited Partnership.

DISCUSSION
In 1985, a regulatory agreement between the City of Coon Rapids, First Trust Company and
Margaret Place Limited Partnership was executed in connection with the issuance of revenue
bonds for the construction of housing on the Margaret Place property at 1555 118 th Lane NW,
Coon Rapids MN . The bonds were paid off when the property was refinanced in 1997, but the
regulatory agreement was never released by the parties.  This came to attention during a more
recent refinancing.

Since the obligations under the regulatory agreement have been met, Staff is recommending the
release be executed by the City.

RECOMMENDATION
Authorize execution of the Release of Regulatory Agreement between the City of Coon Rapids,
First Trust Company and Margaret Place Limited Partnership.  

Attachments
Release of Regulatory Agreement 
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Subject: Adopt Resolution 16-103 to Accept 2017 Grant for Full Time DWI Officer
From: Brad Wise, Police Chief

INTRODUCTION
In February 2015, Coon Rapids was awarded a grant by the Minnesota Office of Traffic Safety (OTS) to
fund a full-time officer to enforce DWI laws. The grant was authorized for up to four fiscal years but will
be funded one year at a time. The OTS notified Coon Rapids that they have approved funding for the
position through 2017 to a maximum of $120,350.00 for salary and DWI conference registration
fees. Council is asked to adopt a resolution to accept the grant through 2017.

DISCUSSION
The Minnesota Office of Traffic Safety DWI officer will work peak nights and times when drinking and
driving occurs.  The eight counties with the most impaired-related deaths or serious injuries were chosen
as being eligible for grant funds.  The eight counties are Anoka, Dakota, Hennepin, Olmsted, Otter Tail,
Ramsey, St. Louis and Stearns. The grant is funded by the National Highway Traffic Safety
Administration (NHTSA).

The total length for the DWI Officer grant is expected to be for four years beginning in 2015. However,
grants will be written for one federal fiscal year at a time. The 2017 federal fiscal year ends September 30,
2017. The Coon Rapids Police department has developed a work plan and budget approved by the OTS.
The award covers a full-time sworn officer's salary, fringe benefits, court costs and a squad car with
necessary equipment to enforce traffic laws. The squad car operating costs, uniforms and weapons are not
covered by the grant.

The grant is federally funded by NHTSA with impaired driving funds. Federal guidelines require this
money be spent on projects to reduce DWI incidents. Because of this, both the officer and the majority of
equipment can only be funded for the enforcement of laws prohibiting driving while impaired. If the
officer is called to or responds to an incident other than an alcohol-related driving offense, the time spent
on non DWI related enforcement exceeding 15 successive minutes must be paid for by the agency.
Progress reports will be required to be made to the MN Office of Traffic Safety.

Accepting the grant required the authorized strength of the police department to be raised from 64 to 65
sworn officers. Once the grant funds are discontinued, the authorized strength of the department will
return to 64 officers through retirement or attrition.

RECOMMENDATION
Staff recommends approving Resolution 16-103 Authorizing the Continuation of a 2015 Agreement with



Staff recommends approving Resolution 16-103 Authorizing the Continuation of a 2015 Agreement with
the MN Office of Traffic Safety Accepting a Grant to Fund a Full-time Officer through September 30,
2017.

BUDGET IMPACT:
The DWI officer has already been included in the 2017 Budget, both revenue and cost.

Attachments
Grant Agreement 
Resolution 16-103 









RESOLUTION NO. 16-103 
 

A RESOLUTION TO ACCEPT A GRANT FROM THE MINNESOTA DEPARTMENT 
OF PUBLIC SAFETY,  OFFICE OF TRAFFIC SAFETY  

TO BE USED TOWARD FUNDING A FULL-TIME DWI OFFICER    
 
WHEREAS, the Minnesota Department of Public Safety, Office of Traffic Safety awarded, in 

2015, a four-year grant to fund a DWI officer; and  
 

WHEREAS, the total grant amount will be up to $120,350.00 per year; and 
 
WHEREAS, Minn. Stat. § 465.03 allows cities to accept donations of real or personal property 

by resolution adopted by a two-thirds majority of Council; and 
 
WHEREAS, the City Council finds that it is in the best interest of its citizens to enter into a 

grant agreement with the Minnesota Department of Public Safety, for traffic safety 
enforcement projects for four Federal fiscal years beginning in 2017 and accept the City’s 
portion of the offered grant money; and 

 
WHEREAS, the Coon Rapids Police Department will be the fiscal agent and administrator of 

the grant.  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Coon Rapids, 

Minnesota, that the grant of up to $120,350.00 is hereby accepted on behalf of the Police 
Department. 

 
BE IT FURTHER RESOLVED the Coon Rapids Police Department enter into a grant      

agreement with the Minnesota Department of Public Safety, for traffic safety 
enforcement projects during the period from October 1, 2016 through September 30, 
2017. 

 
BE IT FURTHER RESOLVED that the Coon Rapids Police Department Chief of Police or 

designee is hereby authorized to execute such agreements and amendments as are 
necessary to implement the project on behalf of the Coon Rapids Police Department and 
to be the fiscal agent and administer the grant.   

 
BE IT FURTHER RESOLVED that the City of Coon Rapids hereby extends its gratitude to 

the Minnesota Department of Public Safety, Office of Traffic Safety for the full-time 
DWI officer grant. 

 
Adopted by the Coon Rapids City Council this 20th day of September, 2016. 
 
 
       ___________________________________                          
        Jerry Koch, Mayor 
ATTEST: 
 
__________________________________ 
Joan Lenzmeier, City Clerk 



   
City Council Regular   6.           
Meeting Date: 09/20/2016  

Subject: Consider Adopting Resolution 16-91, Establishing Housing Improvement Fee -
Creek Meadows II Owners Association

Submitted For: David Brodie, City Attorney 
From: Kim Reid, Administrative Legal Assistant

INTRODUCTION
Council is asked to consider a resolution for the imposition and collection of fees in the Creek
Meadows II Owners Association Housing Improvement Area.

DISCUSSION
The ordinance establishing the housing improvement area was adopted by Council on June 7,
2016.  Under state law, the owners of the residential units then had 45 days in which to file
objections to that ordinance.  If objections had been received from owners of 45% or more of the
residential units the ordinance would be void.

After the 45 day period has passed with the City receiving no objections, the Creek Meadows II
Homeowner's Association obtained quotes from various contractors.  The contractors have now
been selected so the final cost is available and the City can proceed with the next step of the
process, the imposition of the fee.  The cost of the improvements amounts to $1,007,554.00.  This
includes replacement of the siding, gutters, windows, doors, concrete aprons, sidewalks,
landscaping, remove and replace curb and gutters and prep all driveways for paving of the seven
of the buildings.  With the City's standard assessment fee, the total cost is $1,031,735.30.

In accordance with the ordinance establishing the area, the costs are proposed to be spread equally
among the 44 residential units in the Creek Meadows II Owners Association Housing
Improvement Area and the fees are to be spread over a period of 15 years.  The propose interest
rate of 2.92% is consistent with the current rate for special assessments.  The amount of the fee to
be levied against each of the units is proposed to be $23,448.53.

The fees will be collected annually along with taxes although they may be paid in full at any
time.  Any fees paid in full within 30 days of the adoption of the resolution will not be subject to
interest.  Thereafter, interest is charged from the date of the resolution.  If payment is received
after November 19th in any year, interest is charged through December 31st of the Following
year.  This is all in accordance with the City's assessment policy.

Like the ordinance, State law provides that a resolution imposing the fee may be vetoed within 45



days after its adoption by the owners of 45% or more of the housing units.  For this reason, the
City should not take the risk of committing to the project until those 45 days have elapsed, or until
the owners of at least 55% of the units have committed in writing not to object to the fee.

The statutes required that before a resolution imposing the improvement fees can be adopted, the
Association must submit a financial plan demonstrating that future maintenance and capital
improvements in the area can be accomplished by the Association.  Such a plan has been
presented and reviewed by the City's Finance Director.  The plan indicates that through increases
in monthly assessments and proper scheduling the Association should be able to maintain the
existing improvements as well as make future capital improvements that may be needed.

On September 7, 2016, the public hearing for this matter was opened.  Several residents had
comments or questions regarding the project and/or assessment. The public hearing was then
continued to allow for notice to published in the newspaper.

 

RECOMMENDATION
1.  Hold public hearing; and

2.  Adopt Resolution 16-91 imposing improvement fees in the Creek Meadows II Owners
Association Housing Improvement Area and providing for the collection of those fees. 

 

Attachments
Map 
Resolution 16-91 





 RESOLUTION NO. 16-91 
 

A RESOLUTION IMPOSING IMPROVEMENT FEES IN THE 
CREEK MEADOWS II OWNERS ASSOCIATION 

 HOUSING IMPROVEMENT AREA AND 
PROVIDING FOR THE COLLECTION OF THE FEES 

 
 
WHEREAS,  pursuant to Minnesota Statutes Section 428A.13, the Coon Rapids City Council 

on  established by ordinance the  Housing Improvement Area; and  
 
WHEREAS,  pursuant to proper notice duly given as required by Minn. Stat. '428A.14, the 

City Council has met and heard and passed upon all objections to the proposed 
improvement fees in the Creek Meadows II Owners Association Housing Improvement 
Area for improvements made to the residential buildings within the Area and the 
proposed collection of those fees at the same time and in the same manner as ad valorem 
taxes; and 

 
WHEREAS, pursuant to Minnesota Statutes Section 428A.18, the effective date of this 

resolution must be at least 45 days after it is adopted unless 55% of the unit owners have 
committed in writing not to object to the fee; and 

 
WHEREAS,  the City of Coon Rapids expects to reimburse all or a portion of the housing 

improvement expenditures with the proceeds of debt to be incurred by the City; and  
 
WHEREAS, the above stated amount will be the maximum to be assessed.  Should the project 

come in at a lesser amount, the refund will be applied to the outstanding assessment.  In 
the event that the assessment has been paid in its entirety, the refund will be mailed to the 
owner of property tax record unless the City had been notified upon payment who will be 
responsible for the refund, should there be one.  

 
WHEREAS,  this declaration is made pursuant to Section 1.102-18 of the Income Tax 

Regulations of the Internal Revenue Service. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota: 
 

1.  Such imposed improvement fees, a copy of which is attached hereto as Exhibit A and 
made a part hereof, shall constitute the fees imposed against the lands named herein to be 
collected at the same time and in the same manner as provided for the payment and collection of 
ad valorem taxes under authority of Minn. Stat. ''428A.05, 428A.14, and 428A.15, and each 
tract of land herein included is hereby found to be benefitted by the proposed improvement in the 
amount of the assessed fee levied against it. 
 

2.  Such improvement fees shall be payable in equal annual installments extending over a 
period of fifteen years from the first Monday in January,  and shall bear interest at the rate of  
2.92% per annum from the date of adoption of this resolution.  The total amount of the fifteen 



year assessed fees is $1,031,735.30. 
 

3.  The owner of any property so assessed may, at any time prior to the certification of 
the assessed improvement fees to the Director of the Anoka County Records and Taxation 
Division but no later than November 14, 2016, pay the whole of the assessed fees on such 
property, with interest accrued to the date of payment to the City Treasurer, except that no 
interest shall be charged if the entire assessed fee is paid within 30 days from the adoption of this 
resolution; and the owner may, at any time thereafter, pay to the City Treasurer the entire amount 
of the assessed fees remaining unpaid.  Such payment must be made no later than November 
14th or interest will be charged through December 31st of the next succeeding year. 

 
4.  The City Clerk shall forthwith transmit a certified duplicate of this assessed 

improvement fee to the County Property Records and Taxation Division to be extended on the 
property tax list of the County, and such assessed fees shall be paid over in the same manner as 
other municipal taxes. 
 
Adopted by the Coon Rapids City Council this 20th day of September, 2016. 
 
 
 

____________________________________ 
Jerry Koch, Mayor 

 
 
 
ATTEST: 
 
 
 
__________________________________ 
Joan Lenzmeier, City Clerk 



   
City Council Regular   7.           
Meeting Date: 09/20/2016  

Subject: PC 16-18 Consider Adoption of Resolution 16-99 Land Use Change from High
Density Residential to Office,10110 Woodcrest Dr. (Spirit of Grace church)

From: Scott Harlicker, Planner

INTRODUCTION
The applicant is requesting City Council approval of Resolution 16-99 changing the land use
designation of certain property from High Density Residential to Office. The applicant is also
proposing a corresponding zone change to Office.

DISCUSSION
Background

The applicant is requesting a change to the land use designation from High Density Residential to
Office. The site is currently home to Spirit of Grace Church. The site is approximately two acres
in size. It is bounded by Woodcrest Park on the north and west, Woodcrest Drive and a lumber
yard on the east and 101st Avenue and single family residences on the south.

Spirit of Grace Church was granted a conditional use permit in 2001. The property at that time
was zoned and guided  High Density Residential.  In July 2004, the site plan for the church was
approved.  Since that time, the church's membership has grown as has the need for additional
space. The 50% impervious surface coverage in the High Density Residential district does not
allow them to expand. The lot coverage requirement in the Office district is measured differently,
it is based only on building coverage and does not include parking and driveways. 

Analysis

The description of the Office land use designation is predominantly administrative, professional
or clerical services including medical clinics. It may include limited commercial uses generally
compatible with adjacent residential uses.  The description of the High Density Residential
designation is multi-family housing, including apartment buildings and condominiums, at a gross
density of 7 to 30 units per acre.

Proposed Office

The proposed Office land use designation better reflects the the current use of the property
and potential reuse of the site. Because of its size and shape, the current and future uses will
likely be institutional or a small office. Both of which fall within the intent of the Office land use



likely be institutional or a small office. Both of which fall within the intent of the Office land use
designation. The site provides a buffer between the adjacent single family neighborhood and the
General Commercial district on Woodcrest Drive.

The proposed land use amendment is consistent with the following goals of the Comprehensive
Plan: 

It will maintain a complete and balanced neighborhood by including a variety of supporting
commercial development. The proposed Office designation will offer opportunities
supporting commercial/office and institutional uses.

1.

Maintain a climate that encourages redevelopment and ongoing business activity. The
proposed Office designation promote the retention and expansion of existing businesses and
attraction of new businesses. It will allow the existing use to expand and broaden the
opportunity for future redevelopment

2.

The attached narrative provided by the applicant offers additional reasons why the proposed land
use amendment is appropriate. 

High Density Residential

The same reasons that make this site appropriate for the Office land use designation make it
difficult to develop as high density residential. The parcel's shape, size and the high density
residential development standards limits the development potential. Even though the site is
bounded by a city park on one side, it is across the street from property that has a General
Commercial land use designation that includes a large lumber yard. The proximity to the
commercial uses decreases it's desirability as a high density housing site.

Planning Commission Meeting

At the Planning Commission meeting held on August 18th, no one spoke at the public hearing.
The Commission voted unanimously to recommend approval of the proposed land use change.

RECOMMENDATION
In Planning Case 16-18, the Planning Commission recommends approval of Resolution 16-99
approving the amendment to the City's Comprehensive Land Use Plan to change the land use
designation from High Density Residential to Office, based on the following: 

The proposed comprehensive land use amendment is compatible with the adjacent
comprehensive land use designations and land uses.

1.

The proposed comprehensive land use amendment will not have an adverse impact on the
adjacent properties.

2.

The proposed comprehensive land use amendment is supportive of the Comprehensive Land
Use Plan Land Use Chapter's goals for the City, including maintaining a complete and
balanced neighborhood by including a variety of supporting commercial development and
maintaining a climate that encourages redevelopment and ongoing business activity.

3.

Attachments
Location Map 



Land Use Map 
Survey of Property 
Site Plan 
Applicant's Narrative 
Resolution 16-99 











 

 

 

 

 

 

 

 

Zone Change Narrative 
 

Spirit of Grace Church 
10110 Woodcrest Drive NW 

 

Spirit of Grace Church purchased the land located at 10110 Woodcrest Drive Northwest 

in December of 2001.  In October of 2004 they began to build their church on this 

property.  With much excitement and anticipation, the congregation moved into the 

new building in the spring of 2005.  Since then, Spirit of Grace has continued to grow and 

is currently looking to expand their building on this site.  

 

The property is currently zoned High Density Residential and the existing conditions are 

almost meeting the 50 % impervious factor.  Therefore, the new addition would exceed 

this site requirement.  Spirit of Grace Church is requesting a change in the Zoning 

Classification to be Commercial / Office district.  Directly to the east are numerous 

properties classified as Commercial / Office district, therefore it seems reasonable to 

consider this property to be re-zoned.  With the re-zone, Spirit of Grace would be able to 

accommodate a new addition and meet the 40% building coverage requirement as set 

forth in the Commercial /Office District. 

 

As described in the City Code, the High Density Residential district is intended to provide 

housing at high densities and at the same time offer amenities for individual and family 

living.  Due to the size and shape of this site, it would be very difficult to construct a multi-

family dwelling including townhomes or apartments.   

 

A description of how the request is consistent with the comprehensive plan 

 

Spirit of Grace is requesting a Comprehensive Plan Land Use change from High Density 

Residential to Office.  According to the Future Land Use Categories, High Density 

Residential is listed as multi-family housing, including apartment buildings and 

condominiums, at a gross density of 7 to 30 units per acre.  Office is predominantly 

administrative, professional, or clerical services, including medical clinics.  May include 

limited commercial uses generally compatible with adjacent residential uses.  A religious 

building would be compatible with this group. 
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Goal #1 – Maintain complete and balanced neighborhoods that include a variety of house 

resources, supporting commercial development, and adequate open space and recreation 

opportunities. 

Spirit of Grace will preserve the integrity of the current neighborhood as it will continue to 

function as a church.  An addition to the building would provide opportunity for community 

outreach.  

 

Goal #2 – Maintain a diversified economic base and a climate that encourages economic 

development, redevelopment, and ongoing business activity. 

Spirit of Grace will bring hundreds of people each and every Sunday morning to this area who 

will potentially eat at area restaurants, buy gas and spend money in this area supporting the 

surrounding community. 

 

Goal #3 – Protect and enhance the City’s natural resources for the community’s long-term 

benefit. 

Spirit of Grace sits directly adjacent to Wintercrest Park and values the amenities associated 

with the park.   

 

Goal #4 – Maintain community character and ensure top-quality appearance of new 

development. 

The addition and re-model to the Spirit of Grace Church is intended to create an updated 

appearance that will be compatible with the surrounding area.   

 

Goal #5 – Provide distinctive commercial districts that serve neighborhood, community, and 

regional consumers. 

Spirit of Grace will provide high aesthetic quality with the new addition. 

 

Goal #6 – Improve the appearance and function of Coon Rapids Boulevard, ensuring that it 

gradually redevelops with a variety of housing types, supporting commercial uses, and urban 

design amenities. 

Spirit of Grace is not located on or directly adjacent to Coon Rapids Boulevard therefore this 

item does not apply. 

 

Goal #7 – Eliminate blighting influences throughout the City and encourage redevelopment of 

underutilized land. 

By adding to the existing building Spirit of Grace would have the ability to re-develop their 

existing building to better meet their ministry needs as well as an addition to best serve the 

community. 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Current land use designation and zoning classification of subject property. 

The property is currently zoned High Density Residential. 

 

Current land use designation and zoning classification of properties within 350 feet. 

The current land use designation is High Density Residential and the adjacent properties 

within 350 feet are zoned as follows.  Directly west is Wintercrest Park and is zoned 

Conservancy.  Directly south is Low Density Residential 2.  The property south east is the 

AMC Coon Rapids Movie Theater and is zoned Community Commercial.  The properties 

to the east is zoned General Commercial. 

 

Existing land uses on subject property 

The existing land use for this property is Institutional. 

 

Existing land uses of properties within 350 feet 

The existing land use designation is Institutional and the adjacent properties within 350 

feet are zoned as follows.  Directly west is Wintercrest Park and is considered Park, 

Recreational or Preserve.  Directly south is Single Family Residential.  The property south 

east is the AMC Coon Rapids Movie Theater and is zoned Retail and Other Commercial.  

The properties to the east is zoned Retail and Other Commercial. 

 

Comprehensive Plan Future land use on subject property 

The future land use designated for this property is High Density Residential.  Spirit of Grace 

is requesting the Comprehensive Plan Change to be Office. 

 



RESOLUTION NO.  16-99

A RESOLUTION AMENDING THE COMPREHENSIVE 
PLAN FOR THE CITY OF COON RAPIDS (PC 16-18)

WHEREAS, the Comprehensive Plan adopted by the City Council for the City of Coon Rapids 
on March 18, 2008, designated a High Density Residential use for property described as 
follows:

 That part of the South half of the Southwest quarter of Section 24, Township 31, Range 
24, Anoka County, Minnesota, lying East of the West 1650 feet thereof and lying Westerly of the
easterly right-of-way line of Woodcrest Drive, as described in Document no. 820992

WHEREAS, after consideration by the Planning Commission of appropriate use for this area, 
the Commission has recommended that the property previously designated as High 
Density Residential use be designated as Office; and

WHEREAS, the City Council, after due deliberation and consideration of the recommendations 
of the Planning Commission, concurs with said recommendations.

NOW, THEREFORE, BE IT RESOLVED by the Coon Rapids City Council that the 
Comprehensive Plan as amended be further amended to provide that the property 
hereinafter described be designated as Office, to-wit:

That part of the South half of the Southwest quarter of Section 24, Township 31, Range 
24, Anoka County, Minnesota, lying East of the West 1650 feet thereof and lying Westerly of the
easterly right-of-way line of Woodcrest Drive, as described in Document no. 820992
     

Adopted by the Coon Rapids City Council this 20th day of September, 2016.

____________________________________
Jerry Koch, Mayor

ATTEST:

______________________________
Joan Lenzmeier, City Clerk



   
City Council Regular   8.           
Meeting Date: 09/20/2016  

Subject: PC 16-19, Consider Adoption of Ordinance 2178 Approving a Zone Change,
Vanman Architects, 10110 Woodcrest Drive (Spirit of Grace Church) 

From: Scott Harlicker, Planner

INTRODUCTION
The applicant is requesting approval of Ordinance 2178 approving a zone change of certain
property from High Density Residential to Office. The applicant is also proposing a
corresponding land use amendment to Office.

DISCUSSION
Background

The applicant is requesting a zone change from High Density Residential to Office. The site is
currently home to Spirit of Grace Church. The site is approximately two acres in size. It is
bounded by Woodcrest Park on the north and west, Woodcrest Drive and a lumber yard on the
east and 101st Avenue and single family residences on the south.

Spirit of Grace Church was granted a conditional use permit in 2001. The property at that time
was zoned and guided  High Density Residential. In July 2004 the site plan for the church was
approved. When the church purchased the site there was no need to rezone it because churches
were a conditional use in the High Density Residential district. The church was also able to
comply with the development criteria for that district. Since that time, the church's membership
has grown which is prompting the need for additional space. The 50% impervious surface
coverage in the High Density Residential district does not allow them to expand. The lot coverage
requirement in the Office district is measured differently, it is based only on building coverage
and does not include parking and driveways. 

The property has been zoned High Density Residential since 1985. At that time, most of the
adjacent park and the property along Highway 10 was also zoned High Density Residential. In
1986 the area between Woodcrest Drive and Highway 10 was rezoned to General Commercial.
The property west of Woodcrest remained High Density Residential. In 1987 the City, as part of a
land swap, received what is now the southern part of Woodcrest Park. The new parkland was
rezoned from High Density Residential to Conservancy. The subject parcel was not included in
the swap and was left as High Density Residential. 

Analysis



The stated intent of the Office zoning district is to buffer residential districts from arterial streets
or from General and Community Commercial districts and is generally compatible with adjacent
residential uses. The intent of the High Density Residential designation is to provide housing at
high densities and at the same time offer amenities for individual family living.

Proposed Office

The proposed Office zoning better reflects the the current use of the property and and potential
reuse of the site.  Because of the parcel shape and size (i.e. triangular, two acres in size) the
current and future uses will likely be institutional or a small office. Both of which fall within the
intent of the Office zoning district. The site provides a buffer between the adjacent single family
neighborhood and the General Commercial district on Woodcrest Drive.

Compatibility with the Comprehensive Plan

The proposed zone change is consistent with the following goals of the Comprehensive Plan: 

It will maintain a complete and balanced neighborhood by including a variety of supporting
commercial development. The proposed Office designation will offer opportunities
supporting commercial/office and institutional uses.

1.

Maintain a climate that encourages redevelopment and ongoing business activity. The
proposed Office designation promote the retention and expansion of existing businesses and
attraction of new businesses. It will allow the existing use to expand and broaden the
opportunity for future redevelopment

2.

The attached narrative provided by the applicant offers additional reasons why the proposed zone
change is appropriate. 

High Density Residential

The same reasons that make this site appropriate for the Office zoning district make it difficult to
develop as high density residential. The parcel's shape, size and the high density residential
development standards limits the development potential. Even though the site is bounded by a city
park on one side, it is across the street from a General Commercial use that includes a large
lumber yard. The proximity to the commercial uses decreases it's desirability as a high density
housing site.

The Council should also give consideration to the evaluation criteria found in Section 11- 304
when considering rezoning requests.
  
Section 11-304.10 Criteria Comments
Effect of public health, safety, order, convenience,
and general welfare in the area.

OK - The proposed zoning will not
adversely impact area. 

Effect on present and potential surrounding land uses.
OK – The proposed zoning will not
adversely impact the surrounding land
uses.



Conformance with the Comprehensive Land Use Plan.
 
 

OK – Assuming the proposed land use
amendment is approved, the proposed
zone change will be consistent with the
City’s Comprehensive Land Use Plan.
The proposed land use designation is
General Commercial

Conformance with any applicable development
district.

N/A 

Planning Commission Meeting

At the Planning Commission meeting held on August 18th, no one spoke at the public hearing.
The Commission voted unanimously to recommend approval of the proposed zone change.

City Council Meeting

At the City Council meeting held on September 6th, Council introduced the attached ordinance.
 

RECOMMENDATION
In Planning Case 16-19, the City Council approve the attached Ordinance 2178 approving of the
proposed zone change based on the following findings: 

The proposed rezoning to Office is consistent with the land use designation of Office.1.
The proposed rezoning is compatible with the adjacent land uses and zoning.2.
The times and conditions have change so that a reasonable use of the property can not be
made under the current zoning.

3.

The proposed zone change would not have an adverse impact on the area.4.

Attachments
Location Map 
Zoning map 
Survey of Property 
Site Plan 
Applicant's Narrative 
Ordinance 2178 











 

 

 

 

 

 

 

 

Zone Change Narrative 
 

Spirit of Grace Church 
10110 Woodcrest Drive NW 

 

Spirit of Grace Church purchased the land located at 10110 Woodcrest Drive Northwest 

in December of 2001.  In October of 2004 they began to build their church on this 

property.  With much excitement and anticipation, the congregation moved into the 

new building in the spring of 2005.  Since then, Spirit of Grace has continued to grow and 

is currently looking to expand their building on this site.  

 

The property is currently zoned High Density Residential and the existing conditions are 

almost meeting the 50 % impervious factor.  Therefore, the new addition would exceed 

this site requirement.  Spirit of Grace Church is requesting a change in the Zoning 

Classification to be Commercial / Office district.  Directly to the east are numerous 

properties classified as Commercial / Office district, therefore it seems reasonable to 

consider this property to be re-zoned.  With the re-zone, Spirit of Grace would be able to 

accommodate a new addition and meet the 40% building coverage requirement as set 

forth in the Commercial /Office District. 

 

As described in the City Code, the High Density Residential district is intended to provide 

housing at high densities and at the same time offer amenities for individual and family 

living.  Due to the size and shape of this site, it would be very difficult to construct a multi-

family dwelling including townhomes or apartments.   

 

A description of how the request is consistent with the comprehensive plan 

 

Spirit of Grace is requesting a Comprehensive Plan Land Use change from High Density 

Residential to Office.  According to the Future Land Use Categories, High Density 

Residential is listed as multi-family housing, including apartment buildings and 

condominiums, at a gross density of 7 to 30 units per acre.  Office is predominantly 

administrative, professional, or clerical services, including medical clinics.  May include 

limited commercial uses generally compatible with adjacent residential uses.  A religious 

building would be compatible with this group. 
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Goal #1 – Maintain complete and balanced neighborhoods that include a variety of house 

resources, supporting commercial development, and adequate open space and recreation 

opportunities. 

Spirit of Grace will preserve the integrity of the current neighborhood as it will continue to 

function as a church.  An addition to the building would provide opportunity for community 

outreach.  

 

Goal #2 – Maintain a diversified economic base and a climate that encourages economic 

development, redevelopment, and ongoing business activity. 

Spirit of Grace will bring hundreds of people each and every Sunday morning to this area who 

will potentially eat at area restaurants, buy gas and spend money in this area supporting the 

surrounding community. 

 

Goal #3 – Protect and enhance the City’s natural resources for the community’s long-term 

benefit. 

Spirit of Grace sits directly adjacent to Wintercrest Park and values the amenities associated 

with the park.   

 

Goal #4 – Maintain community character and ensure top-quality appearance of new 

development. 

The addition and re-model to the Spirit of Grace Church is intended to create an updated 

appearance that will be compatible with the surrounding area.   

 

Goal #5 – Provide distinctive commercial districts that serve neighborhood, community, and 

regional consumers. 

Spirit of Grace will provide high aesthetic quality with the new addition. 

 

Goal #6 – Improve the appearance and function of Coon Rapids Boulevard, ensuring that it 

gradually redevelops with a variety of housing types, supporting commercial uses, and urban 

design amenities. 

Spirit of Grace is not located on or directly adjacent to Coon Rapids Boulevard therefore this 

item does not apply. 

 

Goal #7 – Eliminate blighting influences throughout the City and encourage redevelopment of 

underutilized land. 

By adding to the existing building Spirit of Grace would have the ability to re-develop their 

existing building to better meet their ministry needs as well as an addition to best serve the 

community. 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

Current land use designation and zoning classification of subject property. 

The property is currently zoned High Density Residential. 

 

Current land use designation and zoning classification of properties within 350 feet. 

The current land use designation is High Density Residential and the adjacent properties 

within 350 feet are zoned as follows.  Directly west is Wintercrest Park and is zoned 

Conservancy.  Directly south is Low Density Residential 2.  The property south east is the 

AMC Coon Rapids Movie Theater and is zoned Community Commercial.  The properties 

to the east is zoned General Commercial. 

 

Existing land uses on subject property 

The existing land use for this property is Institutional. 

 

Existing land uses of properties within 350 feet 

The existing land use designation is Institutional and the adjacent properties within 350 

feet are zoned as follows.  Directly west is Wintercrest Park and is considered Park, 

Recreational or Preserve.  Directly south is Single Family Residential.  The property south 

east is the AMC Coon Rapids Movie Theater and is zoned Retail and Other Commercial.  

The properties to the east is zoned Retail and Other Commercial. 

 

Comprehensive Plan Future land use on subject property 

The future land use designated for this property is High Density Residential.  Spirit of Grace 

is requesting the Comprehensive Plan Change to be Office. 

 



ORDINANCE NO. 2178

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF 

THE CITY OF COON RAPIDS SO AS TO PROVIDE CHANGES

IN THE ZONING CLASSIFICATION (PC 16-19)

The City of Coon Rapids does ordain:

Section 1. The official zoning map of the City of Coon Rapids is hereby amended to 
change the classification of the following described property from High Density Residential to 
Office:

That part of the South half of the Southwest quarter of Section 24, Township 31, Range 24, 
Anoka County, Minnesota, lying East of the West 1650 feet thereof and lying Westerly of the 
Easterly right-of-way line of Woodcrest Drive, as described in Document No. 820992

Introduced the 6th day of September, 2016

Adopted on the 20th day of September, 2016

_________________________

Jerry Koch, Mayor

ATTEST:

_______________________

Joan Lenzmeier, City Clerk



   
City Council Regular   9.           
Meeting Date: 09/20/2016  

Subject: PC 16-21, Consider Adoption of Ordinance 2179 Approving Zone Change to General
Commercial, 2437, 2423 and 2405 Coon Rapids Blvd 

From: Scott Harlicker, Planner

INTRODUCTION
The applicant is requesting approval of Ordinance 2179 approving a zone change to change the
zoning of three properties from Office and High Density Residential to General Commercial. The
applicant is also proposing a corresponding land use amendment to General Commercial.

DISCUSSION
Background

Adjacent Land Uses

Adjacent land uses include a restaurant to the west, apartments and a single family home on the
north, an office building on the east and Coon Rapids Boulevard on the south. On the east the
properties are also bounded by a 30 foot wide strip that provides access to a home at  2380 108th
Avenue. 

The applicant is requesting a change to zoning from Office and High Density Residential to
General Commercial. The proposal includes three lots.

2437 Coon Rapids Boulevard
This property is 30,000 square feet (.68 acres) and includes a 3500 square foot building. At the
current time, the building is fully occupied by the owner, an accounting company. The structure
has been modified over the years. The most recent modification was a second floor addition and
parking lot expansion in 1985. The property has been zoned Office since 1980.

The building complies with the current setback requirement for both the Office and General
Commercial districts. However, the parking does not comply with the current rear yard setback
requirement for either district; the required parking setback is 20' for both districts and 5' is
provided. Both districts also require a buffer yard between the development and the adjacent
apartment complex; the buffer is not provided.   

2423 and 2405 Coon Rapids
These properties are 47,636 square feet (1.1 acre) and includes a 16,200 square foot building. The
building is currently partially occupied (one tenant leases about 1/3 of the building). The property



building is currently partially occupied (one tenant leases about 1/3 of the building). The property
was granted a CUP for a 9700 square foot furniture store in 1995; in 1997 the owner received
approval for a 6500 square foot addition. These properties have also been zoned Office since
1980.

The building setback requirement for both the Office and General Commercial districts is 25 feet
from the apartment complex and 50 feet from the single family home. A 25 foot setback is
provided for the apartment complex and 30' for the single family home. Both districts also require
a buffer yard between the development and the adjacent apartment complex and single family
home. The Office district requires a 20' buffer between development and the adjacent apartment
complex and the single family home; the General Commercial district requires a 30' buffer
between both. Twenty-five feet is to provide for the apartment complex and 30' is provided for the
single family home.
 
Analysis

The stated intent of the Office zoning district is to buffer residential districts from arterial streets
or from General and Community Commercial districts and is generally compatible with adjacent
residential uses.  The stated intent of the General Commercial zoning district is to encourage
businesses that do not belong in shopping centers, businesses that are highway-oriented, or tend to
service industries, other businesses, and residences.  

Proposed General Commercial

The proposed General Commercial zoning better reflects the the current use of the property and
and potential reuse of the site. This site sits along one of the most heavily traveled corridors in the
city. The site is buffered from the apartments and single family house to the north by the existing
garages and a wooded area. Changing the zoning of these parcels to General Commercial is
an extension of the existing General Commercial district to the west. The applicant is not
proposing any changes to the site. The proposed zoning will allow better utilization of the
buildings.

Compatibility with the Comprehensive Plan

Goal of improving the appearance and function of Coon Rapids Boulevard

One of the ongoing discussions relating to the Boulevard is how does the City improve it's
commercial vitality. This proposed zone change from Office to General Commercial would lay
the groundwork for the revitalization of these sites. It would allow a more variety of uses.

Objective to curb the blighting characteristics along the Boulevard and eliminate under utilized
and obsolete land uses
By changing the zoning to General Commercial, this under utilized site can be in a position to be
an asset to the Boulevard.

Compatibility with the Coon Rapids Boulevard Framework Plan

The Framework calls out for the revitalization of obsolete, vacant and weak areas. By changing



the zoning to General Commercial, this site would be more attractive for potential users.

The City Council should also give consideration to the evaluation criteria found in Section 11-
304 when making their recommendation on rezoning requests.
  
Section 11-304.10 Criteria Comments
Effect of public health, safety, order, convenience,
and general welfare in the area.

OK - The proposed zoning will not
adversely impact area. 

Effect on present and potential surrounding land uses.
OK – The proposed zoning will not
adversely impact the surrounding land
uses.

Conformance with the Comprehensive Land Use Plan.
 
 

OK – Assuming the proposed land use
amendment is approved, the proposed
zone change will be consistent with the
City’s Comprehensive Land Use Plan.
The proposed land use designation is
General Commercial

Conformance with any applicable development
district.

OK – Improvements and uses of the site
will have to be in conformance with the
River Rapids Overlay District.

 Planning Commission Meeting

At the Planning Commission meeting held on August 18th, no one spoke at the public hearing.
The Commission voted unanimously to recommended approval of the proposed zone change.

City Council Meeting

At the City Council meeting held on September 6th, Council introduced the attached Ordinance.
 

RECOMMENDATION
In Planning Case 16-21, the City Council approve Ordinance 2179 approving the proposed zone
change based on the following findings: 

The proposed rezoning to General Commercial is consistent with the land use designation
of General Commercial.

1.

The proposed rezoning is compatible with the adjacent land uses and zoning.2.
The times and conditions have change so that a reasonable use of the property can not be
made under the current zoning.

3.

The proposed zone change would not have an adverse impact on the area.4.
The proposed rezoning is consistent with the Coon Rapids Boulevard framework Plan and
the River Rapids Overlay District.

5.

Attachments
Location Map 
Zoning map 
Applicant's Narrative 
Commercial Uses Table 
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ORDINANCE NO. 2179

AN ORDINANCE AMENDING THE OFFICIAL ZONING MAP OF 

THE CITY OF COON RAPIDS SO AS TO PROVIDE CHANGES

IN THE ZONING CLASSIFICATION (PC 16-21)

The City of Coon Rapids does ordain:

Section 1. The official zoning map of the City of Coon Rapids is hereby amended to 
change the classification of the following described property from Office and High Density 
Residential to General Commercial :

That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 24 , 
Anoka County, Minnesota , that is described as follows:

Commencing at a point where the East line of Section 21 intersects the North line of State Highway No. 
10 as laid out (now known as Coon Rapids Boulevard); thence Northwesterly along the North line of said
State Highway 10 a distance of 334.5 feet to the actual point of beginning; thence Northeasterly and at 
right angles to said Highway a distance of 200 feet; thence at right angles Northwesterly a distance of 
150 feet; thence at right angles and parallel to the first described line a distance of 200 feet; more or 
less, to the North line of said Highway; thence Southeasterly along the North line of said Highway  a 
distance of 150 feet to the point of beginning.

That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 24, 
Anoka County, Minnesota, that is described as follows:

Commencing at a point where the East line of Section 21 intersects the North line of State Highway No. 
10 as laid out (now known as Coon Rapids Boulevard); thence Northwesterly along the North line of said
State Highway 10 as distance 0f 204.5 feet to the point of beginning of the tract to be described herein; 
and continuing thence along the said right-of-way line for a distance of 130 feet, and proceeding thence 
at right angles to said highway right-of-way line for a distance of 200 feet, and proceeding thence 
Southeasterly and parallel to said highway right-of-way line for a distance of 130 feet and proceeding 
thence Southwesterly  to the point of beginning herein.

That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 24, 
Anoka County, Minnesota, that is described as follows:



Beginning at a point on the Northerly line of State Highway No. 10 as laid out (now known as Coon 
Rapids Boulevard) which point is 104.5 feet Northwesterly along said Northerly line from the 
intersection of said Northerly line with the East line of said Northeast quarter of Northeast quarter and 
proceeding thence Northwesterly along said Northerly line for a distance of 100 feet , and proceeding 
thence Northeasterly and at right angles to said Northerly line of said highway to the east line of said 
Northeast quarter of Northeast quarter and proceeding thence South on said East line to that point 
formed by the intersection with said East line of a line extended through the point of beginning herein at
right angles to the Northerly line of said highway to said East line of the Northeast quarter of the 
Northeast quarter and proceeding thence Southwesterly and at right angles to the Northerly line of said 
highway to the point of beginning herein, 

Introduced the 6th day of September, 2016

Adopted on the 20th day of September, 2016

_________________________

Jerry Koch, Mayor

ATTEST:

_______________________

Joan Lenzmeier, City Clerk



   
City Council Regular   10.           
Meeting Date: 09/20/2016  

Subject: PC 16-20 Consider Adoption of Resolution 16-100 Land Use Change to General
Commercial, 2437, 2423 and 2405 Coon Rapids Boulevard

From: Scott Harlicker, Planner

INTRODUCTION
The applicant is requesting City Council approval of Resolution 16-100 to change the land use
designation of three properties from Office to General Commercial. The applicant is also
proposing a corresponding zone change to General Commercial.

DISCUSSION
 
Background

The applicant is requesting a change to the land use designation from Office to
General Commercial. The proposal includes three lots.

2437 Coon Rapids Boulevard
This property is 30,000 square feet (.68 acres)  and includes a 3500 square foot
building. At the current time, the building is fully occupied by the owner, an
accounting company. The structure has been modified over the years. The most
recent modification was a second floor addition and parking lot expansion in 1985.
The property has had a land use designation of Office since 1980.

2423 and 2405 Coon Rapids
These properties are 47,636 square feet ( 1.1 acre) and includes a 16,200 square foot
building. At the current time, the  building is partially occupied (one tenant leases
about 1/3 of the building). The property was granted a CUP for a 9700 square foot
furniture store in 1995; in 1997 the owner received approval for a 6500 square foot
addition. These properties have also had a land use designation of Office since
1980.

Adjacent Land Uses

Adjacent land use include a restaurant to the west, apartments and a single family
residence on the north, an office building on the east and Coon Rapids Boulevard on
the south.



 
Analysis

The description of the Office land use designation is predominantly administrative,
professional or clerical services including medical clinics. It may include limited
commercial uses generally compatible with adjacent residential uses. The
description of the General Commercial land use designation is a broad range of
businesses, generally highway oriented, serving other businesses and City residents
and requiring buffering from surrounding residential areas.

Proposed General Commercial

The proposed General Commercial land use designation better reflects the the
current use of the property and and potential reuse of the site. This site sits along
one of the most heavily traveled corridors in the city. The site is buffered from the
apartments and the single family home to the north by the existing garages and by a
wooded area. Changing the land use designation of these parcels to
General Commercial is an extension of the existing General Commercial district to
the west. The applicant is not proposing any changes to the site. The proposed land
use designation and will allow better utilization of the buildings.  

Compatibility with the Comprehensive Plan

Goal of improving the appearance and function of Coon Rapids Boulevard

One of the ongoing discussions relating to the Boulevard is how does the City
improve it's commercial vitality. This proposed land use amendment from Office to
General Commercial would lay the groundwork for the revitalization of these sites.
It would allow a more variety of uses.

Objective to curb the blighting characteristics along the Boulevard and eliminate
under utilized and obsolete land uses
By changing the land use designation to General Commercial, this under
utilized site can be in a position to be an asset to the Boulevard.

Compatibility with the Coon Rapids Boulevard Framework Plan

The Framework calls out for the revitalization of obsolete, vacant and weak areas.
By changing the land use designation to General Commercial, this site would be
more attractive for potential users.

Planning Commission Meeting

At the Planning Commission meeting held on August 18th, no one spoke at the
public hearing. The Commission voted unanimously to recommend approval of the
proposed land use amendment.
 



RECOMMENDATION
In Planning Case 16-20, the Planning Commission recommends the City Council approve
Resolution 16-100 approving the proposed land use amendment based on the following findings: 

The proposed amendment is consistent with the Comprehensive Plan in that it promotes the
improved appearance and function of Coon Rapids Boulevard and will promote the
revitalization of an underutilized site.

1.

The proposed land use amendment is compatible with the surrounding land use designations
and land uses.

2.

The proposed land use amendment would not have an adverse impact on the area.3.
The parcel fronts on a Coon Rapids Boulevard, which is a Class A Arterial Street.4.

Attachments
Location Map 
Land Use Map 
Applicant's Narrative 
Resolution 16-100 









RESOLUTION NO.  16-100

A RESOLUTION AMENDING THE COMPREHENSIVE 
PLAN FOR THE CITY OF COON RAPIDS (PC 16-20)

WHEREAS, the Comprehensive Plan adopted by the City Council for the City of Coon Rapids 
on March 18, 2008, designated a Office use for property described as follows:

 That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 
24 , Anoka County, Minnesota , that is described as follows:
Commencing at a point where the East line of Section 21 intersects the North line of State 
Highway No. 10 as laid out (now known as Coon Rapids Boulevard); thence Northwesterly 
along the North line of said State Highway 10 a distance of 334.5 feet to the actual point of 
beginning; thence Northeasterly and at right angles to said Highway a distance of 200 feet; 
thence at right angles Northwesterly a distance of 150 feet; thence at right angles and parallel to 
the first described line a distance of 200 feet; more or less, to the North line of said Highway; 
thence Southeasterly along the North line of said Highway  a distance of 150 feet to the point of 
beginning.

That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 
24, Anoka County, Minnesota, that is described as follows:
Commencing at a point where the East line of Section 21 intersects the North line of State 
Highway No. 10 as laid out (now known as Coon Rapids Boulevard); thence Northwesterly 
along the North line of said State Highway 10 as distance 0f 204.5 feet to the point of beginning 
of the tract to be described herein; and continuing thence along the said right-of-way line for a 
distance of 130 feet, and proceeding thence at right angles to said highway right-of-way line for 
a distance of 200 feet, and proceeding thence Southeasterly and parallel to said highway right-of-
way line for a distance of 130 feet and proceeding thence Southwesterly  to the point of 
beginning herein.

That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 
24, Anoka County, Minnesota, that is described as follows:
Beginning at a point on the Northerly line of State Highway No. 10 as laid out (now known as 
Coon Rapids Boulevard) which point is 104.5 feet Northwesterly along said Northerly line from 
the intersection of said Northerly line with the East line of said Northeast quarter of Northeast 
quarter and proceeding thence Northwesterly along said Northerly line for a distance of 100 feet ,
and proceeding thence Northeasterly and at right angles to said Northerly line of said highway to 
the east line of said Northeast quarter of Northeast quarter and proceeding thence South on said 
East line to that point formed by the intersection with said East line of a line extended through 
the point of beginning herein at right angles to the Northerly line of said highway to said East 
line of the Northeast quarter of the Northeast quarter and proceeding thence Southwesterly and at
right angles to the Northerly line of said highway to the point of beginning herein, 

WHEREAS, after consideration by the Planning Commission of appropriate use for this area, 
the Commission has recommended that the property previously designated as Office use 
be designated as General Commercial; and



WHEREAS, the City Council, after due deliberation and consideration of the recommendations 
of the Planning Commission, concurs with said recommendations.

NOW, THEREFORE, BE IT RESOLVED by the Coon Rapids City Council that the 
Comprehensive Plan as amended be further amended to provide that the property 
hereinafter described be designated as General Commercial, to-wit:

That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 
24 , Anoka County, Minnesota , that is described as follows:
Commencing at a point where the East line of Section 21 intersects the North line of State 
Highway No. 10 as laid out (now known as Coon Rapids Boulevard); thence Northwesterly 
along the North line of said State Highway 10 a distance of 334.5 feet to the actual point of 
beginning; thence Northeasterly and at right angles to said Highway a distance of 200 feet; 
thence at right angles Northwesterly a distance of 150 feet; thence at right angles and parallel to 
the first described line a distance of 200 feet; more or less, to the North line of said Highway; 
thence Southeasterly along the North line of said Highway  a distance of 150 feet to the point of 
beginning.

That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 
24, Anoka County, Minnesota, that is described as follows:
Commencing at a point where the East line of Section 21 intersects the North line of State 
Highway No. 10 as laid out (now known as Coon Rapids Boulevard); thence Northwesterly 
along the North line of said State Highway 10 as distance 0f 204.5 feet to the point of beginning 
of the tract to be described herein; and continuing thence along the said right-of-way line for a 
distance of 130 feet, and proceeding thence at right angles to said highway right-of-way line for 
a distance of 200 feet, and proceeding thence Southeasterly and parallel to said highway right-of-
way line for a distance of 130 feet and proceeding thence Southwesterly  to the point of 
beginning herein.

That part of the Northeast Quarter of the Northeast Quarter of Section 21, Township 31, Range 
24, Anoka County, Minnesota, that is described as follows:
Beginning at a point on the Northerly line of State Highway No. 10 as laid out (now known as 
Coon Rapids Boulevard) which point is 104.5 feet Northwesterly along said Northerly line from 
the intersection of said Northerly line with the East line of said Northeast quarter of Northeast 
quarter and proceeding thence Northwesterly along said Northerly line for a distance of 100 feet ,
and proceeding thence Northeasterly and at right angles to said Northerly line of said highway to 
the east line of said Northeast quarter of Northeast quarter and proceeding thence South on said 
East line to that point formed by the intersection with said East line of a line extended through 
the point of beginning herein at right angles to the Northerly line of said highway to said East 
line of the Northeast quarter of the Northeast quarter and proceeding thence Southwesterly and at
right angles to the Northerly line of said highway to the point of beginning herein, 
     

Adopted by the Coon Rapids City Council this 20th day of September, 2016.



____________________________________
Jerry Koch, Mayor

ATTEST:

______________________________
Joan Lenzmeier, City Clerk



   
City Council Regular   11.           
Meeting Date: 09/20/2016  

Subject: Consider Adoption of Ordinance 2180 Restricting Parking on Eldorado Street NW
Submitted For: Tim Himmer, Public Works Director 
From: Sarah Greene, Administrative Assistant II

INTRODUCTION
Staff is requesting the City Council adopt a no parking ordinance on both sides of Eldorado Street
NW from Coon Rapids Boulevard south to a distance of approximately 100 feet.

DISCUSSION
This proposal came about due to resident concerns regarding on-street parking in the area when
entering/exiting Eldorado Street NW at Coon Rapids Boulevard. The Traffic Review Committee
reviewed the area on July 12, 2016. On July 29, City staff sent a letter to area property
owners requesting feedback regarding the placement of No Parking signs on both sides of
Eldorado Street NW from Coon Rapids Boulevard south to a distance of approximately 100 feet.

Staff received one response on the matter. The property owner expressed concerns that nearby
apartment residents would lose necessary overflow parking space; staff explained the signage
would not extend south of the apartment's driveway entrance, which was acceptable to the
property owner.

An ordinance was introduced by Council on September 6, 2016. Council is now requested to
adopt the ordinance restricting parking on Eldorado Street NW.

RECOMMENDATION
Staff recommends the City Council adopt the ordinance restricting parking both sides of Eldorado
Street NW from Coon Rapids Boulevard south to a distance of approximately 100 feet.

Attachments
Layout 
Ordinance 
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ORDINANCE NO. 2180 
 

AN ORDINANCE RESTRICTING PARKING ON BOTH SIDES OF 
ELDORADO STREET NW FROM COON RAPIDS BOULEVARD 

SOUTH TO A DISTANCE OF APPROXIMATELY 100 FEET 
 
 
The City of Coon Rapids does ordain: 

 
Section 1. There is hereby established a parking restriction on both sides of Eldorado 

Street NW from Coon Rapids Boulevard south to a distance of approximately 100 feet. 

Section 2. The Public Works Director is authorized and directed to install appropriate 

signs to effectuate the purpose of this ordinance. 

 
Introduced on the 6th day of September, 2016. 

 
Adopted on the 20th day of September, 2016. 

 
 
 
 
 
 

 

Jerry Koch, Mayor 
 

ATTEST: 
 
 
 

 

City Clerk 



   
City Council Regular   12.           
Meeting Date: 09/20/2016  

Subject: Consider Adoption of Ordinance 2181 Restricting Parking on Dakotah Street NW
Submitted For: Tim Himmer, Public Works Director 
From: Sarah Greene, Administrative Assistant II

INTRODUCTION
Staff is requesting the City Council adopt a no parking ordinance on both sides of Dakotah Street
NW from Coon Rapids Boulevard south to 116th Lane NW.

DISCUSSION
This proposal came about from the Police Department regarding on-street parking in the area.
Excess parking creates an obstruction for emergency vehicles entering/exiting Mercy Hospital
and the surrounding clinics. The Traffic Review Committee reviewed the area on July 12, 2016.
On July 29, City staff sent a letter to property owners requesting feedback regarding the
placement of No Parking signs on both sides of Dakotah Street NW from Coon Rapids Boulevard
south to 116th Lane NW. 

Staff received no objections or comments from area property owners. An ordinance was
introduced by Council on September 6, 2016. Council is now requested to adopt the ordinance
restricting parking on Dakotah Street NW.

RECOMMENDATION
Staff recommends the City Council adopt the ordinance restricting parking on both sides of
Dakotah Street NW from Coon Rapids Boulevard south to 116th Lane NW.
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ORDINANCE NO. 2181 
 

AN ORDINANCE RESTRICTING PARKING ON BOTH SIDES OF 
DAKOTAH STREET NW FROM COON RAPIDS BOULEVARD 

SOUTH TO 116TH LANE NW 
 
 
The City of Coon Rapids does ordain: 

 
Section 1. There is hereby established a parking restriction on both sides of Dakotah 

Street NW from Coon Rapids Boulevard south to 116th Lane NW. 

Section 2. The Public Works Director is authorized and directed to install appropriate 

signs to effectuate the purpose of this ordinance. 

 
Introduced on the 6th day of September, 2016. 

 
Adopted on the 20th day of September, 2016. 

 
 
 
 
 
 

 

Jerry Koch, Mayor 
 

ATTEST: 
 
 
 

 

City Clerk 



   
City Council Regular   13.           
Meeting Date: 09/20/2016  

Subject: Consider Adoption of Resolution 16-102 Amending Budget for Police Projects
Submitted For: Brad Wise, Police Chief  From: Sharon Legg, Finance Director

INTRODUCTION
Council is being asked to approve budget amendments for the police department.  The first is a
modification to the public works garage to hold forfeited vehicles and for evidence processing of
vehicles.  The second authorizes technology improvements in the Emergency Operations Center,
the patrol work area and the police lobby. The Law Enforcement Programs Fund will pay for both
projects with no impact to the General Fund. 
 

DISCUSSION
The police department is recommending a modification to the public works garage to expand and
improve the heated area to facilitate defensive tactics training of officers. This area will still be
used to process vehicles in evidence and to store forfeited vehicles.  The project involves moving
a partition that exists in the garage, insulating and lighting the area and sealing the floor.  The
project should not exceed $40,000. 

The second project outfits the Emergency Operations Center, the patrol work area and the police
department lobby with technology at a cost not to exceed $60,000.  The technology will consist of
interactive monitors, projection equipment and phone equipment.

Both projects will be paid out of the DWI Forfeiture Account (74600), which is funded through
the sale of vehicles forfeited by repeat drunk drivers and with the State and Local Forfeiture
Account (75000), which is funded through drug forfeitures. These proposed expenditures are
made in compliance with MSS 169A.63 and with MSS 609.5313.  Both accounts are included in
the Law Enforcement Programs Fund.

 

RECOMMENDATION
Staff recommends authorization of Resolution 16-102 Amending the 2016 Law Enforcement
Programs Fund Budget.

Attachments



RS 16-102 



RESOLUTION NO. 16-102

RESOLUTION AMENDING THE 2016 LAW ENFORCEMENT PROGRAMS FUND
BUDGET

  
WHEREAS, Section 1-700 of the City Charter provides for adoption of an annual budget and 

the subsequent amendments; and

WHEREAS, the 2016 budget does not include funds for a modification to the public works 
garage allowing police to process and hold forfeited vehicles; and 

WHEREAS, the 2016 budget does not include funds for technology in the Emergency 
Operations Center; and

WHEREAS, the cost to compete both project is estimated not to exceed $90,000; and

WHEREAS, funds are available in the DWI Forfeitures activity in the Law Enforcement 
Programs Fund to allocate to this purchase; and

WHEREAS, Capital Outlay purchases must specifically be identified per the City Code 2-803.

NOW, THEREFORE, BE IT RESOLVED by the City Council of Coon Rapids, Minnesota 
to appropriate funds in the Law Enforcement Programs fund budget in the amount of 
$90,000 from the fund balance.

Adopted this 20th day of September, 2016 by the Coon Rapids City Council. 

______________________________
Jerry Koch, Mayor

ATTEST:

_____________________________
Joan Lenzmeier, City Clerk



   
City Council Regular   14.           
Meeting Date: 09/20/2016  

Subject: Consider Proposal and Letter of Engagement for Engineering Services - 2017 Well
Rehabilitation Program (Project 17-7)

Submitted For: Tim Himmer, Public Works Director 
From: Sarah Greene, Administrative Assistant II

INTRODUCTION
The City began a comprehensive well rehabilitation program following completion of a Water
System Master Plan in 2001. The initial phase of the well rehabilitation program included
rehabilitation of the City's 25 municipal wells, along with booster pumping systems at both
treatment plants. In 2011 we began a new 5-6 year well rehabilitation program, which focused
primarily on the wells and was completed this year. Staff has now established a more deliberate
and regimented 8 year rotation program whereby 3 wells and 1 booster pump will be rehabilitated
each year. Council is requested to accept the proposal from Short Elliot Hendrickson (SEH) and
authorize execution of the engineering services letter of engagement to continue the well and
pump rehabilitation program in 2017.

DISCUSSION
For the past several years, the City has contracted with SEH on numerous projects, including the
annual sanitary sewer lining program. The scope of services for the 2017 well rehab program was
developed by City staff, and continues our proactive approach to infrastructure maintenance. SEH
was one of three firms in the City's consultant pool that received a Request for Proposal (RFP) in
2016; they were selected based upon their project team, experience in the water distribution field,
and overall cost.  The 2016 program went very well and staff would like to continue working with
them on the 2017 program.

Attached is the SEH proposal, combined with the City's letter of engagement form taken directly
from our Master Consulting Agreement. Continuing a regular rotation of rehabilitation of the
City’s 24 wells and nine booster pumps, 2017 will focus on Well Nos. 7, 12 and 18, and Booster
Pump No. 1 located at the West Water Treatment Plant. The scope of SEH's proposal includes
professional engineering design, bidding and construction administration, and inspections services.

The proposed project schedule is as follows:
September 7, 2016 Start Design Phase Services
September 27, 2016 Submit bidding documents for approval to bid
October 4, 2016 Approval to Advertise for Bids
October 25, 2016 Receive Bids



October 26, 2016 Submit Documents for Award of Bids
November 1, 2016 Council Award of Bids
November 21, 2016 Start Construction
March 31, 2017 End Construction (all wells on-line)

RECOMMENDATION
It is recommended that the City Council accept the proposal for engineering services for the 2017
Well Rehabilitation Program from Short Elliott Hendrickson, Inc. and authorize execution of the
letter of engagement in accordance with their proposal dated August 29, 2016.

BUDGET IMPACT:
The proposal contains a lump sum fee for engineering services in the amount of $26,450, which
is broken down into design phase ($16,800), bidding phase ($2,800) and construction phase
($6,850).

Total estimated construction costs for the 2017 program will be determined during preparation
of the plans and specifications, and brought forward to a future Council meeting for
authorization to bid. The 2017 Water Utility Fund budget allocated $385,000 for this project.

Attachments
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CITY OF COON RAPIDS 
 

LETTER OF ENGAGEMENT 
 

Project Name:  2017 Well Rehabilitation Project 

Project No.:  SEH No. P-COONR 138570 
 
 This Letter of Engagement is entered into this 6th day of September, 2016 by and 
between the CITY OF COON RAPIDS, 11555 Robinson Drive, Coon Rapids, Minnesota  55433 
(the “City”) and Short Elliott Hendrickson, Inc. 3535 Vadnais Center Drive, St. Paul, Minnesota, 
55110 (the “Consultant”). 
 

RECITALS 
 

 WHEREAS, the City and the Consultant entered into an Engineering Master Consulting 
Agreement (the “Agreement’) on the 30th day of April, 2014; and 
 
 WHEREAS, this Agreement provides that the City will engage the Consultant from time 
to time to assist in providing engineering services for projects and studies designated by the City 
and as described through separate Letters of Engagement; and 
 
 WHEREAS, the City wishes to retain Consultant to perform Service(s) to assist with the 
following described project: 

            
 2017 Well Rehabilitation Project (the “Project); and 

  
 WHEREAS, this Letter of Engagement outlines the Service(s) to be performed by the 
Consultant; the approved cost of the Project; and the Project schedule. 
 
 NOW, THEREFORE, in consideration of the mutual agreements herein contained and 
intending to be legally bound hereby, the City and the Consultant hereby agree as follows: 

 
ARTICLE ONE 

SERVICES TO BE PERFORMED BY THE CONSULTANT 
 

 The City hereby retains Consultant for the purposes of advising and consulting the City 
for the services described on Exhibit A attached hereto and made a part hereof. 

 
ARTICLE TWO 

SCHEDULE OF PERFORMANCE 
 

 The Consultant shall perform the services for the Project on the basis of the schedule 
attached hereto as Exhibit B and made a part hereof by reference.  The schedule may be adjusted 
by mutual consent as the Service(s) proceed.  The term limits established by the schedule and 
approved by the City shall not be exceeded by the Consultant or the City, except for a reasonable 
cause agreed to by the City. 



 
ARTICLE THREE 

CONSULTANT’S COMPENSATION 
 

 The City shall pay the Consultant for services furnished and the Consultant shall accept 
as full payment the sums described on Exhibit C attached hereto and made a part hereof. 
 

ARTICLE FOUR 
CAPITALIZED TERMS 

 
Capitalized terms not otherwise defined herein have the meaning given them in this 

Agreement. 
 
 Subject to the terms and conditions of this Engagement Letter, all of the terms and 
conditions of the Engineering Master Consulting Agreement dated the 30th day of April, 2014 
will remain in full force and effect. 
 
 IN WITNESS WHEREOF, the parties hereto have executed this Engagement Letter as of 
the date first above written. 
 
CONSULTANT     CITY OF COON RAPIDS 
 
Short Elliott Hendrickson, Inc.   By: _______________________________ 
  
       Its:  Mayor 
 
By: _______________________________  By: ________________________________ 
        Its:  City Manager 
Its: Regional Water Practice Center Leader 
     

Recommended: 
 
       By: ________________________________ 
        Its:  Public Works Director 
 

Approved as to Form: 
 

By: ___________________________ 
        Its:  City Attorney 



EXHIBIT A 
 

SERVICES TO BE PERFORMED BY CONSULTANT 
 

 Preliminary Engineering Reports 
 

 Application for and pursuant to various funding programs 
 

 Environmental Worksheets 
 

 Design, Construction and Legal Boundary Surveys 
 

 Detailed Design and Plan Preparation 
 

 Technical Specifications 
 

 Estimates and Construction Contract Documents 
 

 Comparative Bids Solicitation and Evaluation 
 

 Construction Engineering and Observation Services 
 

 Contract Management 
 

 Preparation of Record Plans and Final Contract Compliance Reports 
 

 _________________________________________________________________________ 
 

 _________________________________________________________________________ 
 

 _________________________________________________________________________ 
 

 _________________________________________________________________________ 
 

 _________________________________________________________________________ 
 



EXHIBIT B 
 

PROJECT SCHEDULE 
 

 
 

Item Date 
Start Design Phase Services:  September 7, 2016 
Submit bidding documents for approval to bid: September 27, 2016 
Approval to Advertise for Bids: October 4, 2016 
Receive Bids:  October 25, 2016 
Submit Documents for Award of Bids: October 26, 2016 
Council Award of Bids: November 1, 2016 
Start Construction:  November 21, 2016 
End Construction (all wells on-line):  March 31, 2017 

 



EXHIBIT C 
 

CONSULTANT’S COMPENSATION FOR PROJECT 
 

   
Item Amount Reimbursable Expenses 

Preliminary Report   
Preparation of contract 
documents and construction 
plans 

$16,000.00 Included 

Preliminary Survey   
Design Included above Included 
Construction Staking   
Bidding Services $2,800.00 Included 
Construction Services $7,200.00 Included 
Final Inspection Included above Included 
Record Drawings Included above Included 
Special Services   
Total Project Costs $26,000.00 Included 

 
 
The above sums for services shall be Hourly Not to Exceed, subject only to adjustments for a 
change in scope of services performed, agreed upon in writing by the City and the Consultant. 
 
 
 



Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 3535 Vadnais Center Drive, St. Paul, MN 55110-5196 

SEH is 100% employee-owned   |   sehinc.com   |   651.490.2000   |   800.325.2055   |   888.908.8166 fax 

August 29, 2016 RE: City of Coon Rapids, Minnesota 
Proposal for Design & Construction Services 
2017 Well Rehabilitation Project 
SEH No. P-COONR 138494  10.03 

Mr. Kory Jorgensen 
Utilities Supervisor 
City of Coon Rapids 
1831 11th Avenue NW 
Coon Rapids, MN 55433 

Dear Kory: 

In 2016 the City of Coon Rapids began a deliberate and regimented program to ensure a regular rotation of 
rehabilitation of its 24 wells and 9 booster pumps. SEH was selected to assist Coon Rapids with professional 
design, bidding and construction administration/observation engineering services associated with the 
rehabilitation of Well Nos 15, 21, 24 & 25. The project was successfully completed, and SEH was invited to 
prepare and present this proposal for the 2017 project. We are pleased to present our proposal for the 2017 Well 
Rehabilitation Project, which includes Well Nos 7, 12 & 18 plus #1 Booster Pump (located at West WTP). Our 
proposed services for this project will be performed by our in-house staff of process and electrical engineers. 

Project Description & SEH Scope of Services 
Our proposed scope for the Design phase includes: 

a. Organize and attend project kick-off meeting with City Staff.
b. Data Collection efforts:

i. Obtain copies of City’s information on the design and construction of the Wells and Pump listed above.
ii. Obtain copies of City’s past maintenance records for Wells and Pump listed above.

c. Discuss and conclude scope of well rehabilitation that includes wire brushing, video logging, bailing (as
needed), pumping equipment inspection and repair/replacement, well alignment testing, etc.

d. From a team meeting with you, we will revisit the rehabilitation scope from last year and make adjustments
prior to final design.

e. City Standard well features (Partial list of equipment):
i. ABB brand Variable Frequency Drives (VFD).
ii. Magnetic Flowmeter, Badger brand consistent with other recent City installations.
iii. Two downhole stilling tubes at each well:

• One for manual measurements.
• Second for pressure transducer (PMC Miniature MTM 3000 Series).

iv. New digital pressure gauge.
v. Smooth end sample tap.

f. Pumps with Vertical Turbine settings:
i. AVK brand Swing Check Valve, with electronic position sensor.
ii. 2” air release valve located on a tee directly downstream of pump discharge (before check valve).

g. Pumps with Submersible settings:
i. Check valve with manual open screw.
ii. Smaller air release valve.

EXHIBIT D
CONSULTANT'S PROPOSAL



Mr. Kory Jorgensen 
August 29, 2016 
Page 2 
 
 

h. Schedule for rehabilitation work will be coordinated with the City’s expectations and seasonal system 
operations to have the work competed prior to May 1, 2017. 

i. Preparation of a project manual including the contracting documents, construction scope and unit price 
bid items for rehabilitation of each of the four (4) well and pumping facilities. 

j. Prepare location and existing construction drawings for each well facility. 
k. Prepare electrical schematic drawings as needed for VFD replacement work. 
l. Coordinate all SCADA system control work with City’s system integrator to incorporate new pressure 

and flow sensing devices into City’s system. 
m. Submittal of 95% complete documents to City staff for review. 
n. Coordinate plans with City staff for bidder’s non-mandatory pre-bid meeting. 
o. Attend meeting to discuss City’s 95% document review comments. 
p. Submittal of 100% complete documents to City staff for approval to advertise and bid the project. 
q. Submittal of 100% complete documents to the MDH for review and approval. Required MDH plan review 

fees will be paid by City. 
 
Our proposed scope for the Bidding phase includes: 

a. Prepare bid proposal and contract forms. 
b. Issue bid advertisement. 
c. Upload bidding documents to Quest-CDN. 
d. Attend non-mandatory pre-bid meeting. 
e. Respond to questions from prospective bidders. 
f. Issue necessary addenda to Project Bid Documents. 
g. Attend bid opening to receive bids. 
h. Analyze bids, prepare bid tabulation and prepare bid summary letter to City Staff. 

 
Our proposed scope for the Step 3 Construction Administration and Observation phase includes: 

a. Complete preparation of construction contracts for execution by the contractor and City. 
b. Upon receipt of the Contractor and City signed construction contracts, set-up and attend a pre-

construction meeting and issue a formal project Notice to Proceed. 
c. Provide administration of the construction contracts including processing payment requests, reviewing 

submittals, and preparing change order documents as necessary. 
d. Provide critical point construction observation services to verify and document work progress and 

completion. 
e. Provide inspection services for review of the removed pumping equipment. 
f. Provide inspection services associated with well alignment testing. 
g. Provide start-up services for the new pumping and electrical equipment. 
h. Provide contract close-out services. 

 
Project Schedule 
Our team is available to begin the project work upon receipt of a signed proposal. Our estimated project 
schedule is as follows: 
 

Start Design Phase Services: ....................................... September 7, 2016 
Submit bidding documents for approval to bid: ............September 27, 2016 
Approval to Advertise for Bids: .....................................October 4, 2016 
Receive Bids: ................................................................October 25, 2016 
Submit Documents for Award of Bids: .........................October 26, 2016 
Council Award of Bids: .................................................November 1, 2016 
Start Construction: ........................................................November 21, 2016 
End Construction (all wells on-line): ............................. March 31, 2017 

 
Consultant Staff 
I will serve as the project manager for this Project and will be responsible for coordinating SEH’s all in-house 
team of engineers through the design, bidding and construction phase services. Jeff Ledin, PE will assist with 
project engineering efforts. Tom Honer, PE will lead the electrical design and construction phase efforts. 
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Compensation 
Design Phase Engineering Fees 
We propose to complete the outlined Design Phase efforts for an hourly Not-to-Exceed amount of $16,800.00, 
which includes Reimbursement Expenses. 
 
Bidding Phase Engineering Fees 
We propose to complete the outlined Bidding Phase efforts for an hourly Not-to-Exceed amount of $2,800.00, 
which includes Reimbursement Expenses. 
 
Construction Phase Engineering Fees 
We propose to complete the outlined Phase 3 efforts on an hourly basis which is in accordance with our 
standard billing rate schedule. Assuming a one month construction period, we propose a Not-to-Exceed 
amount of $6,850.00 for contract administration, construction engineering and periodic construction 
observation, which includes Reimbursement Expenses. 
 
Total Engineering Fees 
Total proposed engineering fees are $26,450. We understand this Not-to-Exceed amount cannot increase 
without further authorization from you. 
 
General Services Agreement 
The terms and conditions of this proposal wholly include the contents of the General Services Agreement between 
the City of Coon Rapids and Short, Elliot, Hendrickson, Inc. Upon approval of this proposal, we will assemble a 
project amendment to our standard agreement. 
 
Closure 
We want to thank you for the opportunity to provide the City of Coon Rapids with this proposal. As always, it is 
very important to us our services continue to meet and surpass your needs and expectations. After you have had 
an opportunity to review this proposal, we would like to hear any comments, concerns or questions you may 
have. If this proposal is acceptable, please sign and return a copy of this proposal letter, authorizing us to 
proceed with the project. 
 
 
Sincerely, 
 
SHORT ELLIOTT HENDRICKSON INC. 

 
 
Miles B. Jensen, PE 
Principal | Regional Practice Center Leader 
 
mbj/mrb 
c: Jeff Ledin, SEH 
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This is accepted by the City of Coon Rapids, Minnesota 
 
on this day of , 2016 

By:     

Date:   
 



   
City Council Regular   15.           
Meeting Date: 09/20/2016  

Subject: Consider Proposal for Engineering Services for 2017 Sanitary Sewer Lining Program
and Authorize Execution of Agreement (17-6)

From: Sarah Greene, Administrative Assistant II

INTRODUCTION
As part of the 10-year capital improvement program, we have selected several neighborhoods to
continue (and complete) the sanitary sewer lining program. Our consultant, SEH, has provided
engineering services as part of the sanitary sewer comprehensive plan and capital improvement
program. They have submitted a proposal for engineering services for the 2017 sanitary sewer
lining project. Council is requested to accept the proposal and authorize execution of the
agreement.

DISCUSSION
The City is continuing the lining program for the sanitary sewer system that began in 2008. The
program will be complete upon finalization of this project. Lining will be done to complete all
remaining trunk sanitary sewer main segments located in the City, as shown on the attached
location map. The attached proposal from SEH includes preparing a preliminary and final
report, preparing construction plans and specifications, assisting the City in the bidding process,
negotiating a construction contract with the successful bidder, and providing inspection services
during construction of the lining project.

If Council approves the proposal, design work will begin immediately. The proposed schedule
includes project bidding in the winter with construction commencing in the spring. Completion of
the project is planned for October, 2017.

RECOMMENDATION
It is recommended that the City Council accept the proposal from SEH for engineering services
for the 2017 sanitary sewer lining program, and authorize execution of the Letter of Engagement
in accordance with the proposal dated September 8, 2016.

BUDGET IMPACT:
The proposal contains a lump sum fee up to a maximum of $65,820 for engineering services,
and the estimated construction costs of the program are $850,000.  The 2017 Sanitary Sewer
Utility Fund budget included $1.2M for this project.
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CITY OF COON RAPIDS 

LETTER OF ENGAGEMENT 

Project Name:  2017 Sanitary Sewer Lining 

City Project No.:  17-6 

This Letter of Engagement is entered into this __th day of SEPTEMBER, 2016 by and 
between the CITY OF COON RAPIDS, 11555 Robinson Drive, Coon Rapids, Minnesota  55433 
(the “City”) and Short Elliott Hendrickson, Inc. 3535 Vadnais Center Drive, St. Paul, Minnesota, 
55110 (the “Consultant”). 

RECITALS 

WHEREAS, the City and the Consultant entered into an Engineering Master Consulting 
Agreement (the “Agreement’) on the 30th day of April, 2014; and 

WHEREAS, this Agreement provides that the City will engage the Consultant from time 
to time to assist in providing engineering services for projects and studies designated by the City 
and as described through separate Letters of Engagement; and 

WHEREAS, the City wishes to retain Consultant to perform Service(s) to assist with the 
following described project: 

 2017 Sanitary Sewer Lining; and 

WHEREAS, this Letter of Engagement outlines the Service(s) to be performed by the 
Consultant; the approved cost of the Project; and the Project schedule. 

NOW, THEREFORE, in consideration of the mutual agreements herein contained and 
intending to be legally bound hereby, the City and the Consultant hereby agree as follows: 

ARTICLE ONE 
SERVICES TO BE PERFORMED BY THE CONSULTANT 

The City hereby retains Consultant for the purposes of advising and consulting the City 
for the services described on Exhibit A attached hereto and made a part hereof. 

ARTICLE TWO 
SCHEDULE OF PERFORMANCE 

The Consultant shall perform the services for the Project on the basis of the schedule 
attached hereto as Exhibit B and made a part hereof by reference.  The schedule may be adjusted 
by mutual consent as the Service(s) proceed.  The term limits established by the schedule and 
approved by the City shall not be exceeded by the Consultant or the City, except for a reasonable 
cause agreed to by the City. 



 
ARTICLE THREE 

CONSULTANT’S COMPENSATION 
 

 The City shall pay the Consultant for services furnished and the Consultant shall accept 
as full payment the sums described on Exhibit C attached hereto and made a part hereof. 
 

ARTICLE FOUR 
CAPITALIZED TERMS 

 
Capitalized terms not otherwise defined herein have the meaning given them in this 

Agreement. 
 
 Subject to the terms and conditions of this Engagement Letter, all of the terms and 
conditions of the Engineering Master Consulting Agreement dated the 30th day of April, 2014 
will remain in full force and effect. 
 
 IN WITNESS WHEREOF, the parties hereto have executed this Engagement Letter as of 
the date first above written. 
 
CONSULTANT     CITY OF COON RAPIDS 
 
Short Elliott Hendrickson, Inc.   By: _______________________________ 
        Its:  Mayor 
 

By: __    By: ________________________________ 
        Its:  City Manager 
Its: __Project Manager___________ 
     

Recommended: 
 
       By: ________________________________ 
        Its:  Public Works Director 
 

Approved as to Form: 
 

By: ___________________________ 
        Its:  City Attorney 



EXHIBIT A 
 

SERVICES TO BE PERFORMED BY CONSULTANT 
 

 Preliminary Engineering Reports based on approximately 37,600 LF of VCP to be lined 
 

 Application for and pursuant to various funding programs 
 

 Environmental Worksheets 
 

 Design, Construction and Legal Boundary Surveys 
 

 Detailed Design and Plan Preparation 
 

 Technical Specifications 
 

 Estimates and Construction Contract Documents 
 

 Comparative Bids Solicitation and Evaluation 
 

 Part-time Construction Engineering and Observation Services 
 

 Contract Management 
 

 Preparation of Record Plans and Final Contract Compliance Reports 
 

 _________________________________________________________________________ 
 

 _________________________________________________________________________ 
 

 _________________________________________________________________________ 
 

 _________________________________________________________________________ 
 

 _________________________________________________________________________ 
 



EXHIBIT B 
 

PROJECT SCHEDULE 
 

 
 

Item Date 
Council awards consultant contract and orders 
preliminary report 

September, 2016 

Submit draft preliminary report to City for 
review and comment 

N/A 

Receive draft preliminary report comments 
from City 

N/A 

Council approves preliminary report, sets 
public hearing date, and sends notices to 
newspapers to publish 

N/A 
 

Council holds public improvement hearing, 
orders project, and authorizes preparation of 
plans and specifications 

N/A 
 

Submit draft plans with Engineer’s estimate 
to City for review and comment 

N/A 

Council approves plans and specifications, 
sets bid date  

November 22, 2016 

Receive draft plan comments from City November 29, 2016 
First advertisement for bid November 29, 2016 
Final plans and specs to Contractors November 30, 2016 
Bid opening December 22, 2016 
Send assessment hearing notice to newspaper 
to publish, and send notice to affected 
property owners 

N/A 

Assessment hearing N/A 
Construction commences March 2017 
Construction ends October 31, 2017 

 



EXHIBIT C 
 

CONSULTANT’S COMPENSATION FOR PROJECT 
 

   
Item Amount Reimbursable Expenses 

Preliminary Report   
Preparation of contract 
documents and construction 
plans 

$65,820 Included 

Preliminary Survey N/A  
Design   
Construction Staking N/A  
Construction Services 
(PARTTIME) 

INCLUDED  

Final Inspection INCLUDED  
Record Drawings-VIDEOS N/A  
Special Services N/A  
Total Project Costs $65,820 Included 

 
 
The above sums for services shall be Lump Sum Hourly Not to Exceed, subject only to 
adjustments for a change in scope of services performed, agreed upon in writing by the City and 
the Consultant. 
  



EXHIBIT D 

CONSULTANT’S PROPOSAL 



Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 3535 Vadnais Center Drive, St. Paul, MN 55110-5196 
SEH is 100% employee-owned   |   sehinc.com   |   651.490.2000   |   800.325.2055   |   888.908.8166 fax 

September 8, 2016 RE: City of Coon Rapids 
2017 Sanitary Sewer Lining 
City Project No. 17-6 

Mr. Tim Himmer 
Public Works Director 
City of Coon Rapids  
11155 Robinson Drive 
Coon Rapids, MN 55433 

Dear Mr. Himmer: 

This letter supplements the Agreement for Professional Services between City of Coon Rapids, Owner, 
and Short Elliott Hendrickson Inc. (SEH) dated the 30th day of April, 2014 and addresses providing 
services in connection with design, bidding and construction services (hereinafter called the “Project”). 
The scope of said services is detailed in the attached Exhibit A.  

Our services will consist of conducting preliminary investigations, preparing a report containing the 
findings of the investigations along with our recommendations for the Project, preparing a preliminary 
design based on the approved report, preparing final design documents based on the approved preliminary 
design, providing assistance with receiving bids for the work and negotiating a construction contract with 
the successful bidder, providing construction services during construction, all as set forth in this letter and 
the Agreement for Professional Services between SEH and City of Coon Rapids dated 30th day of April, 
2014. 

In addition our services will include review available PCAP compliant CCTV records for VCP sanitary 
sewer within the Owner’s planned street reconstruction project areas (CIP year 2017) and provide the City 
with spot repair locations to be incorporated within street reconstruction projects. 

We will also furnish such Additional Services as you may request or as required. 

You will pay us a lump sum fee of $65,820 for our services, in accordance with Exhibit C-2. 

Payment for additional services, if requested, shall be based on the time required to perform the services 
and the current billable rates for the principals and employees engaged directly on the project, plus 
charges for expenses and equipment, as may be in effect at the time the Additional Services are 
performed. 



2017 Sanitary Lining Project 
Page 2 

We will start our services promptly after receipt of your authorization. We estimate our services will be 
completed after four months. If there are delays in the Project that are beyond our control, you agree to 
grant additional time to complete the services. 

SEH, Inc. estimated your budgetary project cost at $850,000 for construction of the Project and should be 
confirmed to us in writing at an early date. We will endeavor to work within those limitations. If you 
request, we will submit periodic estimates of cost to give you our opinion of the probable cost of the 
Project. Where appropriate, if the estimated cost exceeds the budget, we will either request an adjustment 
in the budget or suggest a revision in the extent or quality of the Project to assist in bringing construction 
cost back within the budget. We do not guarantee that our opinions of probable construction cost will not 
differ materially from negotiated prices or bids. If you wish greater assurance as to probable construction 
cost or if you wish formal estimates, an independent cost estimator should be employed.  

This letter and the Agreement for Professional Services dated 30th day of April, 2014 along with Exhibits 
A, B, C-2, and D represent the entire understanding between you and us in respect of the Project and may 
only be modified in writing signed by both of us. If it satisfactorily sets forth your understanding of our 
agreement, please sign the enclosed copy of this letter, in the space provided below, and return it to us. 

Sincerely, 

SHORT ELLIOTT HENDRICKSON INC. 

Donald R. Lutch, PE 
Project Manager 

DRL 
document2  

Accepted by:  City of Coon Rapids 

By:   Date: 
Authorized Client Signature 
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Exhibit A 
to Agreement for Professional Services 
Between City of Coon Rapids (Owner) 

and 
Short Elliott Hendrickson Inc. (SEH®) 

Dated April 30, 2014 

SEH’s Services 

The scope of the Professional Services described in the 
“Agreement” dated A are modified in this Exhibit A 

A. Preliminary Engineering Report Phase
1. Project Initiative

SEH will consult with Owners representatives
regarding all issues that may affect the project.
Issues include the following.

(a) Confirm major concerns and constraints of
the existing Area Sewers as determined by
the Prioritization Schedule created in
September, 2016.

(b) Obtain information from the Owner on
existing sewer record drawings, previous
CCTV video inspection reports and discs,
geographic information systems data,
service, and utility requirements.

(c) Review available PCAP compliant CCTV
records for VCP sanitary sewer within the
Owner’s planned street reconstruction
project areas (CIP years-2017).  Provide
Owner with spot repair locations to be
completed during street reconstruction
projects.

B. Preliminary and Final Design Phase
Based upon decisions jointly reached with the City, SEH
will prepare final design criteria, preliminary and final
drawings and preliminary and final specifications.
Subtasks are identified below:

1. Preliminary Design Phase

(a) On the basis of the approved report prepare
Preliminary Design documents which consist
of final design criteria, preliminary drawings,
outline specifications and written
descriptions of the Project.

2. Prepare the construction drawings necessary for
cleaning and lining of the existing sanitary sewers.
Drawings will include civil plans and detail sheets.

3. Prepare a Project Manual using Engineering Joint
Contract Document Committee (EJCDC) forms
and forms furnished by the City. Specifications
will be prepared in a CSI format unless directed
otherwise by the City.

4. Prepare an Engineer’s Opinion of Probable
Construction Cost based on the completed contract
documents.

C. Bidding and Construction Services
SEH will provide engineering services associated with
bidding, award and construction of the project.

1. Tasks included in the Bidding Services Phase
include the following:

(a) Prepare an “Advertisement for Bid” for the
City to advertise the project in newspapers of
record.

(b) Respond to Bidders requests for
interpretations or additional information.
Issue addenda if necessary to clarify contract
documents.

(c) Attend Bid Opening, review bids, prepare a
bid tabulation, and prepare
“Recommendation to Award” presentation to
the City Council.

2. Following contract award by the City provide the
following Construction Services:

(a) Assist with the preconstruction conference
and project progress meetings.

(b) Provide periodic construction observation
(approximately 80 hours over the
construction period) to observe the progress
and quality of the executed work as
necessary. Be available to address adjacent
property owner concerns. Provide written
documentation of site visits to the City. Full-
time, Resident Project Representative
Services (RPR) by SEH is not included.

(c) Review shop drawings and other submittals
for conformance with the contract
documents.

(d) Review contractors Application for Payment
and certify amounts recommended for
payment to the Contractor.

(e) Evaluate change order proposals and make
recommendations to the City.

(f) Perform a substantial completion inspection.
Prepare punch lists. Recommend acceptance
by the City. Perform final inspection.
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D. Additional Services 
1. If authorized by the Owner, SEH shall furnish 

additional services, which include, but are not 
limited, to the following: 

(a) Preparation of applications and supporting 
documents for government grants, loans or 
advances. 

(b) Preparation or review of environmental 
assessment worksheets and environmental 
assessment impact statements. 

(c) Review and evaluation of any statements or 
documents prepared by others and their effect 
on the requirements of the project. 

(d) Additional services due to significant 
changes in the general scope of the Project or 
its design including but not limited to, 
changes in size, location, complexity of 
character or type of construction. 

(e) Preparing Change Orders or providing other 
services in connection with changed project 
conditions which are inconsistent with the 
original design intent. This includes, but not 
limited to, changes in project size, 
complexity, Owner’s schedule, character of 
construction or method of financing. 

(f) Providing professional services made 
necessary by the default of the Contractor or 
by major defects in the Work of the 
Contractor in the performance of the 
Construction Contract. 

(g) Providing services after issuance to the 
Owner of the final Certificate for Payment. 

(h) Providing services of professional 
consultants for other than the normal services 
stated in the Agreement. 

(i) Preparation of descriptions for permanent 
and/or temporary easements. 

(j) Serving as an expert witness for the Owner in 
any litigation or other proceedings. 

(k) Providing services for preparation of 
preliminary and final assessment rolls. 

(l) Assistance in connection with Bid protests, 
re-bidding or renegotiating contracts for 
construction, materials, equipment, or 
services, except when such assistance is 
required by the Agreement. 

(m) Providing construction surveys and staking to 
enable the construction contractor to perform 
its work and any type of property surveys or 
related engineering services needed for the 
transfer of interests in real property and 
providing other special field surveys. 

(n) Providing Resident Project Representation 
beyond the part-time RPR hours defined in 
paragraph C.2.b. 

(o) Additional services not otherwise provided 
for in this Agreement. 

 
2. Required Additional Services: SEH shall perform 

or furnish (without requesting or receiving specific 
advance authorization from Owner) the services 
listed below. SEH shall advise Owner in writing 
promptly after starting any such Additional 
Services. 

(a) Services in connection with Work Change 
Directives and Change Orders to reflect 
changes requested by Owner so as to make 
the compensation commensurate with the 
extent of the Additional Services rendered. 

(b) Services in making revisions to Drawings 
and Specifications required by reviewing 
authorities or occasioned by the acceptance 
of substitute materials or equipment other 
than “or-equal” items; and services after the 
award of the Construction Agreement in 
evaluating and determining the acceptability 
of a substitution which is found to be 
inappropriate for the Project or an excessive 
number of substitutions. 

(c) Services resulting from significant delays, 
changes, or price increases occurring as a 
direct or indirect result of materials, 
equipment, or energy shortages. 

(d) Additional or extended services during 
construction made necessary by 
(1) emergencies or acts of God endangering 
the Work, (2) an occurrence of a Hazardous 
Environmental Condition, (3) Work 
damaged by fire or other cause during 
construction, (4) defective, neglected, or 
delayed work by Contractor, (5) acceleration 
of the progress schedule involving services 
beyond normal working hours, or (6) default 
by Contractor. 

(e) Services in connection with any partial 
utilization of any part of the Work by Owner 
prior to Substantial Completion. 

(f) Evaluating an unreasonable claim or an 
excessive number of claims submitted by 
Contractor or others in connection with the 
Work. 
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Exhibit B 
to Agreement for Professional Services 
Between City of Coon Rapids (Owner) 

and 
Short Elliott Hendrickson Inc. (SEH®) 

Dated April 30, 2014 
 

Owner’s Responsibilities 
 
A. General 

In addition to the responsibilities listed in Section II of 
the April 30, 2014 agreement, Owner shall: 

1. Require all Private Utilities with facilities in the 
Owner’s Right of Way to: 

(a) Locate and mark said utilities upon request. 
(b) Relocate and/or protect said utilities as 

determined necessary to accommodate the 
proposed Work. 

(c) Submit a schedule of the necessary 
relocation/protection activities to the Owner 
for review. 

2. Advertise for bids in the local paper of record and 
pay all advertising costs. 

3. Provide to consultant available PCAP compliant 
CCTV records for VCP sanitary sewer within the 
Owner’s planned street reconstruction project 
areas (CIP year 2017).   

B. Assumption of Risks 
The Owner and SEH agree that the risks of the Project 
and the costs related to those risks remain with the 
Owner or with others and that SEH does not assume any 
risks that are not specifically called out in the 
Agreement. 
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Exhibit C-2 
to Agreement for Professional Services 
Between City of Coon Rapids (Owner) 

and 
Short Elliott Hendrickson Inc. (SEH®) 

Dated April 30, 2014 
 

Payments to SEH for Services and Expenses 
Using the Lump Sum Basis Option 

 
The Agreement for Professional Services is 
amended and supplemented to include the 
following agreement of the parties: 

A. Lump Sum Basis Option 
The Owner and SEH select the Lump Sum 
Basis for Payment for the services described 
in the Supplemental Letter Agreement. 
During the course of providing its services, 
SEH shall be paid monthly based on SEH’s 
estimate of the percentage of the work 
completed. Necessary expenses and 
equipment are provided as a part of SEH’s 
services and are included in the initial Lump 
Sum amount. Total payments to SEH for 
work covered by the Lump Sum Agreement 
shall not exceed the lump sum amount 
without written authorization from the 
Owner. 

The Lump Sum amount includes 
compensation for SEH’s services and the 
services of SEH’s Consultants, if any. 
Appropriate amounts have been incorporated 
in the initial Lump Sum to account for labor, 
overhead, profit, expenses and equipment 
charges. The Owner agrees to pay for other 
additional services, equipment, and expenses 
that may become necessary by amendment to 
complete SEH’s services at their normal 
charge out rates as published by SEH or as 
available commercially. 

The Lump Sum Fee does not include the cost 
of geotechnical exploration and testing. The 
Owner will retain the firm (based on SEH’s 
recommendation) and will pay the cost of 
geotechnical exploration and testing directly 
to the firm hired for that purpose. 

B. Other Provisions Concerning 
Payments 
1. Invoices will be prepared in accordance 

with SEH’s standard invoicing 
practices and will be submitted monthly 

to Owner by SEH, unless otherwise 
agreed. 

2. Invoices are due and payable within 30 
days of receipt. If Owner fails to make 
any payment due SEH for services and 
expenses within 30 days after receipt of 
SEH’s invoice therefore, the amounts 
due SEH will be increased at the rate of 
1.0% per month (or the maximum rate 
of interest permitted by law, if less) 
from said thirtieth day. SEH may, after 
giving seven days written notice to 
Owner, suspend services under this 
Agreement until SEH has been paid in 
full all amounts due for services, 
expenses and other related charges. 
Payments will be credited first to 
interest and then to principal. Further, 
SEH reserves the right to retain 
products of service until all invoices are 
paid in full. SEH will not be liable for 
any claims of loss, delay, or damage by 
Owner for reason of withholding 
services or products of service until all 
invoices are paid in full. 

3. In the event of a disputed or contested 
invoice, only that portion so contested 
may be withheld from payment, and the 
undisputed portion will be paid. 

4. Should such taxes, fees or costs be 
imposed, they shall be in addition to 
SEH’s estimated total compensation. 

C. Expenses 
The following items involve expenditures 
made by SEH employees or professional 
consultants on behalf of the Owner and shall 
be paid for as described in this Agreement. 

1. Local transportation and travel 
expenses are included in the lump sum. 

2. Lodging and meal expenses connected 
with the Project are included in the 
lump sum. 
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3. Fees paid for, in the name of the Owner, 
for securing approval of authorities 
having jurisdiction over the Project 
shall be invoiced separately to the 
Owner. 

4. Report, plans and specification 
reproduction expenses are included in 
the lump sum. 

5. Unidentified special expenses required 
in connection with the Project shall be 
invoiced separately to the Owner. 

6. If special consultants or technical 
services are required, the cost of these 
subconsultant services shall include 
actual expenditures plus 10% markup 
for the cost of administration and 
insurance.  
The Owner shall pay SEH monthly for 
expenses. 

 



PM Project 
Engineer GIS Survey CAD Civil Tech/ 

RPR Admin Hours Labor Fee

Assignee: Lutch Daignault sr. engineer Survey heinrich Daignault McJames Hours Labor Fee Comp. Travel Repro Equipt Mat'ls

Project Cost Adjustment: MILES PAGES COST COST COST COST

T1 Project Start-up & Information Gathering - 89.1 hours 267$                       106$             190$      -$      -$          -$         -$         11,021$          
Kick-off meeting                 2                  4               -                 -                 -                   1           7  $          911 20$                         54                 20          -$         -$         52$        963$               
Design Criteria Letter Report Document                 2                  4               12               -                 -                 -                 -           18  $       2,651 54$                         -                -        -$         -$         54$        2,705$            
Data & Document Collection               -                    4               -                 -                 -                 -                 -             4  $          390 12$                         26                 -        -$         -$         27$        416$               
Review PCAP CCTV records for street reconstructs                 1                42               12               -                   6               -                 -           61  $       6,724 182$                       26                 170        -$         -$         214$      6,937$            

T2 Preliminary Engineering and Design - 35 hours 105$                       50$               425$      -$      -$          -$         -$         7,737$            
Civil/Structural                 4                24               -                 -                 -                 -           28  $       3,278 84$                         50                 225        -$         -$         135$      3,413$            
Permiting               -                    3               -                 -                 -                 -                   4           7  $          702 21$                         -                200        -$         -$         41$        743$               
GIS               -                 24               -                 -                 -           24  $       3,582 3,582$            
T3 Final Documents- 286.08hours 858$                       210$             30$        60$        -$          -$         -$         32,126$          
Alignment               -                   -                 -                 -                 -                 -            -    $             -   -$                        -                -$      -$         -$         -$       -$                
Design                 1                24               -                 -                 34               -           59  $       6,241 177$                       50                 -        -$         -$         206$      6,447$            
Plan Development                 2                54               18               80               -         154  $     17,027 462$                       120               -        60$        -$         -$         590$      17,617$          
Specs/ Contract Documents                 4                48               -                 -                 -                 -                   4         56  $       6,025 168$                       -                -        -$         -$         168$      6,193$            
Bid Phase Services                 1                16               -                 -                 -                 -           17  $       1,793 51$                         40                 30          -$         -$         77$        1,870$            

T4 Bidding Assistance - 12hours 36$                         58$               100$      -$      -$          -$         -$         1,543$            
Pre-Bid Conf, Minutes, Adenda                 2                  6               -                 -                 -                   4         12  $       1,464 36$                         58                 100        -$         -$         79$        1,543$            

T5 Construction Phase Services - 122hours 366$                       500$             80$        25$        -$          -$         -$         13,392$          
Fulltime RPR - Underground               -                   -                 -                 -                 -                 -            -    $             -   -$                        -$         -$         -$       -$                
Weekly Inspection                 2                 -                 -                 -                 -                 80               -           82  $       8,262 246$                       500               80          25$        -$         -$         564$      8,826$            
Shop Drawings & Change Order Review                 2                  8               -                 -                 -                 -                 -           10  $       1,249 30$                         -                -        -$         -$         30$        1,279$            
Review of Progress Payments                 2                  8               -                 -                 20               -           30  $       3,197 90$                         -                -        -$         -$         90$        3,287$            

Hours:               25              245               66               -               120             100               13       568  $     63,493 1,633$                    924$             825$      85$        . .  $   2,327 65,820$          

2017 Sanitary Sewer Lining- City of Coon Rapids

Hourly Automation 
Charge

Task TotalsDirect Reimbursable Expenses Task 
Exp's

Subconsultant

COONR _____________
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	Exhibit A
	to Agreement for Professional Services
	Between City of Coon Rapids (Owner)
	and
	Short Elliott Hendrickson Inc. (SEH®)
	Dated April 30, 2014
	SEH’s Services
	A. Preliminary Engineering Report Phase
	1. Project Initiative
	SEH will consult with Owners representatives regarding all issues that may affect the project. Issues include the following.
	(a) Confirm major concerns and constraints of the existing Area Sewers as determined by the Prioritization Schedule created in September, 2016.
	(b) Obtain information from the Owner on existing sewer record drawings, previous CCTV video inspection reports and discs, geographic information systems data, service, and utility requirements.
	(c) Review available PCAP compliant CCTV records for VCP sanitary sewer within the Owner’s planned street reconstruction project areas (CIP years-2017).  Provide Owner with spot repair locations to be completed during street reconstruction projects.


	B. Preliminary and Final Design Phase
	1. Preliminary Design Phase
	(a) On the basis of the approved report prepare Preliminary Design documents which consist of final design criteria, preliminary drawings, outline specifications and written descriptions of the Project.

	2. Prepare the construction drawings necessary for cleaning and lining of the existing sanitary sewers. Drawings will include civil plans and detail sheets.
	3. Prepare a Project Manual using Engineering Joint Contract Document Committee (EJCDC) forms and forms furnished by the City. Specifications will be prepared in a CSI format unless directed otherwise by the City.
	4. Prepare an Engineer’s Opinion of Probable Construction Cost based on the completed contract documents.

	C. Bidding and Construction Services
	1. Tasks included in the Bidding Services Phase include the following:
	(a) Prepare an “Advertisement for Bid” for the City to advertise the project in newspapers of record.
	(b) Respond to Bidders requests for interpretations or additional information. Issue addenda if necessary to clarify contract documents.
	(c) Attend Bid Opening, review bids, prepare a bid tabulation, and prepare “Recommendation to Award” presentation to the City Council.

	2. Following contract award by the City provide the following Construction Services:
	(a) Assist with the preconstruction conference and project progress meetings.
	(b) Provide periodic construction observation (approximately 80 hours over the construction period) to observe the progress and quality of the executed work as necessary. Be available to address adjacent property owner concerns. Provide written docume...
	(c) Review shop drawings and other submittals for conformance with the contract documents.
	(d) Review contractors Application for Payment and certify amounts recommended for payment to the Contractor.
	(e) Evaluate change order proposals and make recommendations to the City.
	(f) Perform a substantial completion inspection. Prepare punch lists. Recommend acceptance by the City. Perform final inspection.


	D. Additional Services
	1. If authorized by the Owner, SEH shall furnish additional services, which include, but are not limited, to the following:
	(a) Preparation of applications and supporting documents for government grants, loans or advances.
	(b) Preparation or review of environmental assessment worksheets and environmental assessment impact statements.
	(c) Review and evaluation of any statements or documents prepared by others and their effect on the requirements of the project.
	(d) Additional services due to significant changes in the general scope of the Project or its design including but not limited to, changes in size, location, complexity of character or type of construction.
	(e) Preparing Change Orders or providing other services in connection with changed project conditions which are inconsistent with the original design intent. This includes, but not limited to, changes in project size, complexity, Owner’s schedule, cha...
	(f) Providing professional services made necessary by the default of the Contractor or by major defects in the Work of the Contractor in the performance of the Construction Contract.
	(g) Providing services after issuance to the Owner of the final Certificate for Payment.
	(h) Providing services of professional consultants for other than the normal services stated in the Agreement.
	(i) Preparation of descriptions for permanent and/or temporary easements.
	(j) Serving as an expert witness for the Owner in any litigation or other proceedings.
	(k) Providing services for preparation of preliminary and final assessment rolls.
	(l) Assistance in connection with Bid protests, re-bidding or renegotiating contracts for construction, materials, equipment, or services, except when such assistance is required by the Agreement.
	(m) Providing construction surveys and staking to enable the construction contractor to perform its work and any type of property surveys or related engineering services needed for the transfer of interests in real property and providing other special...
	(n) Providing Resident Project Representation beyond the part-time RPR hours defined in paragraph C.2.b.
	(o) Additional services not otherwise provided for in this Agreement.

	2. Required Additional Services: SEH shall perform or furnish (without requesting or receiving specific advance authorization from Owner) the services listed below. SEH shall advise Owner in writing promptly after starting any such Additional Services.
	(a) Services in connection with Work Change Directives and Change Orders to reflect changes requested by Owner so as to make the compensation commensurate with the extent of the Additional Services rendered.
	(b) Services in making revisions to Drawings and Specifications required by reviewing authorities or occasioned by the acceptance of substitute materials or equipment other than “or-equal” items; and services after the award of the Construction Agreem...
	(c) Services resulting from significant delays, changes, or price increases occurring as a direct or indirect result of materials, equipment, or energy shortages.
	(d) Additional or extended services during construction made necessary by (1) emergencies or acts of God endangering the Work, (2) an occurrence of a Hazardous Environmental Condition, (3) Work damaged by fire or other cause during construction, (4) d...
	(e) Services in connection with any partial utilization of any part of the Work by Owner prior to Substantial Completion.
	(f) Evaluating an unreasonable claim or an excessive number of claims submitted by Contractor or others in connection with the Work.



	Exhibit B
	to Agreement for Professional Services
	Between City of Coon Rapids (Owner)
	and
	Short Elliott Hendrickson Inc. (SEH®)
	Dated April 30, 2014
	Owner’s Responsibilities
	A. General
	1. Require all Private Utilities with facilities in the Owner’s Right of Way to:
	(a) Locate and mark said utilities upon request.
	(b) Relocate and/or protect said utilities as determined necessary to accommodate the proposed Work.
	(c) Submit a schedule of the necessary relocation/protection activities to the Owner for review.

	2. Advertise for bids in the local paper of record and pay all advertising costs.
	3. Provide to consultant available PCAP compliant CCTV records for VCP sanitary sewer within the Owner’s planned street reconstruction project areas (CIP year 2017).

	B. Assumption of Risks

	Exhibit C-2
	to Agreement for Professional Services
	Between City of Coon Rapids (Owner)
	and
	Short Elliott Hendrickson Inc. (SEH®)
	Dated April 30, 2014
	Payments to SEH for Services and Expenses
	Using the Lump Sum Basis Option
	A. Lump Sum Basis Option
	B. Other Provisions Concerning Payments
	1. Invoices will be prepared in accordance with SEH’s standard invoicing practices and will be submitted monthly to Owner by SEH, unless otherwise agreed.
	2. Invoices are due and payable within 30 days of receipt. If Owner fails to make any payment due SEH for services and expenses within 30 days after receipt of SEH’s invoice therefore, the amounts due SEH will be increased at the rate of 1.0% per mont...
	3. In the event of a disputed or contested invoice, only that portion so contested may be withheld from payment, and the undisputed portion will be paid.
	4. Should such taxes, fees or costs be imposed, they shall be in addition to SEH’s estimated total compensation.

	C. Expenses
	1. Local transportation and travel expenses are included in the lump sum.
	2. Lodging and meal expenses connected with the Project are included in the lump sum.
	3. Fees paid for, in the name of the Owner, for securing approval of authorities having jurisdiction over the Project shall be invoiced separately to the Owner.
	4. Report, plans and specification reproduction expenses are included in the lump sum.
	5. Unidentified special expenses required in connection with the Project shall be invoiced separately to the Owner.
	6. If special consultants or technical services are required, the cost of these subconsultant services shall include actual expenditures plus 10% markup for the cost of administration and insurance.  The Owner shall pay SEH monthly for expenses.
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